
 

 

 

Communication Subcommittee Minutes  
October 10, 2018,  ~ 9:00 – 11:00 am  

Clayton Early Learning 
3975 M.L.K. Jr Blvd, Denver, CO 80205   

ECLC Conference Call Number: 515-739-1223   
Code: 690666#  

 

 
 Meeting Objectives:  

 Learn from a Communication Evaluation Presentation  

 Review Three Communication Subcommittee Goals 

 Begin to Develop a Communication Guidelines Document 

 Hear Comments from the Early Childhood Community  

 
Attendees: Tom Massey, Joyce Johnson, Kendra Dunn, Gerri Gomez Howard, Cara Bradbury, 

Abigail Kesner, Jean McSpadden, Carrie Germeroth, Shelby Jones, Princess Mack,  Ann Bruce 

(phone), Kristina Heyl (phone), Amanda Pelletier  

 

 

Welcome and Approve Minutes from October 10, 2018  

Tom Massey called the meeting to order at 9:08am and welcomed everyone. He asked for a 

motion to approve the minutes; Kendra Dunn moved the minutes for approval, Abigail Kesner 

seconded, and the minutes were approved unanimously. 

  

ECLC Communication Subcommittee Alignment  

Gerri Gomez Howard reminded everyone of the three Communication Subcommittee goals. 

She discussed how the group agreed to work on the goals in chronological order starting with 

the first goal to promote best practices to/with providers, organizations, and programs for 

communicating about early childhood with parents/caregivers. Gerri stated that the 

Subcommittee wants to be supporting good communications efforts that already exist, and 

then measure gaps in communication. Gerri stated she wants to make sure the Subcommittee 

is in agreement on where they want to begin. The group discussed the intended audience for 

their work, and decided on providing information first to caregivers and providers. The group 

discussed the importance of including formal and informal caregivers such as FFN. The group 

discussed the third goal, around how to measure outcomes of communication efforts. Ann 

Bruce stated that the Office of Early Childhood is currently using data tracking for website 

visitation. The group agreed to review and explore the work the Office of Early Childhood is 

doing with tracking communication.  

 

Discuss + Edit DRAFT Communication Guidelines Document 

Gerri Gomez Howard introduced the Draft Communication Guidelines document to the group. 

Kendra Dunn briefly went over the document, stating that this is a tool for providers to use, 

for them to start thinking about how they communicate with parents and caregivers. Kendra 

stated that the list is comprised out of the key points that came out of conversation in passed 

meetings, where the group shared best practices for communication. She also explained that 



 
the document is linked to the Early Childhood Communications Collaborative report and the 

three buckets the report recommends. She explained how the document is a list of some of 

the best practices/tips organized under the three buckets recommended. She noted that this 

is a draft document and is not comprehensive list of all the tips or best practices and there 

may be information that is not included. Kendra stated that this document is not a standalone 

piece; this will grow into other efforts the group develops.  

 

Kendra then opened up the discussion to the group asking for feedback on the document. The 

members agreed the document is a great starting place for the Subcommittee. The group 

discussed the target audience for the document, how to include FFN, changing the value 

statement at the top of the document and how to involve providers and make sure we are 

creating something providers want and need. The Subcommittee agreed that this document’s 

target audience is organizations or providers that are messaging to families. They also agreed 

to discuss further how to involve FFN care. The members agreed to change the value 

statement at the top of the document to clarify the intended audience for this tool. Also the 

group discussed a next step to involve providers on getting feedback on the document.  

 

The group also discussed the importance of moving forward with this document and how best 

to continue their work. The discussion brought up concerns about the document being too 

long, and suggestions to condense the document were discussed. Another concern was that 

the document was not detailed enough that some providers may not know how to implement 

the guidelines. Members suggested creating an addendum or operations manual, which details 

out examples on how to implement the guidelines from the document. Gerri and Tom agreed 

to present the document at the ECLC meeting with the pretense that is a draft and the 

Subcommittee is looking for direction on where to go next.  

 

Bright by Text Presentation 

Jean McSpadden introduced Carrie Germeroth to the Subcommittee. Carrie stated that Bright 
by Text has recently concluded a study evaluating caregiver resilience among three groups: 
bright by text caregivers, visitation program participants and control groups. The information 
collected in the study is on home literacy environment, care giver stress, language 
development and Bright by text programmatic feedback. Carrie then discussed the key 
findings from the study. One key finding is that Bright by Text was identified as a trusted and 
accessible communication tool for caregivers. 92 percent of Bright by Text subscribers 
reported they felt more confident after using the service.  94 percent of subscribers agreed 
the messages are relevant to their child’s age. The study also found that the subscribers 
reported they felt far less overwhelmed. The study, also found that Bright by Text caregivers 
reported 76 percent were reading to their child 4 days a week. Carrie shared that 1/3 of 
Bright by Text messages target early literacy, all rest encourage engagement. She shared that 
the messages are pulled from the Early Learning Guidelines. The study also found that 
subscribers like and need bite size information that fits into their daily routines. Another key 
finding from the study is that children that are in low socio-economic status in Bright by Text 
group were on average ahead 3 months in language development compared to their low socio-
economic counterparts in comparison group. She stated that caregivers in the study are 
actively searching for information looking for it judgement free matter, individualized by 
family and culture, and that more and more caregivers are turning to modern mechanization. 
Carrie stated that the study included a small sample of Spanish speaking caregivers; one key 
finding from this population, is that caregivers are turning to people by word of mouth, to get 
information. Jean shared that Bright by Text offers community base messages and that the 
focus groups reported they really liked these messages and wanted more ways to engage in 



 
social networks, to meet other people and make important connections. Carrie shared that 
another key finding is that Bright by Text has a 95 percent retention rate after 30 days. 
Carrie concluded that using text messaging for delivering messages is a valuable tool that can 
help provide information for parents and caregivers on a consistent basis.  
 

Member Updates and Public Comment  

No member updates and public comment 

 

Next Steps and Final Thoughts 

1. Joyce Johnson volunteered to share the Draft Communications Guidelines document with 

the FFN Strategic Partnership Action Network to get feedback on how to include FFN.  

2. Tom Massey asked the Subcommittee members to prepare operational examples of the tips 

from the Draft Communications Guidelines document for the December 20th meeting.  

3. Gerri Gomez Howard and Tom Massey will introduce the Draft Communication Guidelines 

document to the ECLC meeting.  

4. Kristina Heyl and Amanda Pelletier will edit the top value statement of the Draft 

Communication Guidelines document to clarify the intended audience.  

 

Tom Massey thanked Carrie and Jean for presenting at the meeting. Tom also thanked the 

Subcommittee for the great discussion and work. The meeting adjourned at 10:40am.  

 

 

 

 

Communications Subcommittee meeting is reschedule to Wednesday, December 20th, from 

9:00am to 11:00am, Location at Clayton Early Learning 

3801 M.L.K. Jr Blvd, Denver, CO 80205.  

 

 
  
Note: Any presentation requested by the ECLC does not constitute or imply an endorsement 
of the product, process, service, or organization by the ECLC.     


