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Meeting Objectives: 
• Hear updates from Heather Matthews on small group meetings 
• Critique Area of Opportunity Indicators  
• Discuss next steps for data indicators report 

 
 
Attendees: Susan Steele, Charlotte Brantley, Nick Ortiz, Jennifer O’Brien, Kristina Heyl, Ian Kleats, Rick 
Winter, Carsten Baumann, Christina Gotfredson, Heather Matthews,  Lydia Prado, Amanda Pelletier, Miriam 
Estrada, Michael Taylor, Whitney Leboeuf, Keller Anne Ruble, Tracie Corner, Brian Conly (phone), Stacey 
Kennedy (phone) 

Welcome  
Susan Steele called the meeting to order at 1:05PM. She welcomed and thanked the group for attending the 
meeting.  
 
Small Group Process and Refined Indicator List 
Heather Matthews reminded the group the goal for the meeting was, to select 3-5 indicators per Area of 
Opportunity that will measure success in four years.  Heather shared a timeline for the data indicators 
project and where the project is going and briefly discussed the process up to this meeting. She stated that 
at the February ECLC meeting, she will present the selected indicators and seek approval from the 
Commission.  Heather noted that through the small group process a data development agenda was 
developed. She stated that the data development agenda will be included in the final technical report.  

Heather reviewed with the group the Results Based Accountability (RBA) criteria. The Subcommittee will use 
the RBA criteria to critique the indicators. The three RBA considerations are proxy, communication and data 
power.   

Heather discussed considerations for evaluating the indicators for the third Area of Opportunity (Support 
improved family health & economic security through a two-generation approach). She explained that this 
Area of Opportunity is different from the other two and why the approach will be different. She then 
proposed a process approach for selecting 1-2 of indices/ scorecards that demonstrate and unpack the 
complexity and most address the population-based indicators identified by the small group.  The second 
piece would be to include 1-2 qualitative indicators that would demonstrate greater understanding and 
systemic change in early childhood.  She noted that this process will lead the ECLC to continue to develop a 
data development strategy to work with existing surveying entities to develop questions and or develop new 
tools.  

Critique the Indicators 
Heather asked the Subcommittee to divide into three groups; Area of Opportunity #1 (Improve access to 
high quality early care & education), Area of Opportunity #2 (Elevate the early childhood workforce) and 
Area of Opportunity # 3 (Support improved family health & economic security through a two-generation 
approach). The group divided into the groups and worked on critiquing the indicators down to 3-5 per Area 
of Opportunity using rubrics that Heather provided. The first two Area of Opportunity groups were 
successful on selecting 3-5 indicators per Area of Opportunity. The group for the third Area of Opportunity 



 
   
 
  
was able to select 2 indices/ scorecards but will need continued conversation and work to select qualitative 
indicators. 

For the first Area of Opportunity (Improve access to high quality early care & education) the group selected 
the following indicators: 

1. % of eligible children age three to five who were able to participate in Head Start or Colorado 
Preschool Program by region (CDE) 

2. # licensed child care slots compared to Colorado children up to 12 months, 1-2 year olds, 3-5 year 
olds by region (include child care deserts map) (CDHS) 

3. % children in low income homes able to participate in CCCAP (CDHS) 
4.  % of families that quit a job, did not take a job, or changed a job because of problems with child 

care (DOLE) 
5. % of licensed providers attaining a level 3-5 in Colorado Shines (CDHS) 

For the second Area of Opportunity (Elevate the early childhood workforce) the following indicators were 
selected: 

1. % of ECE professionals earning a living wage by region, sector, setting (PDIS/DOLE) 
2. % of ECE professionals who received public benefits for low income families (CO Workforce Survey) 
3. ECE worker diversity compared to children in care OR Diversity in providers across settings (ACS, 

Colorado Workforce Survey, Kids Count) 

For the third Area of Opportunity (Support improved family health & economic security through a two-
generation approach) the following indices/scorecards were selected: 

1. Opportunity Index 
2. Prosperity Now Scorecard  

Public Comment and Next Steps 
Heather discussed next steps with the group.  

• Support with submitting data requests (late Feb- early March) 
• Data development agenda (early March) 
• Report reviewers (March) - Heather asked for volunteers to help review the report; Keller Anne 

Ruble, Tracie Corner, Carsten Baumann and Miriam Estrada volunteered.  
 

There was no public comment. 

The meeting was adjourned at 3:04 pm.   

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, process, 
service, or organization by the ECLC.    
 
ECLC Data Vision: Reliable, relevant and secure data guides and informs early childhood decision-makers at all levels 

who are working to ensure all children are valued, healthy and thriving in Colorado. 


