
 
 

 

 
 

 
 
 
 Meeting Objectives: 

• Approve the meeting minutes from March 8, 2019  
• Hear updates on the Preschool Development Grant  
• Develop a shared understanding of the Needs Assessment and Strategic Plan  
• Allow an opportunity for updates, new business and public comment  

_________________________________________________________________________________________ 
Attendance by webinar: Heather Aguilar, Noemi Aguilar, Eileen Auer Bennett, Julie Becker, Shannon Bekman, Amber 
Bilby, Alison Brisnehan, Ann Bruce, Emily Bustos, Melissa Colsman, Kristin Davidson, Kendra Dunn, Megan Fischer, 
Denise Fletcher, Kayla Frawley, Tim Garcia, Carrie Germeroth, Shannon Greeley Lincoln, Melanie Gruenwald, Heather 
Hanna, Pamela Harris, Mary Heffernan, Kristina Heyl, Stacy Howard, Luci Hunter, Morgan Janke, Joyce Johnson, Dawn 
Klco, Kristi Koltiska, Kristen Lang, David MacPhee, Lisa Matter, Heidi McCaslin, Linda Meredith, Chris Miller, Jacy 
Montoya Price, Phuonglan Nguyen, Erica Newton, Colleen O’Neil, Cassandra O’Neil, Jennifer O’Brien, Amanda Pelletier, 
Stacy Petty, Don Poe, Hunter Railey, Sondra Ranum, Theresa Rasptine, Marya Read, Ida Rhodes, Nicole Riehl, Kimberly 
Rino, Carin Rosa, Lisa Sadar, Melissa Schierland, Angella Schroller, Naomi Steenson, Melissa Taucher, Quang Tran, 
Heather Tritten, Christina Walker, Josie Watters, Judy Williams, Rebecca Wilson, Jamie Wright  
 
Welcome and Introductions 
Kristina Heyl called the meeting to order at 9:03 am. She thanked everyone for joining the webinar and shared that 
Letty Bass had a family emergency and would not be able to attend the meeting. Kristina reviewed the meeting 
instructions for the webinar and asked for participants to type their name and organization into the chat box. Amanda 
Pelletier shared out the attendees chat box entries. Kristina asked the Subcommittee to review the March 8th meeting 
minutes and asked that if anyone had any changes to the minutes to email her or write them into the chat box by the 
end of the meeting. No changes were submitted to the minutes; minutes for the March 8th meeting were unanimously 
approved. 
 
Preschool Development Grant Updates  
Lindsey Dorneman shared updates on the Preschool Development Grant, Colorado Shines Brighter (PDG). Lindsey 
shared that she has been hired as the PDG Director for the Office. Lindsey shared updates on OEC staffing, and said 
that the office has hired on new staff to support the grant work and introduced Kristen Lang the new PDG Program 
Access Manager and Avilene Rodriguez the new PDG Transitions Manger to the Subcommittee. Other updates included 
that the Office has a no-cost extension on the Grant and the Office is still working on finalizing vendor contracts. She 
requested that the Subcommittee fill out two forms: one to submit their organization strategic plans and needs 
assessments, and the other to share any possible meetings and locations around the state for the PDG team to travel. 
Lindsey shared a new timeline for the Grant and reminded the group of the purpose and vision for the PDG.  
 

Discuss Federal Requirements for the Needs Assessment 
Nakia Collins shared an overview of the Needs Assessment with the Subcommittee. She shared the purpose of the 
needs assessment is to serve as basis and data analysis for the strategic plan. The needs assessment should identify 
areas that need to be strengthened in order to maximize the availability of high-quality early childhood care and 
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education options for low-income and disadvantaged families. Nakia discussed the federal requirements of the needs 
assessment.  She then shared the Office’s approach to the Needs Assessment, which is to engage a vendor to lead the 
work, align with past and present efforts reiterating the importance of organizations submitting needs assessments 
and by focusing on project requirements and addressing five key questions. The following are the five key questions 
the Office hopes to address through the needs assessment: 
• What do we have (current state) 
• What is enough (what do families want) 
• Where is there not enough (identify geographic areas) 
• Who is not getting enough (identify inequities in access) 
• Why is there not enough (market conditions, parental choice, cost) 

 
Discuss Federal Requirements for the Strategic Plan 
Heather Craiglow shared an overview of the Strategic Plan activity and reminded the group of how mixed delivery 
systems is defined in the context of the PDG. She discussed with the group the Strategic Plan federal requirements. The 
federal requirements included building on existing plans, identifying opportunities and barriers to collaboration and 
coordination among existing programs, improving coordination, program quality and delivery of services, building 
partnerships and increase the overall participation of children in the state. She noted that the Office needs to ensure 
the plan has the ability to be implemented in subsequent years.  She then shared the Office’s approach to the Strategic 
Plan by selecting a vendor, developing a 5-year strategic plan addressing the federal requirements, identifying 
innovative strategies to support the early childhood workforce and developing an information technology roadmap to 
inform future enhancements or technology builds.  
 
Preschool Development Grant Question and Answer 
Heather Craiglow, Lindsey Dorneman and Nakia Collins answered questions that the group typed into the chat box. 
Please see the recording of the PQA meeting webinar at http://www.earlychildhoodcolorado.org/program-quality-and-
alignment-subcommittee. 
 
Wrap Up 
Kristina Heyl thanked the presenters and shared that moving forward we will see a shift in the Subcommittee’s work 
from learning about the grant to responding to parts of the work, making recommendations and suggestions and 
participating in with the implementation of the grant.  
 
Small group for Summits-  
Kristina shared that in an earlier meeting she had talked about the idea of having summits that bring together a broad 
group to learn about the Grant and provide input. She shared that the Subcommittee has funding to support two 
summits throughout the year and they are flexible on timing and topic. She stated the importance of involving a wide 
and diverse audience to get feedback.  Kristina asked for volunteers to work with the ECLC staff to put together and 
start thinking about the summits. She asked the group that if they are interested to share their name in the chat box or 
contact her after the meeting. Many members volunteered to be part of the summit small group.  
 
Early Childhood Colorado Framework Drawing 
Kristina Heyl shared that that over the past year the Commission has been working with partners to create an 
interactive website based on the Early Childhood Colorado Framework. She shared that the Early Childhood Colorado 
Framework is the state’s shared vision for aligning the services and supports for children and their families to reach the 
goal that all children are valued, healthy and thriving. She stated that the Framework website allows all organizations 
to share how their programs help advance the outcomes listed across the domains of family support & education, 
learning & development and health & well-being. Kristina reviewed how to navigate and use the website with the 
group. She then shared that the ECLC will be sharing this tool with the Governor and Legislators soon. Kristina thanked 
all who registered and shared their programs and then drew the winners for the $100 drawing. The winners of the 
drawing were- Healthy Child Care Colorado, Sangre de Cristo Preschool, and Special Kids, Special Care.  Lastly she 
requested the group to enter their organizations programs into the website and noted that there will be future 
drawings.  
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Public Comment and Member Updates 
Lisa Matter shared that Raise Colorado Infant Toddler Child Care Taskforce is meeting later in the day at 2:00pm and is 
available via webinar and that these meetings are held on the second Friday of the month. She also shared that Raise 
Colorado Coalition will be meeting on April 15th at the Lowry Conference Center.  
 
Chris Miller shared that the Denver Preschool Program President/ CEO job posting is public and encouraged the group 
to send the posting to anyone interested in the position.  
 
Theresa Rapstine shared from Healthy Child Care Colorado that their new website www.healthychildcareco.org   has a 
training calendar that has available upcoming trainings, programs and child care homes.   
 
Next Steps and Adjourn 
Kristina Heyl will be sending out a follow up email with a link to the form to collect existing needs assessments and 
strategic plans and another form to collect meeting dates. Kristina will send out the webinar recording and it will be 
posted on the OEC and ECLC websites.  
 
Kristina thanked everyone for participating and reminded everyone that the next Subcommittee meeting is on May 10th 
and will be at a new location: Mile High United Way.  

Meeting was adjourned at 10:25 am.  
 
Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, process, 
service, or organization by the ECLC.    
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