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Early Childhood Comprehensive Systems (ECCS) Working Group

July 22nd, 2023 | 10:30 AM - 12:00 PMMDT | Via Zoom | Agenda

Minutes

Meeting Objectives

●
● Provide time for implementation teams to continue work and incorporate learning from the family

engagement framework presentation.
● Gather public comment on the CO-ECCS Project, including feedback and ideas for the project and

relevant resources related to the project.

Attendees

Christina Walker, Tanya Weinberg, Eileen Auer Bennett,

Alison Mathis, Ayelet Talmi, Brace Gibson, Cassi Niedziela, Chris Meyer, Ebony White, Erin Schneider,
Gina Robinson, Heather Craiglow,Iesha Mitchell, Jennie Munthali, Katie Fisher, Kaylie Weese, Kim
McDevitt, Lenita Hartman, Lisa Blake, Lynne Fabian, Marisa Gullicksrud, Meghan Leclerc, Michele
Coates, Nami Bhasin, Rebecca Klein, Sarahy Plazola, Sena Harjo, Sarabeth Upson, Shannon Wilson,
Tamliah Richardson, Theresa Rapstine, Theresa Kledzik,

Carsten Baumann, Cristina Bejarano, Dawn Newby, Kim Denning, Kristen Lang, Marian Bussey, Paul
Presken, Rachael Reichenbach, Yinka Ajirotutu

Welcome & Review Meeting Objectives

Led by Dawn Newby

Approve Last Meeting’s Minutes

Led by Dawn Newby
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https://docs.google.com/document/d/1nIRz3m3Vd1QQNPINWfxhqShKe_f1l8ny1vaTl02Dles/edit
https://docs.google.com/document/d/1e-4KAhqja1CztN-apNceKuaLxbIP4R3vDZYVe29BsWA/edit?usp=sharing
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Participants were asked if there are any objections or edits that need to be made to the notes. No
objections were made. The minutes were approved unanimously.

Updates on the Early Childhood Colorado Framework Refresh

Presentation by Marian Bussey

Recording: 06.27.23 - ECCS Working Group Meeting Recording.mp4

● Drafted Framework Revision
● Framework Refresh Update - June ECLC Presentation
● The Early Childhood Colorado Framework 2023 Refresh Considerations

Public Comment

Led by Dawn Newby

CDEC - Kristen Lang: Shared opportunities to participate Preschool Development Grant (PDG) Needs
Assessment via Local Organizational Capacity Regional Convenings.

Upcoming conveneings information:
Events are accepting applications -

● Pueblo - August 9th - 10th, 2023 - Applications due 7/14
● Greeley - September 12th-13th, 2023 - Applications due 8/4

Application process office hours:
● Pueblo - (8/9-8/10) - Thursday, July 6th, 1:00pm - 3:00pm.
● Greeley - (9/12-9/13) - Thursday, July 27th, 10:00am - 11:30am. Click here to select a

15-minute time slot on July 27th.

Any additional public comment to be recorded in the notes can be emailed to Dawn Newby:
dnewby@illuminatecolorado.org

Implementation Team Breakouts

Participants selected their implementation breakout:

1. Coordinated Intake and Referral Systems
2. Early Childcare and Health Care Partnerships
3. Equity Planning

Coordinated Intake and Referral Systems Implementation Team
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https://drive.google.com/file/d/1vGskAS9F2uv0yiyG7NDKhnM3CpPUZ2ff/view?usp=drive_link
https://www.dropbox.com/scl/fi/akdrhbdigd8z6omh0w94l/EarlyChildhoodColoradoFrameworkRefresh-June-2023-draft_watermark.pdf?dl=0&rlkey=r56l99k8sfnjb98jaulicsnou
https://www.dropbox.com/s/ffib0j0w22xpmzl/June%20ECLC%20-%20Findings_Considerations_Only_EC%20CO%20Framework%20Refresh%20-%20June%20ECLC%20Meeting.pdf?dl=0
https://www.dropbox.com/s/pttf6app63ek79a/Draft%20Considerations_EC%20CO%20Framework.pdf?dl=0
https://docs.google.com/forms/d/e/1FAIpQLSd4rIN86ZgtEvLT1te6oOBcBETx1Y_iviYOB8q0XFO-6Zb3pw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeLObubm7NEXv50mq_OIVZVwj7AVzKaV2IbSYzSQ44Twcojiw/viewform?usp=sf_link
https://calendar.app.google/J2P9Jrir5jAn72XW7
mailto:dnewby@illuminatecolorado.org
https://docs.google.com/document/d/1LNBvg0Ath-eqN_H0WCCvLX4gyQhczDO3JwDWTWYTwYs/edit?usp=drive_link
https://docs.google.com/document/d/1VX-LgRpBoFhpYfE8AviAFFTbfT57wbDgBY5EtUVR6Qs/edit?usp=drive_link
https://docs.google.com/document/d/1umIo5Ihorvh8kbFKm5aQmsyBacJz3I93z1GFALMPi3o/edit?usp=drive_link
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Shared an updated version of the DSR e-Referral doc -
DSR e-Referral pilot project_Phase I Summary_5.24.23pptx.pdf
- Will ask Michele Coates to give a quick update on Phase 2 pilot and key findings from

Pre-Pilot Interviews

Family Engagement Checklist -
● Reminder - the audience is people working with families
● Utilize Guidelines from: Communications Guidelines for Engaging Parents & Caregivers - Early

Childhood Colorado Framework for editing language.
● Two breakouts to finalize language & get consensus around checklist items

○ Breakout 1: Cultural and Linguistic Responsiveness [Dawn
○ Breakout 2: Equity [Eileen led]

Action items:
Continue to add comments/edits to the Cultural and Linguistic Responsiveness and Equity
sections in Family Engagement Checklist

Early Childhood and Health Care Partnerships Implementation Team

Reviewed Background on ECCS Strategies in CSB B-5 Strategic Plan -
ECCS Strategies Overview - 2023

Reviewed process for updating ECCS strategies
● CSB 2023 At-A-Glance: English (US)_QA004Y Strategic Plan At a Glance.pdf
● CO EC Strategic Plan Update Slides:

CO's Early Childhood Strategic Plan Update for ECCS.pdf
○ This team will update ECCS Strategies in the state’s comprehensive early childhood

strategic plan annually
○ Kristen, Shannon, and Nami are CDEC points of contacts for the update of the

strategic plan.
○ Need to make sure goals are clear to external folks, especially those that are not as

engaged in all of these working groups and policy discussions.
○ Parents do not know about vital supports for their child and they feel like they missed

out. How can we ensure that families know about services that are available and
make it easier for parents to navigate the system?

Determined Start Early will do a focus group with this team at July ECCS WOrking Group Meeting and
ECCS Project Team and Co-Chairs will determine how to get feedback from the broader working
group.

Action items:
Continue to add to List of Policy Agendas/Ideas
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https://drive.google.com/file/d/1EvF__shjxppsn5Xz4X3_7f0a57M0hDUY/view?usp=drive_link
https://docs.google.com/presentation/d/1NREydBqRDqfHmgQO0r_2-OvyMhqUDiex0Q7mshDhIig/edit#slide=id.g22ace74c6b1_0_125
https://drive.google.com/file/d/1TMZko7smH-OJM9ue09wljMk2Lz0gLfBo/view
https://drive.google.com/file/d/1NA8vHdNamCxgPcoFUwvy54CbrOMS0UHQ/view?usp=drive_link
https://docs.google.com/document/d/1ioYwXp23OvdXozSA3vT75TniNtPxh-qvybSuEbykquU/edit
https://docs.google.com/document/d/11uD8KNJ3u4EOqaeUod-9kYnObNN8ykbvAXmZS12gf00/edit
https://earlychildhoodframework.org/tools/communications-guidelines/#1601487096666-a8778aa9-93d1
https://earlychildhoodframework.org/tools/communications-guidelines/#1601487096666-a8778aa9-93d1
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Equity Planning Implementation Team

● Deepen awareness of the multiple identities that we each embody through the Wheel of
Power & Privilege

○ Consider how we can leverage the privileges associated with our various identities
● Project Overview

○ May-July: Conduct Focus Groups/Interviews
○ August-September: Finalize SWOT
○ September-November: Action Plan Training

● Running List of Scheduled Focus Groups
● Focus Groups Check-in
● SWOT Review

○ Review and reflections, answered question of how to fill out

Action items:
Reaching out to the assigned organization and/or community members
Scheduling your focus group
Meeting with your co-facilitator to determine the focus group plan
Completing focus group
Completing SWOT with findings and questions

Next Steps & Adjourn

Closed by co-chairs in implementation team breakouts

Actions for participants to do following the meeting:
1. Provide Immediate Feedback to June’s Meeting
2. Any tasks set in implementation teams

Resources

ECCS Working Group Charter (21-22)
Logic Model
Final ECCS-CO Grant
System Asset and Gaps Analysis
Strategic Plan - Jan 2023

ECCS Working Group Website
ECCS Working Group Shared Folder - (Agendas,
Notes & Meeting Materials)
ECCS Working Group Member List
CO-ECCS Webpage
Enrollment Form

There are 20 grantees.

4

https://docs.google.com/document/d/17K79HRyvLEqn9OykieiPzLIptfTUFP9Wpy-AHIliyOQ/edit#
https://docs.google.com/document/d/17K79HRyvLEqn9OykieiPzLIptfTUFP9Wpy-AHIliyOQ/edit#
https://docs.google.com/spreadsheets/d/1pkDxsgkg3xqNbBhp0IG2hAPccjeTb_MyjNtliGe9tjA/edit#gid=42568632
https://docs.google.com/document/d/12FI1K75Qia0x1d1cyurOXMIbD9yw2eUg0rxHM2ywguw/edit
https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/6245d2a7b51f2633e05cdeb4/1648743079676/ECCS+Working+Group+Charter+-+FINAL.pdf
https://drive.google.com/file/d/1g0mKMAlxHKCWdHcCVWMM6OjKVP9ecRlx/view?usp=sharing
https://drive.google.com/file/d/1FFyBd5YZ8vyhlIP8vOMcdZIjbuPT6Egu/view?usp=sharing
https://drive.google.com/file/d/1ZE-w4LsIYfZIVq-8mbF0hyqWG_wzEhj0/view?usp=share_link
https://drive.google.com/file/d/1VsCUKADEaD3cdlsV8N1BLO5WW0wGa5S-/view?usp=share_link
http://www.earlychildhoodcolorado.org/eccs
https://drive.google.com/drive/folders/1iHMlksjhj6QrPi5ZOR_g3Izjyk5kNhrH?usp=sharing
https://docs.google.com/document/d/1lV5dhPJBiS70qTpRFvhstzknHljTGrASX5e42JBJZqM/edit
https://www.illuminatecolorado.org/project/eccs/
https://survey.alchemer.com/s3/6897524/General-Coalition-Network-Enrollment-Form
https://urldefense.proofpoint.com/v2/url?u=https-3A__mchb.hrsa.gov_earlychildhoodcomprehensivesystems_awards&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=wKdSaC6KgNGP9Bo2rdtETYkrC8lDYGNZv4AtYOkHLOk&m=ld4BIE0qU4LifavqObZWPORUfviZ6akHsvn5Ig4micE&s=X1F6BZnC-9ItmUgDtvFle689KNsSPHPNoq4ZQSQwzTA&e=

