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Meeting Objectives: 

•  Approve Meeting Minutes from December 13, 2018 Meeting  
• Discuss Legislative Updates 
• Listen to Remarks from Governor Polis  
• Learn about the Families First Prevention Services Act  
• Discuss Current Early Childhood Council Waivers 
• Hear from the Early Childhood Community during Public Comment  

 
Attendees:  
Anna Jo Haynes, Elsa Holguín, Melissa Colsman (phone), Heather Craiglow, Charlotte Brantley, Tom 
Massey, Lydia Prado, Jai Scott, Mary Anne Snyder, Doug Clements, Susan Steele, George Welsh, 
Jeanne McQueeney, Jerene Petersen, Erin Ulric, Kristina Heyl, Amanda Pelletier  
  
Welcome and Business Meeting 
Anna Jo Haynes called the meeting to order at 9:35am.  
 
Approval of December 13, 2018 Meeting Minutes  
Anna Jo Haynes called for a motion to approve the minutes from the December 13, 2018 meeting. 
Lydia Prado moved to approve the minutes as distributed, Tom Massey seconded the motion; the 
minutes were approved by unanimous voice vote. 
 
Subcommittee Updates 
Data Subcommittee:  Susan Steele introduced Heather Matthews, the consultant working with the 
Data Subcommittee to develop meaningful data indicators for each of the ECLC’s Areas of 
Opportunity. Heather Matthews shared with the Commission that the Data Subcommittee has been 
working on selecting 3-5 indicators per Area of Opportunity to recommend to the ECLC that 
measure success in four years. She reviewed the process up to this point with the Commission. She 
shared that the Subcommittee critiqued the indicators using Results Based Accountability (RBA) 
criteria. She then reviewed the recommended indicators for each Area of Opportunity. She noted 
that through some of the small group process a data development agenda fostered and briefly 
discussed each of the categories of the data development agenda. Heather shared the next step for 
the project is for her to develop the final technical report.  
 
Communication Subcommittee: Tom Massey shared that the Subcommittee has finalized the 
Communication Guidelines document which is a document containing best practices and tips for 
providers engaging with parents and caregivers. He shared that the Subcommittee is working on 
having the document designed and planning for how to share it. He also shared that the 
Subcommittee is working on the Communication Guidelines Appendix, an online platform which 
contains examples of research, examples and tool kits.  
 
Program Quality and Alignment: Kristina Heyl shared that the Subcommittee will be supporting the 
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work of the Preschool Development Grant for the next year as an advisory body for the grant. The 
PQA Subcommittee will be a place for consistent communication and timely updates, opportunities 
for stakeholders to give feedback, and provides a review of the needs assessment, strategic plan, 
evaluation plan, and other grant required deliverables for the ECLC’s endorsement. She shared that 
these meetings are available by webinar and all webinars will be recorded. She shared the 
Subcommittee will be meeting monthly and invited all who are interested in joining the 
Subcommittee meetings to reach out to her.  
 
Legislative Updates 
Bill Jaeger shared the Colorado Children’s Campaign 2019 Possible Legislative & Budget Items- 
Highlights handout with the Commission. He reviewed each of the legislative bills that the Colorado 
Children’s Campaign is supporting organized under the Early Childhood Colorado Framework 
domains of early learning & development, health & well-being and family support & education. Bill 
also discussed the Governor’s vision for full day kindergarten and the possible legislation for it.  
 
Remarks from Governor Jared Polis 
Governor Jared Polis gave remarks on his vision for full day kindergarten and early childhood for 
Colorado. He also took questions from the Commission.  
 
Preschool Development Grant Updates- 
Heather Craiglow and Lindsey Dorneman shared that the Office of Early Childhood was awarded 
$5.8 million from the Federal Government for the Preschool Development Grant birth through five 
(PDG). Heather Craiglow shared the purpose of the grant: to support the state in efforts to analyze 
the current landscape of the early care and learning mixed delivery system and implement changes 
to the system that maximize high quality care and education for low income families, improve the 
quality of care, streamline administrative infrastructure and improve state-level early childhood 
care and education funding efficiencies.  Heather then reviewed the outcomes for the grant, the 
overall outcome being to ensure all Colorado children are ready for school when entering 
kindergarten.  
 
Heather shared with the group that the first year is a planning period and setting up structures. She 
shared a timeline for implementation for the year. Heather then reviewed the required grant 
activities: statewide birth-5 needs assessment, statewide birth-5 strategic plan, parent choice and 
knowledge, share best practices, and improve the overall quality of early childhood care and 
education services.  Heather and Lindsey shared with the group the strategies for implementing the 
five activities of the grant in detail.  
 
Lindsey shared the five reporting requirements of the grant. Lindsey then discussed the renewal 
grant in years 2-4, stating that if awarded, funding in following years could put new programs in 
place. Heather and Lindsey shared with the group the OEC website link to sign up for updates on 
the grant and learn about grantee opportunities.   
 
Education Leadership Council Updates  
David Padrino shared updates and progress on the Education Leadership Council (ELC).  David 
shared that the ELC was created through an Executive Order in 2017 by Governor John 
Hikenlooper. He shared the Council put together a strategic plan looking at the state of Colorado’s 
education system, early childhood, K-12 and higher education to workforce. David shared that the 
ELC’s work was supported by two core pillars: stakeholder outreach and policy research. He shared 
the vision and framework the group created for Colorado’s education system. David then shared the 
alignment between the ECL’s State of Education principles and strategies to the ECLC’s three Areas 
of Opportunity.  
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Public Comment 
Cassandra O’Neill shared information on the Colorado Association for the Education of Young 
Children (COAEYC) listening tour. She shared that COAEYC is celebrating its 50th Anniversary and 
that the board will be traveling around Colorado to collect insight and feedback about early 
childhood education and how COAEYC can work towards becoming a high performing and inclusive 
organization.  She encouraged the Commission and stakeholders to register for the listening tour.  
 
Department Updates 
Colorado Department of Education: No updates available 
 
Colorado Department of Health Care Policy and Financing: 
Tom Massey shared the focus of the Department’s  budget and legislative priorities  is continued 
alignment, controlling cost in healthcare and enhancing the quality of health care for the state.  
 
Colorado Department of Human Services: Jerene Peterson shared that the Colorado Department of 
Human Services has a newly appointed executive director, Michelle Barnes.  She shared that one of 
Director Barnes’s top priorities is early childhood and discussed how the ECLC could support that 
goal. She also shared that Mary Alice Cohen will be returning to the Office of Early Childhood as the 
Division Director for Community, Family and Support.  
Office of Early Childhood: Mary Anne Snyder shared that the Office will be supporting a bill allowing 
the Office to conduct voluntary background checks on a wider population, which includes coaches, 
volunteers and after-school programs.  
 
Colorado Department of Public Health and Environment: Erin Ulric shared a few of the legislative 
bills the Department is following and supporting including: a bill on comprehensive sexual 
education,  another bill on family planning, and a bill around maternal mortality.  
 
Families First Prevention Services Act 
Minna Castillo Cohen and Joe Homlar presented to the Commission on the implementation of the 
Family First Prevention Service Act (FFPSA) in Colorado. Minna explained that the Act calls for a 
systemic transformation to keep families together and focus on prevention services. She discussed 
how the FFPSA significantly changes how child welfare is funded and what is incentivized. She 
discussed how FFPSA preserves families by putting family first and that it systemically addresses 
substance use. She shared the differences in policy before and after the FFPSA. Joe discussed the 
prevention plan requirements for the state including conducing periodic risk assessments, 
explaining the states evaluation process, monitor the prevention services and programs and 
provide training to carry out Title IV-E prevention services and supports. They discussed the 
federal reimbursement for the FFPSA stating that beginning October 1, 2019 states can be 
reimbursed for 50% of costs of prevention services and programs. They shared a timeline for the 
implantation of the FFPSA. Lastly they shared that the Child Abuse Prevention Month Kick-Off Day 
at the Capital will be Tuesday, April 2nd and encouraged all to save the date for the event.  
 
Early Childhood Council Waiver Updates 
18-01 Early Childhood Council of Larimer County: Bev Thurber and Lauren Powers shared updates 
on the Early Childhood Council of Larimer County (ECCLC) early childhood workforce waiver. Bev 
Thurber shared a brief overview of the waiver for a Provisional Early Childhood Teacher. Lauren 
shared how the waiver has been implemented in Larimer County. She shared successes of the 
waiver including that an early childhood provider was able to open up a new toddler classroom. 
She shared some of the barriers of the waiver, stating the biggest barrier is employer cost of paying 
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staff to take early childhood courses.  
 
18-02 Denver County Early Childhood Council: Nicole Riehl, Kelly Bowes and Erin Gager shared 
updates on the Denver Early Childhood Council (DECC) early childhood workforce waiver.  Kelly 
briefly shared an overview of their pilot program that is milestones based waiver for early 
childhood workforce. Kelly shared two important considerations when implementing the waiver: 
that experience at a high quality provider is very important and that supporting the whole person 
and the personal barriers they are facing is equally important. She then shared a video clip of a 
participant describing her experience in the program.  Erin shared a graphic on the participant 
journey and shared that they currently have 2 participants that have completed the program.  She 
also shared some lessons learned with the Commission including the importance of finding the 
right fit for placement of participants. Looking forward, the DECC plans to continue their work with 
the pilot and continue to work on recruitment and retention of the early childhood workforce.  
 
2020 Census Updates 
Rosemary Rodriguez presented on the 2020 census and the organization Together We Count. 
Rosemary shared some background information and facts on the census. She shared a graph on the 
funding of the census at the federal level. She shared facts about what Colorado has in stake if the 
population is undercounted, including a significant loss in federally- assisted programs and 
discussed the impact of the census for children and families in Colorado. Rosemary discussed the 
hard-to-count communities in Colorado including low income, renters, immigrants, rural areas, 
homeless, older adults, refugees and young children. She then discussed the hard-to-count areas 
across Colorado which included many rural areas but also the metro area. She discussed the 
possible citizenship question for the 2020 census sharing that research done shows that hesitation, 
fear and cynicism rose among focus group participants. Rosemary shared that Together We Count 
will provide communication, training and mini-grants for census activity at the local level. She then 
discussed some of the national research findings around messaging that demonstrates the most 
impact on communities.  Lastly she shared the messaging that Together We Count created around 
the importance and impact of the 2020 census.  
 
Co-Chairs’ Final Thoughts and Adjourn  
Anna Jo asked for introductions from the audience and thanked all for their work and for being at the 
meeting. The meeting was adjourned at 12:37 pm.  
 
  
 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the 
product, process, service, or organization by the ECLC. 

For information about future meeting dates, times and locations, visit 
www.earlychildhoodcolorado.org. 
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