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1780 N Marion St, Denver, CO 80218  
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 Meeting Objectives:  
• Continue to Review Guidelines/Best Practices for Providers, Organizations and Programs 
to Communicate with Parents and Caregivers  
• Identify Tools or Resources that would be Helpful to Develop Regarding Communications 
with Parents and Caregivers  
• Hear Comments from the Early Childhood Community  

 
Attendees: Tom Massey, Elsa Holguín, Kathleen Bottagaro, Joyce Johnson, Lindsey 
Dorneman (phone), Kendra Dunn, Gerri Gomez Howard, Cara Bradburry, Abigail 
Kesner (phone), Jean McSpadden, Kristina Heyl, Amanda Pelletier  
 
 
Welcome and Approve Minutes from April 19, 2018  
Elsa called the meeting to order at 9:08am and welcomed everyone. She asked for a 
motion to approve the minutes; Gerri moved the minutes for approval, Jean 
seconded, and the minutes were approved unanimously. Elsa announced she would be 
stepping down as co- chair for the subcommittee and Gerri would be replacing her. 
Members welcomed Gerri as new co- chair for the Communications Subcommittee.  
 
Summarize Previous Meetings and Findings 
Elsa reminded everyone that the subcommittee has been working to collect and 
review reports to extract best practices and key takeaways for how to best engage 
with parents and caregivers, potentially organized around the 3 buckets of 
recommendations established in the Early Childhood Communications Collaborative 
report:  Reduce communication “noise”, increase quality of communication, and 
provide greater emphasis on the two-way responsive engagement of parents and 
caregivers.  One of the goals for the meeting is to further hear from members about 
the reports and key takeaways they found that can help inform the subcommittee’s 
next steps.   
 
Member Share Additional Reports or Key Takeaways  
Members who submitted reports shared key takeaways for the group to review during 
the meeting. Members also discussed how each report should fit into the matrix 
created at the previous meeting and how the key takeaways tie into the 
subcommittee’s work. Joyce shared a report from WHO (World Health Organization). 



 
The WHO report frames principles for effective communication including accessible, 
actionable, credible and trusted, relevant, timely and understandable.  Jean shared 
three infographics done by Bright by Text around how caregivers are using their 
phones, making a positive impact for caregivers and supporting Spanish-speaking 
caregivers. Key takeaways discussed were the percentage of the population using 
smart phones for texting and how individuals are likely to read text messages before 
deleting them.  The Zero to Three National Parent Survey Overview was also shared 
with the subcommittee. The survey was created to learn more about the help parents 
seek and how satisfied parent are with parenting support and information they 
receive. Some key takeaways discussed among the members were making sure 
families are receiving messages early on prior to birth to address the perceived 
“missing” first year, and the importance of creating diverse, broader messages to 
reach many individuals.  
 
Discussion on How Best to Share Findings   
The subcommittee discussed the broader purpose of their work; to lift up the 
importance of communication with parents and caregivers and to help the early 
childhood workforce become more knowledgeable and intentional with their 
communication efforts to parents. The group deliberated on how to best develop and 
share communication practices from their findings. One recommendation was building 
a community of practice/learning collaborative that would allow the subcommittee to 
connect and pool resources with other early childhood organizations. Additionally, the 
group discussed the importance of alignment with other organizations, as well as 
recognizing complementary resources and not creating duplicative resources.  
Another recommendation was creating a shared communications agenda or calendar 
for a one place stop for all early childhood organizations to find content around 
specific areas related to early childhood. A different recommendation was to create a 
check list for programs and providers to evaluate their communication with parents 
and how to best guide programs and providers on reaching parents and caregivers. 
There were additional recommendations from the group about adding communication 
components to the Early Childhood Colorado Framework Website. The members 
discussed their role as a subcommittee, not to endorse particular programs but 
wanting to identify successful communication messengers and outreach strategies.  
 
Member Updates and Public Comment  
Elsa asked for any updates or public comment. 

• Jean shared Bright by Text will be having a Symposium featuring Lisa 
Guernsey Deputy Director, Education Policy and Director of the Learning 
Technologies Project at New America. This will be a precursor to the Zero to 
Three Conference in October in Denver.  

 
Next Steps and Final Thoughts 

• Members will start thinking of possible partnerships and connectors in the 
community and bring to next meeting  



 
• Members will start discussion next meeting about monthly “themes” or 

content related to a shared communications calendar  
• Kendra suggested forming a small group to begin creating a best practice 

document based on all the research discussed in past meetings. Group will 
consist of Kendra, Cara and Kathleen.  

• The meeting was adjourned at 9:50am.  
 
Communications Subcommittee meeting is reschedule to Wednesday, October 
10th from 9:00am to 11:00am, Location TBD.   

 

 
  
Note: Any presentation requested by the ECLC does not constitute or imply an 
endorsement of the product, process, service, or organization by the ECLC.     
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