
 

 

 

Communication Subcommittee Minutes  
August  8, 2019  ~ 9:00 – 11:00 am  

Denver Preschool Program 305 Park Ave W, 
Denver, CO  

ECLC Conference Call Number: 515-606-
5125   Code: 690666#  

 

 Meeting Objectives:  
• Approve June 13, 2019 Meeting Minutes   
• Learn about Our Voice Newsletter Opportunity  
• Discuss Outreach Strategies to Parents and Families  
• Discuss Sharing of Guidelines Document  
• Hear Updates from the Early Childhood Community  

 
Attendees: Tom Massey, Julia Anderson, Kristina Heyl, Amanda Pelletier, Nicky Alden, Abigail Kesner, Katie 
Facchinello, Jean McSpadden, Cara Bradbury, Lindsey Dorneman(phone), Heather Hanna (phone), Julia 
Anderson, Kathryn Harris, Shelby Jones, Stacey Petty(phone), Eric Andrews, Mark Kling, Cassandra O’Neil, 
Heather Aguilar, Andrew Keating, Angela Davidson, Valerie Gonzales, Jacy Montoya Price (phone), Pedro 
Mendez (phone) 
 
Welcome and Approve Minutes from May 9, 2019 
Tom Massey called the meeting to order at 9:04am and welcomed everyone. Tom Massey asked for a motion 
to approve the minutes. Joyce Johnson motioned the minutes for approval, Kathryn Harris seconded, and 
the minutes were approved unanimously. 
 
Kristina Heyl announced that the Family, Friend and Neighbor (FFN) Network was joining the first half of the 
meeting to contribute to the Preschool Development Grant discussion.  
 
Preschool Development Grant- Maximizing Parent Choice- Discussion on Outreach to Parents and Families 
Eric Anderson from SE2 shared that they have been contracted by the state to lead the Maximizing Parent 
Choice activity under the Preschool Development Grant (PDG). Eric shared that SE2 is to consider the results 
of the statewide needs assessment and strategic plan and develop a communications strategy that will 
enable the Office of Early Childhood (OEC) to deliver on the vision for PDG to maximize the availability of 
quality child care; support informal care providers to support children’s development; and to coordinate and 
align Colorado’s birth through 5 system and resources. Eric then facilitated a discussion with the FFN 
network and Subcommittee around the role of the state in communication outreach, what already exists for 
communication, what support is needed, and how to improve outreach. The group shared existing 
communication resources that are working well, resources that could be improved or aligned, and ideas for 
creating a communication hub for providers and families.  
 
Our Voice Newsletter Opportunity 
The Subcommittee discussed an opportunity with the Early Childhood Colorado Partnership Our Voice 
Newsletter. The group discussed the importance of knowing the audience and data analytics of the 
Newsletter to understand what does the audience want from the newsletter and what is the audience 
currently engaged with. They also discussed the opportunity to build onto the Newsletter by promoting the 
“no-wrong door” approach, and adding a section around policies and updates from the Governor’s Office.  
 



 
Updates on Guidelines Document and Joint Communication Efforts  
Kristina Heyl shared that Nicky Alden has finalized the Communication Guidelines document.  Nicky stated 
that the document is an interactive PDF and that she has tested the document to ensure it is at a 5th grade 
reading level and that the document is assessable. Kristina thanked Nicky for all her amazing work on the 
document.  
Kristina Heyl shared that at the last meeting the Subcommittee developed strategies that would help 
compliment the group’s work and how to start building upon existing communication efforts to create a 
communications culture. One strategy is to work with Illuminate Colorado, the Early Childhood Colorado 
Partnership and Early Milestones Colorado to bring together different communications efforts and creating a 
comprehensive approach to communication.  Another strategy is to utilize the Framework website by adding 
the Appendix and Guidelines Document to the website.  
 
Rocky Mountain Early Childhood Conference (RMECC) - Kristina Heyl reminded the group the RMECC has 
been proposed at past meetings as a strategy to share the Guidelines document. The group discussed 
submitting a proposal for a presentation at the conference. The groups discussed two separate proposals for 
two presentations: 

1. A joint presentation with Bright by Text, Shared Messaging Bank and Early Milestones, around 
communication efforts around the state, the importance of communication and sharing the 
Guidelines document.  

2. The Early Childhood Leadership Commissions past and current work and discuss how early childhood 
providers fit into the work and can engage.  

A small group of volunteers will meet to plan the two presentations and submit proposals to the RMECC.  
  
Public Comment and Member Updates 
No Public Comment 
Kristina shared that the Commission has six new members appointed; Jehan Benton Clark, Bruce Hoyt, Ida 
Rhodes, Katherine Reinemund, Sue Renner and Pamela Harris.   
 
Next Steps & Final Thoughts  
Tom Massey thanked everyone for joining the meeting and for the engaging discussion. The meeting was 
called for adjournment at 10:53 am.  

 
  
Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, 
process, service, or organization by the ECLC.     
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