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Meeting Objectives: 

 Review Market Rate Survey 

 Finalize Framework Reports and Research Submission Process 

 Learn from Early Childhood Data Experts 

 Hear Data Members Updates and Comments from the Early Childhood Community 
 

 
Attendees: Rick Winter,  Charlotte Brantley, Nick Ortiz, Ian Kleats, Phil Perrin, 
Jennifer O’Brien (phone), Maegan Lokteff (phone), Stacy Buchanan (phone), 
Antoinette Taranto (phone), Kristina Heyl  
 
Welcome and Approve Minutes from June 25, 2018  
Charlotte called the meeting to order at 1:05 PM. She asked members to review the 
minutes; Rick moved to approve, Stacy seconded, and the minutes were approved 
unanimously. 
 
Market Rate Survey  
Ian Kleats provided some updates from the Office of Early Childhood on the Market 
Rate Survey process. He shared that the Department has completed a final draft and 
has been working to incorporate some of the edits and revisions discussed at the last 
Data Subcommittee meeting. He also reminded everyone that as the Department 
implements several new things, including the updated CHATS system, they are 
working strategically to help with the different rollouts and align as much as possible. 
Particularly, he noted HB18-1335, which requires use of the state recommended rates 
in the allocation of state funding.  
 
The Department is discussing ways to continue to receive information on county and 
provider rates, such as asking licensing specialists to ask for voluntary rate sheets 
when they are out in the field. The group agreed that as all of this work moves 
forward, it is extremely important to connect systems and make it as easy on 
providers as possible. 
 
Perfection as the Enemy Presentation   
Rick Winter shared an overview of a presentation he observed from TechImpact 
around making progress in information and technology committees. He noted that 
technology and data organizations have grown substantially across the country, but 
there are still barriers to utilizing technology and information in our day-to-day lives 
and work. When there is an abundance of information, it can be difficult to make 
decisions and move forward. One important way to help address this decision 
paralysis is to listen to the people around us who use or provide data and ensure the 
tools or approaches we promote help support the users and consumers. He also 
discussed the importance of spreading awareness on the existing tools we have, such 



 
   
 
  

as ECCLA and its role in communication and data of early childhood work. The group 
agreed it was a refreshing frame to use to think about moving our work as a 
subcommittee forward. 
 
Framework Reports and Research Section 
Charlotte shared that the Subcommittee made great progress at the last meeting in 
shortening the Framework website report submission form in order to make it easier 
for people to submit reports for consideration. Kristina walked briefly through the 
shortened documents, noting places where questions were removed. She also noted 
that the final page of each document, for the reviewers notes, includes some 
questions for reviewers to consider when making their recommendation. The group 
agreed to approve the final form, and also the process where Kristina will assign 
incoming reports to two members who will be responsible for reviewing their assigned 
reports and bringing a recommendation to the next meeting.  
 
It was noted that when someone who is a member of the Subcommittee submits a 
report, they should not be one of the two reviewers assigned to make a 
recommendation to ensure integrity in the process. Kristina will update the form and 
send an email to the Subcommittee members asking them to start sharing the 
submission form with their networks.  
 
The Subcommittee members also reviewed the website where the reports will be 
posted and made a few small changes. Charlotte suggested the website be shared at 
the next ECLC meeting to make people aware of this great resource. 
 
Frequently Asked Questions (FAQs) – Next Steps  
Charlotte reminded everyone of the conversation at the last meeting, and suggested 
the group spend a little time clarifying the audience and intended outcome for 
developing a frequently asked questions section on the Framework website. The 
group discussed that there could be two audiences – one, the users of the Framework 
website who have questions about how it works; or two, people who are looking for 
information on regularly-asked questions of state agencies. Since we do not have 
information on what type of questions will be asked of us when the website is 
launched more broadly, the group agreed to wait to see what types of questions arise 
before developing a list of FAQs. 
 
Public Comment and Member Updates 
Charlotte asked if there were any updates from the members to share with everyone 
or ideas for future agenda topics.  

 Rick brought up the idea of a discussion around data/tech networks to better 
understand who is connected to what work across the different early childhood 
systems. 

 The group discussed briefly the idea of developing priority questions that we 
don’t have answers to yet in the early childhood world – Charlotte suggested 
these could flow from the priority areas the ECLC is working to develop for the 
transition to the new governor. More info to come at a future meeting around 
these priority areas. 



 
   
 
  

 Phil reminded everyone that the Partnership Data Action Team is working to 
develop metrics, and suggested it would be good to provide an update on the 
process and their thinking in setting goals. 

 Phil also mentioned it would be helpful to discuss the HIPAA compliance 
concerns that CDHS is working with counties and stakeholders to address. 

 
Final Thoughts and Adjourn   

The meeting was adjourned at 2:31pm.    

 
 

 
Note: Any presentation requested by the ECLC does not constitute or imply an 
endorsement of the product, process, service, or organization by the ECLC.    
 

ECLC Data Vision: 

Reliable, relevant and secure data guides and informs early childhood decision-makers 
at all levels who are working to ensure all children are valued, healthy and thriving in 

Colorado. 
 


