
Thank you for joining! We will begin shortly.  

● Please remember to mute your computer or phone when not speaking ● 

● We will be recording and transcribing the meeting ●

● All materials can be found at: www.earlychildhoodcolorado.org/eclc-meeting-information ●

December 14, 2023
9:00 am – 12:00 pm

CDEC Office and Google Meet

In-Person WiFi: publicwifi



Meeting Logistics
In-person attendees

• If logged into Google, mute 
yourself and your computer

• The OWL will track your voice
• Be prepared to access digital 

documents throughout the 
meeting

• Try to limit side conversations or 
talking at the same time as 
someone else

Virtual attendees
• Keep microphone muted until 
• speaking
• Turn camera on when speaking 

(you are welcome to leave 
camera on the full time)

• For questions or comments
Use the hand raise feature 
Unmute
Type in chat



Welcome, Introductions & Approve Minutes



Welcome New Commissioner

• Robert Werthwein will be stepping down at 
the HCPF Representative

• Susanna Snyder, Child and Family Health 
Division Director at HCPF, will be joining the 
Commission

Welcome, Susanna!
Thank you for your service, Robert!



Meeting Objectives
• Approve ECLC Subcommittee Charter revisions
• Discuss needed changes to the ECLC Subcommittee structure to 

advance the ECLC Strategic Plan
• Provide feedback on the drafted strategies for the Statewide 

Strategic Plan
• Provide input on the current draft of the Workforce Plan 
• Learn about priorities for the upcoming legislative session and 

consider ways that ECLC can advance early childhood goals
• Hear comments from the Early Childhood Community
• Advance the goals of the ECLC Strategic Plan

https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/64de6ea094266970ed776209/1692298913330/Final+Draft+-+ECLC+2-3+Year+Work+Plan+-+August+2023.docx.pdf


ECLC Document Review



Guiding Principles & Functions 
From its unique position as the federally authorized 

state advisory council on early childhood…. 

Strategies
…the ECLC focuses its time, energy, and resources 
to influence systems and policy advancements……

Results
…so that Colorado achieves its vision for early 

childhood.  

10-Year Strategic Plan 
Vision: All children are valued, healthy and thriving

Alignment Advocacy AccountabilityAlignment Advocacy Accountability

• Center family experience, satisfaction, and need, ensuring responsive and 
accessible service delivery

• Create a public forum to examine challenges and barriers to an equitable, 
comprehensive early childhood system and identify creative solutions 

• Request data needed from public and private partners to inform strategic 
policy recommendations

• Develop and promote innovative policy change to strengthen Colorado’s 
statewide mixed delivery system, increasing access to affordable, quality care 

• Monitor and provide feedback on state agency strategic plans and priorities to 
promote alignment, mutual reinforcement, and interagency partnerships 

• Develop policy strategies for stronger recruitment and retention, increasing 
workforce diversity across all leadership levels

• Champion strategies to enhance early childhood workforce compensation 
across public and private settings   

• Advocate for the public and private funding needed to fully implement 
Colorado’s Comprehensive Early Childhood Workforce Plan

• Regularly review workforce data to advise on new opportunities and any 
course corrections

• Advocate for and monitor progress on a multi-agency integrated early 
childhood data system 

• Inform and support the use of a data-driven evaluation and learning approach 
so state initiatives are designed with accountability measures and a plan to 
evaluate impact 

• Promote collaborative, interagency, multi-year fiscal planning for early 
childhood

• Set the direction for fiscal policies and decisions that prioritize children and 
families across public and private systems

Colorado is successful in 
administering a system of 
comprehensive early childhood 
care, education, and supports so 
that all families can easily identify, 
navigate and access services for 
their children.

Colorado recruits, retains, and 
equitably compensates a diverse 
and qualified early childhood 
workforce that provides quality 
care, education, and supports to 
children and their families.

Colorado’s early childhood system 
has the data needed to make 
evidence-based decisions and the 
funding resources to put best 
practices and plans into place, so 
all communities have what is 
needed to best support children 
and families. 

• Family, provider, and community voice
• Federal, state and local public 

investments

• State agency plans, goals and 
budgets 

• National best practices

• State early childhood plans and 
roadmaps

• Private investments

• Service and program data
• Workforce data

Levers of Change:  The ECLC aims to increase access to data, enhance financing, and inform policies by utilizing a variety of public and private resources, such as:





Charter Revisions
• Data Subcommittee
• Early Childhood Workforce Development
• Program Quality and Alignment
• Home Visiting Investment Task Force
• Infant and Early Childhood Mental Health Advisory 

Council

In Development
• Early Childhood Comprehensive Systems Grant Working Group
• Potential new ECWD Working Groups

https://docs.google.com/document/d/1VAgrc3zr3qn7h3anOw-LMU7osV4Dy5ot/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1Wa2KuB2ZmGFU28j-Os8VLMOQISvOH5QE/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1NnxHV1Y3Y1Y8EIV3HdL2gW6IW2zhgZKu/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1RHg4FnQtJp2GjRdtX7v0gWvz7_K1k94Y/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1-MGWBf15NItq7-RjFAMwsjvlkmGXwD-R/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1-MGWBf15NItq7-RjFAMwsjvlkmGXwD-R/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true


Subcommittee and Working Group Charter Revisions 

Assigned pieces of ECLC 
Strategic Plan to 
Subcommittees with input 
from ECLC co-chairs, 
Commissioners, and 
Executive Subcommittee

Subcommittee co-chairs 
created drafts in 
alignment with the 
Strategic Plan

Subcommittee 
members reviewed 
charters and suggested 
changes

Subcommittee co-chairs 
incorporated 
suggestions into next 
draft of charter

Executive Subcommittee 
discussed alignment 
between the charter and 
alignment to the ECLC 
strategic plan

Subcommittee members 
reviewed next draft and 
voted to recommend the 
charter to ECLC for 
approval



Highlights
All Charters

Infusing advocacy, alignment, 
and accountability and ensuring 
that all consider policy 
implications
Will create Annual Work plans to 
ensure progress toward 
Strategic Plan 

Data Subcommittee
Focus on how the Subcommittee 
can serve other areas of the 
system in accessing and using 
data. 
Adding a new Co-Chair, Carsten 
Baumann, CDPHE

Program Quality and Alignment
Adding a focus on access; 
changing the name to Program 
Quality, Alignment, and Access 
(PQAA). 
Adding a new Working Group 
focused on Infant and Early 
Childhood Mental Health

Early Childhood Workforce 
Development 

Alignment with forthcoming 
Comprehensive Workforce Plan
Review of membership sectors 
to ensure representation across 

domains.

Home Visiting Investment Task 
Force

Reflects the project that has 
been made on the Task Force 
Investment Plan and plan for 
continued efforts

Infant Early Childhood Mental 
Health Advisory Council

New Working Group under PQAA
Facilitated by CDEC and GPS
Will support connection to 
Whole Person Health and 
Wellbeing



ECLC Approval 

Can we vote to approve all Charter Revisions? 
• Data Subcommittee
• Early Childhood Workforce Development
• Program Quality and Alignment
• Home Visiting Investment Task Force
• Infant and Early Childhood Mental Health Advisory Council

https://docs.google.com/document/d/1VAgrc3zr3qn7h3anOw-LMU7osV4Dy5ot/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1Wa2KuB2ZmGFU28j-Os8VLMOQISvOH5QE/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1NnxHV1Y3Y1Y8EIV3HdL2gW6IW2zhgZKu/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1RHg4FnQtJp2GjRdtX7v0gWvz7_K1k94Y/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/1-MGWBf15NItq7-RjFAMwsjvlkmGXwD-R/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true


ECLC Bylaws and Strategic Plan 
In order to increase alignment, consider changes to these ECLC 
Guiding Documents: 
• ECLC Bylaws
• ECLC Strategic Plan / Work Plan 

Newest ECLC Statute 
Colorado Revised 

Statute § 26.5-1-300

Newly refreshed Early 
Childhood Colorado 

Framework

Terms and Definitions 
created as part of the 

Statewide Strategic Plan 

Cross-document 
alignment / 

recommendations from 
Subcommittee co-chairs

https://docs.google.com/document/d/1BhkOJ9QorntDFyVa3CQ4rv1cHuktIp_6/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/11ddruSxzp-LTXKr8sjWxYYGp9ITK5xLX/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/12ygzP093Zf1vMVKR93HRjgi--tOrCuS2frjGTm0ee_I/edit?usp=sharing


Highlights

Increasing Inclusivity
Change “pregnant women and 
young children” to “pregnant 
people, young children, and 
families and caregivers”

Covering All Domains
Adding language to show 
commitment to whole person 
health and well-being, learning 
and development, family 
support and education, and 
economic mobility 

Alignment
● Adjusting language to align 

with work done by a 
cross-sector group as part of 
Statewide Strategic Plan. 

● Adding core functions, 
alignment, accountability, and 
advocacy to bylaws

Subcommittee Adjustment
Subcommittees suggested 
changes based on content 
expertise and needed timeline 
adjustments 

Technical Changes
● Adjustments to statutory 

language. 
● Adjustments based on virtual 

meeting format. 



ECLC Approval 

Can we vote to approve changes to ECLC Guiding 
Documents? 
• ECLC Bylaws
• ECLC Strategic Plan / Work Plan  

https://docs.google.com/document/d/1BhkOJ9QorntDFyVa3CQ4rv1cHuktIp_6/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://docs.google.com/document/d/11ddruSxzp-LTXKr8sjWxYYGp9ITK5xLX/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true


Next Steps to Advance ECLC Strategic Plan 



Commissioner Responsibilities and 
Expectations

• New one-pager explaining the Responsibilities and 
Expectations of Commissioners

• Purpose: Support incoming commissioners and make 
clear how individual Commissioners should contribute 
to the ECLC Strategic Plan 

https://docs.google.com/document/d/1N0iU2wi9JyVZnHHjqShmlQE9v8Pz_8rqrC9d5dI7bPs/edit?usp=sharing
https://docs.google.com/document/d/1N0iU2wi9JyVZnHHjqShmlQE9v8Pz_8rqrC9d5dI7bPs/edit?usp=sharing


Expectations
● Consistently attend Early Childhood Leadership Commission meetings and special sessions or 

events. Missing three or more ECLC meetings in a year may result in removal from the 
Commission.

● Prioritize attending meetings in-person whenever possible
● Have knowledge of the ECLC Strategic Plan, ECLC Work Plan, and the Early Childhood Colorado 

Framework and consider methods to advance the plans’ objectives 
● Review meeting materials ahead of meetings to prepare to participate fully in discussions and 

activities 
● Review post-meeting notes and materials and share information with relevant partners
● Serve on a Subcommittee or Working Group of the ECLC and participate in meetings and 

activities, including report-outs to the full Commission 
● Respond to requests from ECLC staff (i.e. providing content for ECLC reports, provide 

organizational updates, reviewing draft ECLC publications, etc.)
● Perform the affairs of this Commission honestly and openly, exercising their best care, skill 

and judgment for the benefit of the Commission and the general public of the state of 
Colorado

● Disclose the existence of any actual or potential conflict of interest to ensure trust and 
transparency of the Commission and its work

● Understand and engage in meetings using Robert's Rules of Order

https://www.earlychildhoodcolorado.org/s/ECLC-10-Year-Strategic-Plan-FINAL-May-2023pptx-1.pdf
https://www.earlychildhoodcolorado.org/s/Final-Draft-ECLC-2-3-Year-Work-Plan-August-2023docx.pdf
https://drive.google.com/file/d/1sRPmMvMyT3zrMUgGJ_0agS1d4ERiPREM/view
https://drive.google.com/file/d/1sRPmMvMyT3zrMUgGJ_0agS1d4ERiPREM/view


ECLC and Universal Preschool
• Exploring creating a new 

Universal Preschool 
Subcommittee

• What should be considered 
when forming the 
Subcommittee?

• Who would like to serve on 
the initial group to set up the 
Subcommittee? 

Alignment Advocacy AccountabilityAlignment Advocacy Accountability

• S1.1- Center family experience, satisfaction, and need, 
ensuring responsive and accessible service delivery

• S1.2- Create a public forum to examine challenges and 
barriers to an equitable, comprehensive early childhood 
system and identify creative solutions

• S1.3- Request data needed from public and private 
partners to inform strategic policy recommendations

• S1.4- Develop and promote innovative policy change to 
strengthen Colorado’s statewide mixed delivery system, 
increasing access to affordable and quality care 

• A1.3.2- By spring 2024, provide guidance and 
recommendations to inform the universal preschool 
quality standards development

• A3.2- By Spring 2024, make recommendations and 
support the implementation of a comprehensive 
universal preschool evaluation system to ensure 
legislative intent for an equitable statewide mixed 
delivery system that results in positive outcomes for 
children and families 



Statewide Comprehensive Strategic Plan 
Rebecca Klein, Start Early



12/14/23

Colorado Early 
Childhood System 
Strategic Plan

Early Childhood Leadership 
Commission



Agenda

• Update on Strategic Planning progress

• Strategic plan-at-glance- review and feedback

• Rebranding proposal- review and feedback

• Next Steps

22



Process: New, Comprehensive Early Childhood 
Strategic Plan

23

Gather 
Information

Jul - Sept

Update Goals 
& Strategies

Aug - October

Finalize & 
Add Detail

Nov-January

Package, 
Endorse, 
Promote

Jan - Feb

23



Information Gathering and Updating Strategies

• Family Voice Council &
Strategic Plan Work Group

• Needs Assessment findings
• Early Childhood CO Framework
• Focus Groups
• Key informant interviews
• Community Conversations
• Review of relevant state plans

24

DRAFT NEW 
STRATEGIES 

+ Integration of 
Home Visiting 
Investment Plan

+Update and 
integration of existing 
Colorado Shines 
Strategies 

Survey for 
family and 
early childhood 
professional 
feedback and 
prioritization



Alignment to the Early Childhood Colorado Framework

Nine goals to build 
a strong early 
childhood system



Strategic Plan Goals and Objectives
GOAL 1. Promote Whole Person Health and Well-Being. Strengthen comprehensive services to fully 
support the healthy bodies and minds of children and their families.

● OBJECTIVE 1 - Promote perinatal and child health and eliminate racial disparities in outcomes

● OBJECTIVE 2 - Support children’s health and nutrition in early care and education settings, including 
care for special health needs. (NA A2)

● OBJECTIVE 3 - Increase developmental screenings and access to early intervention services for 
children with developmental delays and disabilities

● OBJECTIVE 4 - Promote early childhood mental health and eliminate exclusionary practices (NA W1, 
W4)

GOAL 2. Increase Family Support and Education. Strengthen resources and networks that support 
families as their child’s first caregiver and most important teacher. 

● OBJECTIVE 1 - Maximize family knowledge and support through culturally and linguistically relevant 
programs and resources. (NA F2, F3)

● OBJECTIVE 2 - Increase family awareness and connections to needed resources and programs using 
culturally and linguistically responsive practices (NA F1, F3)



Strategic Plan Goals and Objectives
GOAL 3. Support Learning and Development. Strengthen early care and education that nurture 
children’s physical, social-emotional, and intellectual growth.

● OBJECTIVE 1– Increase availability of and equitable access to affordable, inclusive early care 
and education opportunities that meet child and family needs in a mixed delivery system. (NA A1, 
A2, A4, A5)

● OBJECTIVE 2 - Expand support to increase quality and culturally, linguistically, and 
developmentally responsive early care and education in formal and informal settings (NA A1, Q1, 
Q2, Q3, S1)

GOAL 4. Promote Economic Mobility.  Strengthen the environment that fosters economic success so 
that the essential needs of children, families, and the workforce are met.

● OBJECTIVE 1- Increase economic supports and assistance to pregnant people and families with 
young children (NA A5)

● OBJECTIVE 2 - Promote community development and economic conditions that benefit families 
and helps communities thrive.



Strategic Plan Goals and Objectives
GOAL 5. Support the Early Childhood Workforce. Strengthen supports for the early childhood 
workforce so early childhood professionals are diverse, equitably compensated, and prepared to serve 
in the many settings involved in child health, development, and education.

● OBJECTIVE 1 - Promote recruitment and career pathways for a diverse workforce that reflects 
the children and families served. (NA W1, 3, 4)

● OBJECTIVE 2 - Increase retention and wellness of the workforce (NA W2, 3)

● OBJECTIVE 3 - increase compensation with sustainable financing (NA W2)

GOAL 6. Promote Leadership. Ensure a strong underlying network of leaders to make timely and 
responsive decisions about programs and policies

● OBJECTIVE 1 - Strengthen family voice and leadership in decision making.

● OBJECTIVE 2 - Strengthen early childhood professional voice and leadership in decision making.



Strategic Plan Goals and Objectives
GOAL 7. Maximize and Prioritize Funding. Ensure abundant resources to fully meet the needs of 
children, families, and communities.

● OBJECTIVE 1 - Increase funding supports and strengthen business practices to expand access to 
high quality, affordable early care and education and bolster the sustainability of programs (NA 
A2,A3,A5, S1, S2, S3, S4)

● OBJECTIVE 2 – Increase advocacy for home visiting and maximize the efficient distribution of 
funds to support home visiting outcomes across the state. (NA F1)

● OBJECTIVE 3 - Allocate funding to increase cultural and linguistically responsive programs, 
resources, and practices that meet the needs of families served. (NA F3, W4, A1)

GOAL 8. Promote Data and Research. Increase information to better understand the early childhood 
system and plan future actions that lead to improved, sustainable, and more equitable outcomes.

● OBJECTIVE 1- Strengthen data system infrastructure and practices to make data informed 
decisions to improve equitable child and family outcomes 



Strategic Plan Goals and Objectives
GOAL 9. Increase Collaboration. Ensure all elements are working together  - in local communities to 
the state level- toward a shared vision for all of CO’s young children.

● OBJECTIVE 1- Increase the alignment and coordination of services (NA S1)



Approach to Writing

• Strategies are written for people at multiple levels of the system to see ways 
that they could implement or contribute to the strategy.

• Goals and objectives are meant to be clear to a general audience.
• Strategies are meant to include more detail rather than less to provide 

guidance, clarity, and examples of action steps for implementers (sub bullets).

31



Considerations in Refining the Draft

• Survey results and priorities 

• Needs Assessment findings

• Equity impact assessment

• Clarity, coherence, actionability

• Length/Focus on priorities

o cut low priority strategies and consolidated similar strategies.



Feedback Opportunities

• Brief discussion today
• Review draft and provide written feedback by 1/7/24.
• The working group, other subcommittees, family voice council 

members, CDEC leaders and staff will also provide another review by 
1/7/24. 



Feedback Discussion

• What feedback do you have about the content or the organization?

• What are your thoughts on consolidating/prioritizing strategies?

• Thinking about the implementation context, are there any ways we 
can better connect to existing efforts or opportunities to encourage 
uptake?



Volunteers to Review and Provide Written Feedback 

• Feedback by 1/7/24
o Review with guidance and provide feedback in a google form
o Ok for some reviewers to focus on their area of expertise 
o Looking for volunteers to do a close review of the whole document, zooming 

out and reviewing it comprehensively
o Welcome reviewers to provide particular perspectives thinking about the 

particular groups of families or professionals they represent



www.TheIdeaMarketing.com

BRAND ELEMENTS



CREATIVE FRAMEWORK

● Colorado child-centric
● Community-driven collaboration
● Clean and professional
● Brand autonomy 
● Made to last 
● Content/imagery balance
● Compelling (whole-person)



TITLES, TAGLINES & DESCRIPTORS

TITLE/BRAND

● Few words that 
embody your overall 
identity (comprised of 
tangibles and 
intangibles) 

● It ignites an emotional 
connection

● Phrase that conveys 
the value proposition 
within your brand 
essence

● It describes the product

TAGLINE DESCRIPTOR



OPTION 1 - TITLES, TAGLINES & DESCRIPTORS

TITLE/BRAND KIDS CLIMB HIGH

TAGLINE Colorado’s Path to Elevating Early Childhood 
Excellence

DESCRIPTOR Colorado Early Childhood System Strategic Plan 
2023



OPTION 2 - TITLES, TAGLINES & DESCRIPTORS

TITLE/BRAND THRIVING TOGETHER COLORADO

TAGLINE A Blueprint for the Success of All Colorado 
Children

DESCRIPTOR Early Childhood System Strategic Plan 2023



OPTION 3 - TITLES, TAGLINES & DESCRIPTORS

TITLE/BRAND GROWING TOGETHER, THRIVING 
FOREVER  

TAGLINE Guiding Colorado’s Children Towards a 
Brighter Future

DESCRIPTOR Colorado Early Childhood System Strategic Plan 
2023



ICONS: ILLUSTRATION STYLE

Learning & DevelopmentWhole Person Health 
& Well-Being



ACTION POINTS 

KIDS CLIMB HIGH
Colorado’s Path to Elevating Early 
Childhood Excellence

THRIVING TOGETHER COLORADO
A Blueprint for the Success of All 
Colorado Children

GROWING TOGETHER, THRIVING 
FOREVER
Guiding Colorado’s Children Towards 
a Brighter Future

#1

#2

#3

Respond to survey to select preference:

Can include suggestions on the 
design, variations on the title, tagline, 
and descriptor, or other feedback.



Next Opportunities for Engagement
● Strategic Plan At-A-Glance- Please provide feedback and 

recommendations by 1/7/24 end of the day.

● Rebranding- Please respond to survey by 12/15/23 end of day.

● Strategic Plan Report and success indicators- Draft end of the 
month, feedback and revisions in January. 

● ECLC meeting February 22nd - endorsement



Break Time! 
Back in 10 minutes…



Public Comment and Commissioner Updates



Comprehensive Workforce Plan 
Kacee Miller and Tanya Weinberg, Early Milestones



 



 



 



 



 



 



 



 



Budget and Legislative Priorities



Colorado Children’s Campaign
Lauren Corboy and Melissa Mares



Colorado Children's Campaign
2024 Legislative Priorities

ECLC Meeting
December 14, 2023



Early 
Childhood



2024 Early Childhood Priorities
•Universal Preschool (UPK) Implementation

•Colorado Department of Early Childhood (CDEC) Budget 

Requests

•CDEC Rulemaking Renewal 

•Growing Our Future Coalition



UPK Implementation: Year 2
Clearer communication 

Application and technological improvements

Streamline enrollment

Data collection and analysis 

Language equity

Quality standards and resource bank



Colorado Department of Early Childhood (CDEC) 
Rulemaking Renewal 

•Renewal of Executive Rulemaking Authority

•Support for CDEC's Rules Advisory Council

•Parent and Provider Members
•Priority: Increase public input into the RAC process, 
building on recent successful CDEC public comment 
opportunities





Growing Our Future Coalition

• Priorities include:

• Fiscal Reform (2024 and/or 2026)
• New Revenue for Child Care
• Shared Power
• Narrative Change

• Polling statewide in January



Other Legislation
• Bilingual Child Care Licensing Support

• CCCAP Improvements

• Eviction Data Collection



Colorado Department of Education
Floyd Cobb



State Board of Education Priorities

Link to priorities 

https://urldefense.com/v3/__https://go.boarddocs.com/co/cde/Board.nsf/files/CYGMSS5CB014/$file/SBE*202024*20Leg*20Priorities*20-*20_RED*20LINE_*20December*20Meeting*20.pdf__;JSUlJSUlJSUl!!PUG2raq7KiCZwBk!dCy7cjChwaWK5hXlxkFN51RoRHDADOStv2GVbCPX4e6mzAjrl1HN-oUchLYQO6tmS9LPNDL6Wvqv-QNZdv1-eHvc6z4$


Colorado Department of Health Care Policy and 
Financing 

Robert Werthwein



Colorado Department of Higher Education
Sam Fogleman



Colorado Department of Human Services
Minna Castillo Cohen



Colorado Department of Public Health and Environment
Rachel Hutson



Colorado Department of Early Childhood
Michele Stillwell-Parvensky



2024 Budget and 
Legislative Priorities

ECLC
December 14, 2023



Early Childhood Budget Priorities

Year 2 Implementation of Universal Preschool

● $32.5 million to support providers, including a 2% provider rate increase, an online 
resource bank and support Local Coordinating Organizations (R-01)

● $3.26 million for ongoing enhancements, and maintenance and operations of the 
Universal Preschool system to improve the family and provider experience and help 
desk support (R-03)

● $3.27 million one-time for Year 2 improvements to family application, provider portal, 
data reporting and streamlined IEP placement (CC-IT-S-01 Supplemental IT Capital)



Early Childhood Budget Priorities

● Early Childhood Workforce Supports: $2.2 million for coaching, training and 
development of early childhood workforce to ensure quality of care and Early 
Childhood Councils navigators (R-04) 

● Colorado Child Care Assistance Program: $21.1 million for CCCAP to continue 
stimulus-funded strategies that will ensure stability to providers in CCCAP 
post-pandemic and improve child care access and choice for low-income working 
families (R-05)

● Universal Home Visiting Pilot: $4 million to establish a five-year Family Connect Pilot 
Program (R-06)

● Early Intervention: $1.1 million for caseload costs (R-07)

● Department Operations: $5.7 million to establish sufficient Department staffing and 
technology for successful financial, policy and program implementation



Legislative Priority: Bilingual Child Care Licensing

● Sponsored by Representatives Joseph and McLachlan, Senators Ginal and Rich

● Requires the Colorado Department of Early Childhood (CDEC) to ensure that child care 
licensing services be available in Spanish and establishes a Bilingual Licensing Unit

● Supports expansion of licensed child care options across the state by helping 
Spanish-speaking providers to become licensed and providing more linguistically 
relevant child care options for children and families 

● Appropriates ongoing funding to staff the Bilingual Licensing Unit (3 FTE at a cost of 
$235,000 ongoing) and one-time funding for a vendor to enhance the child care 
licensing mobile application Spanish capabilities ($45,000 in FY 2024-25)



Executives Partnering to Invest in Children
Nicole Riehl



www.ColoradoEPIC.org

Advocate for policies that support children’s 
development and the needs of working families
• Expanded and equitable access to services 

(UPK, CCCAP, etc.)
• Mixed delivery to meet the diverse needs of 

working families
• Accessibility for families
• Viability for providers



www.ColoradoEPIC.org

Advocate for investments in child care 
infrastructure to support and grow the economy

• Incentivize investments in child care infrastructure 
and programs

• Implement real estate solutions and financial 
resources to support child care facilities

• Address regulatory barriers to the creation of new 
child care capacity and businesses

• Incentivize the co-location of child care with other 
development



www.ColoradoEPIC.org

Advocate for policies that recognize and stabilize 
early childhood small businesses

• Create business supports, technical assistance 
resources, and incentives for ECE business owners

• Encourage design and investment in innovative 
career pathways and workforce development

• Advance opportunities for ECE business owners to 
participate in and inform policy

• Address regulatory and legal barriers to entry for 
the child care industry



www.ColoradoEPIC.org

Upcoming
Child-Friendly Communities Legislation
Creates an incentive-based program for:
• Technical assistance to child care providers and public or 

private partners who want to create child care facilities 
and programs

• Grants to local governments to align and streamline the 
regulatory environment for child care facility 
development (including both commercial and residential 
facilities)

• Capital funds to support the creation, renovation, and 
expansion of child care facilities

    



Healthier Colorado
Jake Williams and Christina Walker



Our Mission

Healthier Colorado is a nonpartisan, 
nonprofit organization dedicated to 
raising the voices of Coloradans in the 
public policy process to improve the 
health of our state’s residents. We 
believe that every Coloradan should 
have a fair chance at living a healthy life. 
The people of Colorado are our 
constituency, and Healthier Colorado 
aims to make meaningful improvements 
throughout our state’s diverse 
communities.

Our Focus Areas:
● Physical Health 
● Mental Health
● Social Health

Priorities this session 
include:
● ECE 
● Youth Mental Health
● Criminal Justice



Our goals are to:
1. Create a more streamlined and simple application and 

eligibility process for families;
2. Improve payment practices for providers; and
3. Decrease copayments and make copayment amounts more 

transparent.

ECE Legislation: Improving the Colorado Child Care Assistance Program



ECLC Synthesis and Discussion



Upcoming Projects



Child Care Contribution Income 
Tax Credit

Department of Revenue Study



Section 39-22-121, C.R.S.
● The Child Care Contribution Income Tax Credit was enacted as a 

statewide income tax credit in 1998.

● The credit is equal to 50% of the total value of a taxpayer’s monetary 
contribution that is directly related to promote child care in the state.

● The credit can’t exceed the taxpayer’s actual income tax liability for the 
tax year, or $100,000, whichever is less, in each income tax year. 

● The taxpayer can’t claim credit for a contribution the taxpayer makes to a 
child care facility in which the taxpayer or a person related to the taxpayer 
has a financial interest.



Eligible Contributions Include:
● Donating money for the establishment or operation of:

○ A child care facility that uses the donation to provide child care; and

○ A child care program that is not a child care facility but provides child 
care services similar to those provided by a child care center.

● Donating money to establish a grant or loan program for a parent or 
parents in the state requiring financial assistance for child care; or

● Pooling money of several businesses and donating the money for the 
establishment of a child care facility in the state.



What is a Child Care Facility?
Generally most child care centers and agencies required to be licenced by CDHS 
and CDEC including:

● Child care centers;
● Child placement agencies;
● Family child care homes;
● Foster care homes;
● Homeless youth shelters;
● Residential child care facilities;
● Secure residential treatment centers; and
● Approved facility schools that are both affiliated with a licensed or certified hospital in the state 

and a nonprofit organization.



House Bill 23-1091
● As introduced, the bill sought to extend the credit for three more tax 

years and to allow in-kind contributions of real property.
● The bill was amended to:

○ Remove the authority to allow in-kind contributions of real 
property;

○ Require the Department to study the credit and make 
recommendations; and

○ Require the Office of State Auditor to prepare and present a tax 
expenditure evaluation report no later than September 15, 2026.



The Study
● Due July 31, 2024.
● Department of Revenue to collaborate with: 

○ The Early Childhood Leadership Commission;
○ The Public-Private Collaboration unit in the Department 

of Personnel; and
○ The Department of Early Childhood.

● To study possible improvements to the tax credit and to 
develop several recommendations.



The Recommendations
● How to further measure the effectiveness of the tax credit;
● Improvements to the structure, oversight, and administration of the 

credit;
● Mechanisms to inform taxpayers and eligible child care facilities and 

programs about the availability of the tax credit;
● Methods to ensuring the tax credit is equitably promoting child care in 

all communities; and
● Allowing donations of in-kind real property to qualify as an eligible 

contribution to promote child care.



Our Goals and Promises
● CDOR is committed to developing a durable framework for 

ensuring the effectiveness of this important credit.
● We are working with CDEC and ECLC on a plan to engage 

partners and interested stakeholders. 
● We will begin reaching out to folks early in 2024 through our 

email alert list.
● We are looking forward to a collaborative process in making 

these recommendations to the General Assembly.



Questions?
Sign up for email alerts (https://tax.colorado.gov/email-sign-up)

● Choose “Sign Up for Multiple Lists”
● Complete your contact information
● Check “Tax Workgroup - HB23-1091 Child Care Contribution 

Credit Study” (and any others of interest)
Esther van Mourik, Deputy Director of Tax Policy 
esther.vanmourik1@state.co.us

https://tax.colorado.gov/email-sign-up
mailto:esther.vanmourik1@state.co.us


Child Maltreatment Prevention Plan
December 2023

ECLC Report Out



Community-Based Child Abuse Prevention (CBCAP)

o Funding the comes from the US Department of Health and Human services under Child Abuse 
Prevention and Treatment Act (CAPTA)

o Colorado Office of Early Childhood is the designated agency for those funds, which then flow to 
communities with the intent to strengthen and support families, and prevent child abuse and 
neglect

o Primary and secondary prevention activities are allowed, including support of projects such as 
the Colorado Partnership for Thriving Families, Public Awareness / social norms campaigns 
(coconnected.org), Circle of Parents, Healthy Steps

o Child Maltreatment Prevention Framework for Action (co4kids.org) what communities use to 
develop a Child Maltreatment Prevention plan outlining activities for implementation.



Framework for Action Update: Why Now?

● Extensive Assessment, Reflection and Insights point to an update
■ Collective Progress: Pathway to Enhancement
■ Colorado Maltreatment Prevention Planning Evaluation Report
■ Gap Identification Report

● Research, progress, and learning over the past decade to incorporate 

● Tremendous amount of early childhood and youth systems building work over 
the past decade that need to be factored in

● Early Childhood Colorado Framework refresh complete



Framework Update Process

Fall 2023

● Review relevant 
reports to elevate 
values and 
springboard for 
planning

● Pilot and evaluate 
updated planning 
tools 

Winter 2023/24

● Review relevant state 
frameworks/ plans to 
identify alignment 
opportunities

● Compile themes 
from new community 
plans

● Develop framework 
update draft #1

Spring 2024

● Gather feedback on 
framework draft, 
offering a variety of 
input options

● Update framework 
design and branding 

● Finalize draft 
framework

Summer & Fall 2024

● Finalize framework and 
toolkit design and content

● Develop communications 
and roll-out plan

Introduce Framework 2.0 and 
community planning toolkit at 
2024  Strengthening Colorado 

Families and Communities 
Conference



Questions?

● Abby Waldbaum, Family Support Supervisor, CDEC 
abby.waldbaum@state.co.us 

mailto:abby.waldbaum@state.co.us


Next Steps and Final Thoughts



Save the Date
February 22, 2024

Afternoon ECLC Meeting followed by ECLC Reception to 
launch the refreshed Early Childhood Colorado Framework 

and 2023 ECLC Annual Report

All Commissioners and ECLC Partners are invited!

Details Forthcoming



Next Meeting:

February 22, 2024
Details TBD

Hybrid

Thank you!


