
 

Data Subcommittee Minutes 
April 22, 2019~ 1:00 - 3:00 pm 

Clayton Early Learning – Meera Mani Room, 
3975 Martin Luther King Blvd Denver CO 80205 

  
 
 
Meeting Objectives: 
• Approve minutes from March 25th meeting  
• Discuss the Areas of Opportunity work  
• Hear updates on Colorado Evaluation and Action Lab 
• Continue discussion on next steps for the Subcommittee 
• Review data report submitted to Framework website 
• Hear Comments from the Early Childhood Community   
 
 
Attendees: Susan Steele,  Charlotte Brantley, Jennifer O’Brien, Kristina Heyl, Rick Winter, Amanda 
Pelletier, Whitney LeBoeuf, Tracie Corner, Stuart Sims (phone), Sheridan Green, Heather Craiglow, Kayla 
Frawley, Nick Ortiz, Emily Bustos, Kristen Lang, Avilene Rodriguze, Maegan Lokteff (phone), Carsten 
Baumann (phone), Alex Medler (phone) 

Welcome & Approve Minutes from March 25, 2019 
Susan called the meeting to order at 1:03PM. She welcomed and thanked the group for attending the 
meeting. Charlotte called for a motion to approve the minutes from the March 25th meeting. Rick Winter 
motioned for approval; Nick Ortiz seconded, and the minutes were approved unanimously.  
 
Framework Website- Review Submitted Report 
Tracie Corner and Michael Taylor shared that they had reviewed the Bright by Text (BBT) Evaluation Report.  
They shared that they are recommending approval of the BBT Evaluation Report because the report seems 
to support fostering and directing better outcomes for children and families, connects users to a “trusted” 
report/resource, and can show how Colorado is advancing the early childhood education system. The 
Subcommittee approved the BBT Evaluation Report to be added to the Framework website. 
 
Area of Opportunity Updates  
Overview of small group work of the 3rd Area: Support Improved Family Health & Economic Security 
Through a Two-Generation Approach- Charlotte Brantley reminded the group that the Subcommittee chose 
to use the Opportunity Index as a source of proxy measures for the third Area of Opportunity. Charlotte 
stated that a small group met and discussed which indicators to start reviewing from the Colorado specific 
PRAMs, Opportunity Index and American Community Survey and pulled from that to create a “short list” of 
indicators. Charlotte shared a handout with the “short list” of indicators the small group is recommending to 
the Subcommittee to track. The Subcommittee discussed the concern of having more indicators under this 
Area than the other two. The Subcommittee agreed to note that this third Area is broad and therefore will 
have more indicators. Also the Subcommittee agreed that the indicators for the Areas of Opportunity can be 
updated and changed on what is most relevant.  
Plan out the ongoing tracking of the 3 Areas of Opportunity- Kristina Heyl reminded the group that they 
briefly discussed ongoing tracking of the Areas of Opportunity at the last meeting. She reached out to 
Heather Matthews, the consultant working with the Data Subcommittee on the indicators project. Heather 
suggested tracking the indicators of the Areas of Opportunity on an annual or every other year basis. She 
suggested this because some of the data is not updated that frequently so the group will not see significant 
trends if they review it less. The Subcommittee agreed to track and review the data indicators on the Areas 
annually. 
 
Update on Early Childhood Workforce Metrics Project 
Whitney LeBoeuf shared a handout on the Early Childhood Workforce Metric Development Project. The goal 
of the Workforce Metric Development Project work is to open up available and reliable Early Childhood 



 
   
 
  
workforce data that can be used by community stakeholders. This data can then be used to answer priority 
questions and to track changes in conditions of the Early Childhood workforce and influence efforts. She 
reviewed the deliverables of the Project with the group. Whitney shared more information on one of the 
Project deliverables, the Landscape Analysis.  She shared the Landscape Analysis will confirm early 
childhood workforce guiding questions that, if answered, would be actionable for stakeholders. Whitney 
introduced Phil Perrin, who will be leading the Landscape Analysis work. Phil shared that the Landscape 
Analysis will: 

• Confirm EC workforce guiding questions that, if answered, would be actionable for stakeholders by 
gather existing questions (e.g., EC Workforce 2020 Plan, ECLC data development agenda, other 
documentation) and receive stakeholder feedback on how answers would guide actions 

• Map available data to priority questions 
• Create EC workforce data action plan 

Whitney shared that they have already begun gathering existing questions; she would like the Subcommittee 
to review the spreadsheet. She will share a spreadsheet with the Subcommittee to gather feedback.  
 
New Opportunities from the Colorado Evaluation and Action Lab 
Whitney LeBoeuf shared opportunities for Colorado Evaluation and Action Lab (CEAL) to support the 
Governor’s Office and State Agencies. She shared that CEAL will be using a hand-in- hand approach to 
supporting research and business analytics with the overall goal to support the state’s Widely Important 
Goals (WIGs). She shared how the Lab plans to help by: 

• Cabinet members identify pressing, actionable questions that can be answered with cross system 
data via LINC.  

• Lab provides in-kind time to scope out project and data access with priority to projects in Governor’s 
key issue areas. 

• For feasible projects, Lab pays $20-25k Linked Information Network for Colorado (LINC) fee 
Whitney then shared a handout on Early Childhood Research Agenda Setting and reviewed it with the 
Subcommittee which asked state agency experts to think about data needs using the three Areas of 
Opportunity. She then asked the Subcommittee to please review and add to a spreadsheet she will send out 
with agenda items.  
 
Continued Data Subcommittee Next Steps  

• Serving as a Data Champion – encourage collection and use of data in decision making and policy 
development across all levels of early childhood systems  

• Modeling Effective Use of Data - incorporate data as an essential component in all early childhood 
conversations and decisions  

• Accumulating Information – obtain and share current information from state agencies and other 
trusted data sources [Framework Website] 

• Building Data and Report Reference Library – create and maintain library of reports and resources 
on early childhood outcomes  

• Facilitating Connections – create space for early childhood data collectors to connect, collaborate, 
and advance the use of data in decision making 

Susan reviewed the charge of the Data Subcommittee and asked the Subcommittee how this aligns with 
the current work of the group. The Subcommittee discussed their role and considered if data use, 
understanding and ethics are part of it. The group agreed that the Subcommittee is aligned with their 
charge and will continue to review the charge periodically.  
 

Preschool Development Grant- Needs Assessment Updates 
Kristina Heyl shared that the Office of Early Childhood has not finalized a vendor for the Preschool 
Development Grant Needs Assessment activity. She reminded the group that in order to prepare the 
incoming vendors for the needs assessment and strategic plan an activity, the Office is requesting 
organizations from around the state share their needs assessments and strategic plans. She also stated that 
the Office is also collecting meeting dates that the PDG Staff can attend. Kristina will send out the link to 



 
   
 
  
the jot form for submission of needs assessments and strategic plans and for submitting meeting dates. 
Heather Craiglow shared updates on OEC staffing, and said that the office has hired on new staff to support 
the grant work and introduced Kristen Lang, the new PDG Program Access Manager, and Avilene Rodriguez, 
the new PDG Transitions Manger, to the Subcommittee. She also announced that Lindsey Dorneman has been 
hired as the PDG Director.  
 
Discussion for Next Meeting 
Kristina reviewed the Kindergarten Assessment tool made available by Child Trends and she also reviewed 
the Colorado Center for Law and Policy- Self Sufficiency Standard Report and Overlooked and Undercounted 
Report with the group. She shared she will send out the links to the two tools and asked the Subcommittee 
to review for future meetings where these two tools will be discussed further.  
 
Public Comment and Next Steps 
Rick Winter is working on the Everyone Counts Census 2020 – State Complete Count Committee, Education 
and Youth Subcommittee. If anyone wants his notes or to be involved or knows other groups that are 
involved in this effort, please contact him at rick@ecclacolorado.org. 

Next Steps and Adjournment 

The meeting was adjourned at 2:55pm.   

 
Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, 

process, service, or organization by the ECLC.   
 

ECLC Data Vision: Reliable, relevant and secure data guides and informs early childhood decision-makers at 
all levels who are working to ensure all children are valued, healthy and thriving in Colorado. 

mailto:rick@ecclacolorado.org

