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Meeting Objectives: 
• Hear Updates on the Preschool Development Grant 
• Learn about Harnessing Data for Social Change  
• Review Reports Submitted for Framework Website 
• Discuss ECLC Data Priorities and How to Advance the Data Subcommittee’s Work 
• Hear Data Members Updates and Comments from the Early Childhood Community 
 
 
Attendees: Charlotte Brantley, Susan Steele (phone),  Nick Ortiz, Jennifer O’Brien, Stacy Buchanan (phone), 
Brett Reeder, Kristina Heyl, Giorgianna Venetis, Ian Kleats (phone), Hanna Nichols, Keller Anne Ruble, 
Heather Craiglow (phone), Amanda Pelletier  

 
Welcome and Approve Minutes from July 23, 2018  
Susan Steele called the meeting to order at 1:10PM. She asked members to review the minutes; Nick Ortiz 
motioned to approve, Susan Steele seconded, and the minutes were approved unanimously. 
 
Harnessing Data for Social Change in Early Childhood  
Hanna Nichols shared that the Shared Messaging and Data Action Teams of the Early Childhood Colorado 
Partnership will be hosting an event on November 1st. The event will cover data and messaging for social 
change in early childhood. The event will focus on enhancing the use of data and how to present and 
communicate data more effectively. Hanna shared that Lynn Davey of Davey Strategies, will be the keynote 
speaker for the morning portion of the day. The afternoon session will be breakout sessions led by local 
experts on areas of access to local data, policy and advocacy, and fundraising. Hanna shared that there will 
be an opportunity for organizations to apply for mini- grants. Subcommittee members will be attending the 
training and agreed to report back to the group the findings from the event. 
 
Preschool Development Grant Update  
Brett Reeder discussed the Department’s outcomes they hope to achieve from the Preschool Development 
Grant. Brett stated that the overarching goal for the grant opportunity is school readiness: every child to 
be ready for success by the time they enter Kindergarten. Then Brett shared the Departments three long 
term outcomes:  

1.  Ensuring Colorado parents have access to quality early childhood education programs of their 
choosing which best meet the needs of their child; 
2. Foster the development of enriching environments that support children’s physical, social, 
emotional and cognitive development and learning while in the care of their parents, friends, family 
and neighbor caregivers; and  
3. Making certain that Colorado’s birth to five systems are coordinated and aligned to enhance the 
resources available to families and to improve the quality of interaction between parents, 
caregivers and children.  

 
Brett then discussed the needs assessment, stating it was framed around the questions- what do we have 
now for early childhood resources? What’s enough? Where is there enough? Who does not have enough? And 
why do we not have enough? 
Brett then shared the approximate timeline for the grant with the group.  He stated that the Department 
will be submitting the application for the grant on November 2nd; they are anticipating hearing back from 



 
   
 
  
the federal government by mid-December. If successful, they have a year to conduct the strategic plan and 
needs assessment. 

Market Rate Survey Update  
Brett Reeder shared that the Department Child Care Market Rate Survey was published last week, and is 
available on OEC website. He encouraged the members to read the survey. He stated that an important 
note is that the survey is the first step in the process; CCCAP reimbursement rates will ultimately not be 
determined by this data and other contextual data points, such as travel time.  

Framework Website 
Kristina Heyl reminded the group that the submitted reports to the Framework Website are reviewed by two 
members of the Subcommittee. Brett Reeder shared that the report he reviewed submitted to the website 
was the Colorado Information Marketplace (CIM) website, which is a website that links to state agency data 
reports. Brett shared that he felt the Framework website should link directly to state agency data reports 
related to early childhood and not just broadly to CIM. The group agreed to continue to monitor what early 
childhood reports are available on the CIM website related to early childhood and then directly link to those 
reports on the Framework website as they become available. The Subcommittee also agreed that if the CIM 
becomes more robust with early childhood reports, to discuss adding a button on the website for early 
childhood. Keller Anne volunteered to look through the CIM website and see if anything else is available on 
the site that could be tagged as early childhood and add to the Framework website.  

Data Priorities: Moving Our Work Forward Using 3 ECLC Areas of Opportunity: 
Charlotte Brantley discussed how the Subcommittee would most appropriately move forward with its data 
agenda using the ECLC’s three priority areas. She discussed the importance of not starting from scratch but 
building on the work that already exists. She discussed the goal to find key indicators in these three areas 
that would show improvement / progress across the state as well as identifying the missing data sets that 
would help inform the three areas. Susan Steele shared how a small group of members met and discussed 
creating a “cross walk” of the data indicators already existing under the three priority areas.  

The group discussed concerns around the role of the Subcommittee to create indicators that would define 
the areas of opportunity. Another concern was about the appropriate process and involving the appropriate 
stakeholders to the conversation when creating indicators. Charlotte suggested bringing this discussion to an 
ECLC Executive Subcommittee meeting to get feedback on where the group is trying to go and the 
parameters for each priority area. The members decided to gather what data and information is out there 
from other agencies such as Early Childhood Colorado Partnership, Gary Community Investments, and SHIFT 
to connect and support the ECLC’s first area of opportunity.  

Public Comment and Member Updates 
 There was no Public Comment or Member Updates 
 
Final Thoughts and Adjourn   
The meeting was adjourned at 3:05pm.    
 
 
Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, 
process, service, or organization by the ECLC.    
 

ECLC Data Vision: 

Reliable, relevant and secure data guides and informs early childhood decision-makers at all levels who are 
working to ensure all children are valued, healthy and thriving in Colorado. 

 


