
Early Childhood Comprehensive System (ECCS) Working Group
Meeting Agenda

September 27th, 2022, 11:00 am - 12:00 p.m.
Join via Zoom: https://us02web.zoom.us/j/86732077023

OR dial: (US) +1 346 248 7799 | Meeting ID: 867 3207 7023

Meeting Objectives:
● Root in norms of the group and review updates to the ECCS Working Group’s

charter for the coming year
● Establish shared understanding of implementation team objectives and initial

activities and first steps
● Complete the Working Together Tool to set a baseline measure of our

collaborative work.

Agenda:

● Welcome & Introductions
● Review and Approve Norms :

○ ECCS Working Group Norms
● Approve Last Meeting’s Minutes

○ DRAFT 2022.08.23 ECCS Working Group Minutes.pdf
● Charter Renewal

○ Proposed 22-23 ECCS Working Group Charter - Comment Vr..docx
● Key Activities and Work Products

○ Brief Overview:
ECCS Working Group Key Activities and Work Products.pdf

○ Breakouts into Implementation Teams
■ Coordinated Intake and Referral System (Goal 1)
■ Health Care and Early Childhood Partnerships (Goal 2)
■ Early Childhood Equity Planning (Goal 3)

● Complete the Working Together Tool
● Public Comment
● Closing

○ Three actions you can take right now:
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https://docs.google.com/document/d/1c0NbnGmlQYVL61fr0hG2VG32Z4Z8Fm6eI-3xcr1Nu-k/edit
https://drive.google.com/file/d/1hXNTgvRY48wCjRyMBiTnCVUUqP71Va-v/view?usp=sharing
https://docs.google.com/document/d/1rBAuqpEJPoxq3_je3OTFAwZK0osrph_S/edit?usp=sharing&ouid=110478006747076564365&rtpof=true&sd=true
https://drive.google.com/file/d/1-uPlUhVrK0Ibv6sg7jYao3rm3f3wAvao/view?usp=sharing
https://us02web.zoom.us/j/86732077023


■ 1) Submit immediate feedback
■ 2) Add any additional thoughts to breakout conversations
■ 3) Complete the Enrollment Form

The Colorado Early Childhood Comprehensive Systems: Health Integration Prenatal-to-Three Project (CO-ECCS)
works to advance the infrastructure, capacity, equity, and sustainability of Colorado’s maternal and early childhood

systems of care and will be implemented collaboratively by key agencies comprising Colorado’s infrastructure for the
delivery and coordination of prenatal-to-three (P-3) services.

The CO-ECCS Project supports Colorado in achieving its vision that: “All children are valued, healthy, and
thriving and have equal access to services, supports and resources.”

The ECCS Working Group is charged as an advisory group to the CO-ECCS Project. The Working Group will
engage stakeholders in the system of wrap-around support for families during pregnancy through the first three

years of a child’s life to ensure alignment of Colorado’s early childhood and maternal child health systems. In order to
advance health equity of P-3 services, the Working Group will collect information and examine data from diverse

partners to inform a P-3 Early Childhood Equity Action Plan.

Goal 1.
Coordinated Intake and Referral

System
Increase the engagement of new

stakeholders, such as families and
health providers, in the system of
wrap-around support for families

during pregnancy through the first
three years of a child’s life.

Goal 2
Health Care and Early Childhood

Partnerships
Align the maternal and early

childhood system to advance the
sustainability of multigenerational
preventive services and systems.

Goal 3
Early Childhood Equity Planning

Advance health equity by engaging the
Colorado Partnership for Thriving Families,
Office of Maternal and Child Health, Office

of Health Equity, Department of Early
Childhood, and Early Childhood

Leadership Commission and produce a P-3
Early Childhood Equity Action Plan.

Resources

ECCS Working Group Charter
ECCS FLYER Overview FINAL.pdf

Work Plan
Abbreviated Work Plan
Logic Model
Final ECCS-CO Grant
Data and Evaluation Plan

ECCS Working Group Website
ECCS Working Group Folder
ECCS Working Group Member List
CO-ECCS Webpage

There are 20 grantees.
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https://drive.google.com/file/d/17vEtTpvmpJx1_4UWy064OQsKmvbnnzoS/view?usp=sharing
https://www.menti.com/fnwrzitsnr
https://survey.alchemer.com/s3/6897524/General-Coalition-Network-Enrollment-Form
https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/6245d2a7b51f2633e05cdeb4/1648743079676/ECCS+Working+Group+Charter+-+FINAL.pdf
https://drive.google.com/file/d/1YhxwrzmQuM1B1wMUlKqIcE-0kqDRMx1d/view?usp=sharing
https://docs.google.com/document/u/0/d/1jeTyB9CwyXrCzjGLc0cnpQ6eqKesnCqo_MESHQa0hm0/edit
https://drive.google.com/file/d/1g0mKMAlxHKCWdHcCVWMM6OjKVP9ecRlx/view?usp=sharing
https://drive.google.com/file/d/1FFyBd5YZ8vyhlIP8vOMcdZIjbuPT6Egu/view?usp=sharing
http://www.earlychildhoodcolorado.org/eccs
https://drive.google.com/drive/folders/1iHMlksjhj6QrPi5ZOR_g3Izjyk5kNhrH?usp=sharing
https://docs.google.com/document/d/1lV5dhPJBiS70qTpRFvhstzknHljTGrASX5e42JBJZqM/edit
https://www.illuminatecolorado.org/project/eccs/
https://urldefense.proofpoint.com/v2/url?u=https-3A__mchb.hrsa.gov_earlychildhoodcomprehensivesystems_awards&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=wKdSaC6KgNGP9Bo2rdtETYkrC8lDYGNZv4AtYOkHLOk&m=ld4BIE0qU4LifavqObZWPORUfviZ6akHsvn5Ig4micE&s=X1F6BZnC-9ItmUgDtvFle689KNsSPHPNoq4ZQSQwzTA&e=

