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VISION 
 

All children in Colorado are valued, healthy, and thriving. 

 

MISSION 
 

The mission of Colorado Project LAUNCH is to improve the Colorado early childhood system by enhancing 
the expertise of behavioral health providers in the primary care and child-serving sectors through: 
 

1. Increasing access to and availability of evidence-based prevention and wellness promotion practices; 
2. Addressing health disparities by incorporating the National Standards for Culturally and Linguistically 

Appropriate Services in Health and Health Care (the National CLAS Standards); 
3. Increasing equity through access, use, and outcomes for racial and ethnic minority children and 

families; and  
4. Building and sustaining an effective early childhood system with mental health competence. 
 

The long-term goal of the Council is to contribute to the sustainability of a seamless system of services for 
Colorado children and families. Colorado Project LAUNCH aims to do its work through a multi-generational, 
holistic and family-centered lens.  

 

ROLE & PURPOSE OF THE YOUNG CHILD WELLNESS COUNCIL  
 

The Young Child Wellness Council serves as the 
clearinghouse and connector for Colorado Project 
LAUNCH (including the Early Childhood Partnership of 
Adams County), local community LAUNCH efforts, 
and other state or local early childhood mental 
health initiatives2 aimed at improving the social 
emotional well-being of young children (0-8) and 
their families.  
 

The Council serves as a forum where stories, data, 
and lessons learned about work in the five core 
areas3 are captured. The Council ensures these 
efforts are connected, resources are leveraged, and 
redundant strategies are minimized. In addition, the 
Council aims to ensure that best practices and 
policies are widely shared, spread, saturated and 

                                                
1 See Appendix C for the full list of workgroup members, staff and organizational partners.  
2 The Early Childhood Mental Health State Strategic Plan, LAUNCH Together, Essentials for Childhood, the Colorado State Innovation Model, among others.  
3 The five strategies of Project LAUNCH are 1) Screening and assessment in a range of child-serving settings, 2) Integration of behavioral health into 
primary care, 3) Mental health consultation in early care and education settings, 4) Enhanced home visiting with a focus on social and emotional well-
being, and 5) Family strengthening and parent skills training.  
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infused into the community at-large for the benefit of all Colorado children and families.  (See depiction of 
other terms and possible roles brainstormed by the work group). 
 

The Council fulfills this purpose by: 
 

● Serving as activators by taking the work of Colorado Project LAUNCH to other venues, sharing 
information with his/her own organization or networks, identifying potential areas for collaboration, 
and sharing lessons learned.  
 

● Bringing information about related efforts from the community to the Council to inform state and 
local work, ranging from informal information sharing, recommendations for speakers to come to 
Council meetings, or bringing materials/plans from other efforts to Council to provide feedback on.  
 

● Reflecting on communities’ implementation 
barriers and successes and, when appropriate, 
making recommendations for changes to state-
level policies, practices or systems to address 
them. 
 

● Engaging with diverse stakeholders, including 
the business sector, non-profit organizations, 
faith-based institutions, state and local 
governments, among others. 
 

● Informing the Early Childhood Leadership 
Commission on successes, challenges and 
systemic barriers (through data, stories, 
evaluation results, etc…) and engage the ECLC in 
discussions and/or action steps on implications 
for the state early childhood system related to policy, financing, workforce, and sustainability.  

 

MEMBERSHIP  
 

The federal grant requires representation and expertise from the following sectors: Health, child welfare, 
Medicaid, substance abuse prevention, early childhood education, elementary education, child care 
licensing, Office of the Governor, and families in the focus population (10 percent minimum). For the full 
list of required sectors, see the COPL-SAMHSA RFA (2014). According to members’ submission of their 
applications to the Council, members are also expected to contribute a diverse perspective4 to the Young 
Child Wellness Council and commit to attending in-person meetings. To be determined: Membership term 
length, application, on-boarding and replacement processes; attendance, skills/expertise, expectations, 
etc…  
 
 
 
 
 
 
 

                                                
4
 Diversity may include, but is not limited to, gender, race, ethnicity, age, sexual orientation, socio-economic status, geographic location, professional 

expertise, experience accessing and using mental health services for yourself or your family, accessing and using economic support for yourself or your 
family (ex: TANF, WIC, Food Stamps, housing), or experience with the development of young children in your personal life. 
 

https://drive.google.com/drive/folders/0B6uZg6hu5g7fbGVTSmZFWVpCV1U
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STRUCTURE & PROCESS 
 

Leadership: The Council is to be led by two volunteer co-chairs (one professional and one parent/family 
member) who serve [To be determined number of years] terms. Co-chairs commit for up to 4 hours per 
month to work with project staff on planning monthly meetings or conference calls, facilitating monthly 
meetings/calls, and conducting outreach to new members.  
 

Work Groups: A Family Work Group (with co-chairs) is to be formed to lead Colorado Project LAUNCH’s 
focus on strengthening and engaging families. Other work groups may be established on an ad hoc basis to 
work on specific issues that cannot be addressed during Council meetings due to insufficient time. Work 
groups meet in between Council meetings and present results of their work to the Council with 
recommendations for action steps as appropriate.  
 

Full Council Meetings: Effective January 2017, the state Council holds full meetings every other “even-
numbered” months (the 4th Wednesday of February, April, June, August, October, December).  On “odd-
numbered” months, the local Council (Early Childhood Partnership of Adams County) holds its meetings. 
This schedule allows for broad participation by state and local Council members as well as staff.  Each 
meeting includes the following primary components: 1) Action-oriented oral presentations that focus on 
specific topics from local implementation communities and/or state-level partners (see below), 2) 
Structured, time-bound Council discussion time on topics presented that ends with a decision by the 
Council on next steps, and 3) Experts or partners from within the Council and others may be invited to 
provide input on the topics at hand. See Appendix A for a sample new meeting structure. 

 

Process for the Council to receive local implementation information: In order to most effectively and 
efficiently utilize the expertise and time of Council members, local successes and challenges should be 
analyzed and synthesized in advance of being presented to the Council and questions to the Council 
prepared based on the following suggested format: 

1) Clearly describe and synthesize the successes and challenges through the lens of access, 
quality and equity.5 

2) Clearly describe and synthesize potential implications for children and families if challenges 
are not addressed. Implications may be related to one or more of the following: Impact on 
children and families, systems, evaluation, public awareness, policy, funding and financing, 
workforce development, existing work by other entities or partners, and sustainability and 
the future of Project LAUNCH. 

3) Regarding LAUNCH Together communities: While LAUNCH Together communities do not 
receive formal oversight from the state, the Council values and seeks their implementation 
insights and updates, ongoing successes and challenges, as well as contributions to the 
overall discussion around issue or barrier identification, implications for children and 
families, and potential action steps for the Council to support ongoing efforts.  

 

Process for the Council to take actions and make decisions: The Council determines a course of action 
based on the following guidelines, using the [To be determined6] model: 

1) Council members to become informed and aware that an issue, problem or challenge exists. 
2) Council members to share information with his/her networks to create a public sense of 

urgency about the issue, problem or challenge. 

                                                
5 In alignment with the Colorado Early Childhood Colorado Framework.  
6 Robert’s Rules define Majority Rules as a basic to the democratic process where the “minority has the right to be heard, but once a decision has been 
reached by a majority of the members present and voting the minority must then respect and abide by the decisions.” Typically, decision-making using 
the Consensus Model is considered a better approach because it ensures everyone's contribution is valued and everyone comes to some kind of an 
agreement in the end. A disadvantage is that it requires considerable skill of the members in the process. The Majority Rules model can produce more 
efficient solutions that are satisfactory to the majority of participants but it can also encourage factions and intrigue, resulting in win-loss situations. 

http://www.earlychildhoodcolorado.org/
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3) Council to share information with an entity with formal authority (such as the Early 
Childhood Leadership Commission) or in a formal setting to elevate the issue, problem or 
challenge. 

4) Council to identify and take initiative to engage other entities (who might be currently 
working on a particular issue related to those at hand) to share ideas, brainstorm common 
solutions, or leverage resources. 

5) Create a Council workgroup to delve deeper into the issue. 
6) No action is needed from the Council (also see #1).  
7) Other (specify): 

 

The Council might also consider the following factors when deciding its responses and/or action steps to an 
issue, problem or challenge: 1) Is the Council filling a gap that no other entity is working on? And 2) Does 
the Council have the collective expertise to adequately address the issue? In sharing and learning from 
implementation successes, the Council identifies opportunities to replicate, spread, saturate, and infuse 
best practices and models, while making considerations to resolve, minimize, avoid, or mitigate 
implementation challenges and barriers. 

 

COMMUNICATION  
 

Internal (Staff & Council): 
● In-person, full Council meetings and work group meetings (as needed). 
● Telephone communication between and among staff and Council members.7  
● Email/listserv to disseminate meeting agendas, minutes and related materials and resources. 
● The Google Drive provides a shared, centralized location for information and resources related to 

Colorado Project LAUNCH (accessible to Council members and project staff). The YCW Council 
Member Materials & Resources folder includes 1) Foundation documents; 2) Resources on five core 
strategies; 3) Monthly meetings materials; and 4) Master project contact list. 

● Quarterly E-update (newsletter): Project staff compiles and sends out a quarterly E-Update of 
Colorado Project LAUNCH to highlight local community implementation; as well as news, events, 
and resources specific to the social emotional development and/or mental health of young children 
and their caregivers.  

 

External: 
● Comprehensive communication planning: SE2, a Colorado-based communications firm, is in the 

process of developing an external communication plan for Colorado Project LAUNCH8. The 
overarching goal of the communication plan is to promote the importance of social emotional 
development of young children, develop effective communication strategies and tactics, and build 
support and sustainability for policy and systems change to benefit young children. The final 
communication plan is expected to be completed in fall 2016 and implementation to follow 
thereafter. Other communication work by the Council will be determined based on strategies 
identified in the communication plan and ongoing member feedback. 

 
 
 
 
 

                                                
7 A current contact list for staff and Council members are available on the Google drive.  
8 The steering committee consists of the Early Childhood Partnership of Adams County, Colorado Department of Human Services/Office of Early Childhood, 
Colorado Department of Public Health & Environment, Early Milestones/LAUNCH Together, the Early Childhood Colorado Partnership, Frameworks 
Institute, and GroundFloor Media. 

 

https://drive.google.com/drive/folders/0B6uZg6hu5g7ffm1TaXNQdnJ5SGpoWjFDdjU0WnJKaXhuN1lOZ25yNTNSMm1JTGFJR3hrRms
https://drive.google.com/drive/folders/0B6uZg6hu5g7ffm1TaXNQdnJ5SGpoWjFDdjU0WnJKaXhuN1lOZ25yNTNSMm1JTGFJR3hrRms
https://drive.google.com/drive/folders/0B6uZg6hu5g7ffm1TaXNQdnJ5SGpoWjFDdjU0WnJKaXhuN1lOZ25yNTNSMm1JTGFJR3hrRms
https://drive.google.com/drive/folders/0B6uZg6hu5g7ffm1TaXNQdnJ5SGpoWjFDdjU0WnJKaXhuN1lOZ25yNTNSMm1JTGFJR3hrRms
https://drive.google.com/drive/folders/0B6uZg6hu5g7ffm1TaXNQdnJ5SGpoWjFDdjU0WnJKaXhuN1lOZ25yNTNSMm1JTGFJR3hrRms

