
 
September 23, 2021 
1:00 pm – 4:00 pm 
Google Hangouts 

Join with Google Meet: meet.google.com/qzu-oqah-cqp 
Or by phone: 347-318-9795, PIN: 735 177 417# 

Meeting materials: http://www.earlychildhoodcolorado.org/eclc-meeting-information 
 

AGENDA 
 
 

 

Meeting Objectives:  

• Approve the August 26, 2021 Meeting Minutes 

• Learn about Developing Solutions with Parents and Providers through Human Centered Design 

• Discuss Department of Early Childhood Transition Plan and Universal Preschool Recommendations 

• Hear comments from the early childhood community 

 
1:00-1:05pm  Welcome and Approve Minutes (Tom Massey) 

• ACTION: Approve the August 26, 2021 Meeting Minutes 
 
1:05-1:15pm  Commissioner Introductions (Tom Massey) 

 
1:15-2:00pm Developing Solutions with Parents and Providers through Human Centered Design 

(Hailey Dunnington, Senior Consultant – Slalom; Steffanie Clothier, Director of School 

Readiness - Gary Community Ventures; Nicole Riehl, President and CEO – Executives 

Partnering to Invest in Children) 

 

2:00-2:15pm  Public Comment (Pamela Harris)  
 
2:15-2:25pm Break  

 
2:25-3:55pm Department of Early Childhood Transition Plan and Universal Preschool 

Recommendations (Co-Chairs) 

 
3:55-4:00pm  Co-Chairs’ Next Steps, Final Thoughts and Adjourn (Susan Steele) 
 
 
ECLC 2021 Meeting Schedule: 

• October 28, 2021 

• November 10, 2021* 

• December 16, 2021 

• January 11, 2022*

*Please note, ECLC meetings have been added for November 10 and January 11 
 

 

https://meet.google.com/qzu-oqah-cqp?authuser=0
http://www.earlychildhoodcolorado.org/eclc-meeting-information


 

 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, 
process, service or organization by the ECLC.    

 
The next ECLC Meeting will be held on October 28, 2021 from 9:30 am to 12:30 pm,  

virtual meeting only. 
 
For information about future meeting dates, times and locations, visit www.earlychildhoodcolorado.org. 
 

http://www.earlychildhoodcolorado.org/


 
 

Early Childhood Leadership Commission 
August 26, 2021 ~ 9:30 am - 12:30 pm 

 
MINUTES 

Meeting Objectives: 
• Approve the June 24, 2021 Meeting Minutes 

• Welcome New Commissioners 

• Evaluate and Consider Early Childhood Council of Larimer County Waiver Updates 

• Discuss Department of Early Childhood Transition Plan and the Universal Preschool Recommendations 
Next Steps 

• Consider ECLC Subcommittee Structure, Updates to Charters and ECLC Bylaws 

• Approve the Early Childhood Workforce Development Subcommittee Higher Education Co-Chair 
Nominee 

• Review recent findings on Engaging Colorado’s Family, Friend and Neighbor Child Care Providers in 
Early Childhood Systems 

• Hear from the Early Childhood Community during Public Comment 
 
Attendees: Pamela Harris, Susan Steele, Tom Massey, Adeeb Khan, Heather Craiglow, Ida Rhodes, Ryan 
Beiser, Sue Renner, Happy Haynes, Heather O’Hayre, Jasmin Ramirez, Melissa Colsman, Leslie Nichols, 
Lucinda Burns, Jake Williams, Jeanne McQueeney, Anne-Marie Braga, Mary Alice Cohen, Katy Palmer, 
Kristina Heyl 
 
Welcome, Introductions & Approve Minutes   
Susan Steele called the meeting to order at 9:30 am. Sue Renner motioned to approve the June 24, 2021 
meeting minutes as drafted, Ida Rhodes seconded the motion, and the minutes were approved unanimously.  
 
Welcome New Commissioners 
Susan welcomed back Commissioner Jeanne McQueeney and asked the five new commissioners to introduce 
themselves. New members include Heather O’Hayre, Director of Larimer County Department of Human 
Services; Jake Williams, Executive Director of Healthier Colorado; Jasmin Ramirez, Parent Representative 
and School Board Member with the Roaring Fork School District; Dr. Leslie Nichols, Superintendent of the 
Gunnison Watershed School District; and Lucinda Burns, Executive Director of Early Childhood Options. Each 
new commissioner discussed the perspectives they bring and what they look forward to most. 
 
Business Meeting - Early Childhood Council of Larimer County Waiver Updates 
Susan discussed the Commission’s legislative authority to review and approve waivers on behalf of early 
childhood councils. The ECLC provides waivers for rules or regulations that might hinder a council’s ability 
to meet their goals or implement new projects. The Early Childhood Council of Larimer County currently has 
a Provisional Early Childhood Teacher (P-ECT) waiver in place to bring in additional teachers. They are 
requesting an amendment to help bring in additional support for classrooms. Christina Taylor, CEO of the 
Early Childhood Council of Larimer County, shared that the amendment would increase the amount of P-
ECTs from a max of two to up to four P-ECTs per program depending on program size and capacity. A max of 
50% of classrooms per age group would be allowed to have P-ECTs of any kind. The current waiver has been 
a wonderful option for centers with extreme teacher shortages. It is almost impossible to hire and retain 
early childhood teachers right now, and this waiver and amendment are crucial to allowing centers to 
remain open. The group discussed how programs are made aware of the waiver option and how the council 
ensures equitable promotion and access to the waiver. Heather Craiglow, a co-chair of the ECLC Waiver 
Review Subcommittee, explained that the state licensing team and the subcommittee both reviewed the 
amendment and agreed to recommend it for approval. Heather Craiglow motioned to approve the waiver 
amendment. Heather O’Hayre seconded the motion, and the waiver amendment was approved unanimously. 
 
 
 



 
   
 
  
Department of Early Childhood Transition Plan and Universal Preschool Recommendations 
Susan reviewed the Commission’s role in developing a transition plan for the new Department of Early 
Childhood and creating recommendations for the new universal preschool program. The discussion began 
with a review of House Bill 21-1304. The new department must provide high-quality, voluntary, affordable 
early childhood opportunities; coordinate the availability of early childhood services to meet the needs of 
families; establish state and community partnerships to provide mixed delivery of services; prioritize family 
and community input; maximize efficient use of resources to reduce the administrative burden on providers; 
prioritize equitable delivery of supports; and unify and streamline programs for parents and providers. 
Universal preschool will become available in 2023. The legislation calls for aligned funding to create a 
single, state-level preschool program in alignment with other relevant early childhood programs to achieve a 
streamlined preschool experience. 
 
Next, the group reviewed a timeline of the transition planning process. The ECLC will receive the plan for 
the new department on November 1 and must approve the final plan by November 15, 2021, at which time it 
will be sent to legislative committees. The ECLC will receive universal preschool recommendations on 
January 1 and must approve the recommendations by January 15, 2022. The new Department of Early 
Childhood will launch on July 1, 2022. The new universal preschool program will launch in July 2023. 
 
Susan explained the flow of the process, beginning with Transition Advisory Subgroups. Subgroup meetings 
are open to the public for stakeholders to offer their insights and experiences to inform the creation of the 
new department and universal preschool. The Special Education Subgroup has seated members and directly 
informs the Transition Advisory Group and the Transition Working Group. Information from Subgroup 
meetings is given to the Transition Advisory Group (TAG), which is comprised of approximately 60 seated 
members from across the early childhood sector. The TAG is responsible for developing recommendations to 
inform the Transition Working Group (TWG). The TWG, made up of leadership from the Governor’s office, 
select state departments, and the ECLC co-chairs, is responsible for developing the plan and 
recommendations with the assistance of the Watershed Advisors consultants. The plan will then be sent to 
the ECLC for final approval before moving on to the Governor and Legislature. The group reviewed the 
Transition Advisory Group, Transition Working Group, and ECLC duties. The plan must include the 
governance structure, mission and vision, fiscal structure, alignment and combining of funding, a transition 
timeline, technology requirements, and data system strategies. 
 
Next, Susan shared the many stakeholder engagement opportunities provided to the public to ensure 
everyone who wants to share their perspective can. The ECLC is hosting interactive, user-focused listening 
sessions for program providers, parents and families, and members of the early childhood workforce. The 
ECLC is also hosting monthly informational town halls to provide the public with updates about the 
transition planning process and next steps. A transition newsletter is sent to stakeholders each month with 
transition updates. There is a stakeholder feedback form available on the ECLC website and people are 
encouraged to submit their input using this form. Stakeholder feedback responses are posted on the ECLC 
website and shared with the Transition Advisory Group, Transition Working Group, and the ECLC. Members 
of the team will also be traveling the state in October to share a draft of the plan and collect feedback. 
Pamela explained that as part of each TAG and Town Hall meeting, a parent or program provider is invited 
to speak about their experience navigating the current early childhood system and to share their suggestions 
for how we can continue to build and improve early childhood systems as we move forward. The ECLC 
Guiding Principles are centered around children and families and include innovation, equity, mixed delivery 
and more. 
 
Then, members reviewed select pre reading materials shared with the commissioners prior to the meeting, 
including a list of programs and their descriptions housed within the Office of Early Childhood in the 
Department of Human Services. The entire Office of Early Childhood is being considered for movement to 
the new department. They also explored the possibility of moving the Early Childhood Workforce 
Development Team currently in the Department of Education; the Colorado Preschool Program(CPP); 
Women, Infants and Children(WIC); and the Child and Adult Care Food Program(CACFP). 

https://leg.colorado.gov/sites/default/files/documents/2021A/bills/2021a_1304_enr.pdf
http://www.earlychildhoodcolorado.org/subgroups
http://www.earlychildhoodcolorado.org/transition-advisory-group
http://www.earlychildhoodcolorado.org/engagement-opportunities
https://earlychildhoodcolorado.us19.list-manage.com/subscribe?id=aa29e61ec7&u=03c1149aadcd1cf70f5af9023
http://www.earlychildhoodcolorado.org/transition-plan-feedback-form
https://docs.google.com/spreadsheets/d/1XLtlGBEkxD8YIK_k5MlAyeM9DJ8hF_wia41eWnhc7Xk/edit?usp=sharing
https://docs.google.com/document/d/1gPbu_evaomZGCIMzD8ifgMJwDp7FN2KQ9zJMRKXwTcs/edit?usp=sharing
https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/61255d56c4ac414174acaf90/1629838678860/Early+Childhood+Workforce+Development+Team+Description.pdf
https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/61255d56c4ac414174acaf90/1629838678860/Early+Childhood+Workforce+Development+Team+Description.pdf
https://www.cde.state.co.us/cpp
https://www.coloradowic.gov/homepage
https://cdphe.colorado.gov/CACFP


 
   
 
  
There was discussion around what opportunities commissioners would have to weigh in on the final plan. The 
ECLC will move to monthly meetings to ensure members are well-informed as decisions for the transition are 
being made. Then, they will have two weeks, from November 1 to November 15 to vote on final approval. 
 
Pamela also walked the group through notes from Transition Advisory Subgroup meetings thus far and from 
program provider and family listening sessions. The discussions have been rich and will greatly help to 
inform the transition process. 
 
Susan opened the group up to discussion on program movement to the new department. She shared recent 
considerations of the Transition Advisory Group including the need for strong interagency collaboration, 
concerns over funding and supports, the importance of family choice, equity, and the need to include all 3 
aspects of the Early Childhood Colorado Framework. The group reviewed the programs that might be 
affected by the new department as well as the departments where each program currently sits, including 
programs in the Department of Education, Department of Human Services, and the Department of Public 
Health and Environment. The preliminary recommendation is to move the Colorado Preschool Program, all 
of the Office of Early Childhood, and the Early Childhood Workforce Development Team. Preschool Special 
Education is still being discussed by the Special Education Subgroup. In order to streamline and unify 
services, rules and regulations for programs may need to be amended. For all programs that move, the 
intent is for the new department to acquire authority of their funding sources. 
 
The group discussed why certain programs will move immediately and why some may be phased in over the 
next three years, such as WIC. Members suggested including some programs, like WIC and CACFP in the 
recommendation for movement, even if that happens at a later time, to ensure planning for those programs 
begins soon after the new department opens. Phasing programs over will be important to ensure a smooth 
transition with minimal disruptions. They also discussed the importance of creating strong relationships with 
programs that likely will not move, such as Child Welfare Prevention, and minimizing the amount of 
disruption or unintended consequences as much as possible. Some programs serve populations beyond 0-5 
years of age. It is important to consider any gaps that may be created for those populations if a program 
moves to the new department. 
 
A question was asked about how to implement universal preschool in the new department if early childhood 
special education remains with the Department of Education (CDE). State Education Agencies and Local 
Education Agencies have the full responsibility of implementing the Individuals with Disabilities Education 
Act (IDEA). CDE is used to working with local education agencies and local providers as necessary to support 
students with disabilities where they are served. It is important to make sure those services are 
administered seamlessly with the new universal preschool program. 
 
The group also discussed the need to consider local and regional contexts and the programs reaching those 
areas. The new department will need to be responsive to local communities and various cultures throughout 
the state. The Early Childhood Colorado Framework should be considered throughout the transition process. 
There will need to be a good system to continually evaluate progress and make thoughtful changes when 
necessary to continue to enhance coordination and collaboration between departments.  
 
Public Comment 
Eileen Auer Bennett, Executive Director of Assuring Better Child Health and Development spoke on behalf of 
the Colorado Early Childhood Screen and Referral Policy Council. The Council submitted a letter 
recommending universal developmental screening and referral be included in the universal preschool 
program. In Colorado, less than 50% of children eligible for developmental screening are accessing those 
services. Screening and referral are critical to ensure young children receive early intervention. 
 
Kristie Kauerz noted the importance of better aligning the credentialling process with the teacher licensure 
process. Additionally, she highlighted higher education as an important partner in early childhood work, 
noting that in addition to degree attainment, higher education partners are also focused on increasing 



 
   
 
  
affordability and accessibility of degrees and working with communities to ensure teachers and providers 
can build towards degrees through credit for prior learning and prior experience. 
 
Mike Keglovits shared on CollegeInvest's First Step Program. Families with a child born or adopted starting 
January 1, 2020 are eligible to open a CollegeInvest account and receive a free $100.00 towards college. 
Any family who signs up for the First Step Program is automatically eligible for the Matching Grant Program. 
The application period for the Matching Grant Program begins October 5 and runs through December 31. 
Families that are not in the First Step Program but that meet income requirements and have a child under 
the age of 9 can also apply. Contact Mike at mkeglovits@collegeinvest.org to learn more. 
 
Nicole Riehl, President and CEO of Executives Partnering to Invest in Children (EPIC), discussed the idea that 
although a department may have authority over a funding stream, there may be opportunities to partner 
with other agencies to disperse funds in a manner that works best for providers and communities.  
 
Additionally, EPIC, in partnership with the Office of Early Childhood, will start recruiting for a new 
Employer-Based Child Care Design Lab as part of the new Employer-Based Child Care Facility Grant Program. 
The program will help employers develop a plan to create on-sight or near-sight child care for their 
organizations.  
 
Finally, she shared the CO Community Revitalization Grant is available now and includes opportunities for 
child care projects. Anyone interested can visit the website at https://oedit.colorado.gov/colorado-
community-revitalization-grant 
 
ECLC Subcommittee Structure, Charter Updates and ECLC Bylaws 
Each year, subcommittee structure and charters are reviewed and reauthorized. Each subcommittee’s 
members had the opportunity to review their charter and provide comments and suggestions for updates. 
ECLC members reviewed the Commission’s bylaws, and no edits were suggested at this time. Pamela asked 
for a motion to approve the ECLC bylaws and subcommittee charters. Happy Haynes motioned to approve 
the documents as drafted. Melissa Colsman seconded the motion, and the motion passed unanimously. 
 
Early Childhood Workforce Development Subcommittee Co-Chair 
Diana Schaack, Ph.D, Assistant Professor at the University of Colorado Denver, was nominated to serve as 
the fourth Early Childhood Workforce Development (ECWD) Subcommittee co-chair as a representative of 
higher education. Diana brings expertise in early childhood education policy, early childhood workforce, 
teacher-child attachment relationships, and family child care. Diana was instrumental in creating the Early 
Childhood Workforce Survey in 2016 which led to the creation of the Workforce 2020 Plan. She is a 
nationally recognized early childhood workforce researcher. Diana stated she is honored to be nominated 
and represent higher education in this work. Heather Craiglow motioned to approve Diana as the new co-
chair. Susan Steele seconded the motion, and Diana’s nomination was approved unanimously.  
 
Governor’s Office Updates 
Scott Groginsky from the Governor’s Office thanked the Commission for leading and organizing the plans for 
the new Department of Early Childhood and universal preschool and for engaging the community in those 
discussions. He congratulated the newly appointed and reappointed commissioners and acknowledged their 
extensive backgrounds and valuable expertise. He thanked the outgoing members for their impactful 
contributions. Scott discussed Colorado’s opportunity to become a national leader in state early childhood 
delivery. Colorado will be one of only a handful of states with an early childhood department and universal 
preschool for all four-year-olds. The Governor is excited about the progress in this field and thankful to 
those who are devoting their time to these initiatives. The Transition Advisory Group and Subgroups have 
had powerful, in-depth discussions to inform the transition plan. Scott asked that these groups and the ECLC 
continue to explore how the Department of Education and the new Department of Early Childhood 
can develop innovative coordination strategies for preschool special education. Soon, discussions will turn to 
implementation of universal preschool including support for low income and at-risk children, effective 

https://urldefense.proofpoint.com/v2/url?u=https-3A__drive.google.com_file_d_1gZcUBniM9QQHd2tsypej2aT-5F-2Dm-5F0Nl4w_view-3Fusp-3Dsharing&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=7tXCcnJ3_Jn_za7i8UhjSTF4nHDEbIpjau_rw9fd5j8&m=NjVBAkyTLUSIiTFQsu79RQR3mbO5r9LDLiOjLVHbaOo&s=5IjPz5dt7i6h41lDEDqsXfwduDVjstKECEBL7WW1cxg&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__drive.google.com_file_d_17q5Aa-2DXsIMVFw0qT-5FcNMjrJqlTsXhUQ-5F_view-3Fusp-3Dsharing&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=7tXCcnJ3_Jn_za7i8UhjSTF4nHDEbIpjau_rw9fd5j8&m=NjVBAkyTLUSIiTFQsu79RQR3mbO5r9LDLiOjLVHbaOo&s=iza63FDMiGFcsndSKIRe_PKpDddQRaIydPV6jeALCjQ&e=
mailto:mkeglovits@collegeinvest.org
https://urldefense.proofpoint.com/v2/url?u=https-3A__oedit.colorado.gov_colorado-2Dcommunity-2Drevitalization-2Dgrant&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=7tXCcnJ3_Jn_za7i8UhjSTF4nHDEbIpjau_rw9fd5j8&m=NjVBAkyTLUSIiTFQsu79RQR3mbO5r9LDLiOjLVHbaOo&s=_IwVba2iwJnEEOTjtBp2mzPxRhTWoo2PKLCbKB9qx-s&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__oedit.colorado.gov_colorado-2Dcommunity-2Drevitalization-2Dgrant&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=7tXCcnJ3_Jn_za7i8UhjSTF4nHDEbIpjau_rw9fd5j8&m=NjVBAkyTLUSIiTFQsu79RQR3mbO5r9LDLiOjLVHbaOo&s=_IwVba2iwJnEEOTjtBp2mzPxRhTWoo2PKLCbKB9qx-s&e=


 
   
 
  
preschool special education, and ensuring quality care and education for children birth through three. Other 
important upcoming issues include preschool funding allocation and distribution, quality standards, eligible 
providers, and data interoperability. The Governor’s Office is reviewing state agency spending requests for 
FY 2023. The budget package will be released in two months. Budget requests are being considered in 
conjunction with federal stimulus from both the Coronavirus Relief and Rescue Supplemental Appropriations 
Act (CRRSAA) and the American Recovery Plan Act (ARPA). In closing, Scott reiterated Governor Polis’ 
appreciation. There were a few follow up questions on federal stimulus funding.  
 
Engaging Colorado’s Family, Friend and Neighbor Child Care Providers in Early Childhood Systems 
Katie Poston, Project Manager at Early Milestones Colorado, shared information about Family, Friend and 
Neighbor (FFN) child care providers in Colorado. In January 2021, with funding from the Colorado Health 
Foundation, Early Milestones began a project to elevate the voices and lived experiences of FFN providers. 
They conducted 20 interviews with FFN providers and 20 interviews with professionals who support FFN 
providers across the state. FFN care is child care provided by family members, friends, or neighbors, 
typically within home settings. This type of care offers families more flexibility, convenience, cultural and 
language preference, and affordability. 
 
FFN providers described difficulty locating information and resources. Many were not aware of their local 
early childhood council, and none were aware of the state’s Professional Development Information System 
(PDIS). Now that documentation status is no longer a barrier for obtaining a child care license, there will 
likely be an increase of culturally and linguistically diverse individuals seeking a license to provide child 
care. It will be important to provide support to these new providers and ensure all documents and 
information is available in multiple languages. Recommendations include creating a position in the Office of 
Early Childhood to serve as a liaison for FFN support organizations; reducing financial barriers for FFN 
providers to complete trainings; raising awareness of supports such as PDIS, Councils, EQIT trainings and 
others; and providing those supports in more languages. 
 
Many providers experience discrimination which negatively impacts their well-being and desire to engage in 
early childhood systems. Recommendations include ongoing diversity, equity and inclusion training for 
professionals in non-profits and government agencies; creating career pathways for people of color and 
multilingual individuals; creating additional training modules in PDIS to describe lived experiences of 
historically excluded and marginalized groups; and ensuring FFN providers have access to low or no-cost 
health care. 
 
FFNs indicated they strongly consider a family’s financial situation when setting their rates, although many 
FFNs expressed financial challenges. Most were not aware of the qualified exempt process to accept CCCAP. 
Recommendations include extending Child and Adult Care Food Program eligibility to FFN providers; 
developing partnerships with organizations to provide fresh, healthy food; evaluating the costs of providing 
care in homes; increasing CCCAP reimbursement rates for qualified exempt providers; studying FFN 
providers’ experiences; and removing barriers to participating in the CCCAP qualified exempt program. 
 
Colorado faces challenges to recruit and retain the workforce necessary to implement universal preschool. 
Many FFN providers have existing credentials, education and training, and may be interested in becoming 
early childhood teachers with career navigation support and some additional coursework. Early Milestones’ 
report will be released in the coming week with a more comprehensive webinar scheduled for September. 
 
Next Steps, Final Thoughts and Adjourn 
Additional ECLC meetings have been scheduled for September 23, November 10, and January 11. The 
meeting was adjourned at 12:30 pm. 

 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, 

process, service, or organization by the ECLC. 



This document provides an overview of all OEC programs, including ages served and funding streams. OEC has approximately 200

staff and 250 vendors that support this work. This is a living document and OEC staff will continue to update with links to rules

and legislation.

A handshake symbol in the first column means that we need to convene a workgroup with counties, agency staff, and other

stakeholders to create a transition plan to ensure seamless delivery of services, including MOUs and interagency agreements.

These workgroups will address plans for the Background Investigation Unit, Early Childhood Workforce and Professional

Development, Colorado Child Care Assistance Program (CCCAP), Family Support and Child Maltreatment Prevention Programs, and

Finance and Contracts.

Program Description Funding

Stream(s)

Required to

Move Program to

new Dept (state

legislation; EO;

rule change; fed.

approval; etc)

Division of Early Learning Licensing and Administration (DELLA)

Child Care

Licensing

Child Care Licensing ensures child care programs, including

preschools, child care centers, and family child care homes, as

well as children’s resident camps and school-age programs, meet

health and safety standards and the developmental needs of

children in care. This division’s responsible for inspecting,

licensing, and monitoring child care facilities throughout the

State. The licensing program is responsible for the enforcement of

applicable federal and State rules and regulations for child care

facilities. The Division provides technical assistance to child care

providers and establishes educational and experience

GF, Cash

Funds from

child care

licensing fees,

CCDF federal

funds

Legislation; rule

change

1



requirements for child care providers in all facilities. The licensing

program is federally required to conduct annual licensing

inspections for all facilities.

Ages Served: Mostly 0-5, with some older children served at camps

and before/after school programs

Background

Investigation

Unit

The Background Investigation Unit processes Colorado child abuse

and neglect check requests and reviews the results of required

state and federal criminal background checks for individuals

working with children or in unsupervised contact with children.

Ages Served: n/a

Cash Funds

from

background

check fees

Legislation

Division of Early Learning Access and Quality (DELAQ)

Colorado

Shines

Quality

Rating and

Improvement

System

(QRIS)

Colorado Shines is the statewide quality rating and improvement

system for Colorado’s licensed early care and learning programs.

Colorado Shines rates early learning programs and connects

families with quality child care and preschool programs. It

measures quality based on how a program supports its children,

families, and professionals.

Quality Improvement. The federal government currently requires

that 9 percent of expenditures for the Child Care and

Development Fund (CCDF) be used to improve the quality of child

care. The 9 percent calculation is based on total CCDF

expenditures, including state expenditures required to match a

portion of the federal CCDF grant and expenditures of county

transfers of Temporary Assistance for Needy Families funds to

CCDF. Funding for quality activities supports Colorado’s Early

GF and CCDF

federal funds

Legislation

2 of 24



Childhood Councils (ECCs) and the School-Readiness Quality

Improvement Program pursuant to Section 26-6.5-106, C.R.S.

(2021).

Targeted Funds. Beginning in FFY 2016-17, federal law required 3

percent of the total CCDF expenditures to be targeted for

infant/toddler care to provide specialized training, technical

assistance, or expansion of the supply of child care programs

serving infants and toddlers. This funding includes, but is not

limited to, the Infant and Toddler Quality and Availability (ITQA)

program, codified in Section 26-6.7-101 through 105, C.R.S.

(2021).

Ages served: birth to age 8

Early

Childhood

Workforce

and

Professional

Development

The Colorado Shines Professional Development Information System

(PDIS) is a web-based system providing free and easy access to

professional development courses and credentialing to the early

childhood workforce. This system tracks training and education,

provides high-quality online professional development, and helps

individuals select a professional development path according to

their competency level, professional development goals, job or

role, and geographic location.

Continuation of Child Care Quality Initiatives was funded through a

budget request in FY 2016-17, which authorized federal Child Care

and Development Fund (CCDF) spending authority to support the

ongoing sustainability of child care quality initiatives. These

initiatives include the Quality Rating and Improvement System

(QRIS), Colorado Shines, which the Department launched in 2014.

Colorado Shines is embedded in the state child care licensing

regulatory system, requiring the assignment of a quality rating

level for all licensed child care programs enrolling children prior

to kindergarten to inform parents about the quality of early

learning programs and drive improvements to the quality of those

programs. The initiatives also include the Colorado Shines

CCDF federal

funds

3 of 24



Professional Development Information System (PDIS), which is the

statewide workforce registry and learning management system

supporting professional development for Colorado’s early

childhood workforce.

Effective December 2021, all staff in licensed programs are

required to be registered in the PDIS. Additionally, required annual

training is offered to all child care professionals for free through

the learning management system in English and Spanish, ensuring

access to required health and safety training as well as ongoing

professional development for all professionals in the state.

The funds support the costs of the FTE and resources for the

ongoing oversight and development of the Colorado Shines

framework, including coaching, rating administration, inter-rater

reliability for assessor staff, ongoing training, and professional

development opportunities for early childhood educators, and

operating and maintenance costs for the technology systems

(Colorado Shines Technology System and PDIS).

Ages served: birth to age 8

Expanding

Quality in

Infant and

Toddler Care

(EQ)

Initiative

​The Expanding Quality in Infant and Toddler Care (EQ) Initiative is

a relationship-based professional development initiative designed

to improve the quality of and access to the responsive, nurturing

relationships that define quality in infant and toddler child care.

This initiative delivers strengths-based and evidence-informed

training and coaching through a distributed and annually certified

Infant Toddler Specialist Network. Through professional

development, the EQ Initiative increases infant-toddler early care

educators' responsive caregiving skills, reflective capacity,

knowledge about infant and toddler development, and knowledge

100% funded

by the CCDF

infant toddler

3% set aside

(does NOT use

all of the

current set

aside)
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about good practice in infant and toddler child care. EQ serves 80

coaches across the state and serve 1000 educators per year.

Ages served: Birth to age 3

Colorado

Child Care

Assistance

Program

(CCCAP)

The Colorado Child Care Assistance Program (CCCAP) provides

subsidized child care benefits to low-income families that are

working, searching for work, in school or training, or homeless.

Families enrolled in the Colorado Works Program (TANF) can also

access CCCAP.  In 2020, CCCAP supported 16,196 families with

26,026 families.

The Colorado Child Care Assistance Program is codified at 26-2-801

et seq., C.R.S. (2021). The Colorado Child Care Assistance Program

(CCCAP) provides financial assistance to low-income families who

are working, searching for employment, pursuing training or

higher education, or are enrolled in the Colorado Works Program

and need child care services to support their efforts toward

self-sufficiency. The Division of Early Care and Learning is the lead

agency for CCCAP, as established in S.B. 97-120 in 26-2-801

through 809, C.R.S. (2021). The Department supervises CCCAP

services administered by county departments of human or social

services.

The State allocates CCCAP monies to counties annually based on

an allocation formula. Funding for the program consists of General

Fund, local funds, and federal funding from the Child Care and

Development Fund, and a small amount of Title XX funds. CCCAP

monies are used for both county administration of the program

and to reimburse child care providers for child care services

provided for CCCAP children. Overall, CCCAP expenditures are

tied to the number of families receiving care, the amount of care

provided, and the provider reimbursement rates.

The Colorado Child Care Assistance Program Rate Setting Study

GF, Cash

Funds from

county share,

federal funds

from CCDF

and Title XX

Legislation
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was created by H.B. 14-1317 and is funded by federal funds from

the Child Care and Development Fund (CCDF) grant. This

rate-setting study is used to help establish reimbursement rates

for child care providers within Colorado's Child Care Assistance

Program (CCCAP) that provide equal access to children and

families. In Colorado, the State sets provider rates for each county

and each child care market. Per S.B. 21-217, the State will

complete the rate-setting study once every three years.

During the FY 2017-18 budget cycle, JBC Staff initiated a transfer

of $1,200,000 from the Colorado Child Care Assistance Program

(CCCAP) line item to a new line item, Child Care Assistance

Program Support. Codified in Section 26-2-801 et. seq., C.R.S.

(2021), this program is funded by the Child Care and Development

Fund (CCDF) grant for costs associated with software licenses and

contracted maintenance and support for the Child Care Automated

Tracking System (CHATS).

Ages Served: Infant up to age 13

Stimulus

Funding

CHILD CARE SUSTAINABILITY GRANT PROGRAM

The Child Care Sustainability Grant Program was established by

H.B. 20b-1002 and revised by S.B. 21-236. The program is codified

at Section 26-6-802, C.R.S. (2021). For FY 2021-22, this line item

is funded by federal funds from the Child Care and Development

Fund (CCDF) grant for costs associated with issuing sustainability

grants to eligible child care providers. Line item funding supports

grant payments to providers, contractual costs related to the

distribution of funds, and state staff charged with managing the

grant program, associated contracts, and budgets.

EMERGING AND EXPANDING CHILD CARE GRANT PROGRAM

The Emerging and Expanding Child Care Grant Program was
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established by H.B. 20b-1002 and revised by S.B. 21-236. The

program is codified at Section 26-6-803, C.R.S. (2021). For FY

2020-21 and FY 2021-22, this line item is funded by General Fund

to expand access and availability of licensed child care throughout

the state. Grants may be used for costs associated with expanding

an open and operating child care center or family child care home

or to assist an eligible entity with the start-up of a new child care

center or family child care home. Funding also supports local Early

Childhood Councils (ECCs) and community education and outreach.

EMPLOYER-BASED CHILD CARE FACILITY GRANT PROGRAM

The Employer-Based Child Care Facility Grant Program was

established by S.B. 21-236. Funded by General Fund for FY

2020-21 and FY 2021-22, the program is codified at Section

26-6-804, C.R.S. (2021) to provide eligible entities with money to

construct, remodel, renovate, or retrofit a child care center on

the site or near to the site of the eligible entity’s property to

provide licensed child care services. Line item funding also

supports contractual costs related to the distribution of funds, and

state staff charged with managing the grant program, associated

contracts, and budgets.

EARLY CARE AND EDUCATION RECRUITMENT AND RETENTION

GRANT PROGRAM

The Early Care and Education Recruitment and Retention Grant

Program was established by S.B. 21-236. Funded by the Child Care

and Development Fund (CCDF) grant for FY 2021-22, the program

is codified at Section 26-6-805, C.R.S. (2021) to increase the

number of qualified early childhood educators in the State and

retain the early childhood educator workforce. Line item funding

supports contracts with eligible entities to implement the various

scholarship and grant programs, as well as the state staff charged

with managing the grant program, associated contracts, and
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budgets.

CHILD CARE TEACHER SALARY GRANT PROGRAM

The Child Care Teacher Salary Grant Program was established by

S.B. 21-236. Funded by the Child Care and Development Fund

(CCDF) grant for FY 2021-22, the program is codified at Section

26-6-806, C.R.S. (2021) with the purpose of allowing eligible

entities to apply for a grant to increase the salaries of its early

childhood educators. Line item funding also supports contractual

costs related to the distribution of funds, and state staff charged

with managing the grant program, associated contracts, and

budgets.

COMMUNITY INNOVATION AND RESILIENCE FOR CARE AND LEARNING

EQUITY GRANT PROGRAM

The Community Innovation and Resilience for Care and Learning

Equity (CIRCLE) Grant Program was established by S.B. 21-236.

Funded by the Child Care and Development Fund (CCDF) grant for

FY 2021-22 and FY 2022-23, the program is codified at Section

26-6-807, C.R.S. (2021) with the purpose of systemic challenges

for early care and learning providers that have worsened as a

result of the economic, social, and health impacts of the COVID-19

public health emergency and to promote innovation to improve

outcomes for children and families. Line item funding also

supports contractual costs related to the distribution of funds, and

state staff charged with managing the grant program, associated

contracts, and budgets.

Ages served: birth to age 8
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Early

Childhood

Councils

(ECCs)

The Early Childhood Council system covers 63 of 64 Colorado

counties and is charged with building the foundations of a locally

based early childhood system so that more high quality services

are available to more children and families. Funding in this line

item is from federal Child Care Development Fund grant funding

that is distributed to Early Childhood Councils through a grant

process on a three-year cycle by the Department. Funding is also

used by the Department for staff to administer the grant process,

and to provide program oversight, contract and budget

management, and technical assistance and support to the

Councils.

The passage of H.B. 07-1062, codified at 26-6.5-101 et. seq.,

C.R.S. (2021), renamed, improved, and expanded the

Consolidated Child Care Pilot program. Effective FY 2008-09, this

line item was renamed to “Early Childhood Councils” to match the

program name.

Ages Served: Families with young children

GF and CCDF

federal funds

Division of Community and Family Support

Early

Intervention

The Early Intervention program provides services for at-risk

children from birth to their third birthdays. EI services assist

young children with atypical physical, cognitive, communication,

adaptive and social or emotional development. The goal of early

intervention is to enable young children to be active and

successful participants during the early childhood years and in the

future in a variety of settings, in their homes, with their families,

in child care, preschool or school programs and in the community.

The Early Intervention Services program is codified at 27-10.5-701

through 710, C.R.S. (2021) and the Individuals with Disabilities

Education Act (2004), 34 C.F.R. Section 303.101 (a)(1). Early

Intervention services provide services and supports to children

GF, Cash

Funds from

Early

Intervention

Trust, and

federal funds

from IDEA

Part C grant

Coordination with

the federal

Office of Special

Education

Programs (OSEP);

Governor’s

Executive Order

to move the

program from

CDHS; legislation;

rule change
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from birth through age two and their families who are determined

eligible based on a developmental delay or disability. These

services and supports enhance child development in the areas of

adaptive skills, cognitive skills, communication, motor

development including vision and hearing, and social and

emotional development. The Early Intervention program also

includes early identification, screening, and assessment services,

and procedural safeguards. The program is funded by a

combination of General Fund, local funds, Medicaid, the Early

Intervention Services Trust (EIST), and federal funding from Part C

of the Individuals with Disabilities Education Act (IDEA).

In 2019-20, EI served 8,439 children and 7,265 children in FY

2020-2021

Line item funding supports contracts with community agencies to

provide service coordination and direct services to eligible

children and families, and other costs necessary to implement the

Early Intervention program, including public awareness, training,

information technology, and the state staff responsible for

oversight and implementation of the program.

EARLY INTERVENTION EVALUATIONS

The Early Intervention Evaluations line was created during the FY

2018-19 figure setting process with an appropriation of General

Fund and federal funding from Part C of the Individuals with

Disabilities Education Act (IDEA). The funding assists the State

with the administration and completion of Early Intervention

Evaluations for children from birth through age two. With the

passage of S.B. 21-275, the full authority for conducting all Early

Intervention evaluations was transferred from the Colorado

Department of Education (CDE) to the Colorado Department of

Human Services (CDHS) to align with CDHS’ responsibility as the

state lead agency for purposes of federal Part C funding and law.
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Line item funding supports costs associated with conducting

evaluations and implementing the evaluation program, including

public awareness, training, information technology, and the state

staff responsible for oversight and implementation of the

program.

Ages served: birth to age 3

Head Start

Collaboration

Office

(HSCO)

Head Start Collaboration Offices facilitate partnerships between

Head Start agencies and other state entities that provide services

to benefit low-income children and their families.

HSCO provides a structure and a process for the Office of Head

Start (OHS) to work and partner with state agencies and local

entities. Together, these partners work to leverage their common

interests around young children and their families to formulate,

implement, and improve state and local policy and practices.

Federal funds

from Head

Start

Collaboration

Grant (Collab

Director

only),

Head Start

Sites receive

funding

directly from

Feds

Early

Childhood

Mental

Health

The Early Childhood Mental Health (ECMH) Specialists program

provides ECMH consultation in early care and learning settings for

children ages 0-6. The consultation builds the knowledge and skills

of early care and learning providers, parents, and caregivers about

the importance of relationships and interactions in the support of

children’s social-emotional and developmental needs.

The Early Childhood Mental Health Consultation program is

codified at 26-6.5-401 through 407, C.R.S. (2021). The purpose of

the Early Childhood Mental Health Consultation (ECMHC) program

is to increase the availability of mental health consultation

services to young children, birth through age five, and provide

coaching and training to families and early care and learning

environments that will help adults support children’s

GF and

federal CCDF

funds
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social-emotional development and to identify early in a child’s life

any concerns that could lead to greater challenges in the future.

Benefits of the ECMHC program include fewer incidents of

challenging behaviors, reduced stress for parents, increased

resiliency for children, stronger relationships between children

and parents, and improved school readiness meaning that children

are ready for school, families are ready to support their children's

learning, and early care and learning programs are ready for

children.

In  FY  2015-16,  the  Department submitted a  supplemental

budget request to use  CCDF  to implement new federal program

requirements. Specifically, the funding addresses the requirement

to provide enhanced resources to address the social and emotional

needs of young children in Colorado that will reduce suspensions

and expulsions. The Legislature approved the request, and the

State was able to expand the number of FTE community-based

ECMH Consultants. The line supports costs associated with state

staff responsible for administering the program, and managing the

associated contracts and budgets.

Incredible

Years

Incredible Years encompases three programs that work to reduce

risk factors and increase protective factors by leveraging positive

parent-child and teacher-child relationships to promote

preschool-aged children’s social-emotional skills and prevent

behavior issues that can lead to expulsion and suspension from

early childhood programs.

Incredible Years is an evidence-based, two-generation program

that fosters social and emotional well-being in young children and

works to prevent behavior issues that could lead to suspension or

expulsion from preschool. The program consists of three

components: classroom management support for teachers, a

curriculum delivered in Pre-K and kindergarten classrooms, and a

Marijuana

cash funds
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parenting program. The program is funded through Marijuana Tax

Cash Funds. Funding also supports the cost of state staff

responsible for oversight and administration of the federal grant

program.

Ages served: Families with children 3-5 years old

Home

Visiting

Programs

Home Visiting programs include Nurse Family Partnership, Safe

Care, HealthySteps, Home Instruction for the Parents of Preschool

Youngsters, Child First, Family Connects, and Parents as Teachers.

These programs, while each unique, all provide services to

families in their homes. These programs are supported in part by

the Federal formula funding for home visiting.

NURSE HOME VISITOR PROGRAM (NHVP)

The program is funded by the Nurse Home Visitor Program (NHVP)

Fund created in 26-6.4-107 (2) (b), C.R.S. (2021), federal funding

from the Maternal, Infant, and Early Childhood Home Visiting

(MIECHV) grant, and Medicaid reimbursements. The program

receives an annual distribution of funding from the Tobacco Master

Settlement Agreement, which is deposited into the NHVP fund.

95% of the funding must go to contracts with community agencies

to implement the direct services, and the remaining 5% supports

the cost of oversight and implementation of the program.

This program is based on the proven national Nurse Family

Partnership program (NFP), which has more than 40 years’ worth

of clinical trials demonstrating long-term outcomes such as

reduced childhood injuries. Compared with a similar reference

group of low-income women nationally, NFP participants had 18

percent fewer preterm births, 21 percent more mothers were

breastfeeding, and 19 percent more infants were immunized at six

months. The state program provides funding for home visiting

nurse services to low-income (up to 200 percent of the Federal

NHVP (NFP):

Cash funds

from Tobacco

MSA & federal

funds from

MIECHV

SafeCare: GF

Healthy

Steps: GF

HIPPY:

Federal funds

from MIECHV

Parents as

Teachers:

Federal funds

from MIECHV

Child First:

Federal funds

from MIECHV

Family

Connects:

Federal funds

from CBCAP
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Poverty Level), first-time mothers during their pregnancies, and

through their children's second birthday. This is a voluntary

program designed to provide trained visiting nurses to help

educate mothers on the importance of nutrition, healthy

decision-making, and to assist and educate mothers in providing

general infant care to improve outcomes for their children. Each

year the program sees over 4,000 first-time mothers with services

in all 64 Colorado counties through its 22 sites across the state.

Ages served: first time mothers with children birth to age 2

SAFECARE COLORADO

SafeCare Colorado is a voluntary in-home prevention service for

parents to assist them with the challenges of parenting and

inter-family relationships. Services offered include child behavior

management, planned activities training, home safety training,

and child health care skills, all designed to stabilize families and

prevent child maltreatment. Program resources include home

visits, family coaches, and access to other services that may be of

need to a family, including but not limited to food assistance,

work assistance, and child care assistance. SafeCare is used in

other communities across the country and has demonstrated

strong success in eliminating child maltreatment. Funding is used

to support sites across the State that provide services under the

SafeCare Colorado model. The program commenced in FY 2013-14

with the establishment of 6 sites, followed by 3 more. Currently,

there are 13 sites and one tribe that provide SafeCare services in

39 counties. Evaluation activities are administered by the

Colorado State University School of Social Work.

Ages served: Families with children five and under

HEALTHY STEPS

HealthySteps is a voluntary, evidence-based two-generation

program that is delivered through the pediatric care system to

14 of 24



provide parent support and education, developmental screening,

instruction in safe sleep practices, family protective and risk

factor screening, and connections to needed services.

Ages served: Families with young children

HOME INSTRUCTION FOR THE PARENTS OF PRESCHOOL

YOUNGSTERS (HIPPY)

HIPPY is a free, voluntary school readiness program that helps you

prepare your 3- to 5-year-old children for success.

HIPPY is a peer-delivered program where trained home visitors

provide weekly home visits, working with you one-on-one. The

program also provides monthly group meetings, where you and

your children can socialize and meet other families in your

community, and a resource network to connect your family with

resources that meet your specific needs.​

Families typically enroll in HIPPY for at least one school year.

Many families continue enrollment for two or three school years.

Ages served: families with children aged 3-5

PARENTS AS TEACHERS (PAT)

PAT is a free, voluntary parent education and family support

program serving families like yours, from pregnancy until your

child enters kindergarten.

PAT pairs trained Parent Educators with families to ensure school

readiness and healthy child development. PAT delivers services

once or twice per month in the home or a place of the caregiver’s

choosing. Families typically enroll in PAT for at least one year.

Many families continue enrollment for multiple years and some

families are enrolled from pregnancy until kindergarten entry.
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Ages served: pregnancy to kindergarten entry

CHILD FIRST

Child First is an evidence-based, two generation, home-based

mental health intervention that serves young children and their

families most impacted by systemic and structural inequities.

Goals of Child First:

(1) Promote child and parent emotional health,

(2) Promote child development and learning,

(3) Enhance parent and child executive capacity, and

(4) Prevent child abuse and neglect.

The initial implementation of this intensive model started in the

Spring of 2021 in four sites covering 13 counties: Adams,

Arapahoe, Adams, El Paso, Broomfield, Jefferson, Boulder,

Alamosa, Saguache, Costilla, Mineral, Conejos, and Rio Grande.

Invest in Kids serves as the state model intermediary supporting

this effort.

Ages served: Families during pregnancy and with children five and

under.

FAMILY CONNECTS

The Family Connects model is an evidence-based approach to

supporting all newborns and their families. By reaching all families

in a community, Family Connects improves health outcomes at the

population level. Every family needs support after bringing home a

baby. The needs are different in each family – from help with

feeding and safe sleep to getting information about child care and

parenting groups. Family Connects links parents to the individual

community resources they need. Initial implementation of this

program is under way in Denver, Jefferson, and Boulder counties.
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Randomized controlled trials of Family Connects published in

Pediatrics, the American Journal of Public Health, and JAMA

Network Open have shown positive effects for families in a

number of key areas. Of particular note, the program has

demonstrated reductions in maternal behavioral health

experiences (postpartum anxiety and depressions), emergency

department visits, child welfare involvement while also

demonstrating increased parental responsiveness, positive

parenting behaviors, and community connections. This program is

transformational in the Colorado Home Visiting Continuum

because it's universal and voluntary--which normalizes that all
families could use some extra support around the birth of a child
and ensures that program participation isn't stigmatized. It is not just
another home visiting program because it is designed to
complement the existing service array (not compete) by building the
bridge to community linkages with other services. For families with
lower acuity needs (who might not otherwise interact with a formal
support other than healthcare), Family Connects may be able to
address the family's needs as part of their 1-3 home visits. For
families with more complex needs, Family Connects can offer
community linkages (like with NFP, Parents as Teachers, Child First,
etc.) and/or urgent intervention to ensure the family has what they
need for their well-being.

Family Connects International reports that the model promotes
equity through universal outreach and connection to resources and
decreases racial disparities in the child welfare system. The
COVID-19 pandemic highlights existing health and social inequities,
a tattered social support network that could not respond to meet
rising needs, and a perpetually underfunded and understaffed
public health system. The Family Connects model provides
infrastructure that supports a population reach for all families with
newborns within a community. Such an approach can build in other
universal touchpoints for families with young children to create a
coordinated system of care throughout the lifespan.
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Ages served: Families with a newborn

Family

Support and

Child

Maltreatmen

t Prevention

Programs

FAMILY RESOURCE CENTERS (FRC)

Family Resource Centers provide family support services to

vulnerable families with children of all ages, including building

protective factors to keep families strong, coordinated case

management, resource referrals, and system navigation with the

ultimate objective of increasing that family’s well-being and

economic stability.

The Family Support Services line item was created through

legislative action in FY 2015-16 to support and make grants to

Family Resource Centers (FRCs) to create stronger Colorado

families by providing support to vulnerable families. By visiting an

FRC, families participate in voluntary comprehensive coordinated

case management services to navigate the pathways to economic,

educational, social, and health success for all generations, thus

moving families from crisis to self-reliance. For many families,

FRCs are the gateway to accessing the early childhood system,

including home visitation programs and early intervention

supports. These brick-and-mortar Centers provide a single point of

entry for families to receive comprehensive, integrated services in

their community. FRCs provide families with a broad range of

supports, which may include early child care and education, adult

education, wellness programming, Medicaid enrollment,

connections to local food banks and housing supports, utility

assistance, and other services. Established in 1993, the FRC

system is one of the longest-standing family supports in the state.

The family resource center network, through the Family Resource

Center Association, has grown to 33 FRCs across Colorado, and

together they served more than 13,000 families in 2018-19,

although residents in 16 counties still do not have access to a

center. FRCs are supported by a mix of local, state, and federal

FRC: GF from

Family

Support

Services line

plus many

other sources

of funding

CCR: GF

CFP: Federal

funds from

FIRE grant

PSSF: Federal

PSSF funds

CAPTF: State

cash funds

and future

Federal funds

from

reimbursemen

t on Title IV-E

claiming

CBCAP:

Federal

CBCAP funds
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funding; foundations; faith-based organizations; individual

donations; special events; earned income; and program fees. This

line item is funded with General Fund and supports costs of state

staff charged with managing the program, contracts with program

sites, and other contractual costs necessary for the

implementation and evaluation of the program.

Ages served: all families

COLORADO COMMUNITY RESPONSE (CCR)

CCR is a voluntary prevention program serving families who have

been screened out from child welfare as the allegations did not

meet the statutory definition of abuse or neglect. The program

serves priority populations that include families with children

under the age of five, expecting parents, caregivers, and families

facing multiple challenges that increase the risk for child neglect

occurring. Sites can choose to serve other families if capacity

allows.

The Colorado Community Response Program draws on public,

private, and community supports to keep children safe by

increasing a family’s protective capacities to prevent child neglect

among low-income families. The Colorado Community Response

Program is a voluntary program serving families that have been

reported to a county child protective agency for alleged child

abuse or neglect but are screened out without an offer of

services. The family receives needed referrals, financial literacy

coaching, and access to flex funding in order to increase economic

self-reliance. The program is organizationally located and

managed by the Office of Early Childhood. Similar to SafeCare

Colorado, funding for the Colorado Community Response Program

established sites across Colorado that were selected through a

competitive application process. As of FY 2019-20, CCR services

are being delivered at 24 sites in 34 counties. A randomized

control trial study of the promising practice is being completed by

19 of 24



the Colorado Evaluation and Action Lab at the University of

Denver.

Ages served: families with children under 18

COLORADO FATHERHOOD PROGRAM (CFP)

CFP does additional specialized outreach to priority populations

that include male caregivers who are receiving government aid,

living in rural areas, non-custodial and custodial single fathers,

veterans, fathers without a high school diploma, unemployed

fathers, and fathers re-entering after incarceration. There are

three pillars of focus: healthy relationships, responsible parenting,

and economic stability. Federal grant supports seven local sites

(most family resource centers) that offer a suite of services to

fathers engaged in the program.

Ages served: Fathers over the age of 18 years old that have

children aged 24 years or under.

PROMOTING SAFE AND STABLE FAMILIES (PSSF)

The purpose of the Promoting Safe and Stable Families program is

to enable States to develop and establish, or expand, and to

operate a continuum of coordinated community-based family

support services, family preservation services, time-limited family

reunification services, and adoption promotion and support

services. These Federal formula funds are awarded to counties to

support community-based services to families based on their

needs, regardless of their status with child welfare so families can

be helped as early as possible. There are ten funding priorities,

which include many of the other family support programs already

listed: Intensive family case management, family engagement

Meetings, Incredible Years Program, parenting education classes,

fatherhood programs, respite care, Colorado Community Response
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(CCR), supports for families post-adoption or permanency, parent

peer support programs, and kinship navigation.

Promoting Safe and Stable Families was originally authorized in

1993 under Subpart 2 of Title IV-B of the federal Social Security

Act, and was established in name by the 1997 federal Adoption

and Safe Families Act. The program is codified at Section 26-5-101

et. seq., C.R.S. (2021). The line supports costs associated with

state staff responsible for administering the program, and

managing the associated contracts and budgets.

The Promoting Safe and Stable Families (PSSF) program provides

funding and technical assistance to selected counties in Colorado

to create, enhance, and coordinate four service areas including

family support programs to increase family well-being, family

preservation services for families with children at risk of

maltreatment or those with disabilities, reunification services for

families with children in out-of-home placement, and adoption

promotion and support services.

PSSF is funded by a formula grant and requires a 25 percent

non-federal match to draw down the federal funds. The General

Fund appropriation provides the match for the portion of the

funds that are used to support state-level staff and data collection

activities, and the cash funds represent the in-kind and

non-federal funds that the local counties provide as a match for

the funds they receive.

Ages served: Families with children under 18

COLORADO CHILD ABUSE PREVENTION TRUST FUND (CAPTF)

The Fund focuses on efforts to strengthen families before the first

occurrence of child maltreatment. It is currently supporting child

sexual abuse prevention training to advance child sexual abuse

21 of 24



prevention across the state through training, technical assistance,

coalition building, and public awareness. Starting in 2022 the Trust

Fund is statutorily designated to pool reimbursement from federal

Title IV-E funds for Family First Prevention Services. These funds

will be granted to increase capacity across the state to offer

family support services listed on the family First Clearinghouse.

The Governor’s Colorado Child Abuse Prevention Trust Fund Board

will advise the program on the best use for the pooled funds.

Funds derived from the Colorado Child Abuse Prevention Trust

Fund created in 19-3.5-106(1), C.R.S. (2021) are allocated with

advisement from the Governor-appointed seventeen-member

Colorado Child Abuse Prevention Trust Fund Board to local

organizations to prevent the abuse and neglect of Colorado's

children. Line item funding also supports the costs of state staff

responsible for oversight and administration of the trust fund.

Cash funds from divorce docket fees will be expended toward

primary child abuse prevention strategies with two priorities

identified in the statute: child sexual abuse prevention and the

prevention of drug-exposed newborns. H.B. 18-1064 added a

requirement to utilize additional state funds for a training

program to prevent child sexual abuse. Due to the COVID-19

pandemic, General Fund for this purpose was removed starting in

FY 2020-21 though the mandate to provide the training remains in

statute.

H.B. 21-1248 added a new sub-account to the Trust Fund starting

FY 2021-22 that will receive and pool federal Title IV-E claiming

reimbursement for state investment in prevention services named

on the Family First Prevention Services Act Clearinghouse. The

Colorado Child Abuse Prevention Trust Fund Board will establish

priorities to build capacity for more prevention services across the

state that will guide the Department in releasing solicitations to
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local organizations implmenting programs on the same

Clearinghouse.

FEDERAL COMMUNITY BASED CHILD ABUSE PREVENTION (CBCAP)

The Federal formula funding for community based child abuse

prevention, from Part II of the Child Abuse Prevention and

Treatment Act, supports strategies to keep families strong from

the start so they don't ever need to touch the child welfare

system. The program funds counties to create local child abuse

prevention plans and awards five year grants to some of these

communities to implement parts of their action plans. The

program also supports: the Colorado Partnership for Thriving

Families collaboration, parent leadership and other OEC parent

voice efforts, expansion of Circle of Fathers, implementation of

Family Connects in Colorado, the biennial Strengthening Colorado

Families and Communities conference and professional

development, data system maintenance and enhancements, public

awareness efforts, and statewide efforts to change community

norms around social connections for families.

Ages served: Professionals and families with children under 18

Operations

Finance and

Contracts

The Division of Operations includes the OEC’s contract and finance

teams.
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Directors

Office

The Director’s Office includes teams that support cross-office

work in the OEC: communications, strategy, IT, and policy, as well

as the Preschool Development Grant, the Early Childhood

Leadership Commission and the OEC Family Voice Council.

Federal funds

from

Preschool

Development

Grant

=  Convene workgroup to create transition plan with key counties and other key stakeholders
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  Edeab]idh

Pai_ a`i_ed
+ Gai_ P`i_ed

Pc`gidec W`c\dh`a©
d`]fei`_ idead

 E^`ei`_d (S^a]] Sca]e)

 J`fc_ej Seage Seead

I haZe a [eeOP] cSRZeVWaXiSRɸ
[iXh Q]WePf, "IW XhiW VeaPP] [SVXhɸ
iX?"

Ca]^, addfced

Feac, a_iieej

U_ceceai_

A VeQVe Rf a OacN Rfb
hXPaQiW\ iQ Whe ECEb
V\VWeP...e[aPSOeV,b

chiOdUeQ aUeQ'Wb
UefeUUed WR aV VXch

GUaWefXO fRU chRiceV iQb
VeOecWiQg a cXUUicXOXPb

(e.g. STEM fRcXVed)

Pc`gidecd

Unlicensed childcare centers 
have a hard time getting 
insurance because they 

aren't a part of CO Shines

Private centers have to pay 
property taxes unlike 

public schools

Disconnect in 
understanding by school 
districts of the purpose of 

pre- school

Lack of access to 
a΍ordable commercial 

spaces

Public assistance funding 
covering speech therapy 

and related social services

Blending non- subsidized 
and subsidized children in 
the same classroom in HS 

schools

Public/private sector 
collaboration to solve problems 

that impact providers and 
businesses who need their 

people to get to work

STEM- focused curriculum

Create interoperable 
database systems that 

share while secure data

FUXVWUaWed WhaW Wheb
ZhROe ECE V\VWePb

VeePV WR be a PeVV

TUaSSed aQd VWUeVVedb
b\ CRORUadR ShiQeVb

UeTXiUePeQWV

FUighWeQed WhaWb
QRWhiQg iV UeaOO\ gRiQgb

WR chaQge afWeU Wheb
WUaQViWiRQ

DiVWUXVWfXO Rf a V\VWePb
OabeOed "XQiYeUVaO"

ChiPdVeR WhSYPd be iR aRɸ
aYXheRXic, SVgaRic eRZiVSRQeRX. OYV gSaP iW XS haZe a [aVQ,ɸ

PSZiRg, RYVXYViRg eRZiVSRQeRXɸ
fSV geXXiRg Vead] fSVɸ
OiRdeVgaVXeR.

Teaching children executive 
function which is a learning 

curve that can be more easily 
managed across levels

GUaWefXO fRU CRORUadRb
ChiOdUeQ'V CaPSaigQ'Vb

heOS

IRjecX Xhe ZSice Sf e\TeVXW SVɸ
ORS[R ZSiceW iR Xhe cSQQYRiX]ɸ
XS aWWiWX [iXh TSPic], VYPeW, Re[ɸ
fSVQW, eXc.

FUXVWUaWed WhaWb
"RXWdRRU VSace"b

UeTXiUePeQWV aUeQ'Wb
UeaOiVWic

PaVViRQaWe abRXW Wheb
RSSRUWXQiW\ WR VhaSeb
chiOdUeQ'V eaUO\ \eaUVb
aQd VXSSRUW faPiOieVb

WRZaUdV VXcceVV

UQVXUe Rf ZheUe WRb
begiQ...feeOV daXQWiQg

ChaOOeQged WR ȴQd Wheb
UighW ORcaWiRQ WhaW ȴWVb

iQ Whe bXdgeW

DiVPa\ed b\ Wheb
UePRdeOiQg cRVWV Rfb
ORcaWiRQ iQ RUdeU WRb
geW Whe VSace XS WRb

cRde

NeUYRXV abRXWb
PiVViQg a UXOe RUb
UegXOaWiRQV ZhiOeb
cUeaWiQg ceQWeU

The^ed

FeeOiQg XQUeSUeVeQWedb
RQ Whe ECLC

E[ciWed WhaW ceQWeU iVb
Uead\ fRU Whe chiOdUeQ

HaZiRg a WeaX aX Xhe XabPe hePTWɸ
iQTPeQeRX chaRge.

DeViUiQg  a ORcaWiRQb
WhaW eQabOeV aQb

eQYiURQPeQW WhaW iVb
Vafe aQd UeȵecWV Wheb

QeedV Rf Whe VWXdeQWV

EZeV] WiRgPe XiQe [e eRXeV aɸ
Re[ PaRdWcaTe, feePW PiOe [e'Veɸ
WXaVXiRg SZeV

Lac\ `f aeee_ei`_ e`©
]`ca]ikaei`_ cceaeed a©
de_de `f "`ehec_edd"

C`^acehe_di_g i_f`c^aei`_ cebficed©
deeec^i_aei`_, ]`ed `f ei^e, abi]iej e`©

^f]eiead\ `_ a c`^afeec (_`e e` ^e_ei`_©
^f]eiead\i_g/[fgg]i_g eieec_a] i_f]fe_ced),©
a_d ge_eca] highec ]ege] `f eech_ica] acfiej

If I had ORS[R [haX XhiW W]WXeQɸ
[aW PiOe, I [SYPd RSX be iR XhiWɸ
bYWiReWW."

Red`fcced/I_eecacei`_d

 E^`ei`_d (Lacge dca]e)

Ca]^, addfced

Feac, a_iieej

U_ceceai_

EQcRXUaged b\ abiOiW\b
WR cROOabRUaWe acURVVb

Whe iQdXVWU\ ZiWhb
RWheU PaMRU SURYideUV

AQgU\ WhaW ECE iV Wheb
fRUgRWWeQ chiOd Rfb

edXcaWiRQ V\VWeP iQb
APeUica

AQgU\ WhaW Whe YRiceb
Rf Whe VWaWXV TXR iVb
WRR VWURQg aQd WhaWb
Whe\ ZiOO dig WheiUb
heeOV iQ WR SURWecWb

ZhaW Whe\ haYe

FUXVWUaWed b\ ab
V\VWeP WhaW iV PeaQWb
WR fRcXV RQ RXWcRPeVb

fRU chiOdUeQ aQdb
faPiOieV bXW dReVQ'Wb

eYeQ dR VR iQ a hXPaQb
Za\

FUXVWUaWed WhaWb
"RXWdRRU VSace"b

UeTXiUePeQWV aUeQ'Wb
UeaOiVWic

 HRSefXO ZheQ VeeNiQgb
ORcaWiRQV WhaWb

UeiQfRUce eWhRV aQdb
eQabOe SedagRg\

DiVPa\ed b\ Wheb
UePRdeOiQg cRVWV Rfb
ORcaWiRQ iQ RUdeU WRb
geW Whe VSace XS WRb

cRde

E[ciWed WhaW aQRWheUb
ceQWeU iV Uead\ fRU Wheb

chiOdUeQ

AQWiciSaWiQg aQRWheUb
YROOe\ Rf chaOOeQgeV aVb

QeZ PaUNeWV aUeb
SeQeWUaWed

ORe Sf Xhe VeaWSRW XheVe aVeR'Xɸ
QSVe chiPd caVe ceRXeV STeRiRgɸ
iW becaYWe iX'W WS diƾcYPX XS geXɸ
XhVSYgh Xhe iRcSRWiWXeRXɸ
TVSceWW.

OTeRiRg a ceRXeV iR a Re[ɸ
cSYRX] iW PiXeVaPP] PiOe WXaVXiRgɸ
SZeV fVSQ WcVaXch.

DaXa iW aggVegaXed b] Vace aRdɸ
eRXhRiciX] iR SVdeV XS fScYW SRɸ
"beWX" daXa TSiRXW

1mall .rovider Large .rovider

Funding priority is given to 
district run programs.

Redundant processes impact 
resources which impacts 

ability to pay teachers better 
and provide more slots

Duplication of e΍orts is highly 
related to di΍ering data 

privacy regulations between 
agencies and programs.

Stronger networking 
between providers and 

State employees / 
decision- makers

Clearer appeals process 
for CO Shines ratings

Sliding cost scale for 
families that don't qualify 

for CCCAP

Gov't partners want to take control 
and lead which doesn't work for 
community- based orgs who are 

tapped into community and driven 
by community priorities

Shift new State agency to 
shared services structure so 

it's easier for families and 
providers to use the system

Give providers a vision 
of the process to move 

families through the 
system

Match funding 
streams to the 

vision

Create regulations 
and guardrails that 

are practical

Support FFNs to 
make it a reality

Leverage private sector 
collaboration to help solve 

ECE problems together - Ζt's 
an economic development 
and workforce issue too.

Ζdentify a good 
example of ECE and 

democratize it through 
the new Department

Outdoor space 
requirements

Cost and delays 
related to ȴre 

department permits

Lack of available and 
cost e΍ective 

commercial real estate

Cost of remodeling 
spaces to meet 

licensing requirements

Cost of property taxes which 
reduces ability to compete 

with public schools who don't 
have to pay taxes

Learn and test what works 
in each school and then 

release the information to 
inform others

Get parents the tools 
they need to advocate 
for their children at the 

school level

Disrupt and transform 
the norms in early 

generations to create a 
new cycle of opportuniy

Finder navigators in 
local communities 

(preferably in ECCs) to 
walk programs through 

the establish phase 
without cost to them

Workshop 1

smaller scale providers 
reaching out to larger 

scale providers for 
guidance and 

assistance

Workshop 1

Ζncrease CCCAP 
support - support from 

city and county 
commissioners

lll

Workshop 1

Creating that one stop 
shop- licensing expert, 
grant writer, teacher 

pool, professional 
development guide, 

new hire guide...

Workshop 1

visual process mapping

Workshop 1

The time it takes for 
potential providers to 
get permits/approvals 

from the city limits 
those who can a΍ord 

to open a center.

Workshop 1

Shared service 
providers could be 

beneȴcial in 
streamlining the 

process and reducing 
some of the 

Workshop 1

Access to business 
people to support new 
programs that may not 
have all that expertise.

Workshop 1

Real estate 
partnerships with 

a΍ordable housing 
developers

Workshop 1

Take the burden o΍ 
educators and support 
establishment so they 

can focus on the 
children and the why of 

their work

Workshop 1

Partnerships with 
institutions of higher 

Ed to train ECE 
teachers qualiȴed to 

teach speciȴc 
pedagogies

Workshop 1

Consistent training for 
licensing specialists whose 
advice/compliance is based 
on current regs.  Alignment 
of various standards.  Start 

up funding.

Workshop 1

Easier streamline. One 
general area to 

complete requirements

Regulations Workshop 1

house rules in one 
place

Regulations Workshop 1

Zoning guidance 
alignment

Capital funding

Regulations Workshop 1

Licensing coaching 
rather than 
inspections.

Regulations Workshop 1

Department regulations 
aren’t as much of a 

problem as local cost for 
land and buildings, the 

availability of buildings, and 
local land- use process 
those things can take 

years.

Regulations Workshop 1

Assemble regulations 
in one place with 

suɝcient support to 
understand them.

Regulations Workshop 1

Standardize licensing 
specialists’ approach to 

requirements

Regulations Workshop 1

Help regulators allow 
for ȵexibility and 
individualization.  

Licensing agents on the 
ground- the initial 
communicator can 

Regulations Workshop 1

coaching

Regulations Workshop 1

CCR&R agencies could 
be the hub to develop 

local streamlined 
pathway to establishing 

a program and then 
providing ta and 

Regulations Workshop 1

Funding opportunities 
for capital campaign

Regulations Workshop 1

Create a road map for 
new providers to get 

from point a to point b

Regulations Workshop 1

Licensing and Council 
folks could get involved 
sooner to help support 

new programs.

Regulations Workshop 1

Child care supply and demand data sets

Business advisor
2eaching staff
.roE bono law firm
2eaching staff
0eal estate agent
Construction company
Lenders
Fire department
.arents
.otential employers sponsors

Experienced board members
Local CC0C0 agency
-wnerOs representatives
-ther current licensed programs
Licensing specialists
Architecteinterior design firms
Early childhood councils
Accountants
Lawyers
.eers

GUaWiWXde fRU aOO Wheb
VXSSRUW Ze aUe giYeQb
b\ PaQ\ aOOieV ZheQb

\RX aUe abOe WR acceVVb
Whe "UighW"b

cRQQecWiRQV

WhaX XiQe cVYRcheW SVɸ
XiQe cSRWXVaiRXW e\iWX? I'Qɸ
RSX WYVe?

CRQceUQ fRU Wheb
XQNQRZQ fXWXUe

LacO Sf XVYWX Sf VegYPaXSV]ɸ
ageRcieW iQTacXW jSYVRe] fVSQɸ
Xhe WXaVX.

AQ[ieW\ VWePPiQgb
fURP Wheb

XQSUedicWabiOiW\ Rf Wheb
RSeQiQg WiPeOiQe aQdb
Whe facWRUV RXW Rf RXUb

cRQWURO

The SRgSiRg cSQTPicaXiSR aRdɸ
[SVOPSad Sf aTTP]iRg fSVɸ
fYRdiRg WYTTSVX Zia gVaRXW aRdɸ
OEC [hiPe WXVYggPiRg XS haRdPeɸ
WXaƾRg chaPPeRgeW aRd acXYaPP]ɸ
caViRg fSV chiPdVeR. JYQTiRgɸ
XhVSYgh hSSTW cSRWXaRXP].

Ζ think it’s Rhode Ζsland 
that is providing $50K 
in start up funds for 
new ECE programs 

statewide. That would 
be a huge help here.

Workshop 1

Access to behavior 
support teams and 

resources for 
children that the 

school districts have

Workshop 1

Ζn terms of public private 
partnerships, more 

opportunities to 
collaborate with a΍ordable 
housing developers on the 

creation of new centers.

Workshop 1

Often early childhood programs 
do not get the information that 

they need. Possibly because they 
don’t have a strong counsel or 

they don’t have strong 
communication with that 

counsel. Colorado has capacity 
building grants right now for up 

to $50,000.

Workshop 1

 E^`ei`_d (FFN)

Ca]^, addfced

Feac, a_iieej

U_ceceai_

Target cc 
deserts and 
partner to 
address

Workshop 1

Partner providers 
with one- on- one 
coaches/mentor

ll

Workshop 1

Fund local community- based 
centers as well as providers so 

they can collectively work to 
provide better care - if we 

continue to encourage families 
to take kids out of their 

communities for care, this 
fosters segregation and 

"otherness"

Workshop 1

Let’s get some business 
savvy systems people in 

there  (state, county, 
wherever Ȋthereȋ is) to 

design the systems — all 
systems!  Who is designing 

these systems?

Workshop 1

P`ee_eia] d^a]]- dca]e ac`gidecd hh`©
ace aaddi`_aee ab`fe chi]d cace d`_'e©

`ae_ _eh ce_eecd dfe e` ]ac\ `f©
h`c\f`cce, _`e e_`fgh ced`fcced e`©
c`gec `gechead i_c]fdi_g ]iabi]iej©

i_dfca_ce

Make it easier for 
retired truck drives 

to complete the 
federal application 
to become school 

bus drivers

Rural

IR SVdeV XS CCCAP, ]SY baWicaPP]ɸ
haZe XS PiZe iR a bS\.

DiVaSSRiQWed WhaWb
Whe\ dRQ'W haYe Wheb

PRQe\ fRU Wheb
RYeUhead cRVWV OiNeb

eQRXgh VSace RUb
UeVRXUceV WR bX\b

UeTXiUed PaWeUiaOV.

UQceUWaiQ Rf ZhaW'Vb
UeTXiUed WR geWb

OiceQVed

DeViUe WR WaNe caUe Rfb
NidV VR SaUeQWV caQb
ZRUN aQd edXcaWeb

WheiU chiOdUeQ

We aVe aPP [SVOiRg XSgeXheV XSɸ
cVeaXe WSQeXhiRg big.

TheVe iW WSQeXhiRg TVSfSYRdP]ɸ
cPeaV fSV YW - [e [aRX Xhe beWXɸ
fSV SYV OidW.

We aVe RSX jYWX [aiXiRg fSVɸ
WSQeSRe XS giZe iX XS YW; [e aVeɸ
QaOiRg iX haTTeR SR SYV S[R.

We haZe [SYV] QSdeP cSTied iRɸ
SXheV cSQQYRiXieW, aRd [eɸ
[aRX SYV PegiWPaXSVW XS ORS[ɸ
XhaX.

The cSQQYRiX] iW TaVX Sf XhiW -ɸ
RSX WeTaVaXe. ThiW cSYPd be PiOeɸ
a QagReX WS QeQbeVW Sf Xheɸ
cSQQYRiX] cSYPd cSQe.

We [aRX XS bVeaO Xhe c]cPe Sfɸ
faQiPieW RSX WeeiRg Xhe ZaPYe Sfɸ
ECE. ThaX'W Xhe [a] XS edYcaXeɸ
TaVeRXW.

FUXVWUaWed WhaW Wheb
FedeUaO gRYeUQPeQWb

WaONV abRXW chiOd caUeb
aQd SUeVchRRO, bXWb

Whe\ aUe RQO\ WaONiQgb
abRXW iQfUaVWUXcWXUe

AfUaid Rf cRQVeTXeQceV WRb
iPPigUaWiRQ VWaWXV iQ Wheb
fXWXUe if RSeQiQg a ceQWeUb
SUiRU WR ciWi]eQVhiS - iV iWb

eYeQ SRVVibOe?

PURXd Rf Whe YaOXeb
Ze'Ue bUiQgiQg WR RXUb

SaUeQWV aQd Wheb
cRPPXQiW\

Lege_d

Multiple̬
user̬

reports

Some̬
user̬

reports

Few̬
user̬

reports

Large .rovider
Multiple locations̬
with large student̬
bodies

1mall .rovider
Typically one location̬
with capacity of 100̬
students or less

Emotional Journey Dots

.rovider 1ize

0esources

Peopleeagenciesesocial̬
groups used during̬

journey

Websitesetechnology̬
used during journey

? mosJ E : year
Average amount of time̬
each month spent on̬
opening a center



Pai_ a`i_ed
+ Gai_ P`i_ed

Pc`gidec W`c\dh`a©
d`]fei`_ idead

 E^`ei`_d (S^a]] Sca]e)

 J`fc_ej Seage Seead   Lice_di_g

DS VegYlaXiSRWɸ
maXXeV if RSbSd]ɸ
eRfSVceW Xhem??

Ca]^, addfced

Feac, a_iieej

U_ceceai_

TKZaUWed aW eYeU\b
PRYe becaXVeb

OLceQVLQgb
UeTXLUePeQWV aUe ab

PRYLQg WaUgeW

Pc`gidecd

Redundant regulatory 
systems between between 

traditional licensing and 
Montessori validation project

Curriculum that isn't 
developmentally 

appropriate created to 
appease regulations

Lack of coordination across 
departments

Expert, front- line provider 
voices aren't integrated 
into the policy and rule- 

making.

Having connections at the 
State is critical for getting a 

center open.

Review processes that take 
so long they don't happen 
before the review period 

ends

Ζntegrating Montessori 
validation project into the 
holistic licensing process

Make navigating the 
licensing process easier 

but retain rigor

Knowing what to expect as 
a provider instead of 

always being in reaction 
mode

Have one place with all 
specifications, 

requirements, etc.

Considering policy and 
regulation from a child's 

perspective

Licensing inspectors who 
are interested in seeing 
providers thrive, not just 

meet minimum standards.

TheVe aVe a lSX Sf YR[ViXXeRɸ
VYleW XhaX ]SY dSR'X kRS[ abSYXɸ
YRXil ]SY geX [ViXXeR YT fSV iX.

UQVXUe Lf OLceQVLQgb
ageQW LV WKeUe WR KeOSb

RU KaUaVV SURYLdeU

Background checks can 
take 6-9 months

`The VegYlaXiSRW aVe imTSWWibleɸ
XS STeVaXiSRali^e.

A lSX Sf Xhe VegYlaXiSRW Weem XSɸ
cSme SYX Sf Xhe DeRZeV MeXVSɸ
aVea. IX'W RSX faiV XS VYValɸ
TVSZideVW.

Proactively explain to 
providers how new/changing 
regulations will impact them 

specifically

Colorado Shines website 
isn't very helpful

CRQȴdeQW WKaW, aOWKRXgKb
LW'V a ORW Rf ZRUN, PRVW Rfb

ZKaW LV aVNed Rf SURYLdeUVb
LV a gRRd WKLQg RYeUaOO (e.g.b

LQeTXLW\ cOaVVeV)

GUaWefXO WR KaYe ab
ORcaO ECE CRXQcLO WRb

UeacK RXW WR fRUb
VXSSRUW

Read\ fRU WKe Qe[Wb
KXUdOe - OLceQVLQgb

SURceVV

CRQceUQed abRXW KRZb
PaNe ceQWeU'Vb

SedagRg\ ZRUN ZLWKb
WKe OLceQVLQgb

UeTXLUePeQWV fRU cOaVVb
VL]e aQd PaNeXS

TUeSLdaWLRQ abRXWb
ZKaW PLgKW be Qe[Wb

afWeU aOO WKe OLceQVLQgb
ZRUN ZKeQ WKe ceQWeUb

LVQ'W eYeQ RSeQ \eW.

The^ed

Colorado Shines tied in 
with licensing. Without 
license, difficult to get 

insurance.

Very confusing to get 
licensed

Licensing needs to check 
credentials of teachers, even 

if teachers are the same since 
the last licensing process.

SSmeXimeW SYV liceRWiRgɸ
cSRXacX iWR'X eZeR WYVe Sf Xheɸ
cYVVeRX VYleW.

I like XS kRS[ [haX XS e\TecX,ɸ
iRWXead Sf jYWX VeacXiRg XSɸ
XhiRgW.

EZeV]Xime liceRWiRg cSmeW SYX,ɸ
Xhe] Reed XS Wee Xhe cVedeRXialWɸ
Sf eZeV] XeacheV, eZeR if iX'W Xheɸ
Wame XeacheVW WiRce Xhe laWXɸ
liceRWiRg TVSceWW.

Every new place to expand to 
has di΍erent requirements, 

resources, contacts, 
information, di΍erent ways to 
go through licensing hurdles

Paddige ig_`ca_ce `f©
cf]ed a_d cegf]aei`_d©
bceedd c`_ee^ae f`c©
eh`de ehae cceaee©

ehe^

Maeecia]d, a`]icied,©
cebfice^e_ed, ]ahd/bi]]d,©

d`cf^e_eaei`_, ]i_\d ace _`e©
a]hajd `bgi`fd a_d dee^ biaded©
e` E_g]idh daea\ecd/ceadecd

P`]icj a_d ac`cedd decidi`_d©
ace_'e c`]]ab`caeige hieh©

fc`_e- ]i_e h`c\ecd

IX [SYld make WeRWe if ]SYVɸ
liceRWiRg iRWXVYcXSV [eVeɸ
acXYall] iRXeVeWXed iR helTiRgɸ
]SY XS imTVSZe TVSceWWeW aRdɸ
SZeVcSme SbWXacleW.

Red`fcced/I_eecacei`_d

 E^`ei`_d (Lacge dca]e)

We'Ve NAEYC accVediXed.ɸ
Wh] RSX WeX XhaX aW Xheɸ
gSld WXaRdaVd XhaX iWɸ
bVSadl] acceTXed?

?

Ca]^, addfced

Feac, a_iieej

U_ceceai_

FUXVWUaWed b\ OacN Rfb
RYeUaOO WUXVW beWZeeQb

SURYLdeUV aQdb
UegXOaWRUV

GUaWefXO fRUb
cRQQecWLRQV aW WKeb

SWaWe OeYeO ZKR KeOSedb
acceOeUaWe WLPeOLQeVb

aQd RYeUcRPe baUULeUV

Read\ WR WacNOeb
OLceQVLQg SURceVV fRUb

QeZ ceQWeU

CRQfXVed b\ KRZb
PaNe SedagRg\ ZRUNb

ZLWK WKe OLceQVLQgb
UeTXLUePeQWV fRU cOaVVb

VL]eV aQd PaNeXS

WiXhSYX leZeVagiRg Xheɸ
VelaXiSRWhiTW I'Ze cYlXiZaXed aXɸ
Xhe SXaXe, I [SYldR'X be STeRɸ
VighX RS[. The W]WXem iWR'Xɸ
iRXYiXiZe aRd dSeWR'X maXch Xheɸ
VealiX] Sf Xhe TVSZideV.

HeOSfXO KaYLQgb
UeOaWLRQVKLSV aW WKeb
SWaWe OeYeO WR be RQb

WKe fURQW eQd Rfb
decLVLRQ PaNLQg

CKaOOeQged b\ WKeb
aPRXQW Rfb

UeOaWLRQVKLS caSLWaO LVb
Qeeded WR QaYLgaWeb

VSecLȴcb
RccXUUeQceV/QeedVb

TKULOOed Lf gRW OLceQVeb
RQ ȴUVW WU\

We SRl] gSX XheVe aRd TaWWedɸ
SR Xhe ƼVWX XV] becaYWe [e hadɸ
WS maR] VeWSYVceW aRd aɸ
helTfYl ReX[SVk.

FUXVWUaWed ZKeQ Ζb
caQ'W aSSO\ fRUb
VXbVLdLeV XQWLOb

OLceQVed bXW caQ'Wb
aSSO\ fRU OLceQVe XQWLOb

KaYe a ORcaWLRQ

AllS[ XeacheV leadeVW XS WeVZeɸ
aW e\TeVXW SR liceRWiRg aRdɸ
TYblic WYbWidieW fSV Re[ɸ
XeacheVW jSiRiRg.

AQQR\ed b\ VR PaQ\b
UXOeV aQd UegXOaWLRQb
cKaQgLQg RQ WKe ȵ\b

"If ]SY'Ve a XeacheV leadeV aRdɸ
]SY'Ve RaZigaXiRg XhiW SR ]SYVɸ
S[R, ]SY haZe limiXedɸ
VeWSYVceW aW XhiW iW RSX ]SYVɸ
da] XS da]"

Pc`cedded ace di]`ed©
a_d cedf_da_e becafde©

dea\eh`]decd d`_'e©
ecfde `ehecd hieh eheic©

daea

1mall Provider

Head Start child: room 
ratios are difficult to 

implement

CPP classroom limits that 
don't align with valid 

curriculum

Siloed communication 
channels at the State

Make the licensing 
process/requirements 

consistent across counties

Ζdentify if the di΍erence 
between "breaking the 

law" v. a gap in how things 
are enforced.

Having a conversation with 
the Colorado Shines agent 

v. just reviewing 
paperwork

Large Provider

Colorado 1hines

seriously streamline 
the background check 
process and make it 

clearly explained

Regulations Workshop 1

strengthen early childhood 
councils to be able to 

provide information either 
in person or through the 

website to people.. *FΖNΖSH

Regulations Workshop 1

clearer expectations, 
smoother transitions

Regulations Workshop 1

send out check lists 
periodically to self 

assess

Regulations Workshop 1

one on one mentoring 
with other providers

Workshop 1

improve hiring and 
training of licensing 

agents
ll

Workshop 1

streamlined support 
system for all providers

Workshop 1

one- stop shop, same as 
in establish category

ll

Workshop 1

spend time at a center 
and in classroom to 

really understand the 
barriers of the 

regulations

Regulations Workshop 1

Deep dive into the 
reasoning/intent behind 
each regulation vs the 

impact on children, 
educators and the program 

as a whole. Reduce 
redundancy and streamline 

from there.

Regulations Workshop 1

Align regs from all 
programs that could be 

included in the new 
system, including 

federal regs.

Regulations Workshop 1

Build a department 
that would assist 

organizations with 
licensing requirements.

Regulations Workshop 1

Collaborating with 
public health, fire, 

building inspectors in 
process

Regulations Workshop 1

Training on sections of 
rules and regs

Regulations Workshop 1

Making sure that 
Licensing folks had the 
same information as a 
Colorado Shines and 
PDΖS people, they are 

so often just not on the 

Regulations Workshop 1

Providing 
demographics to help 
with community need

Regulations Workshop 1

Licensing should not be 
part of councils, they 
are strictly regulatory 

and councils need to be 
supportive.

ll

Regulations Workshop 1

Agree on one set of 
stds for each age group 

and then apply to 
funding streams

Regulations Workshop 1

Don’t make us have to 
double check the 

accuracy of what the 
licensing specialist says

Regulations Workshop 1

4arious associations
Contacts at EPIC
1tudents
2eaching staff
Contacts at the 1tate
Funding Partners
Elsa at DPP
CDH1 E Office of Early Childhood
Clayton Early Learning

Early Childhood Councils
Licensing representative
CoJ 1hines
Colleagues
Other providers
Other agency contacts

Early Childhood Council

Time allotments and on 
going communication

Workshop 1

“Mock” licensing visits 
from new department 
to prepare providers 

for actual visits.

Workshop 1

ECE background 
required for licensing 

specialist

Workshop 1

Rewarding licensing 
specialists for strong 

partnerships with 
providers- creating a 

culture where they want to 
see providers do well!

ll

Workshop 1

Professional 
development for 

licensing specialists 
that emphasize 

collaboration and being 
willing/able to answer 

Workshop 1

Financial Support for the 
founder - creating a new 
small program is full time 
and it’s hard to keep a job 

and create a program.  
Entrepreneurial skills 

required as well.

Workshop 1

Lack Sf emTaXh] XS[aVdWɸ
cYVVeRX cSmmYRiX] ReedW aRdɸ
WiXYaXiSRW

DLVePSRZeUed ZKeQb
UeaOL]LQg WKaW \RXb

caQȇW VeUYe WKeb
QXPbeU Rf VWXdeQWVb
\RX Qeed WR VeUYe WRb

be WUXe WR \RXUb
SedagRg\ aQd PaNeb

\RXU bXdgeW ZRUN

If I did RSX TaWWɸ
liceRWe iRWTecXiSRɸ
[haX XS dS Re\X??

TheVe haW beeR a gVeaX deal Sfɸ
YRceVXaiRX] abSYX [haXƅW gSiRgɸ
XS chaRge Re\X [iXh LiceRWiRg,ɸ
[iXh CSlSVadS WhiReW. ThiW jYWXɸ
addW XS XhaX WXVeWW leZel fSVɸ
maR] diVecXSVW aRd XeacheVW.

The liceRWiRg jSYVRe] iWɸ
SRgSiRg, VeleZaRX be]SRdɸ
geXXiRg WXaVXed

Scholarships for 
continued 

education for 
more qualified 

sta΍.

Workshop 1

Statewide system 
streamlining/requirem
ent determination with 
local implementation 

mapping lead by 
Councils.

Workshop 1

School district 
involvement to 

validate but 
not dictate.

Workshop 1

One barrier is the 
perception that ECE 

teachers aren’t 
professionals and don’t 

have appropriate 
credentials to teach young 

children.

Workshop 1

l

 E^`ei`_d (FFN)

Ca]^, addfced

Feac, a_iieej

U_ceceai_

PeUceSWLRQ WKaW COb
SKLQeV cXUULcXOXPb

UeTXLUePeQWV dRQȇWb
PeeW WKe QeedV Rf aOOb
cKLOdUeQ aW aOO OeYeOV

FeaUfXO dXe WR UaWLQgV beLQgb
LQcRQVLVWeQW becaXVe Rf RQe bad da\b

Rf RbVeUYaWLRQ LQ WKe cOaVVURRP -b
cRXOd ORVe RYeU $200N aQQXaOO\b

RYeUQLgKW Lf \RXU UaWLQg dURSV - QRb
bacNXS V\VWeP

PeUceSWLRQV WKaW CO SKLQeV LVb
a cKLcNeQ befRUe WKe egg; LQb
RUdeU WR geW beWWeU fXQdLQg,b
\RX PXVW UaWe KLgKeU, bXW LQb

RUdeU WR UaWe KLgKeU \RX Qeedb
PRUe PRQe\ WR VSeQd RQb

SURfeVVLRQaO deYeORSPeQW AQQR\ed b\ UedXQdaQcLeV LQb
WKe UegXOaWRU\ V\VWePV. FRUb

e[aPSOe, aXdLWLQgb
LPPXQL]aWLRQV

WhaX dS I dS? CSlSVadS ShiReW XellWɸ
me I Reed aVX SR Xhe [allW, bYX XheRɸ
Xhe ƼVe deTaVXmeRX Wa]W Xhe aVXɸ
mYWX cSme dS[R becaYWe iX'W a ƼVeɸ
ha^aVd. SS, I TYX iX YT fSV SRe aRdɸ
XheR Xake iX dS[R Xhe Re\X [eek fSVɸ
Xhe SXheV.Ɖ

?

DeVLUe WR geW OLceQVedb
VR SaUeQWV ZLOO Sa\b

PRUe WKaQ PLQLPXPb
(aYg. $20/da\)

AfUaLd dXe WR OacN Rf VRcLaOb
VecXULW\ QXPbeU

FUXVWUaWed b\ cRXUVeV LQb
OLceQVLQg aUe RQO\ SURYLded LQb

EQgOLVK

PVefeVeRce fSV TaTeVɸ
aTTlicaXiSR fSV liceRWe

E[cLWed WR OeaUQ abRXW WKeb
CRORUadR SWaWeZLde PaUeQWb

CRaOLWLRQ (PASO), ZKLcKb
SURYLdeV WUaLQLQg ZLWKRXW ab

OLceQVe

E[cLWed WR OeaUQ WKaW WKeUeb
aUe SSaQLVK- OaQgXageb

ceUWLȴcaWLRQ cRXUVeV aW WKeb
ORcaO cRPPXQLW\ cROOege

:9 hours
Average amount of time̬
each month spent on̬
licensing tasks

Lege_d

Multiple̬
user̬

reports

Some̬
user̬

reports

Few̬
user̬

reports

Large Provider
Multiple locations̬
with large student̬
bodies

1mall Provider
Typically one location̬
with capacity of :00̬
students or less

Emotional Journey Dots

Provider 1ize

Resources

Peopleeagenciesesocial̬
groups used during̬

journey

Websitesetechnology̬
used during journey



Pai_ a`i_ed
+ Gai_ P`i_ed

Pc`gidec W`c\dh`a©
d`]fei`_ idead

 E^`ei`_d (S^a]] Sca]e)

 J`fc_ej Seage Seead   Reccfiei_g eeachecd

Ca]^, addfced

Feac, a_iieej

U_ceceai_

Pc`gidecd

TeacKeU bacNJURXQdb
cKecNV aUe UeTXLUed LQb

eYeU\ VWaWe LQ ZKLcK WKeb
WeacKeU KaV OLYed

TeacKeU aSSO\ bXW decOLQeb
SRVLWLRQV dXe WR OeYeO RIb

UeVSRQVLbLOLW\

ΖQabLOLW\ WR UecUXLW aQdb
UeWaLQ WeacKeUV dXe WR ORZb
Sa\, ORZ UeVSecW, KLJK OeYeOb

RI UeJXOaWLRQ

LLPLWed JURZWKb
RSSRUWXQLW\ IRU WeacKeUV

ScKRROV ZLWK KLJKeU CCCAPb
VORWV KaYe KLJKeU WeacKeUb

WXUQRYeU

BaOaQcLQJ TXaOLȴcaWLRQb
ZLWK Qeed ZKeQb

deWeUPLQLQJ VORWV

CRPSeWLWLRQ ZLWK VcKRROb
dLVWULcWV IRU WeacKeUV

CRQVROLdaWed bacNJURXQdb
cKecN SURceVV IRU WeacKeUV

CaUeeU SaWK IRU WeacKeUVb
ZKR dR QRW KaYe aQb

XQdeUJUadXaWe deJUee

GUeaWeU OeYeO RI dLJQLW\b
JLYeQ WR SURYLdeUV aQdb

WeacKeUV

AVNLQJ WeacKeUV aQd VWa΍b
ZKaW WKe\ UecRPPeQd WRb
LPSURYe MRb VaWLVIacWLRQ

O΍eULQJ WeacKeUV beQeȴWVb
WKURXJK WKe cRXQW\

O΍eULQJ WeacKeUV IUee cKLOdb
caUe

ECE aQd XQLYeUVLW\b
cROOabRUaWLRQ WR SURYLdeb

WeacKeU aQd SaUeQWb
edXcaWLRQ UeVRXUceV

SSeQdLQJ WKRXVaQdV RIb
dROOaUV SeU PRQWK aQdb

cUa]\ aPRXQW RI WLPe RQb
UecUXLWLQJ

BeLQJ IRUced WR UedXceb
KRXUV becaXVe dRQ'W KaYeb
eQRXJK WeacKeU cRYeUaJe

M] goal is to collaborate [ithɸ
another ECE program in order toɸ
share teachers.

We are constantl] recrYitingɸ
qYaliƼed staff. We haZe otherɸ
goals, bYt that is the primar]ɸ
thing that allo[s Ys to [orkɸ
to[ards other goals.

Read\ WR ȴQd Whe UighWb
VWa΍!

FUXVWUaWed b\ iQabiliW\b
WR hiUe TXaliȴedb

WeacheUV aVkiQg fRU ab
bXdgeW- fUieQdl\ ValaU\

AfUaid Rf Whe cRVW WRb
UecUXiW WaleQW ZiWhb

liWWle UeWXUQ RQb
iQYeVWPeQW

AQgU\ abRXW VWUXggleb
WR cRPSeWe ZiWh ZhaWb

Whe VchRRl diVWUicWVb
aUe able WR Sa\

CRQceUQed WhaW Wheb
WeacheUV WhaW ZeUe VRb

haUd WR hiUe ZRQ'Wb
VWa\

FUXVWUaWed b\ Wheb
aPRXQW Rf WiPe aQdb
eQeUg\ WeacheUV aUeb

VSeQdiQg geWWiQgb
ceUWiȴed

AlWhRXgh PDΖSb
UeTXiUePeQWV aUe ab

lRW, gUaWefXl WR kQRZb
VWa΍ Zill SURYide Wheb
beVW e[SeUieQce fRUb

VWXdeQWV

OSeQ Whe dRRUV!

The^ed

Pc`gidecd ca_'e c`^aeee©
hieh ehe aaj a_d aace `f©

afb]ic dch``]d.

Teachecd fee] didcedaeceed©
a_d `gech`c\ed . . . d` ehej©

bfie

A ]ac\ `f agai]ab]e©
eeachecd id a_ acfee,©

ccieica] ehceae e` ECE

Red`fcced/I_eecacei`_d

 E^`ei`_d (Lacge dca]e)

Ca]^, addfced

Feac, a_iieej

U_ceceai_

HaSS\ WR ȴQdb
addiWiRQal VWa΍

CRQceUQed abRXWb
ȴQdiQg TXaliȴed,b

a΍RUdable WeacheUVb

WRUUied abRXWb
keeSiQg VWa΍

E[ciWed WR Weach, RSeQb
Whe dRRUV! E[ciWed WR haYe PRUeb

WeacheU- leadeUVb
RSeQiQg  QeZ VchRRlb

lRcaWiRQV ZiWhiQb
MRQWeVVRUi XPbUella

ScaUed WhaW Whe SWaWeb
Zill UeTXiUeb

XQdeUgUadXaWeb
degUeeV fRU WeacheUV

AQ[iRXV abRXW highb
WeacheU WXUQRYeU -b

eVSeciall\ VeQiRU VWa΍

DaXQWed b\ QeediQg WRb
UaiVe PRQe\ jXVW WRb

aWWUacW QeZ WeacheUV

CRQfXVed abRXW hRZb
WR UecUXiW aQd UeWaiQb
TXaliȴed VWa΍  aQdb

eQabliQg WheP WR ZRUkb
WRZaUdV RWheU gRalV.

People don't giZe ]oY mone]ɸ
[ithoYt a list of a bYnch ofɸ
things to do.

DYring CoZid recoZer], mone]ɸ
isn't as lYsh as people are moreɸ
bYs].

This [oYld be reall] limiting toɸ
the Ƽeld. It [oYld limit accessɸ
to care and [oYld disregard aɸ
lot of people cYrrentl] in theɸ
[orkforce.

Rebfici_g degceed f`c©
eeachecd didcegacdd ehe©
eiidei_g h`c\f`cce a_d©

]i^ied e_ecj `f _eh©
eeachecd.

1mall Provider

SRPe aVSecWV RI WKe COb
SKLQeV aVVeVVPeQWb

LQceQWLYL]e WeacKeUV WR JeWb
a ORZ UaWLQJ

PUe- K WeacKeUV aUeb
e[cOXded IURP WeacKeU'Vb

XQLRQV

PURYLde PeQWaO KeaOWKb
VXSSRUW WR WeacKeUV

EVWabOLVK ECE aV a "UeaO"b
SURIeVVLRQ QRW MXVWb

bab\VLWWLQJ

SWaWeZLde aZaUeQeVVb
caPSaLJQ WR SURPRWe ECEb

WeacKLQJ aV a UeVSecWedb
aQd YaOXabOe SURIeVVLRQ

FFNV QRW acNQRZOedJedb
dXe WR cRPSOLcaWLRQV ZLWKb
OLceQVLQJ XQdRcXPeQWedb

SURYLdeUV

UPK UROORXW WR addUeVV WeacKeUb
KRXVLQJ, cRPSeQVaWLRQ,b

SURIeVVLRQaO deYeORSPeQW, aQdb
PTO (aYaLOabLOLW\ RI VXbVWLWXWeb

WeacKeUV)

Large Provider

Other providers

Community leaders

Funders

Current teaching staff

Colorado 1hines

LinkedIn

Indeed

PDI1

COPA

The deƼnition of 'qYalit]' shoYldɸ
be [hat's in the best interest ofɸ
the indiZidYal child.

We do oYr best to make sYreɸ
oYr [orkforce is some[hatɸ
reƽectiZe of the families [eɸ
serZe.

M] goal is to collaborate [ithɸ
another ECE program in orderɸ
to share teachers.

Admin staff

We UeaOO\ Qeed WRb
LQQRYaWe VWaɝQJb

SaWWeUQV WKaW ZRUN IRUb
WeacKeUV aQd PeeW WKeb
QeedV RI cKLOdUeQ aQdb

IaPLOLeV.

WRUNVKRS 1

Ζ WKLQN LW ZRXOd be JUeaW WRb
ȴQd a Za\ WR cRQQecW bRWKb

KRPe SURYLdeUV aQdb
ceQWeU- baVed SURJUaPVb

ZLWK eacK RWKeU becaXVe Ζb
WKLQN WKaWȇV ZKeUe a ORW RIb

VXSSRUW caQ KaSSeQ aVb
ZeOO.

WRUNVKRS 1

CROOecWLQJ E[LWb
LQWeUYLeZV IURP PaQ\b

SURJUaPV WR JeW LQIR RQb
ZK\ WeacKeUV aUeb

OeaYLQJ WKe ȴeOd LQb
dURYeV

WRUNVKRS 1

Ζ WKLQN ZeȇOO Qeed WR JeWb
UeaOO\ cUeaWLYe abRXWb
KRZ aQd ZKeUe Zeb

UecUXLW SRWeQWLaO eaUO\b
cKLOdKRRd WeacKeUV.

WRUNVKRS 1

DeSeQdabOe ZRUNb
VcKedXOeV UeJaUdOeVV RIb

aWWeQdaQce.

WRUNVKRS 1

CRQceUQed abRXWb
SURgUaPPiQg becaXVeb
Ze dRQ'W haYe eQRXghb

VWa΍

The jR\ Rf ȴQdiQgb
claVVURRP VWa΍ WhaWb
aUe dedicaWed WR Wheb

Zell beiQg Rf Wheb
childUeQ UegaUdleVV Rfb

Sa\.

LeW dRZQ, QR RQeb
ZaQWV WR ZRUk. liPiWedb

hiUiQg SRRlV

Teachers donƅt feel appreciatedɸ
or eZen seen, some teachersɸ
haZe been told that the] shoYldɸ
get a real job

We need to Ƽnd a better [a] toɸ
compensate oYr staff.

[e haZe programs in oYr areaɸ
that are not fYll] enrolledɸ
becaYse [e don't haZe staff.ɸ
[e don't haZe staff becaYseɸ
the] can't afford hoYsing

UecUXLWLQJb
WeacKeUVb

WKURXJK SRVLWLYeb
PR. PaUNeWLQJ

WRUNVKRS 1

NeZ VWaWeb
deSaUWPeQW VKRXOdb
R΍eU CDA WUaLQLQJb

IUee RI cRVW WRb
LQdLYLdXaOV ORRNLQJb
WR eQWeU ECE ȴeOd.

WRUNVKRS 1

 E^`ei`_d (FFN)

Ca]^, addfced

Feac, a_iieej

U_ceceai_

FXQdLQJ EaUQ aQd LeaUQb
PRdeOV WKaW aOORZb

SURIeVVLRQaOV WR becRPeb
cUedeQWLaOed WKURXJK WaVNVb
WKaW WaNe SOace dXULQJ WKeLUb

ZRUN da\.  AOVRb
cRPSeWeQcLeV VLJQed R΍ RQb

b\ cRacKeV...

WRUNVKRS 1

We cRXOd ZRUN ZLWK ORcaOb
SaUWQeUV LQcOXdLQJ KLJK VcKRROb

VWXdeQWV WKaW Pa\ QRW be cROOeJeb
bRXQd, aQd ZRXOd PaNe YeU\b

JRRd eaUO\ cKLOdKRRd WeacKeUV.b
TKLV aOVR PLJKW aWWUacW a PRUeb
dLYeUVe SRSXOaWLRQ WR ZRUN LQb

eaUO\ cKLOdKRRd SURJUaPV.

WRUNVKRS 1

PURIeVVLRQaOb
deYeORSPeQW IRU aOOb
eaUO\ cKLOdKRRd VWa΍b
VKRXOd be aYaLOabOeb

ZLWK cROOeJe cUedLW, IRUb
YeU\ ORZ RU QR cRVW.

WRUNVKRS 1

We aUe VWaUWLQJ a SLORW SURJUaPb
ZLWK RXU ORcaO cRPPXQLW\ cROOeJeb

WR R΍eU ECE cOaVVeV dXULQJ WKeb
ZRUNda\ aW WKe ZRUNSOace, ZLWKb

UeOeaVe WLPe SaLd b\ WKeb
ePSOR\eU IRU aQ KRXU aQd a KaOIb

eacK ZeeN. TKe JRaO LV WR JeWb
eYeU\RQe WR eaUO\ cKLOdKRRdb

WeacKeU TXaOLȴed.

WRUNVKRS 1

HLJKeU edXcaWLRQb
cUedLWV IRU ECE WeacKeUV

UW

Lege_d

Multiple 
user 

reports

Some 
user 

reports

Few 
user 

reports

Large Provider
Multiple locations 
with large student 
bodies

1mall Provider
Typically one location 
with capacity of 100 
students or less

Emotional Journey Dots

Provider 1ize

0esources

People/agencies/social 
groups used during 

journey

Websites/technology 
used during journey



ΖQcOXGH SaUHQWV'b
H[SHcWaWLRQV aV a VHOHcWLRQb

cULWHULa.

PURJUaPV bHcRPHb
VHJUHJaWHG b\ accHVV GXHb

WR JHRJUaSK\ aQGb
WUaQVSRUWaWLRQ

SSHaN LQ VLPSOH OaQJXaJHb
WKaW IaPLOLHV RI aOO W\SHVb

caQ XQGHUVWaQG

BaUULHUV IRU XQGRcXPHQWHG ZRUNHUVb
LQcOXGH ORcaWLRQ, cRVW, OaQJXaJH, ZKLWH- 

cHQWULc QaWXUH, cRPSOH[b
aSSOLcaWLRQV/aSSOLcaWLRQ SURcHVV, OacN RIb
aZaUHQHVV RI VXSSRUW, bXVLQHVV KRXUV RIb
caUH cHQWHUV, JHQHUaO TXaOLW\ LVVXHV FFNb

SURYLGHUV

MaQaJLQJ CPP VORWV LVb
GLɝcXOW bHcaXVH LW PXVW JRb
WKURXJK WKH VcKRRO GLVWULcW

AOORZLQJ SURYLGHUV WR IRcXVb
RQ VWa΍, IaPLO\, aQG cKLOGb

RXWcRPHV Y. IXQGLQJb
VWUXcWXUHV

UQLYHUVaO, VcaOabOHb
bOHQG/bUaLG IXQGLQJb

PRGHOV

EQVXULQJ ZH aUHQ'W GRXbOH- 
GLSSLQJ LQWR IXQGLQJb

VWUHaPV

AccHVV aQG HTXLW\ LVVXHV ZLWKb
SaUHQWV KaYLQJ WR NHHS WUacN RIb
aOO WKH SURJUaPV aQG SURYLGHUVb

QHHG WR bUaLG a cKLOG caUHb
VROXWLRQ IRU WKHLU IaPLO\

DLɝcXOW\b
baOaQcLQJ/caOcXOaWLRQb

ULVN IacWRUV WRb
GHWHUPLQH IXQGLQJ

BULQJ IXQGLQJ VWUHaPVb
WRJHWKHU WR ȴJXUH RXWb

ZKLcK RQHV acWXaOO\ ZRUN

TaNH a PaUNHW- baVHG VROXWLRQ WRb
HQVXUH IXQGLQJ VRXUcHV PRUHb
cORVHO\ PaWcK WKH PaUNHW (H.J.b

aWWHQGaQcH WUacNLQJ WKaW aOLJQV WKHb
KRXUV a SURYLGHU VXSSRUWV WR ZKHQb

SaUHQWV acWXaOO\ ZRUN

DHȴQH WKH IXQGLQJ PRGHOb
aW WKH SWaWH OHYHO ȴUVW, aQGb
WKHQ SURYLGHUV caQ ȴJXUHb

RXW KRZ WR IXQG LW.

Pai_ a`i_ed
+ Gai_ P`i_ed

Pc`gidec W`c\dh`a©
d`]fei`_ idead
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Pc`gidecd

MRQWHVVRUL LVQ'W a caWHJRU\b
accRXQWHG IRU LQ CO SKLQHV

ΖW'V HaV\ WR IaNH RXW COb
SKLQHV UaWLQJ SURcHVV QRZb

WKaW LW'V YLUWXaO (IaNHb
SKRWRV/YLGHRV, HWc.)

GHWWLQJ IaPLOLHV WR bHb
KRQHVW abRXW ULVN IacWRUVb

WKaW LQIRUP IXQGLQJb
TXaOLȴcaWLRQ

FLJXULQJ RXW CO SKLQHVb
UaWLQJ V\VWHP

TKUHH GL΍HUHQW Za\V WR JHWb
UaWHG b\ CO SKLQHV

RHPRYH CCCAP UHTXLUHPHQWb
IURP PaQ\ JUaQWV WKaW ZRXOGb
VHUYH SaUHQWV WKaW IaOO LQ WKHb

TXaOLȴcaWLRQ JaS

SWUHaPOLQH WKH ULVN IacWRUb
aVVHVVPHQW aQG cULWHULa WRb

PaNH LW HaVLHU WR VHOHcWb
aGPLWV

MaNH bLOLQJXaO WHacKHUV ab
SaUW RI UHTXLUHPHQWV IRUb

IXQGLQJ VWUHaPV?

CCCAP MW a QIWW

I HSR'X XLMRO JaQMPMIW aVI a[aVIɸ
[LaX CSPSVaHS SLMRIWɸ
RIcIWWaVMP] QIaRW.

CRQceUQed WKaW WKeb
UROORXW RI UPK ZLOOb

PeaQ aOO IXQdLQJ ZLOOb
QRZ ȵRZ WKURXJKb

VcKRRO dLVWULcWV

TURXbOed b\ VWXdeQWVb
beLQJ UeIeUUed WS aVb

"VORWV" RU "UaWLRV"

AIUaLd WKaW UXUaO aUeaVb
dRQ'W KaYe a ȴJKWLQJb

cKaQce IRU eTXaOb
IXQdLQJ RSSRUWXQLWLeV

MRWLYaWed WR cUeaWe ab
dLYeUVe cOaVVURRPb
ZKeUe eYeU\RQe LVb

UeVSecWed aQdb
aSSUecLaWed.

WI VIaPP] WXVMZI XS TVacXMcIɸ
PMWXIRMRK, VIWTIcXMRK, aRHɸ
LSRSVMRK XLMW aKI KVSYT.

CVIaXI a WTacI XLaX MWɸ
[IPcSQMRK aRH aIWXLIXMcaPP]ɸ
QaXcLIW cLMPHVIR.

ORcI I'Q MR XLI HSSV [MXLɸ
JYRHIVW, I ORS[ I caR cSYRX SRɸ
XLIQ.

LIZIVaKI KVaRX- [VMXMRKɸ
HITaVXQIRX [MXLMR PScaPɸ
cSPPIKIW aW a cSRXacX XSɸ
WYTTSVX ECE TVSZMHIVW. TLI]ɸ
caR bVMRK YT STTSVXYRMXMIW JSVɸ
YW.

FaQMPMIW TVMSVMXM^I cSQJSVX aRHɸ
accIWWMbMPMX] SZIV VaXMRKW.

I [aRX XS QaOI WYVI aPP JaQMPMIWɸ
JIIP [IPcSQI.ɸ

WI XV] SYV bIWX XS QaOI WYVIɸ
SYV [SVOJSVcI MW WSQI[LaXɸ
VIƽIcXMZI SJ XLI JaQMPMIW [Iɸ
WIVZI.

EQabOH ȵH[LbOH VcKHGXOHVb
IRU VKLIW ZRUNHUV

DLɝcXOW WR GHWHUPLQH bXGJHWb
ZKHQ IXQGLQJ LV WLHG WRb

aWWHQGaQcH bXW SURYLGHUVb
caQ'W aQWLcLSaWH KRZ RIWHQb

cKLOGUHQ ZLOO cRPH WR VcKRRO

IX'W HMƾcYPX [LIR JYRHMRK KSIWɸ
XLVSYKL XLI WcLSSPW bIcaYWIɸ
TVMSVMX] MW KMZIR XS HMWXVMcX- VYRɸ
TVSKVaQW.

ReaVVXUed WKaW UPKb
SaVVed aQd KRSeIXOb

WKaW WKe SWaWe beWWeUb
XQdeUVWaQdV WKeb

dL΍eUeQce

OYeUZKeOPed b\b
QaYLJaWLQJ IXQdLQJb

VWUeaPV/SURceVVeV . . .b
cRXOd XVe a IXOO- WLPeb

ePSOR\ee

DeVLUe IRU dLYeUVe ceQWeUb
eQcRXUaJeV WaNLQJb

adYaQWaJe RI aOO WKeb
JUeaW RSSRUWXQLWLeVb

aYaLOabOe

CRQIXVed RYeU KRZ WRb
cUeaWe a PRdeO WKaWb

cRYeUV WKe bLOOV aQd LVb
IaLU WR IaPLOLeV

UQceUWaLQ KRZ WRb
bXdJe ZKeQb

IXQdLQJ/Sa\PeQW LVb
WLed WR aWWeQdaQce bXWb

caQ'W SUedLcWb
aWWeQdaQce

CRQVLdeULQJ JeWWLQJb
RXW RI WKLV bXVLQeVVb

dXe WR WKeb
RYeUZKeOPLQJ VWUeVV

OYeUZKeOPed b\b
YROXPe RI IaPLO\b

aSSOLcaWLRQV

GUaWeIXO IRU WKeb
aPRXQW RI IXQdLQJb

RSWLRQV IRU VWXdeQWV

LRVW aV WR KRZ WRb
bOeQd aQd bUaLd WKeb
IXQdLQJ VWUeaPV WRb

cRYeU cRVWV

CRQVLdeULQJ KaYLQJ WRb
IRcXV RQ JeWWLQJb

VWXdeQWV/IaPLOLeV WKaWb
caQ Sa\ caVK.

DLVbeOLeI WKaW WKe 10b
KRXUV SeU ZeeN WKaWb

UPK cRYeUV ZRQ'Wb
PaNe a dL΍eUeQce

The^ed

WI LIaV a PSX abSYX CSPSVaHSɸ
KIXXMRK a PSX SJ JYRHMRK, bYX [Iɸ
LaZIR'X WIIR a PMcO SJ MX.

MRQWHVVRUL GRHVQ'W XVHb
CCCAP aV a SULPaU\ IXQGLQJb
VWUHaP, bXW LI WKH\ GRQ'W VLJQb

XS IRU CCCAP, WKH\ ORVHb
HOLJLbLOLW\ IRU cHUWaLQ JUaQWV.

SPaOOHU VcKRROV Pa\ RPLWb
VXSSRUWLQJ HS GXH WRb

GLɝcXOW\ VXSSRUWLQJ UaWLRV

Deaace^e_ea]©
ceacede_eaeiged ace_'e c]eac©

`_ defi_ed ac`cedded,©
ac`cedfced, cf]ed, `c©

cegf]aei`_d

Chi]dce_ ace `fee_©
cefecced e` ad d]`ed `c©

caei`d

B]e_di_g a_d bcaidi_g©
_eedd a ^`ce f_igecda],©

dca]ab]e d`]fei`_

Pc`gidecd ace ff]]j f`cfded©
`_ cceaei_g c]addc``^d©
ehae dcige `fec`^ed f`c©

fa^i]ied

Red`fcced/I_eecacei`_d
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ORcI I'Q MR XLI HSSV [MXLɸ
JYRHIVW, I ORS[ I caR cSYRX SRɸ
XLIQ.

ReOLeYed WKaW UPKb
SaVVed ZKLcKb

KRSeIXOO\ PeaQV ECEb
LV JRLQJ WR be WaNeQb

VeULRXVO\

AQ[LRXV abRXWb
cUeaWLQJ a PRdeO WKaWb

PeeWV WKe QeedV RIb
IaPLOLeV OYeUZKeOPed b\b

YROXPe RI IaPLO\b
aSSOLcaQWV

CRQȴdeQW LQb
dePRJUaSKLcV aQdb

ZRUN WRZaUdVb
eQabOLQJ VeOI VXɝcLeQWb

IaPLOLeV VR WKe\ caQb
JURZ

POeaVed WKaW WKeb
bUeadWK RI IXQdLQJb
VWUeaPV VXSSRUWVb

dLYeUVe VeWV RIb
IaPLOLeV

AQJU\ abRXW WKe Qeedb
IRU PXOWLSOe IXOO- WLPeb

ePSOR\eeV MXVW WRb
NeeS XS ZLWK aOO WKeb

IXQdLQJ LVVXeV

DYVMRK PScOHS[R JSV COVID,ɸ
JYRHIVW [IVI KIRIVSYW.

HMKLIV CSPSVaHS SLMRIW VaXMRKWɸ
KMZI ]SY a LMKLIV cLaRcI SJɸ
JYRHMRK.

PSZIVX] aW XLI TVMQaV]ɸ
MRHMcaXSV SJ IPMKMbMPMX] MWɸ
VMHMcYPSYW.

IJ [I OITX SRI XLMRK abSYX XLIɸ
cYVVIRX ECE I\TIVMIRcI, MXɸ
[SYPH bI XLI
HIQSKVaTLMc aRH JaQMPMIW [Iɸ
WIVZI bIcaYWI [I ORS[ MXWɸ
QSWX MQTSVXaRX JSV
JaQMPMIW XS LaZI WIPJ WYƾcMIRc]ɸ
WS XLI] caR KVS[.

SYVI, CSPSVaHS SLMRIW KIXW ]SYɸ
LMKLIV CCCAP VaXIW, bYX MX MWɸ
XIHMSYW, XMQI cSRWYQMRK, aRHɸ
XVMcO]

IX'W HMƾcYPX XS QaOI cLaRKIW XSɸ
KVSYT WM^I PMQMXW aRH VaXMSW - aɸ
PSX SJ LSPHMRK TaXXIVRW.

IJ [I cLaRKIH SRI XLMRK, Iɸ
[SYPH [aRX MX XS bI XLI JYRHMRKɸ
WXVYcXYVI WS MX [SYPH aPPS[ QIɸ
XS bIXXIV JScYW SR XLI cLMPHVIRɸ
aRH JaQMPMIW.

SeQVe RIb
accRPSOLVKPeQW ZKeQb

abOe WR SURYLdeb
IaPLOLeV acceVVLbOeb

aQd ȵe[LbLOLW\

FaQMPMIW XLaX KIX accITXIH aXɸ
XLI HMWXVMcX QMKLX RSX XaOI XLIɸ
WTSX bIcaYWI MX HSIWR'X QaXcLɸ
XLIMV WcLIHYPI.

EZIV] HSPPaV I LaZI XS WTIRH SRɸ
aHQMR XaOIW a[a] XLaX HSPPaVɸ
JVSQ XIacLIV WaPaVMIW aRHɸ
SYXcSQIW JSV JaQMPMIW aRHɸ
cLMPHVIR.

I LaZI 4 FTEW MR Q] accSYRXMRKɸ
HITaVXQIRX NYWX XS QaRaKIɸ
JYRHMRK MWWYIW.

Sjdee^d ace _`e acchieeceed e`©
be i_eec`aecab]e i_ a ^a__ec©

ehae e_ab]ed decfce dhaci_g `f©
^fefa]]j _eceddacj daea

1mall Provider Large Provider

Other providers

Community leaders

Funders

Current teaching staff

Colorado 1hines

Government sites

Grant sites

2eacher resource groupsGrant writers

Families

1tudents

TLI QSWX JVYWXVaXMRK TaVX SJɸ
XLMW TVScIWW MW OIITMRK aɸ
HMZIVWI cPaWWVSSQ.

Local district

A KSaP JSV SYV cIRXIV MW IJ JaQMP]ɸ
LaW SRI WMbPMRK XLaX'W SPHIV, XLI]ɸ
caR cSQI XS XLI WaQI cIRXIV XSɸ
aZSMH QaOMRK XLI JaQMP]ɸ
IRVSPP/XVaZIP XS QYPXMTPI TPacIW

Accounting

VSHcLaO UHJXOaWLRQV IRUb
VPaOOHU SURYLGHUV WKaWb

aUH XQGHU a cHUWaLQb
cKLOG caS

RHJXOaWLRQV WRUNVKRS 1

PPOR IRU SUH VcKRROb
HVWabOLVKHG b\ cRXQWb

GaWH?

RHJXOaWLRQV WRUNVKRS 1

LQcUHaVH CCCAP JURXSb
VL]H LI LW GRHV QRW aOLJQb

ZLWK SHGaJRJ\

RHJXOaWLRQV WRUNVKRS 1

UHPRYH RU JUHaWO\b
H[SaQG WKH CPP JURXSb

VL]H OLPLW

RHJXOaWLRQV WRUNVKRS 1

HaYLQJ a cRQVLVWHQWb
IXQGLQJ VWUHaP WRb

VXSSRUW WKH bacNbRQHb
RI WKH SURJUaP aQG QRWb

cRQVLVWHQWO\ ZRUU\b
abRXW HQUROOPHQW

RHJXOaWLRQV WRUNVKRS 1

TKH ȴUVW VWHS cRXOG bH WKaWb
aOO RI WKH IXQGLQJ IRONVb
aJUHH RQ ZKaW TXaOLW\b

UaWLRV LQ JURXS VL]H ORRNb
OLNH VR \RXȇUH QRW aOZa\Vb

caXJKW LQ WKH PLGGOH RI WKaWb
RQH.

RHJXOaWLRQV WRUNVKRS 1

E[SaQG cOaVV VL]H OLPLWVb
WR bH LQcOXVLYH RIb

SHGaJRJ\ ZLWK PXOWLb
aJH cOaVVURRPV

RHJXOaWLRQV WRUNVKRS 1

ΖW GRHV VHHP OLNH WKH UHVW RIb
WKH ZRUOG KaV HaVLO\ XVHGb

aSSV IRU accHSWLQJb
Sa\PHQWV. ΖȇOO bHW ZH cRXOGb
OHaUQ VRPH WKLQJ IURP aOOb

RI WKH UHVWaXUaQWV aQG IRONVb
WKaW WaS LQ WR WKHLU LPaGV.

RHJXOaWLRQV WRUNVKRS 1

CKLOG caUH IXQGHG aV ab
SXbOLc JRRG.

RHJXOaWLRQV WRUNVKRS 1

SWRS KaYLQJ GL΍HUHQWb
UXOHV IRU GL΍HUHQWb
IXQGLQJ VWUHaPV

RHJXOaWLRQV WRUNVKRS 1

WH VKRXOG bH abOH WRb
aJUHH RQ ZKaWȇV JRRGb
IRU NLGV aQG KaYH RQHb

VHW RI UXOHV

RHJXOaWLRQV WRUNVKRS 1

MaNH aSSOLcaWLRQ WRb
bHcRPH a CCAP VLWH PXcKb

VLPSOHU.  BH aZaUH WKaWb
HHaG SWaUW LV a YLabOHb

IXQGLQJ SaUWQHU HYHQ LI LWb
GRHVQȇW JR WKUX WKH VWaWH. b

SWUHaPOLQH YaULRXVb
SURJUaP UHJXOaWLRQV:

RHJXOaWLRQV WRUNVKRS 1

Ζ OLNH WKH cRPPHQW abRXWb
PXOWL aJH cOaVVURRPV aQG Ζb

WKLQN WKaW JRHV WR bHLQJb
abOH WR KaYH a GLaORJXHb

ZLWK OLcHQVLQJ aQGb
UHJXOaWRU\ IRONV.

RHJXOaWLRQV WRUNVKRS 1

MRUH IXQGLQJ aYaLOabOH IRU ORZb
LQcRPH IaPLOLHV ZKR GR QRWb

TXaOLI\ IRU CCAP

WRUNVKRS 1

ΖW ZRXOG bH JUHaW LI aOO WKHb
GL΍HUHQW IXQGLQJ VWUHaPV cRXOGb

aW OHaVW KaYH RQH cRPPRQb
aSSOLcaWLRQ, aQG Pa\bH WKHUHȇVb

HYHQ VRPHbRG\ WKURXJK WKHb
cRXQcLO RU ORcaO cRacKLQJ aJHQc\b

WKaW caQ KHOS IaPLOLHV aQGb
SURJUaPV ȴOO RXW WKH SaSHUZRUN

WRUNVKRS 1

TXLWLRQ aPRXQWV PaWcKLQJb
HcRQRP\

WRUNVKRS 1

CRQIXVed, IUXVWUaWedb
ZKeQ ORVLQJ ȵe[LbLOLW\b
LQ SURJUaPPLQJ ZKeQb

acceSWLQJ IedeUaOb
IXQdV

NSX YRHIVWXaRHMRK aPP SJ XLIɸ
VIWSYVcIW aZaMPabPI

WI LaZI TVSKVaQW MR SYV aVIaɸ
XLaX aVI RSX JYPP] IRVSPPIHɸ
bIcaYWI [I HSR'X LaZI WXaJJ.ɸ
[I HSR'X LaZI WXaJJ bIcaYWIɸ
XLI] caR'X aJJSVH LSYWMRK

CRXQcLOV aQG ORcaO aJHQcLHVb
WKaW ZRUN ZLWK cRXQcLOVb
cRXOG aOVR KaYH PRUHb

VXSSRUW ZLWK VWaɝQJ aQGb
IXQGLQJ WR KHOS QaYLJaWHb

IRU IaPLOLHV aQG IRUb
SURJUaPV.

WRUNVKRS 1

VcKRRO GLVWULcWV aQGb
cRXQWLHV VKRXOG bHb
LQYROYHG, bXW WKH\b
VKRXOG QRW bH WKHb

IXQGHUV.

WRUNVKRS 1

ScKRRO GLVWULcWV RIWHQ WKLQNb
WKaW WKH PRQH\ LV WKHLUV.b

TKH\ Pa\ RU Pa\ QRWb
aQVZHU WR WKHLU ORcaOb

cRPPXQLW\. EYHQ ZLWK CPPb
cRXQcLOV WKH aGPLQLVWUaWLRQb
Pa\ QRW WaNH WKaW VHULRXVO\.

WRUNVKRS 1

WH QHHG WR VWUHQJWKHQb
HaUO\ cKLOGKRRG cRXQcLOVb

PaNH VXUH WKH\ KaYHb
IXQGLQJ aQG VWa΍ WRb

LPSOHPHQW WKLV. TKH\b
VKRXOG bH a cULWLcaO SaUW RIb

WKLV V\VWHP.

WRUNVKRS 1
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HaYH PL[HGb
LQcRPH OHYHOVb
LQ cOaVVURRPV

WRUNVKRS 1

Ζ VHcRQG WKHb
aOORcaWLRQ RIb

VXSSOHPHQWaO IXQGVb
WR VPaOOHU SURYLGHUVb

ZLWK OLPLWHGb
UHVRXUcHV.

WRUNVKRS 1

ETXaO RSSRUWXQLWLHVb
IRU aOO cKLOGUHQ aQGb
IaPLOLHV UHJaUGOHVVb

RI ORcaWLRQ, ULVNb
IacWRUV aQG LQcRPHb

OHYHOV.

WRUNVKRS 1

HaYLQJ RQH cHQWUaOb
SOacH IRU aOO IXQGLQJb
VWUHaPV, CPP, CCAPb

ZLWK VaPHb
JXLGHOLQHV LQ SOacH

WRUNVKRS 1

WLWK UPK, WKHb
IXQGLQJ OHYHO WRb

SURYLGHUV VKRXOG bHb
VWaWH GULYHQ, QRWb

WKUX VcKRRO GLVWULcWV

WRUNVKRS 1

MLQLPL]H aGPLQb
OHYHOV LQ IXQGLQJb
VR PRUH JRHV WRb
SURYLGHUV aQGb

cKLOGUHQ

WRUNVKRS 1

WH cRXOG PaNH IXQGLQJb
Sa\PHQWV aYaLOabOH aW WKHb
bHJLQQLQJ RI HacK PRQWKb
RU TXaUWHU, QHWWLQJ RXW IRUb

WKH QH[W TXaUWHU. TKLV ZRUGb
aOOHYLaWH a ORW RI caVK ȵRZb

LVVXHV.

WRUNVKRS 1

EPbUacH HHaGb
SWaUW RQ a VWaWHb

aQG ORcaO OHYHO aVb
a IXQGLQJ ab

SURJUaP SaUWQHU

WRUNVKRS 1

HaYH WKHP cRPHb
IURP a VLQJOHb

VWaWHZLGH IXQGLQJb
VWUHaPb

(bOHQGHG/bUaLGHG)
OO

WRUNVKRS 1

AJUHH ZLWK bUaLGHG aW WKH VWaWHb
OHYHO, WKHQ SRVVLbO\ aGPLQLVWHUHGb
WKURXJK HaUO\ cKLOGKRRG cRXQcLOVb

GLUHcWO\ WR cKLOGcaUH SURJUaPVb
cUHGLW bH. TKH IXQGLQJ VKRXOGb
abVROXWHO\ IROORZ WKH cKLOG QRWb

WKH VcKRRO GLVWULcW RU WKH cRXQW\b
OLQHV.

WRUNVKRS 1

SLPSOLI\ aQGb
VWaQGaUGL]Hb

CCAP

WRUNVKRS 1

KaYH UHaO PRQH\b
LQVWHaG RI SHQQLHVb
aQG aYRLG QHHGLQJb

WR cKaVH GRZQb
IXQGV

WRUNVKRS 1

TUaLQLQJ IRU FFNb
SURYLGHUV VR WKH\b
caQ cRQȴGHQWO\b
aVN WR bH SaLG.

FFN

DIWMVI JSV a RS- cLaVKI cVIHMXɸ
caVH W]WXIQ PMOI VIRQS

PVIJIVIRcI XLaX JYRHMRK MW JSV aPPɸ
JSVQW SJ JaQMP] WYTTSVX aRHɸ
TVSZMHIV cSWXW, RSX NYWX XS Ta]ɸ
XIacLIVW

CRQceUQed WKaW WKeb
V\VWeP LV bLaVedb

aJaLQVW a VLQJOe PeQb
aSSO\LQJ IRU aLd Y.b

VLQJOe ZRPeQ

FUXVWUaWed WKaW eYeU\ (CCCAP)b
WecK KaV dL΍eUeQW VWaQdaUdV /b

PaNe dL΍eUeQW deWeUPLQaWLRQVb
RU ZRUN IaVWeU WR JeW WKeb

deWeUPLQaWLRQ dRQe.

IƅZI LIaVH XLI WIRXMQIRX SJɸ
ƈbIKKMRK JSV WcVaTWƉ JVSQɸ
QaR] SJ SYV LaXMR\- WIVZMRKɸ
cIRXIVW MR XIVQW SJ accIWWMRKɸ
JYRHMRK aRH WYTTSVX

"IX HSIWR'X JIIP PMOI MX'W aWɸ
MQTSVXaRX XS XLI JYRHMRKɸ
WSYVcIW aW MX MW XS YW. IX'W QSVIɸ
abSYX XLI bYVIaYcVac] XLaR XLIɸ
OMHW."

"TLI] HSR'X aWO [LaX'W cSQMRKɸ
SYX SJ XLI KVSWW MRcSQI ]SY'VIɸ
LaZMRK XS TVSZI."

ƈEZIV] cSYRX] WIXW XLIMV S[Rɸ
VYPIW JSV CCCAP. TLI] RIIH XSɸ
WXaRHaVHM^I TSPMcMIW acVSWW XLIɸ
SXaXIƉ

ƈIX JIIPW PMOI a QSRSTSP]; MJ ]SYɸ
HSR'X ORS[ WSQIbSH] MR XLaXɸ
JYRHMRK WSYVcI XLIR MX NYWXɸ
HVaKW - ]SY LaZI XS KaQI XLIɸ
W]WXIQ b] VIP]MRK SR TIVWSRaPɸ
cSRRIcXMSRW.Ɖ

"E\XIRHIH JaQMP] QIQbIVWɸ
PMZMRK MR XLI WaQI LSYWI WLSYPHɸ
RSX bI cSRWMHIVIH TaVX SJ XLIɸ
LSYWILSPH MRcSQI. SSQIXMQIWɸ
XLI] aVI MRcPYHIH aRHɸ
WSQIXMQIW XLI] aVIR'X." FUXVWUaWed WKaW SULYaWe Sa\ cRYeUVb

abVeQceV bXW CCAP dReVQ'W. ΖI WKaWb
ZaV WKe caVe, LW PLJKW UePRYeb
VRPe RI WKe XQcRQVcLRXV bLaVb

dXULQJ aSSOLcaWLRQ aQd eQUROOPeQW

FUXVWUaWed ZLWK WKe beOLeI WKaW FTb
eQUROOPeQW = FT WLPe Sa\ eYeQ LIb

cKLOd LV SLcNed XS eaUO\

E[cOXded ZKeQ IXQdLQJb
PRdeOV/deWeUPLQaWLRQb

dRQ'W PaWcK WKe QeedV RIb
P\ ceQWeU aQd ZKaWb

IaPLOLeV Qeed.

UQVXUe RI ZKaW LV ab
IaLU aPRXQW WR cKaUJeb

eYeQ WKRXJK IeeO ab
KXJe VeQVe RI OLabLOLW\

AIUaLd WR aVN IRU Sa\PeQW becaXVeb
SaUeQWV PLJKW WaNe WKeLU cKLOdb

eOVeZKeUe

ΖQVecXUe ZKeQb
SaUeQWV aVN LI WKe\b

KaYe WKe ULJKWb
SaSeUZRUN aQdb

LQVXUaQce

PaVIRX VIJYWI XS Ta] QIɸ
bIcaYWI XLI] Wa] I'Q RSX a VIaPɸ
bYWMRIWW.

I Ta] QSVI XS XaOI caVI SJ XLIWIɸ
OMHW XLaR XLI TaVIRXW Ta] QI.ɸ
WLaX XLI] Ta] QMKLX cSZIV X[Sɸ
HMaTIVW.

WLIVI MW Q] WIPJ- PSZIɸ
[LIR I caR'X KIX TaMH. Iɸ
TYX Q] PSZI, TaXMIRcIɸ
aRH UYaPMX] MRXS XLMW.

?

[WLIR aWOIH MJ TaVIRXW Ta]ɸ
[MXL aR] JSVQW SJ ƼRaRcMaPɸ
WYTTSVX] "I HSR'X IZIR ORS[ɸ
[LaX ]SY'VI XaPOMRK abSYX.

?

I JIIP baH abSYX aWOMRK JSV XLIɸ
QSRI]. WLaX MJ XLI] NYWX caR'Xɸ
aJJSVH MX?

IX'W cLaSXMc XLI [a] [I PMZI SYVɸ
PMZIW.

"YSY KIX a NSb aRH WXaVX RI\Xɸ
[IIO, bYX ]SY LaZI XS [aMX 5ɸ
[IIOW XS KIX HIXIVQMRaXMSR.ɸ
WLS MW KSMRK XS LMVI ]SY?"

Lege_d

Multiple 
user 

reports

Some 
user 

reports

Few 
user 

reports

Large Provider
Multiple locations 
with large student 
bodies

1mall Provider
Typically one location 
with capacity of 100 
students or less

Emotional Journey Dots

Provider 1ize

0esources

People/agencies/social 
groups used during 

journey

Websites/technology 
used during journey



CCCAP eligibility is based 
on attendance which 

doesn't fit the reality of 
working parents

Reduce the need to scan 
documentation for CO 

Shines

Easier, simpler, more user 
friendly form of PDIS

PaZ_ a`Z_ed
+ GaZ_ P`Z_ed

Pc`gZdec W`c\dY`a©
d`]feZ`_ Zdead

 E^`eZ`_d (S^a]] Sca]e)

 J`fc_ej SeaXe Seead   Daj e` daj `aecaeZ`_d + Paj^e_e

Ca]^, addfced

Feac, a_iZeej

U_ceceaZ_

Pc`gZdecd

Lack of transportation 
options = lack of 

enrollment and attendance

Up- time issues of CO 
Shines website

Greater flexibility in 
attendance requirements 

to make it reflective of 
differences in worksforce

IT governing body for PDIS 
to ensure up- time 

minimums

I dSR'X LaZe XMQe fSV aRSXLeVɸ
[ebMRaV abSYX TVSfeWWMSRaPɸ
deZePSTQeRX.

CRQceUQ WhaWb
WUaQViWiRQ ZiOO PeaQb
aOO ECE iV e[SecWed WRb
haYe Whe VaPe hRXUV

PURXd WR haYe beeQb
abOe WR  NeeS P\ dRRUVb

RSeQ aQd Sa\ VWa΍b
WhURXghRXW COVΖDb

WhaQNV WR PPP fXQdiQg

FUXVWUaWed aQdb
ePbaUUaVVed ZheQb

XQabOe WRb
cRPPXQicaWe ZiWh b
SSaQiVh- VSeaNiQgb

SaUeQWV

AQgU\ WhaW WeacheUVb
aUe aUe WUeaWed OiNe b
gORUiȴed bab\ViWWeUVb

iQVWead Rf acWXaOb
WeacheUV FeaU Rf haYiQg WRb

UedXce hRXUV RU eYeQb
cORVe dXe WR OacN Rfb

WeacheUV

CRQceUQ Whe SWaWeb
VWaUW ZiOO begiQb

UeTXiUiQgb
XQdeUgUadXaWeb
degUeeV fRU P\b

WeacheUV

AfUaid Rf hRZ fUiedb
VWa΍ iV caXViQg WhePb

WR OeaYe

FUXVWUaWiRQ abRXW OacNb
Rf XS- WiPe fRUb

UeTXiUed WechQRORg\b
WhaW iV aOUead\ haUd WRb

XVe

JR\fXO ZheQ abOe WRb
RbVeUYe VWXdeQWVb
WhUiYiQg iQ WheiUb

eQYiURQPeQW (e.g.b
WaNiQg ȴUVW VWeS)

TYe^ed

TYece Zd _` effeceZge©
X`gec_a_ce `f djdee^d©

hYZcY acege_ed a SLA f`c©
djdee^ fa- eZ^e

CYa_Xed ace©
c`^^f_Zcaeed©

Z_c`_dZdee_e]j a_d _`e Z_©
a_ e^a`hecZ_X ^a__ec

AQgU\ b\ SeUceSWiRQVb
WhaW SaUeQWV dRQ'Wb
VeeP WR be UeaOO\b
iQYeVWed iQ ab
SaUWQeUVhiS. PURYideUb
iV YieZed aV Wheb
dXPSiQg gURXQd fRUb
NidV VR Whe\ caQ geWb
aZa\ fURP WheP

TLeVe'W a QSZeQeRX Sf TeSTPeɸ
XV]MRK XS KeX TeSTPe [MXLSYXɸ
dMVecX deKVeeW MRXS XeacLMRKɸ
TSWMXMSRW aRd TVeWeRXMRK aɸ
caVeeV TaXL fSV XLeQ.

HS[ caR [e LePT TeSTPeɸ
acceWW XS dMffeVeRXɸ
ceVXMƼcaXMSRW/deKVeeW??

Red`fcced/I_eecaceZ`_d

 E^`eZ`_d (LacXe dca]e)

Ca]^, addfced

Feac, a_iZeej

U_ceceaZ_

FUXVWUaWed WhaWb
eYeU\WhiQg iV Wied WRb

aWWeQdaQce. WheUe iVb
Whe WUXVW?

FUXVWUaWed b\ PDΖS

I'Q a PaVKe ceRXeV [MXL aRɸ
adQMR XeaQ aRd MX XaOeW XLeQɸ
LSYVW XS TVeTaVe fSV CSPSVadSɸ
SLMReW VaXMRKW. TLe] eZeR Ladɸ
XS [SVO XLVSYKL XLe [eeOeRdɸ
dYe XS WXaƾRK cVMWMWeW dYVMRKɸ
XLe [eeO.

Re: CS SLMReW - IX'W LaVdɸ
becaYWe aR] VaXMRK W]WXeQ MWɸ
LaVd XS QaOe MX eUYaP. TLe] SRP]ɸ
Wee a WRaTWLSX Sf [LaX [e'Veɸ
dSMRK aPP ]eaV.

TeacheUV aUeb
e[haXVWed

OYeUZheOPed b\b
addiWiRQaO COVΖDb

SROicieV aQdb
SURcedXUeV

DiVUeVSecWed aQdb
XQdeUaSSUeciaWed

OYeUZRUNed aQdb
XQdeUSaid

EaWMeV XLaR COPA

EQMR\iQg XViQg QeZb
Wech OiNe ChiOd POXV

CaR eZeV]SRe NYWX YWe SReɸ
W]WXeQ aRd ]SY NYWX KS MR aRdɸ
KeX [LaX ]SY Reed?

If ]SY ORS[ XLe RYQbeV Sfɸ
TeSTPe [e'Ve WeVZMRK, [L] dSeWɸ
MX LaZe XS be XMed XS aXXeRdaRce?ɸ
IX cSYPd NYWX be XMed XSɸ
eRVSPPQeRX MRWXead.

HaZe XS LaZe daXa QaRaKeV XSɸ
dS XLMW aRd RSX eZeV]SRe MWɸ
KSMRK XS affSVd XLaX TeVWSRɸ
eMXLeV.

TYece Zd _` dZ_X]e d`fcce©
`f ecfeY f`c a fa^Z]j `c©
ac`gZdec e_ab]Z_X a 360©
gZeh `f eYeZc eiaecZe_ced

1mall .rovider *arge .rovider

PacO Sf VecSKRMXMSR Sf TVSZMdeVWɸ
MR KeReVaP aRd beMRK "eWWeRXMaP"ɸ
bYX RSX cSQTeRWaXed SVɸ
VecSKRM^ed aW WYcL

Collaboration 
with FCC and 

Centers.

Workshop 1

Shift school districts to 
partners and providers 

rather than overseers.  This 
would support a mixed 

delivery system and allow 
for more family choice.

Workshop 1

Destigmitize 
Headstart

Workshop 1

Three way partnerships 
with institutions of higher 
Ed, existing providers and 
workforce development to 
train and prepare teachers 

in specific pedagogical 
areas.

Workshop 1

Public private 
partnerships 

could also create 
housing for ECE 

teachers

Workshop 1

create a 
public/private sector 
think tank through 
Colorado Succeeds 

to solve mutual 
problems faster

Workshop 1

communication across the 
department as well as with 

providers and families 
needs to be systematized. 
Right now we talk about a 

system but there really isn’t 
one.

Workshop 1

Up front investment in user 
friendly systems that both 

providers and families can easily 
use, then support maintenance 

of those systems.  Support 
excellent staff in EC councils that 
have the knowledge snd means 

to support providers in 
navigating the systems.

Workshop 1

Connect ECE to the 
P/K-12 program so 

it's one conversation 
(not having to 

convince)

Workshop 1

Noreen: Preschool in at least one of our 
partner districts is lowest on the totem 

pole.  Both district and Head Start 
classrooms are often forced to move 

classrooms because K-6 needs the space 
in the school.  We need to be full 

partners and recognized as an important 
step in educational success.

Workshop 1

Continuing 
education 
(not just a 
webinar)

Workshop 1

 E^`eZ`_d (FFN)

Ca]^, addfced

Feac, a_iZeej

U_ceceaZ_

Address the process 
challenges so it’s not 

only those with 
inside networks

Workshop 1

establish a shared 
service function 

for providers (e.g. 
311)

Workshop 1

Collect data that 
helps us understand 

who can navigate 
the system and who 

starts but doesn’t 
get through

Workshop 1

Somehow remove the day- to- day 
pressure of trying to keep the 

doors open and focusing on only 
families that can pay cash

Workshop 1

Pattern other EC 
payments comparable 
to CPP payments for 

real revenue to utilize 
all year rather than 

reimburse.

Workshop 1

Digital payments 
rooted in 

enrollment  
numbers/demogr

aphics

Workshop 1

We could use a third- party 
administrative payment 

system that people could 
access from their phones 

or a computer. And I mean 
programs as well as 

families.

Workshop 1

Conceirge to help 
with bill - I have 

some to help me 
navigate

Workshop 1

CCCAP and 
CPP Also 

need to pay 
the real cost.

Workshop 1

Require active 
participation in 
the process by 
mothers and 

fathers

UW

Create a central 
resource for teaching 

materials within 
community centers 

that home providers 
could leverage.

UW

Expand FFN programs like 
in Roaring Fork so FFNs 

have the training they need 
to better manage the 

stresses of child care for 
both themselves and the 

children.

UW

Create opportunities 
for greater 

socialization for 
children cared for by 
FFNs. Get the kiddos 

out of the house.

FFN

Subsidize the 
cost of food and 

materials for 
FFN providers

FFN

CSPSVadS SLMReW MW a QeWW, bYXɸ
I LaZe a PSX Sf faMXL MR MX.

FeaU ZheQ VWa΍b
dePaQdV PRUeb

PRQe\ aQd beQeȴWVb
bXW Whe bXdgeW caQ'Wb

accRPPRdaWe
SWUeVVed RXW b\b
CRORUadR ShiQeVb

UaWiQgV aQd iPSacWb
RQ WeacheUV

FUXVWUaWed WhaW if ab
faPiO\ QeedV heU fRUb

SaWXUda\V, faPiOieV haYeb
WR ePaiO CCCAP WRb

UeTXeVW Whe SURYideUb
cRYeUage - aSSURYaO iV RQb

a daiO\ baViV

CRQceUQed b\b
WU\iQg WR ȴQd WiPeb
fRU RYeUZheOPiQgb
aPRXQW Rf adPiQb

ZRUN

"If XLe Re[ PDIS W]WXeQ [aWɸ
VSPPed SYX b] ATTPe, ATTPe YWeVWɸ
[SYPd LaZe XLVS[R SYX XLeMVɸ
TLSRe XLe Re\X da]. IX'W KaVbaKeɸ
aRd bePSRKW MR XLe XVaWL caR."

ƈWe LaZe XaOeR TeSTPe [LS aVeɸ
TaWWMSRaXe abSYX cLMPd caVeɸ
aRd XYVRed XLeQ MRXS KPSVMƼedɸ
adQMRMWXVaXMZe aWWMWXaRXW.Ɖ

DiViOOXViRQed b\ SaUeQWVb
QRW beiQg abOe WR SicNb

WheiU NidV eaUO\ iQ RUdeUb
WR VSeQd TXaOiW\ WiPeb

WRgeWheU ZheQb
ciUcXPVWaQceV aOORZ

YSY aVe ReZeV XSS SPd XS PeaVRɸ
beXXeV [a]W XS XaOe caVe Sfɸ
cLMPdVeR.

I Lad a TaVeRX [LS [SYPd dVSTɸ
Sff LeV OMd aX 5 a.Q. aRd NYWXɸ
e\TecX Qe XS XaOe LMQ. I feePɸ
YRcSQfSVXabPe WeXXMRKɸ
bSYRdaVMeW.

BeMRK aR FFN TVSZMdeV MWR'Xɸ
dMƾcYPX becaYWe I PSZe KMZMRKɸ
XLe beWX Sf Q]WePf.TLe LaVdeWX TaVX abSYX beMRKɸ

a FFN TVSZMdeV MW RSX ORS[MRKɸ
Mf I'Q dSMRK a KSSd NSb.

?

FUighWeQed abRXW SicNiQgb
NidV XS fURP VchRROb

ZheQ aOUead\ WaNiQg caUeb
Rf VPaOO chiOdUeQ. TheUeb
aUeQ'W eQRXgh VeaWV iQb

Whe caU.

[PeRSOe] WhiQN [babieV] dRQ'Wb
Qeed a ORW Rf aWWeQWiRQ, bXW Ζb

NQRZ beWWeU WhaQ WhaW. WiWh ab
URXWiQe aQd caUe, Whe\ ZiOO beb
beWWeU adaSWed aV WeeQageUV."

LeXe_d

Multiple 
user 

reports

Some 
user 

reports

Few 
user 

reports

*arge .rovider
Multiple locations 
with large student 
bodies

1mall .rovider
Typically one location 
with capacity of 100 
students or less

#motional (ourne� "ots

.rovider 1i�e

0esources

People/agencies/social 
groups used during 

journey

Websites/technology 
used during journey

I LaZe XS VeP] SR Q]WePf fSVɸ
eZeV]XLMRK fVSQ TPYRKMRK XSMPeXWɸ
XS Ta]MRK Xa\eW. TLe W]WXeQɸ
MWR'X bYMPX fSV XLe WQaPPɸ
TVSZMdeVW.

"TLe TVSSf Sf UYaPMX] MW [LaX Q]ɸ
OMdW aVe abPe XS dS [LeR XLe]ɸ
PeaZe Q] TVSKVaQ."
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Developing Solutions with Parents and 
Providers through Human Centered Design 



ECE Design Project

2

Using Human Centered Design to redesign Colorado’s Early Childhood Education system

Project vision

To transform the fragmented Early Childhood Education (ECE) system, including childcare and preschool 

programming, into a unified system. To do so, we will put parents and providers at the core of the needs 

assessment and think boldly about future state design opportunities that can inform ongoing transition planning 

and early childhood department planning.  We seek to engage members of the community, drive equity across 

the ECE system, and ensure that both parents and providers feel valued and heard throughout the project. 

© 2021 Slalom, LLC CONFIDENTIAL & PROPRIETARY



Informed transition planning

• Learnings from parents and providers will 

support the transition planning led by the 

Governor’s office, Early Childhood Leadership 

Commission and executive departments that 

serve families and children

• Inputs will inform transition plans for new 

departments and consolidated preschool 

program

Expected Project Outcomes

Engaged families and providers

• Gathering feedback and inputs from families 

and providers—who have often lacked a strong 

voice in the design of ECE programs—can drive 

engagement and program satisfaction

• Input from providers and families will ensure 

that program and process designs meet the 

needs of all types of children and providers and 

drive accessibility and equity

Streamlined process design 

recommendations

• Real feedback from families and providers will 

shape how programs, processes, and systems 

are redesigned and shaped including:

• The application process

• Eligibility / redetermination

• Payment systems

• Regulatory approaches

• Infrastructure

• Program equity and accessibility

© 2021 Slalom, LLC CONFIDENTIAL & PROPRIETARY
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Our approach



5

Leverage a human-centered

design approach, we will 

collaborate with stakeholders 

across Colorado to inform the 

transition planning process. 

O U R  A P P R O A C H

© 2021 Slalom, LLC CONFIDENTIAL & PROPRIETARY
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Research focus areas

01

Explore the difference in journeys across 
three parent types:

• No financial assistance required

• Supplemental assistance required (e.g., 
CCCAP, CPP, etc.)

• Assistance required but struggle to access 
funding (e.g., undocumented parents, 
parents just over income thresholds, can’t 
meet eligibility requirements) 

02

Understand how at-risk populations 
navigate the ECE landscape

• Identify the challenges in finding funding 
support resources, the  application 
process, the flow of information from 
providers, navigating language/cultural 
barriers, etc.

• Define what resources are offered to at-
risk families and when

• Define the amount of care parents need 
and what matters to them

03

Define the resource toll on providers to 
serve at-risk populations

• Understand the journey behind how 
providers of different sizes navigate the 
complexities of different governing bodies 
and funding sources

• Quantify the time and resource strain that 
providers feel

04

Explore redundancies that impact 
programming

• Uncover where and how duplicative 
regulations yields piecemeal 
programming (increasing provider strain)

• Define the needs associated with a 
consolidated or new payment system and 
understand opportunities to reduce 
duplicative regulations and processes

© 2021 Slalom, LLC CONFIDENTIAL & PROPRIETARY

O U R  A P P R O A C H
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What we learned

https://sp.slalom.com/ourfirm/studio/SitePages/templates.aspx
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How we gathered information
O U R  A P P R O A C H

Provider Interviews Provider Workshops

• Conducted 13 preliminary interviews with parents across 
the state 

• Parents interviewed included those that rely on subsidized 
care, those who struggle to access financial assistance, and 
private pay families

• Hosted 5 workshops with parents across the state, with 
over 40 participants total 

• Selected participants from both rural and metro areas to 
understand how geography and care accessibility affects 
the family experience 
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Provider themes
R E S E A R C H  F I N D I N G S

© 2021 Slalom, LLC CONFIDENTIAL & PROPRIETARY

01

Workforce scarcity

The inability to recruit and retain qualified teachers is 

the #1 threat to early childhood education 

04

Exclusive vs. inclusive

Access to information and support seems reserved 

for those who know how to navigate the system and 

have the "right" connections

02

Measurement mismatch

We are too focused on the wrong performance 

indicators of the right goal - driving positive, 

equitable outcomes for children and families

03

Funding process = shame

The request for, and determination of funding, is an 

inauthentic process that can create barriers to access 

and prevent true family choice

05

Data scarcity

A lack of trust between stakeholders, especially in 

reporting and the data management, is a major 

cause of the duplicate processes 
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Provider workshops
W O R K S H O P  F I N D I N G S

Workshop #1

Details

August 28
14 participants

Key Learnings
• Desire for a streamlined place to see regulations and complete requirements

• There is a general lack of trust of regulatory agencies impacts the provider journey from the start

• Need for flexible licensing coaching in addition to inspections; standardize licensing specialists’ approach to requirements

• Want a roadmap for providers to get from point A to point B

• Licensing needs to be more of an ongoing partnership

Quotes

“The regulations are impossible to 
operationalize.”

“There are a lot of unwritten rules that 
you don't know about until you get 

written up for it.”

“Sometimes our licensing contact isn't 
even sure of the current rules.”

“I’ve heard the sentiment of “begging for scraps” 
from many of our Latinx-serving centers in terms of 

accessing funding and support.”
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Provider workshops
W O R K S H O P  F I N D I N G S

Workshop #2

Details

Sept 16
17 participants

Key Learnings
• Belief that FT enrollment = FT time pay even if child is picked up early

• Preference that funding is for all forms of family support and provider costs, not just to pay teachers

• Perceptions that CO Shines is a chicken before the egg; in order to get better funding, you must rate higher, but in order to rate higher 
you need more money to spend on professional development

• Frustration that the financial support seems biased against single male parents

• Perception that CO Shines curriculum requirements don’t meet the needs of all children at all levels

Quotes

“We have taken people who are passionate about 
child care and turned them into glorified 

administrative assistants.”

“Colorado Shines tells me I need art on the walls, but then the fire department says the art must come 
down because it's a fire hazard. So, I put it up for one and then take it down the next week for the other.”

“Every county sets their own rules for CCCAP. They need to 
standardize policies across the State”

“It feels like a monopoly; if you don't know somebody in that funding source 
then it just drags - you have to game the system by relying on personal 

connections.”



12

Provider workshops
W O R K S H O P  F I N D I N G S

Workshop #3

Details

Roaring Fork FFN HCD Workshop
September 15
7 participants

Key Learnings
• Afraid of consequences to immigration status in the future if opening a center prior to citizenship - is it even possible?

• Certain that they don't have the money for the overhead costs like enough space or resources to buy required materials

• Excited to learn that there are Spanish-language certification courses at the local community college

• Desire to get licensed so parents will pay more than minimum (avg. $20/day)

• Insecure when parents ask if they have the right paperwork and insurance

• Frustrated that the Federal government talks about child care and preschool, but they are only talking about infrastructure

• Excited to learn about the Colorado Statewide Parent Coalition (PASO), which provides in-home training w/o a license

Quotes

"There is something 
profoundly clear for us - we 
want the best for our kids."

"Parent refuse to pay me 
because they say I'm not a real 

business."

"We have [our] model copied in other 
communities, and we want our 

legislators to know that."

"We want to break the cycle of 
families not seeing the value of ECE. 
That's the way to educate parents."

"Where is my self-love when I can't get 
paid? I put my love, patience and quality 

into this."

"I had a parent who would drop off her kid at 5 a.m. and just 
expect me to take him. I feel uncomfortable setting 

boundaries."

“Women will be empowered to 
leave their children in a safe 

place so they can work.”

“[People] think [babies] don't need a lot of attention, 
but I know better than that. With a routine and care, 

they will be better adapted as teenagers."

"I pay more to take care of these kids than 
the parents pay me. What they pay might 

cover two diapers."



Early childhood education in Colorado is a 
human experience that currently happens 
to its stakeholders instead of with them.
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Provider Journey Map

https://miro.com/app/board/o9J_l0vO420=/
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Designing the future state
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Stage 1: Awareness (Pre-License)
F U T U R E  S T A T E  E X P E R I E N C E

How do we want 
providers to feel?

Micro-stages Need identified Research Evaluation Budgeting

Inspired Informed Capable Confident

What does this look 
like in practice?

“Last fall I was visiting my sister 
who runs a preschool. I was so 
inspired by the way she was 
able to care for early learners 
and prepare them for 
kindergarten. I knew this was 
my calling”.

“It was exciting to collaborate 
with others when determining 
my program's location and 
classroom layout. I really feel 
like the space will be conducive 
to me teaching and my children 
learning.”

How do we achieve 
this experience?

“It was easy to learn about 
different curriculums or teaching 
styles I could leverage through 
the informative website. I was 
even able to call someone to 
help me align my teaching 
method to the regulations.”

“The new Department’s 
website made it easy to learn 
about financial support, making 
me feel at ease and enabling 
me to focus on teaching, 
instead of only budgeting.”

• Mobile-first design for information about standing up a center 
• Simple, culturally-welcoming language
• Up-to-date provider search info (waitlist times, spots available, etc.)
• Clarity about resources, processes, and documents pertinent to 

undocumented families and staff interested in opening a center
• Natural language search / knowledge base—SEO strategy and 

content/program documentation reflects how parents and providers speak 
about ECE

• Built-in translation (outside of Google Translate / Yandex)

MUST HAVES

• Online chat or phone call with a human advocate

NICE TO HAVES
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Stage 2: Establish
F U T U R E  S T A T E  E X P E R I E N C E

How do we want 
providers to feel?

Micro-stages Licensing Recruiting Credentialing

Supported Enabled Accomplished

What does this look 
like in practice?

“Licensing has always been difficult. The 
State's website made it easy to 
understand which regulations are most 
relevant to my classroom. I was also 
provided support through a navigator who 
helped support, educate, and motivate 
me throughout the process.”

“I’m ready to start serving children! The 
credentialing process was straightforward, 
and I had a navigator to guide me through 
along the way. We have several great 
teachers on staff with a variety of 
experience and education levels that are 
passionate about serving kids.”

How do we achieve 
this experience?

“Recruiting can be difficult at times. Luckily, 
the State's website and navigators helped 
me craft job postings and guided me where 
to post the job offer. The state's subsidy 
packages and offers made it easier to attract 
and interview qualified teachers.”

• Streamlined licensing and rating process and timeline
• Quality rating system that measure child outcomes
• Aligned regulatory systems across related agencies (e.g. fire dept)
• Licensing concierge service to hold your hand when getting set up
• Status notifications
• Omni-channel awareness campaign that promotes ECE teaching as a “real” profession and the road to credentials
• Teacher and staff support network that holistically provides services to encourage physical, mental, and financial health of the front-line 

workers

• Omni-channel awareness campaign that 
promotes ECE teaching as a “real” profession 
and the road to credentials

• Teacher and staff support network that 
holistically provides services to encourage 
physical, mental, and financial health of the 
front-line workers

MUST HAVES
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Stage 3: Engage
F U T U R E  S T A T E  E X P E R I E N C E

How do we want 
providers to feel?

Micro-stages Application Funding Enrollment

Focused Empowered Excited

What does this look 
like in practice?

“I was thrilled to be able to consider 
students for admission based on their fit 
with my program vs. their level of funding 
determination. One of my goals is to have 
a diverse classroom and removing the 
burden of crunching numbers meant I 
could focus on the children.”

“It puts a smile on my face seeing excited 
parents and kids coming to school. I can't 
wait to start teaching all the different 
children in my class.”

How do we achieve 
this experience?

“I’m empowered to start enrolling students 
in my program knowing that parents have 
clear timelines on their eligibility 
determination and that I’ll receive adequate 
funding to cover the total cost of care.  I can 
maximize the number of students I can 
serve.”

• Proactive communication of regulatory changes
• Universal blend-n-braid model at State level
• Unconscious bias training
• Clarification of risk factor calculations that create inequitable advantages or disadvantages
• FAFSA-type structure (parent applies for financial aid and receives a tuition credit that can be applied at different providers/institutions) 

MUST HAVES
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Stage 4: Activate
F U T U R E  S T A T E  E X P E R I E N C E

How do we want 
providers to feel?

Micro-stages Day to Day Payment

Aligned Supported

What does this look 
like in practice?

“The State's website not only has great communication tools to 
update parents throughout the year, it also provided a guide on 
how to effectively establish expectations and communication 
patterns with parents.”

How do we achieve 
this experience?

“Timely payments from the state make it easy for me to budget 
effectively for my program. Without payment tied to attendance, I 
have a predictable stream of funding coming in each week.”

• Universal blend + braid model at the State level
• Separate payment from attendance and attach to enrollment
• Mimic FAFSA-type structure
• Full-time enrollment = full-time payment
• Standardize payment schedule for different payment streams (e.g., CCCAP, 

DPP, CPP) so payments arrive on same schedule
• Send payments weekly to providers via ACH transfers

MUST HAVES

• Tailor payment system process to rural areas with only 1 
licensed provided (e.g., send allocated funding direct to 
provider)

• Concierge service for providers that provides dedicated 
support to navigate payment processes, questions, and 
troubleshooting

• 3rd party app to receive payment (e.g., Venmo)

NICE TO HAVES



20

Stage 5: Reassess / Reapply
F U T U R E  S T A T E  E X P E R I E N C E

How do we want 
providers to feel?

Micro-stages Reminder Redetermination

Clear

What does this look 
like in practice?

“Thankfully, tax season comes but once a year and so does redetermination. I work with my families' case workers to ensure there's an 
accurate depiction of their situation.”

How do we achieve 
this experience?

• Streamline the process for reapplying for the following school year
• Consider communicating opportunity to align CPP and CCCAP eligibility determination to tax season timeline when parents have income 

and employment documentation readily available and prepared
• SMS / email notifications 2 months prior to key redetermination dates and tasks to get parents adequate time to prepare
• Provide parents with easy-to-follow documents and explanations that illustrate implications of additional income and job changes on 

eligibility

MUST HAVES
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Appendix



AA

BB

A A

B B

1 3 5

2 4 6

Access to information is reserved 
for those who know how to go 
find it on their own

Comprehending information requires 
determination, lots of time, and a 
general higher level of technical acuity

Access + Equity

Lack of attention to localization 
creates a sense of "otherness"

Passive ignorance of rules and 
regulations breeds contempt for 
those that create them

Trust

Families aren't empowered to 
make decisions that feel right for 
them

Parents fear the consequences of 
seeking assistance (e.g. DHS taking 
their kids away, INS 
investigations)

Dignity

Info + Tech Process People

Technology systems can be unreliable 
(e.g., attendance tracking and CO 
shines)  and have minimal governance 
to ensure they’re up and running

Departmental representatives aren't 
clear on defined processes, procedures, 
rules, or regulations

The human experience of 
acquiring care is incongruent with 
the system

Systems are not architected to be 
interoperable in a manner that enables 
secure sharing of mutually necessary 
data

Policy and process decisions aren't 
collaborative with front-line 
workers

Children are often referred to 
as slots or ratios

Early childhood education 

in Colorado is a human 

experience that currently 

happens to stakeholders 

not with them.

Root cause analysis
W H A T  W E ’ V E  L E A R N E D  S O  F A R
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Lack of awareness of allb
programs

Finding the right schoolb
that met his kids needsb

and o΍ered a slot

Hard to ȴnd work becauseb
look unstable to employersb
who see shifting schedules

No explanation ofb
timeframe

Lack of contact with caseb
worker

Streamlinedb
communication betweenb

CCCAP and schools
Digital- ȴrst experiences

Supportive / guidedb
application processb

that makes it less scary

Access to person whob
helps you 1:1 to navigateb
the system...an advocate

Evangelizing fundingb
options via Facebook momb

groups

Foster care case workersb
who don't understand theb

system

Sales tax to support earlyb
childhood educationb

funding

Enabling parents tob
leverage NextDoor to ȴndb

in- home care

Solutions for special needsb
kids

Needing to leave career tob
provide care on her own

Lack of awareness ofb
options

Long waitlists

Providers that don'tb
respond to inquiriesb

because they don't haveb
spaces

Lack of cultural diversity inb
many centers

More easily accessible care
No one wants to care forb

kids after 4 pm. Need careb
in the evening (n=2)

Limited available optionsb
for child care

Ζnforming this personab
group about available careb

options
Flexible hours

Sta΍ that can perform CPR Sta΍ needs to be bilingual

More a΍ordable options Trust in the sta΍

Lack of after schoolb
programs

Lack of summer programs

Ζmportance of safety

Waitlists

PXQLVhed b\ facW WhaW Zeb
dLdQ'W haYe WLPe WR SOaQ RXWb

fXQdLQg aQd caUe RSWLRQV

WL] LaWR'X aR]SRe SReɸ
bVSYKLX XLMW [JYRdMRKɸ
WSYVceW] XS SYV aXXeRXMSR??

UQVXSSRUWed - Ζ had WRb
ȴQd RXW abRXW CCCAPb
WhURXgh a cR- ZRUNeU.

WL] aQ I [SVOMRK XLMW NSbɸ
XLaX I dSR'X PSZe aRd LaZe aɸ
TeVWSR RSX JYPP] dedMcaXedɸ
XS caVe JSV Q] OMdW?

?

UQVXUe Rf hRZ WRb
cRQWLQXe - QR RQeb

ZaQWV WR WaNe caUe Rfb
NLdV LQ eYeQLQg/QLghW

IX WeeQed PMOe XLe QSVe Iɸ
XVMed XS ƽe\ Q] WcLedYPeɸ
XLe LaVdeV MX [aW XS adaTXɸ
[MXL cLMPd caVe.

CRQfXVLRQ ZhLOe Ζb
begLQ P\ VeaUch fRUb
chLOdcaUe aV Ζ Qeed LWb
fRU P\ 10-11 PR. ROd.bLRVW, QRW VXUe ZheUe WRb

begLQ RU ZheUe WR ORRN.b

LLPLWed dXe WR Whe OacN Rf RSWLRQVb
aQd acceVVLbLOLW\ Rf chLOdb

caUe/edXcaWLRQ SURgUaPV.

ASSUecLaWLYe Rf Wheb
LQfRUPaWLRQ aQdb

UeVRXUceV WhaW aOUead\b
e[LVW.

ReOLeYed afWeU ȴQdLQgb
caUe WhURXgh aQb

XQOLceQVed SURYLdeU

CXULRXV ZheQb
UeachLQg RXW WhURXghb

Ne[WDRRU WR Vee Lfb
WheUe'V aQ\ caUeb

RSWLRQV LQ Wheb
cRPPXQLW\

HRSefXO WR ȴQd caUe WhaWb
feeOV cRPfRUWabOe, QRW VRb

VWULcW, aQd XVeV SOa\- 
baVed OeaUQLQg.

UQaZaUe Rf eaUO\b
chLOdhRRd edXcaWLRQb

RSWLRQV

CRPfRUWabOe gRLQg WRb
"MRP FacebRRNb

GURXSV" aV a SOace WRb
OeaUQ abRXW UeVRXUceVb

aYaLOabOe WR Pe

OYeUaOO fUXVWUaWLRQ

MLVXQdeUVWRRd aQdb
PLVUeSUeVeQWed

I dMdR'X XLMRO I [aW KSMRKɸ
XS LaZe WYcL a dMƾcYPXɸ
XMQe ƼRdMRK cLMPd caVe.

IX'W WS JVYWXVaXMRK XLaX Iɸ
LaZe aPP XLe VeWSYVceW aRdɸ
cSRRecXMSRW, bYX I WXMPPɸ
caR'X ƼRd a cLMPd caVeɸ
WTSX.

I JeeP JVYWXVaXed [MXL XLeɸ
JacX XLaX [e'Veɸ
dMWadZaRXaKed bc [eɸ
dMdR'X LaZe 9 QSRXLW XSɸ
TVeTaVe JSV XLMW WMXYaXMSRɸ
(cLMPd caVe)

DMdR'X ORS[ TVSKVaQW [SYPdɸ
XaOe OMd aX 3 ]eaVW - TVSbabP]ɸ
[SYPd LaZe eRVSPPed LMQ PaWXɸ
]eaV

I PeaVRed abSYX CCCAP XLVSYKLɸ
XLe LSWTMXaP XLaX I KaZe bMVXL aX.

I'Q RSX XLe beWX [MXL TSXX]ɸ
XVaMRMRK WS I PMOe MX [LeR cLMPdɸ
caVe caR aWWMWX Qe [MXL XLMWɸ
TaVX.

WLeR ]SY LaZe a OMd [MXLɸ
WTecMƼc ReedW, ]SY SRP] LaZeɸ
SRe STXMSR aRd XLaX'W TYbPMcɸ
WcLSSPW. TLaX'W RSX JaMV, aRdɸ
XLe] XePP ]SY [LaX LSYVW ]SYɸ
KeX.

UQVXSSRUWed aV Whe V\VWePb
ZRUNV agaLQVW fRVWeU SaUeQWVb
aQd SeRSOe ZLWh XQe[SecWedb

SUegQaQcLeV

FUXVWUaWed  ZLWh Whe dLɝcXOW\b
LQ ȴQdLQg SURgUaPV WhaW WaNeb

ΖEP NLdV

AOO aORQe, abaQdRQed

FUXVWUaWLRQ dXe WR Wheb
dLɝcXOW\ Rf ȴQdLQgb

RSWLRQV fRU chLOd caUe.

M] caVe KMZeV MW SRP] SRe QMPeɸ
a[a], [LMcL MW KVeaX.

SeQVe Rfb
LQYaVLYeQeVV

CCCAP TVSceWW WSɸ
dMƾcYPX aRd MRZaWMZeɸ
XLaX MX'W RSX [SVXL MX

Sfaa`ce©
cebficed

N` dfaa`ce©
cebficed

Sfaa`ce cebficed,©
difficf]e accedd

C`]`cad` Shi_ed caei_gd ace _`e a©
defi_ieige deeec^i_i_g face`c i_©

decidi`_ ^aki_g ° aecd`_a]©
cefecca]d a_d `bdecgaei`_d ace©

hhae ^aeeec

Maeecia]d a_d i_f`c^aei`_ dee^©
biaded e` E_g]idh daeakecd/ceadecd

U_decdea_di_g i_f`c^aei`_©
cebficed deeec^i_aei`_, ]`ed `f©

ei^e, abi]iej e` fde a c`^afeec a_d©
^f]ei- eadk hhi]e fdi_g ie©

Pai_ a`i_ed
+ Gai_ P`i_ed

S`]fei`_d & idead

 E^`ei`_d (S^a]] Sca]e)

 J`fc_ej Seage Seead

Ca]^, addfced

Feac, a_iieej

U_ceceai_

The^ed

MSVe TVSKVaQW XLaX bPeRd OMdWɸ
[MXL IEPW aRd SXLeV PeaVRMRKɸ
cLaPPeRKeW MRXS 'X]TMcaP' cPaWWeW.

TS be XSXaPP] LSReWX, Iɸ
dSR'X eZeR ORS[ MJ XLeɸ
caWe [SVOeVW eZeRɸ
YRdeVWXSSd eZeV]XLMRK

Half dayb
programs needb

to be longerb
than 2.5hrs

Denver/Larimer

Ζ wish there was a wayb
to tell parents that theyb

donȇt need to worryb
about the schoolb

ratings as preschool isb
not rated.

Denver/Larimer

An app thatb
shows openingsb

in a center orb
home

Denver/Larimer

Websites. Honestb
websites with parentb

reviews.b

Denver/Larimer

mobile applications,b
central storage forb
information, likeb

documents to upload,b
child care centerb

websites

Denver/Larimer

Single application thatb
encompasses allb
school/ childcareb

options andb
determinesb

qualiȴcation to anyb

Denver/Larimer

Similar openb
enrollment process likeb
DPS- select your top 5b

schools - one local site- 
and shows where youb

are on the waitlist

Denver/Larimer

Resource app forb
parents

Denver/Larimer

A one for all website orb
source that list schoolsb

currently enrollingb
and/or acceptingb

assistance.b

Denver/Larimer

Childcare websites areb
kept updated, onlineb

application for facilities,b
centers that actuallyb
answer the phone,

Denver/Larimer

A place to see actualb
enrollment vacanciesb

Denver/Larimer

More ȵexibility andb
communication- keep anb

open communication withb
parents on any newb

updates with the daycareb
and school programs

Denver/Larimer

Ζ have noticed that whenb
there are times that whenbb
you do get someone on theb

phone, they refer to theirb
website, but theb

information that you areb
looking for is nowhere onb
their website. (from Lisa)

Denver/Larimer

Better communication.b

Denver/Larimer

more centers that areb
not only acceptingb

special needs children,b
but also have theb

training, resources andb
funding to provide tob

Denver/Larimer

Centers with evening orb
weekend hours. Betterb

communication withb
the childcare assistanceb

program and theb
center.b

Denver/Larimer

Some schools provideb
lunch others dont- forb
the price it would beb

nice if that wasb
included everywhereb

Denver/Larimer

Even if the facility is notb
qualistar rated, makingb

sure to hire certiȴedb
teachers who care aboutb

the education of theb
younger children , not justb

watching the all day,b
Ζnteraction

Denver/Larimer

Care centers that hireb
people like during covidb

with expanded hours...notb
everyone works a normalb

schedule, some peopleb
work nights so there is nob
care available during theb
night, or open at 6 andb

Denver/Larimer

Moreb
programs/centers thatb

areb
equipped/trained/willin

g to accept kids withb
special needs.b Moreb

Denver/Larimer

Centers with more varietyb
of hours /after school careb
for parents who donȇt workb

9-5 m- F. Service
Ζndustry - retail parentsb

need more ȵexibilityb

Denver/Larimer

having more atypicalb
hours available forb

care, easier applicationb
process for enrollmentb
and assistance, moreb

reasonable prices

Denver/Larimer

The state provides ab
OΖT program. Oɝce ofb
information technologyb

so they could applyb
that to facilities as ab

requirement.

Denver/Larimer

The resources o΍ered were very limitedb
and had a lot of stipulations to meet tob

get the resources and if you did notb
meet those exact stipulations you couldb

not receive the resources which was veryb
frustrating.b

COS

Parent who take up slot forb
people who really need itb
just because they want it

COS

We have veriȴed vaccine injury in ourb
family. Therefore we don't vaccinateb

anymore. We had daycares refuse ourb
children because of this. Ζt was veryb

frustratinb

COS

That there aren't a lot ofb
high quality programsb

that accept CCCAP.
COS

Finding ab
daycare thatb
has spots forb

all 4 kids
COS

limited spots forb
CCAP families

COS

Finding a daycare close tob
the school or that couldb
transport from school.b

COS

At times felt the process was more importantb
than each individual family. Meaning that eachb

family needs are di΍erent, their struggles,b
stressors and sometime working the Ȋprocessȋb
only can be kind of brash compared to simplyb

learning what they actually need.b

COS

Age guidelines changes for a lot ofb
child care providers and theyb

ȵuctuate. Ζ would like somewhereb
where both my kids can go. Theresb

long waitlists.
COS

Finding infantb
(under 2)b

spots

COS

Availability and programsb
needs to be postedb

anywhere anyone can see ab
lot of times people don'tb

know what they can accessb
or what they have access tob

if they apply

COS

One person to go tob
that you can relay yourb
information to insteadb

of having to contactb
multiple peopleb
multiple times

COS

onlineb
chatb

COS

Same time frame issueb
for most assistance.b
Taking time o΍ work,b
and losing money, tob
get help is a bit of anb

oxymoron.b

COS

Just simply having a name and ab
face to connect with. Ζt simplyb
changes everything just about.b

Having that family advocateb
check in and provide di΍erentb
resources and alternatives tob

various problems or simply justb
checking in.b

COS

People who areb
happy to help andb

don't feel likeb
daunting whenb

you talk to them

COS

Ζ have to say the familyb
Advactate is really great tob

have. Even if someoneb
knows of a resource tob

share it with others thatb
need it.b

COS

Follow up calls - checking inb
so often with families ifb

they need any otherb
referrals, information onb

new programs, funding etc.

COS

Di΍erent zip codesb
deȴnitely get di΍erentb
advantages. Ζ'd love ifb

all the schools receivedb
the same resources

COS

That familiesb
schools use Dojob
and others haveb

never heardb
about it

COS

Having a list that goesb
out to parents statingb
all the programs andb
resources for eachb

child age group wouldb
be super helpful

COS

don't get me started with itb
because the district can beb

opposite from district tob
district. So what about ab

socialist school system justb
like the library orb

ȴreȴghting pay system.

COS

People with high needsb
kids often want to transferb

to a better schoolb
environment. Ζt'sb

frustrating when you can'tb
get good help because ofb

your district.b

COS

Just ever people are human. We need tob
talk for us to communicate and not onlyb

assume that each parent knowsb
everything. As a young parent, thereȇs sob
much to learn and understanding schoolb
is a mountain to climb at times with all ofb

the expectations, time constraints, etc.b

COS

Accomadate needs.b
Speech therapy,b

autism, etc.b
Someone that hasb
experience with allb

children.

COS

Representation is sob
important if you only haveb
one type of people workingb

somewhere when youb
don't ȴt into that group youb

won't want to bring yourb
child there or attend itb

yourself

COS

perhaps giving facilities incentives tob
take a diverse range of clients notb

just self pay , not just c cap, orb
having some type of scholarship,b

grant programs that get the incomeb
part taken care of.

WLMXe OMdW KS XS [LMXeɸ
WcLSSP. BPacO OMdW KS XSɸ
bPacO WcLSSPW. NSXLMRKɸ
[MPP eZeV cLaRKe MJ [eɸ
OeeT XLMW YT.

IWR'X XLMW a bMX SJ aRɸ
S\]QSVSR?

AQgU\ abRXW haYLQg WR WaNe WLPeb
R΍ ZRUN, XVe YacaWLRQ WLPe, aQdb
ORVLQg PRQe\ LQ RUdeU WR geW heOS

IX Qa] be XLe XLSYWaRdXL XMQeɸ
XSda] ]SY'Ze aRW[eVed XLMWɸ
UYeWXMSR, MX bYX MX'W XLe ƼVWX XMQeɸ
I'Ze aWOed MX.

Only ONE licensed   child care inb
the county (the school districtb
preschool). ZERO licensed 0-3  b

childcare available.

Rural

Access for the hoursb
that ȴt into workb

schedule.
Rural

Accessibility, qualityb
care, within drivingb

limits
Rural

Ζncentivize / subsidizeb
potential new providersb

across the spectrumb
(FFNs, child careb

centers, family home)

Rural

Drop in- 
respiteb

care
Rural

Employersb
provide on- 

site child care

Rural

Encourage earlyb
childhood educationb
students / Create ab

career path forb
potential new teachersb

an actual career

Rural

Communicateb
ȴnancial supportb

options acrossb
diverse mediab

channels

Rural

Collaborate withb
public sector tob

identify child careb
as an economicb

driver

Rural

Employerb
stipend orb

discount forb
child   care

Rural

Local taxb
breaks forb
child careb
centers

Rural

Greaterb
access tob

transportaion

Rural

ECEb
scholarships

Rural

Afterb
schoolb

programs
Rural

Employersb
that "adopt ab
classroom"

Rural

Full dayb
programsb

with longerb
hours

Rural

Community awareness campaignb
re: ȴnancial support in placesb
where those communities gob

(e.g. doc oɝce, hospital, groceryb
store carts, laundry mats, gasb

stations, buses, back of receipts,b
social media groups, birthingb

centers)

Rural

Empower communityb
members to go door- to- 

door to inform families thatb
are timid to go out becauseb

they don't know theb
language and thereforeb

aren't comfortable drivingb
or taking the bus

Rural

Disabuse the white,b
English- speakingb
stakeholders thatb

"everybody knows"

Rural

DeWMVe XS LaZe MRJS aX JSSdɸ
baROW, WIC, HR, SV dScXSVɸ
SƾceW/cPMRMcW

AfUaLd WR gR RXWVLde Rfb
WheLU cRPPXQLW\ RUb
"WULbe" becaXVe Whe\b

dRQ'W NQRZ Whe OaQgXage.

UQVXUe Rf hRZ WR geWb
chLOd LQWR SUeVchRROb

SURgUaPV VR cRVW LVQ'W aQb
LVVXe.

FUXVWUaWed WhaW ZhLWeb
faPLOLeV geW WR OeaS- fURgb

Whe ZaLWOLVW

A ]eaV aKS XLe WecVeXaV]ɸ
aX a da]caVe XSPd Qe XLaXɸ
XLeVe'W RS WTace aRd XLaXɸ
XLe [aMXPMWX [aW 6 QSRXLW.ɸ
TLeR, a [LMXe Pad] I cPeaRɸ
LSYWe JSV [eRX XS XLeɸ
WaQe PScaXMSR aRd WLeɸ
KSX MRXS XLe TVSKVaQ aJXeVɸ
[aMXMRK SRP] X[S [eeOW.

N`_- E_g]idh©
Saeaki_g

We JSYRd cLMPd caVeɸ
XLVSYKL SYV WTeecLɸ
XLeVaTMWX.
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Loss of job Zhen da\careb
center Zhere parent Zorksb

requires CCCAP, but theb
process takes too long

Amount of paperZork

Talking to schools beforeb
being CCCAP approYed

Long enrollment processb
Zithout much noticeb

before start date afterb
approYed

Long Zait time to see ifb
approYed for CCCAP

CCCAP application processb
confusing

People in the s\stemb
assume \ou're theb

stereot\pe and are justb
Zorking the s\stem

CCCAP process is facelessb
and seems to happenb

behind the scenes

6 mos + Zaitlist for CCCAP

Gap betZeen Zhat CCCAPb
Zill pa\ famil\ members forb

care and Zhat the famil\b
member needs to earn

Voucher- t\pe fundingb
enabling parents to sendb

ZhereYer the\ choose

No solution for parentsb
just oYer qualiȴcation lineb

for salar\

Families that qualif\ forb
foster care stipend areb

disqualiȴed from CCCAP

ProYiders not updatingb
funding options orb

openings on Larimer Childb
Care Connect

Dela\s in eligibilit\ for DPP

Ζncome leYel high enoughb
to qualif\ for least amountb
of assistance that leaYes ab

huge gap compared to cost

Can't go on Zaitlist forb
coYerage Zhen a fosterb
child drops into \our lap

HaYing to leYerage multipleb
solutions in order to getb
the right care coYerage

Toddler rooms moYing tob
full da\ or eYen full Zeekb

requirements

HaYe to use care centersb
Zith loZ CO Shines ratingsb

because that's all that isb
aYailable

True parent choice
HaYing someone aYailableb
to ansZer questions andb
assist Zith the process

Wasn't aZare of ȴnancialb
assistance being aYailable

(n=3)

Lack of a΍ordable careb
options

Couldn't ȴnd care that costb
1/2 of income

I HSR'X ORS[ LS[ XS aTTP]ɸ
XS TVSKVaQW JSV ƼRaRGMaPɸ
aWWMWXaRGI.

HeOSOeVV afWeU ȴOOiQgb
RXW 12 Sage VXSSRUWb
SURgUaP aSSOicaWiRQb

RQO\ WR QRW VXbPiW dXeb
WR QRW haYiQg ab

da\caUe Rf chRice QRWb
OiVWed.

UQVXSSRUWed ZheQ P\b
caVe PaQageU WaNeV 10b

da\V WR UeSO\ WR Pe.

HIPTW QI Ta] Q] FMPPW aRH RSXɸ
JaPP FILMRH.

CRQfXVed aV fRVWeU caUeb
SaUeQWV. NR SaSeUZRUN WRb

UeYieZ, QR cOeaU iQfRUPaWiRQb
deWaiOiQg ZhaW Ze'Ue eOigibOeb

fRU.

I ORI[ MX [SYPH FI a TSVXMSR,ɸ
[aWR'X I\aGXP] WYVI LS[ QYGL,ɸ
FYX I [aW LaTT] [MXL XLaXɸ
TSVXMSR

UQcRQYiQced abRXW P\ da\caUe aVb
WheiU ZebViWe VeePed RXWdaWed, aQdb
XVed SaSeUZRUN WhaW ZaV RbYiRXVO\b

cRSied- RYeU PaQ\ WiPeV.

UQeaV\ abRXW Whe OacNb
Rf VecXUiW\ WR geW iQWRb

Whe SUePiVeV.

ΖQfRUPed ZheQ VXSSRUWb
SURgUaPV e[SOaiQV WhiQgV ZeOO:b

SeUceQWage Rf VXSSRUW baVed RQb
P\ iQcRPe.

FeaUfXO Rf giYiQgb
SUiYaWe iQfR RXW

FeeOiQg OiNe \RX'Ueb
ȴghWiQg WR VWa\ aOiYeb

da\- b\- da\ ZhiOeb
aZaiWiQg CCCAPb

deciViRQ

TeQViRQ ZiWh abVeQWb
faWheU fRUced WRb

SaUWiciSaWe iQ Whe SURceVV

AfUaid WR bUiQg Whe cRXUWb
V\VWeP iQWR Whe SURceVV -b

cRXUW- RUdeUed chiOd VXSSRUWb
UeTXiUed b\ ceUWaiQ VXSSRUWb
SURgUaPV. ChiOd SURWecWiYeb

VeUYiceV PighW WaNe \RXU chiOd

CRQfXVed ZheQ aSSO\iQgb
fRU VXSSRUW SURgUaPV. Ζb

GRRgOed hRZ WR aSSO\ aQdb
ePaiOed SURgUaP fRUb

addiWiRQaO heOS.

I LaH XS KS XS LYQaR WIVZMGIWɸ
XS KIX LIPT [MXL ƼPPMRK SYX XLIɸ
CCCAP aTTPMGaXMSR.

ΖPSaWieQW ZheQ ZaiWiQg RQb
VXSSRUW SURgUaPV - ZaiWiQg fRUb

PRQWhV RQ WheP fRU WiPe- 
VeQViWiYe heOS.

AQ[iRXV, fRUgRWWeQb
abRXW ZhiOe ZaiWiQgb

VXSSRUW SURgUaPb
deciViRQ.

IR XLI FIKMRRMRK, [I NYWX XSSOɸ
[LaXIZIV [aW KMZIR XS YW JSVɸ
JVII.

UQVWabOe ZheQ Ζ'Pb
UeO\iQg RQ RWheUV aQdb

VR PaQ\ di΍eUeQWb
PRYiQg SieceV.

EZIV]XLMRK JIPX YT MR XLI aMV aRHɸ
ZIV] Ha] - F] - Ha]. NSX ZIV]ɸ
VIaWWYVMRK.

LRVW - Ζ VWRSSedb
aSSO\iQg WR da\caUeVb
aV iW feOW OiNe iW ZaV ab
ZaVWe Rf eYeU\RQe'Vb

WiPe QRW NQRZiQg P\b
VXSSRUW SURgUaPb

aSSOicaWiRQ VWaWXV.

NS WXaXYW YTHaXIW, GSYPHR'X XaPOɸ
XS aR]SRI, LaH XS NYWX [aMX aRHɸ
WII MJ MX [aW Q] XMQI

ShaPe beWZeeQb
aSSO\iQg fRU fRRdb

VWaPSV, Pedicaid,b
SXbOic VXbVidieV fRUb

chiOd caUe

ReOief beiQg aSSURYedb
fRU aQd geWWiQg CCCAP.

WLIR ]SY'VI SR XLI SXLIV WMHI,ɸ
XLIVI'W RSX XLMW KVIaX WIRWI SJɸ
VIPMIJ IMXLIV

FIPX PMOI I LaH XS HS a PSX SJɸ
JSPPS[MRK YT Q]WIPJ MRWXIaH SJɸ
XLIQ VIaGLMRK SYX aRH PIXXMRKɸ
QI ORS[

NS SRI XSPH YW XLaXɸ
aMH [aW aZaMPaFPI.

WI XLSYKLX [I HMH RSXɸ
UYaPMJ] JSV aR]XLMRK.

CRQfXVed ZheQ ORRNiQgb
iQWR SURgUaPV WhaW R΍eUb

ȴQaQciaO aVViVWaQce. TeQViRQ iQ P\ UeOaWiRQVhiSb
ZheQ UeVeaUchiQg aQdb

diVcXVViQg ȴQaQciaOb
aVViVWaQce fRU RXU chiOd.

IX LaW FIIR a WYTIV XSYKLɸ
XMQI XV]MRK XS ƼRHɸ
aR]XLMRK XLaX [SRƅX GaYWIɸ
YW XS WTIRH LaPJ SJ SYVɸ
MRGSQI.

I d`_'e \_`h hhae I d`_'e \_`h -©
accedd e` Z_f`c^aeZ`_, a_d hhe_ I©
gee e` Ze, Ze'd dZffZcf]e e` feZ]Zke

Pace_ed d` _`e hage ]fifcj `f©
haZeZ_g (haZe]Zded, aaa]jZ_g f`c©
dfbdZdZed) WaZeZ_g `_ ehe djdee^©

acege_ed feZ]ZkaeZ`_ `f ehe djdee^

HedZea_cj Z_ dhacZ_g Z_f`c^aeZ`_©
dfe e` feac `f `ehecd fdZ_g ehae©

Z_f`c^aeZ`_ agaZ_de ehe^

PaZ_ a`Z_ed
+ GaZ_ P`Z_ed

S`]feZ`_d & Zdead

 E^`eZ`_d (S^a]] Sca]e)

 J`fc_ej Seage Seead

Ca]^, addfced

Feac, a_iZeej

U_ceceaZ_

The^ed

UQceUWaiQW\ abRXWb
hRZ P\ iQfRUPaWiRQ iVb

beiQg XVed aQd ZhRb
haV acceVV WR iW.

Anon\mousb
applications thatb

remoYe names so the\b
can't raciall\ proȴle.b

DenYer/Larimer

Not basing it onb
income, e[pandb

income limits

DenYer/Larimer

ȵe[ibilit\ Zith income,b
possibl\ cushionb

amounts,b

DenYer/Larimer

Online, oneb
application.b

DenYer/Larimer

All programs areb
included in one singleb

application that isb
required for all families

DenYer/Larimer

HaYe state proYide 1on1b
paraprofessionals for an\b

child that qualiȴes that canb
go to an\ center the parentb

chooses instead of onl\b
being alloZed to go to ab

public school optionb

DenYer/Larimer

That itȇs so eas\ to notb
qualif\ for assistance-b
doZn to the penn\- nob
ȵe[ibilit\ Zith income.b

DenYer/Larimer

No one to ansZerb
questions

DenYer/Larimer

On m\ communit\/b
neighborhood gettingb

assistance is not talkedb
about publicl\.b So Ζ feltb

embarrassed to ask if thereb
Zere an\ programs Zeb

should look into.bb

DenYer/Larimer

Length of time,b
communication, redoingb

application,

DenYer/Larimer

Application status

DenYer/Larimer

Child support and income-b
not being able to get helpb

from the other parent

DenYer/Larimer

All the paperZork. Notb
knoZing the income limit.b

The length it took forb
childcare assistance.b

DenYer/Larimer

Child supportb

DenYer/Larimer

Making just enough mone\ tob
not qualif\/ shorter applicationb
process/quicker turn around onb
decision making/ less red tape/b

more aYailabilit\ from the peopleb
Zho haYe the assistance/ moreb

streamlined process/betterb
serYice/Yalue the humanit\b

sitting in front of \ou

DenYer/Larimer

the income limitations, feelingb
like Ζ Zas being forced to eitherb

put m\ child's father on childb
support (eYen though he liYesb

Zith and supports our child) orb
not receiYing assistance, ȴndingb
and keeping a spot that not onl\b
accepted CCAP but haYing spotsb

in the right age range

DenYer/Larimer

Long Zaits to get responseb
from Zorker or no directb
number to talk to themȐb
long phone Zaits and nob

real info
Ccap should streamlineb

Zith food stamps Medicaidb
tanf etc

DenYer/Larimer

Case Zorker Zho can seeb
Zhat \ou haYe done onb
applicationb and ma\beb

share a correction insteadb
of den\ing and haYing tob

reappl\b

DenYer/Larimer

Long Zaits to get responseb
from Zorker or no directb
number to talk to them

DenYer/Larimer

qualif\ing in ȴrst place. notb
haYing to put other parentb

on child support. thatb
doesn't support the child orb

the parent.

DenYer/Larimer

Better customer serYiceb

DenYer/Larimer

Ζncrease eligibilit\ -bb
because the cost of care isb

still rising.b

DenYer/Larimer

All of the aboYe!

DenYer/Larimer

perhaps giYing facilitiesb
incentiYes to take a diYerseb
range of clients not just selfb

pa\ , not just c cap, orb
haYing some t\pe ofb

scholarship, grantb
programs that get theb

income part taken care of.

DenYer/Larimer

There haYe to be otherb
programs besides ccap.

DenYer/Larimer

public eligibilit\ criteriab
published, either online orb

paper form; oneb
application for allb

assistance programs

DenYer/Larimer

One application and oneb
caseZorker instead ofb

multiple caseZorkers andb
haYing to start all oYer.b

DenYer/Larimer

Eligibilit\ calculator?b

DenYer/Larimer

And the abilit\ to look atb
cases on an indiYidualb

basis. making 50k Zith tZob
people Zorking is di΍erentb

than making 50K Zith ab
deceased mom and 4 kidsb

and should be treatedb
di΍erentl\.b

DenYer/Larimer

Ζf the goals Zas gettingb
\oung children education-b
it Zouldnȇt be so hard forb
families to ȴnd care- ads,b
radio, bill boards, centersb

doing outreachb

DenYer/Larimer

One appliation!b EYer\one should ȴll outb
the same application for preschool/b

childcare programs.b And that applicationb
should also include qualiȴcationb

determination for ȴnancial assistanceb
programs.b This Zill remoYe the stigmab
around appl\ing for assistance becauseb

same for eYer\one

DenYer/Larimer

Ζ haYe neYer used Facebookb
as a means to get childcareb
, it's alZa\s been us driYingb
around or Zord of mouth

DenYer/Larimer

Ζnformation about Eligibilit\b
criteria ma\ be great.b

DenYer/Larimer

Worst Zas Zaiting on approYalb
/denial. But ȴguring out theb

applications, ȴguring out if it Zasb
Zorth m\ time

lll
COS

center and state didn't communicate - sob
the center didn't hold m\ spot and stateb
couldn't tell me Zhen Ζ Zould knoZ if Ζb

Zould be approYed or denied
ll

COS

Child support being included asb
income. Child support Yaries and isb
not alZa\s paid as ordered. And itb
causing the income to be oYer limitb

for assistance.b
COS

Not knoZing if thereb
is ȴnancial assistance

ll
COS

Getting the correct information forb
each assistance. KnoZing Zhich oneb
ȴts actuall\ ȴts \our needs/ famil\b

needs
lll

COS

When appl\ing in person notb
haYing to diYulge all \ourb

information in front of a lot ofb
people it reall\ makes \ou feelb
small and uncomfortable Zhenb

\ou haYe to repeat \our situationb
oYer and oYer again in front of ab
croZd Zhen \ou haYe are not inb

an oɝce or cubicle

COS

Lessb
inYasiYeb

questions
COS

Could families ȴll out oneb
application then beb

contacted Zithb
indiYiduali]ed informationb
on Zhat programs Zouldb

be options for them?

COS

SHARE the information. No needb
to hog it all. Ζn the applicationb

process it Zould be great to postb
the source of the actualb

information in regards to childb
care, preschool and ȴnancialb

support. All the information isb
simpl\ he sa\/she sa\.b

COS

SomeZhere Zhere Ζ canb
check the status of m\b

application hoZ far Ζ amb
Zhat Ζ need Zhat's missingb

all those things are Yer\b
important and if Ζ just don'tb
knoZ until Ζ'm denied thatb

doesn't help

COS

HaYe all emplo\eesb
on the same pageb

and up to date on allb
programs andb

serYices aYailableb

COS

Better Zordedb
questions. Someb
questions seemb

purposefull\b
hard.b

COS

You can't pleaseb
eYer\one hoZeYer Ζb
like the Za\ CPCDb
handle eYer\thingb
before and duringb

coYid.

COS

Ζ think children learning is anb
e[citing thing. But appl\ing forb

childcare feels more like ab
burden. Enrolling children forb
school should be an e[citingb

thing for families. Ζt sets the toneb
of learning. Better customerb

serYice, more shared knoZledge.b
Just positiYe Yibes

COS

HaYing the families ȴll outb
the application andb

knoZing right aZa\ if the\b
qualiȴed and if \ou donȇtb

qualiȴed haYe otherb
centers aYailable for them.b

COS

HaYing discussions like these forb
each indiYidual grade, class,bb
pod, etc. to see Zhat are theb

trends. Then haYing those toZnb
halls or digital brainstorm to getb
more ideas to hoZ the\ can helpb

make each area easil\b
understandable.b

COS

betterb
communicationb

and a decent timeb
frame for callb

backs

COS

Communication also betZeenb
the people Zho giYe \ou theb
beneȴts and the people Zhob

receiYe them if Ζ don't knoZ thatb
Ζ need to recertif\ the ne[t 7b

da\s and \ou send me a letterb
and Ζ onl\ haYe four da\s leftb

that's Yer\ hard to accommodateb
into someone's schedule

COS

Oneb
application- 
one s\stem

COS

Discretion inb
proYiding assistanceb
sometimes familiesb

like the\ said areb
embarrassed to sa\b
he\ Ζ need help here

COS

Unjudgmental people Zho reall\ justb
Zant to help \ou and don't haYe ab

comment about being a \oung parent orb
not haYing transportation or haYing tob

appl\ for assistance Zhen \ou're looked
doZn upon it makes \ou kind of shriYelb

and it makes \ou feel smallb

COS

HaYing to re- do applicationb
because one thing Zasb

missing or \our caseb
Zorker changed

better communication andb
a decent time frame forb

call backs

the income limitations, feeling like Ζ Zasb
being forced to either put m\ child'sb

father on child support (eYen though heb
liYes Zith and supports our child) or notb
receiYing assistance, ȴnding and keepingb
a spot that not onl\ accepted CCAP butb

haYing spots in the right age range

MaOMRK $50O/]IaV [MXL X[Sɸ
TISTPI [SVOMRK MW HMJJIVIRX XLaRɸ
QaOMRK $50K/]IaV aW a WMRKPIɸ
TaVIRX. TLIWI WMXYaXMSRW WLSYPHɸ
FI XVIaXIH HMJJIVIRXP].

JXdged b\ SeRSOe ZhR aUe VXSSRVed WR heOSb
\RX OiNe cRPPeQWiQg abRXW beiQg a \RXQgb

SaUeQW RU QRW haYiQg WUaQVSRUWaWiRQ.
ΖW PaNeV \RX NiQd Rf VhUiYeO aQd feeO VPaOO.

WLIR aTTP]MRK MR TIVWSR RSX LaZMRK XSɸ
HMZYPKI aPP ]SYV MRJSVQaXMSR MR JVSRX SJɸ
a PSX SJ TISTPI. IX VIaPP] QaOIW ]SYɸ
JIIP WQaPP aRH YRGSQJSVXaFPI [LIRɸ
]SY LaZI XS VITIaX ]SYV WMXYaXMSR SZIVɸ
aRH SZIV aKaMR MR JVSRX SJ a GVS[H.

HS[ [Q] HaYKLXIV] [aW FSVR MWR'Xɸ
MQTSVXaRX [[LIR HIXIVQMRMRK]MJ [Iɸ
HIWIVZI Ha]GaVI. HS[ PSRK I [aWɸ
MR PaFSV XSS. RIaPP]?

SSQI UYIWXMSRW WIIQɸ
TYVTSWIJYPP] LaVH.

WLIR ]SY HS KIX WSQISRI SRɸ
XLI TLSRI, XLI] VIJIV XS XLIMVɸ
[IFWMXI, FYX XLI MRJSVQaXMSRɸ
XLaX ]SY aVI PSSOMRK JSV MWɸ
RS[LIVI SR XLIMV [IFWMXI.

IJ DSQMRSW GaR XIPP QIɸ
[LIVI Q] TM^^a MW aX,ɸ
WSQISRI WLSYPH FI aFPIɸ
XS XIPP YW [LaX'W KSMRK SRɸ
[MXL SYV aTTPMGaXMSRW.

Less inYasiYe questions

ȵe[ibilit\ Zith income,b
possibl\ cushion amounts,

qualif\ing in ȴrst place. notb
haYing to put other parent onb

child support. that doesn'tb
support the child or theb

parent.

You qualif\ for CCCAPb
or \ou don't- nob

sliding scale aYailable
Rural

Prices inb
general

Rural

Social stigmas aboutb
receiYing support -b

Zish could go tob
another location tob

appl\ so nobod\b
kneZ

Rural

The qualif\ingb
amount isn'tb

accomodating
Rural

The applicationb
jargon doesn't makeb

sense to me
Rural

DHS center (Zhere \oub
haYe to go to appl\),b

felt unZelcoming
Rural

Online isb
confusing

Rural

Customer serYiceb
isn't the best

lll
Rural

Ζf a famil\ is receiYing otherb
beneȴts, tie them allb

together and deliYer in oneb
statement or dashboard sob
families can see their entireb

ȴnancial supportb
opportunities

Rural

AlloZ fundingb
to folloZ theb

child

Rural

For counties Zith onl\b
one licensed proYider,b

send all the CCCAPb
mone\ there directl\ sob

parents can skip theb
application process

Rural

EmpoZer other agencies tob
proYide a 1- stop shopb
e[perience so the\ areb

knoZledgeable and can getb
parents signed up at theb

same time

Rural

Red`fcce `aeZ`_d dh`f]d_'e be©
^`ce adga_eage`fd e` `_e gc`fa©
`gec ehe `ehec - "ehece'd _`h©

hc`_g d``c hhe_ _agZgaeZ_g he]a"

UQceUWaiQW\ aV WR hRZb
iPPigUaWiRQ VWaWXV iPSacWVb

abiOiW\ WR geW VXSSRUW

PUefeU SaSeU aSSOicaWiRQV VR Whe\b
WaNe WheiU WiPe, UeȵecW, ediW, SURRfb

Uead befRUe VXbPiWWiQg.

FeeO OiNe SURYideUV NQRZb
WhaW heOS iV aYaiOabOe, bXWb
Whe\ dRQ'W R΍eU iW aV aQb
RSWiRQ WR SaUeQWV WhaWb
Qeed iW PRVW becaXVeb

WheUe'V QR iQceQWiYe WRb
dR VR.

DiVeQfUaQchiVed b\ OacN Rfb
WUaQVSRUWaWiRQ RSWiRQV,b

SUice, VeUYice hRXUV, cXOWXUaOb
diVSaUiWieV, aQd aPRXQW Rfb

aWWeQWiRQ WheiU chiOdUeQ ZiOOb
geW OeadV WheP WR chRRVeb

FFN SURYideUV

DeViUe WR VRciaOi]e aYaiOabiOiW\b
Rf ȴQaQciaO VXSSRUW QRZ WhaWb

Vhe NQRZV iW e[iVWV

"CLMPH GaVI MW a PY\YV]."

OFZMSYWP] XLI GIRXIVWɸ
ORS[ aFSYX XLI QSRI]ɸ
VIWSYVGIW, FYX XLI] HSR'Xɸ
QaOI YW a[aVI.

WLIR ]SY KS MRXS a GIRXIVɸ
XS aWO JSV MRJS MR STaRMWL,ɸ
XLI] HSR'X PSSO aX ]SY XLIɸ
WaQI [a] XLI] HSɸ
ERKPMWL- WTIaOMRK JaQMPMIW.

TLMW MW a PaRKYaKI FaVVMIV.ɸ
IJ XLI [SVHW ]SY YWI HSR'Xɸ
I\MWX MR XLIMV PaRKYaKI,ɸ
XLI] GaR'X aGGIWW MX.

I XLMRO aW TaVIRXW, [I PMQMXɸ
SYV GLMPHVIR'W STTSVXYRMX]ɸ
 FIGaYWI SJ ƼRaRGMaPɸ
PMQMXaXMSRW.

WI aVI WXYGO MR a FaHɸ
IGSRSQMG WMXYaXMSRɸ
FIGaYWI QSQ aRH HaHɸ
GaR'X [SVO FIGaYWI XLI]ɸ
GaR'X Ta] JSV GaVI.

TLI TVMGI MW XSS LMKL; MX'Wɸ
FIXXIV XS RSX [SVO aRH NYWXɸ
WXa] LSQI.

WI'VI RSX aWOMRK [TVSZMHIVW] XSɸ
HS [XLI aTTPMGaXMSR]. GMZI YW XLIɸ
XSSPW aRH HMVIGXMSR, aRH [I'PP KIXɸ
MX HSRI.

DRQ'W NQRZ ZheUe WR gRb
fRU heOS ZiWh CCCAP RUb

RWheU fXQdiQg

FeaU Rf beiQg aVNed WheiUb
VWaWXV aQd hRZ WhaWb
PighW iPSacW WheiUb

abiOiW\ WR becRPe ciWi]eQVb
iQ Whe fXWXUe.

NIIHMRK GSPPSUYMaPP] VIPIZaRXɸ
a[aVIRIWW QaXIVMaPW [LIVIɸ
XLI] PMZI; MRGPYHI a TSMRX SJɸ
GSRXaGX

I [aW WYVVSYRHIH F] TISTPIɸ
XIPPMRK QI RSX XS aTTP] JSVɸ
CCCAP FIGaYWI CLMPHɸ
PVSXIGXMZI SIVZMGIW QMKLX XaOIɸ
Q] OMH a[a].

HaZMRK WSQISRI aZaMPaFPI XSɸ
aRW[IV UYIWXMSRW [SYPH FIɸ
RMGI.

Lege_d

+�l�iple̬
��e�̬

�epo���

1ome̬
��e�̬

�epo���

$e� ��e�̬
�epo���

#mo�ional (o��ne� "o��

(o��ne� *ine�

1�ppo��̬
�eq�i�ed

,o ��ppo��̬
�eq�i�ed

1�ppo�� �eq�i�edM̬
diffic�l� acce��

,onE #ngli�h̬
�peaking



Fa^i]ied

  E_c`]]^e_e + Daj e` Daj
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Vacations not accounted 
for in attendance rules

Lack of help with potty 
training

Manual claims not 
accepted by providers

Lack of positive 
reinforcement for parents 

who are doing the right thing 
/ utilizing the system 

appropriately

Mobile app attendance 
check in/out

Ζnability to give child early 
education because there's 
no viable solution to pay 

for it

Lack of ȵexibility in 
schedule

Lack of options for kids 
with special needs

The di΍erence between a 2 
yo and 3 yo room is about 
$500 a month because of 

potty training

Child development delays 
due to lack of special 
services like speech 

therapy

Limited interaction for kids 
who are at home

More ȵexible hours to help 
parents navigate the cost 

gap

Lack of rigors in security at 
many centers

Lack of providers with 
cameras in the center

Diɝcult readjustment for 
kids when their school 

closes due to lack of 
teachers

Providers that paint a 
picture of care that isn't 

accurate

Teachers that don't care / 
aren't motivated

Misalignment between 
between what she needs 
and what's available for 

child care

Outdated systems used by 
providers slow the parent 

down

Age- based milestones for 
curriculum

Play- based philosophy
Not enough providers that 

o΍er early/late hours
Not enough providers that 
deal with Spanish language

SWUeVVfXl Zhen caUeb
SURYideU WXUnV aZa\ m\b

bab\ afWeU 3 da\V and Zillb
nRW caUe fRU Whem becaXVeb

Whe\ cU\ WRR mXch

DiVaSSRinWed in caUeb
hRXUV and WUeaWmenW

FUXVWUaWed Zhen nRb
caUe RSWiRnV meW m\b
needV. CaUe VZiWchedb

WR gUandSaUenW.VeU\ VWUeVVfXl Zhen Ζ'mb
cRmSeWing fRU VSRWV ZiWhb
SaUenWV WhaW dR nRW ZRUkb

and Whe\ XWili]e Whe VeUYiceV.

CRnfXVing aW Whe VWaUW.b
UnaZaUe Rf Whe infRUmaWiRnb

caUeWakeU/VWa΍ needV.

PUeVchRRl in CRlRUadRb
iV glRUiȴed da\caUeb

nRW edXcaWiRnEaUl\ childhRRd edXcaWiRnb
in CRlRUadR iV jXVW WheUeb
VR SaUenWV can geW aZa\b

fURm WheiU kidV

DefeaWed, Whe enURllmenWb
SURceVV iV VWill diɝcXlW,b

lRWV Rf SaSeUZRUk.

Wh] MW Xhe eRVSPPQeRX TVSceWWɸ
aWOMRg WS QaR] UYeWXMSRWɸ
abSYX Q] faQMP] WYch aWɸ
"[heVe MW dad?"

HelSfXl WR SaUenWV Zhen Ζb
can SURYide aVViVWanceb

aURXnd fXnding andb
enURllmenW aV Ζ'Ye gRneb

WhURXgh Whe SURceVV m\Velf

TheVe WhSYPd be a [a] XS NYWXɸ
checO MR SZeV Xhe ThSRe WSQeɸ
hS[. QYMcOP] aRd eaWMP] XS aZSMdɸ
dSMRg WS aX Xhe caVe PScaXMSR.

FUXVWUaWed and imSaWienWb
ZaiWing in line ZiWh kidVb

cU\ing jXVW WR check Whem inb
aW Whe aWWendance WUackeU

LeW dRZn b\ VXSSRUWb
SURgUam'V aWWendanceb

SRlic\.b

I XhMRO MX'W OMRd Sf [eMVd. YSYɸ
[SYPd XhMRO XhaX MX (CCCAPɸ
aXXeRdaRce) [SYPd be Xheɸ
STTSWMXe.

ΖmSUeVVed aV VRmeb
WeacheUV Ueall\ SXW WheiUb

blRRd and VZeaW inWR WheiUb
ZRUk/Weaching.

Wh] dSeW Xhe X]Te Sf caVeɸ
]SY/]SYV chMPd geXW deTeRdɸ
SR [haX XeacheV Xhe] geX??

CRnfXVed aV WheUe iVb
nR benchmaUk Rn Wheb
TXaliW\ RU W\Se Rf caUeb

WhaW \RX geW.

YSY cSQe, ]SY TPa], ]SYɸ
eaX, ]SY gS hSQe.

DiVaSSRinWed Zhen RbVeUYingb
Whe WeacheU'V aVViVWanW dRingb
mRUe Whan Whe acWXal WeacheUb

in Whe claVVURRm

DiVaSSRinWed Zhen CRb
ShineV UaWingV dRn'Wb

maWch SeUceSWiRnV inb
UealiW\

I dSR'X VeaPP] YRdeVWXaRdɸ
XheQ, Xhe] aVeR'X VeaPP]ɸ
accYVaXe. The] dSR'X QaOeɸ
aR] WeRWe.

LeW- dRZn Zhen m\b
daXghWeU ȴndVb

cRckURacheV in a leYelb
4 SURYideU.

I TMcOed XhMW TVSZMdeV aRdɸ
RSXMced MX'W a PeZeP 4 aRd MXɸ
dSeWR'X feeP PMOe MX.

FRUWXnaWe fRU ZhaW Ζ haYe,b
bXW laUge incRnViVWenc\ b

da\- WR- da\ dealing ZiWh VRb
man\ di΍eUenW SeRSle.

I caQe hSQe cV]MRg eZeV]da]ɸ
[heR I ZSPYRXeeVed MR Q]ɸ
daYghXeV'W cPaWWVSSQ. HS[ MWɸ
XhMW faMV XS TaVeRXW?

IX [SYPd haZe beeR ZeV]ɸ
dMƾcYPX Mf gVaRdQa hadɸ
RSX beeR abPe XS caVe fSVɸ
XheQ.

If Q] cYVVeRX WSPYXMSR faPPWɸ
XhVSYgh, I'PP haZe XS UYMXɸ
Q] NSb.

The ae`a]e hh` _eed ehe ^`de©
addidea_ce d`_'e hage a 9-5 [`b

B]e_ded c]addc``^d (daecia] _eedd©
+ ejaica] c]addc``^) agai]ab]e©

`_]j ae afb]ic dch``]d. Li^ied b`eh©
gc`fad `f chi]dce_ fc`^ ]eac_i_g©

fc`^ each `ehec'd aecdaeceiged

Pai_ a`i_ed
+ Gai_ P`i_ed

S`]fei`_d & idead

 E^`ei`_d (S^a]] Sca]e)

 J`fc_ej Seage Seead

Ca]^, addfced

Feac, a_iieej

U_ceceai_

The^ed

Eliminate the 
attendance 

requirement or any 
requirement that 
causes barriers

Denver/Larimer

Centers in all 
neighborhoods have access 

to clean daycares, 
educated teachers, clear 
curriculum for parents to 

participate in learning 
versus babysitting 

Denver/Larimer

Provide assistance and 
guidance after working 

hours 

Denver/Larimer

hiring a sta΍ on site to 
navigate the system.  at the 

current school...hope 
center ...the have a person 

dedicated to helping 
families throguht the 

paperwork

Denver/Larimer

expanding access to 
education for teachers 

so that centers can 
expand their number 

of spots available

Denver/Larimer

Every child to be 
treated the same way. 

Better quality of 
education. Better 
training for sta΍. 

Denver/Larimer

Pay providers better so 
they can provide better 

care/ train them to a higher 
standard on service to 

people (customer service) 
and

 demand a better product 
across the board

Denver/Larimer

Reduced fees : 
application fees, late 
pick - up fees - annual 

enrollment fees 

Denver/Larimer

 Get rid of the late 
policies...or charging 

per minute Ζf your 
later. 

Denver/Larimer

After school care 
that picks up from 

the elementary 
school.

COS

The transportation 
language barrier 

COS

Having a process to 
identify  guy the various 
types of families. Many 

now are blended, mixed, 
divided, military, etc and it 

would be nice to have 
those resources for each 

type outlined.

COS

Less personal 
questions. How she 

was born isn't 
important to if we 

deserve daycare. How 
long Ζ was in labor too. 

COS

Ζ wish it didnt take 
long to process a 

change of provider 
when i need care 

immediately.

COS

Being able to 
do everything 
online versus 

in oɝce.
COS

open enrollment and one 
site to select schools 
instead of searching 

individually, with di΍erent 
application fees and 

multiple waitlists
 

COS

Accessibility is a big problem if 
we are only able to apply in one 

or two places and it's on the 
other side of the city from the 
families with no transportation 
you can't apply or enroll your 

child if you have no way to there

COS

However the state 
can help educate 

parent to be 
better parents 

COS

Ζncrease ȴnancial 
support for 

programs who serve 
CCCAP children and 

families.  

COS

Faster turn around 
on applications. Six 
weeks is a very long 
time when you are 
working or waiting 

to start a job

COS

The sharing of information 
between parent/teacher, 
school/parent. So much 
information is out there 

but only a selection is 
talked about 

COS

Parent too often 
forget that they 
are there child 

ȴst teacher

COS

Also the fact that a lot of people 
don't know there are certain 

programs out there cpcd which 
both of my older children 

attended a lot of people don't 
even know it exist when Ζ come 
across a lot of people they don't 

even know it's there for them

COS

We had to do some stu΍ online 
and then go in person after. We 
had to go to the district, then go 
to one school but then couldn't 
go to another school. We had 
such a hard time ȴnding out 
when one of our kids started 

school. (time). 

COS

The person helping 
in rolling the 

students be a little 
bit more helpful and 
not rude. Having the 

communication 

COS

Could there be an 
app for the phone 
that allows families 
to apply for early 

childhood 
programs?

COS

People not being rude 
when you are trying to get 

answers. Ζf may be the 
thousandth time today 

you've answered it but it's 
the ȴrst time Ζ've asked it. 

COS

Letting me know 
they received my 

documents. 
Giving me a status 

relieves stress.

COS

Time frames. Ζf 
the food bank is 
open 9 to 5 and 

you work 9 to 5 its 
hard to get food

COS

Transportation to and from 
these resources if that was an 
option or available a lot more 

people would apply for them and 
go to them for food banks or for 
you know dental clinics anything 
like that transportation is a must

COS

Ζ love Class Dojo and 
the ability to link 
directly with the 

teacher and get live 
updates on what’s 
going on each day. 

COS

Ζ didn't qualify for programs but Ζ 
always found it helpful to talk to 

other parents in my circle. 
Having a resource person like 

they are talking about would be 
great but also Ζ could talk to 
them outside of the typically 

bank hours

COS

I XhMRO chMPdVeR PeaVRMRg MW aRɸ
e\cMXMRg XhMRg. ERVSPPMRgɸ
chMPdVeR fSV WchSSP WhSYPd beɸ
aR e\cMXMRg XhMRg fSV faQMPMeW. IXɸ
WeXW Xhe XSRe Sf PeaVRMRg.

AcceWWMbMPMX] MW a bMg TVSbPeQ Mf [eɸ
aVe SRP] abPe XS aTTP] MR SRe SV X[Sɸ
TPaceW aRd MX'W SR Xhe SXheV WMde Sfɸ
Xhe cMX] fVSQ Xhe faQMPMeW [MXh RSɸ
XVaRWTSVXaXMSR. YSY caR'X aTTP] SVɸ
eRVSPP ]SYV chMPd Mf ]SY haZe RS [a]ɸ
XS geX XheVe.

"I PSZe CPaWW DSNS aRd Xheɸ
abMPMX] XS PMRO dMVecXP] [MXh Xheɸ
XeacheV aRd geX PMZe YTdaXeW SRɸ
[haXƅW gSMRg SR each da]."

DMffeVeRX ^MT cSdeWɸ
deƼRMXeP] geX dMffeVeRXɸ
adZaRXageW. I'd PSZe Mf aPPɸ
Xhe WchSSPW VeceMZed Xheɸ
WaQe VeWSYVceW

Ζmprove and amplify 
services like the COG bus, 
MedRide, or reimbursing 

family and friends for 
mileage so they can serve 

as mini- Ubers

Rural

Provide a drop- o΍ feature (and 
fund the option) for parents who 

have appointments or need a 
break. Kids could come in for a 

class or other productive 
activities - ones that will advance 

them in life.

UW

EmSRZeUed WR leaYeb
m\ childUen in a Vafeb

Slace and ZRUk.

DeViUe edXcaWiRn andb
WUaining WR be able WRb
UeinfRUce edXcaWiRnalb

acWiYiWieV aW hRme

OYV OMdW Reed Xheɸ
WScMaPM^aXMSR MR XhaX a ceRXeVɸ
cSYPd TVSZMde XSS. BYX, XheVe'Wɸ
a PSX Sf MReUYaPMX].

The] had Q] WSR fSV QSWXɸ
Sf Xhe da] aRd Xhe] NYWXɸ
TYX hMQ MR fVSRX Sf a TV.
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Familied

  Redeeecminaei`n + Readdeddmene

1�pport 0eq�ired 1�pport 0eq�iredM "iffic�lt �ccess

S\VWePV WKaW eQcRXUageb
VeOf- VXɝcLeQc\

FXQdLQg gaS Ue: Pa[b
LQcRPe caXVed b\ OeaYLQgb
aQd UeWXUQLQg WR CCCAP

Representation is so important. Ifɸ
you only have one type of peopleɸ
working somewhere, when youɸ
don't Ƽt into that group, you won'tɸ
want to bring your child there orɸ
attend it yourself. Sad that m\ kids areb

complaining, so Ζ'mb
looking for otherb

options.

Fine resXbmittingb
things into CCCAP.b

Eas\ to ȴll the sameb
things oXt.

Lack `f edfcaei`n ac`fnd galfe `f©
eaclj childh``d edfcaei`n leadd e`©

deigma `f being deen ad dajcace©
`nlj

Lack `f acc`fneabiliej in ehe©
claddc``m ac`fnd eeachec'd©

aecf`cmance maked ie hacdec `n©
aacened and childcen. Pacened hill©

dhiech fa cace if ehej ace n`e©
c`mf`ceable.

Pain a`ined
+ Gain P`ined

S`lfei`nd & idead

 Em`ei`nd (Small Scale)

 J`fcnej Seage Seead

Calm, addfced

Feac, aniieej

Unceceain

Themed

eVSecLaOO\ ZKeQ P\b
LQcRPe KaVQ'W cKaQgedb

bXW QRZ QRWb
TXaOLf\LQg/ORVLQg caUe

DeQYeU/LaULPeU

OQce a \eaU, Pa\beb
dXULQg Wa[ VeaVRQ VLQceb
\RX aUe aOUead\ ORRNLQgb

aW WKe faPLOLeVb
ȴQaQceV.b

DeQYeU/LaULPeU

YeaUO\ Pa\be!

DeQYeU/LaULPeU

AQQXaOO\b

DeQYeU/LaULPeU

ΖW ZRXOd be QLce Lfb
CeQWeUV QeZ abRXWb

eOLgLbLOLW\ VR WKe\ cRXOdb
SURPRWe LW ZKLOe \RXb
ORRN LQWR WKeLU VcKRRO

DeQYeU/LaULPeU

OQce a \eaU

DeQYeU/LaULPeU

OQce a \eaU.

DeQYeU/LaULPeU

HLgKeU LQcRPe OLPLWVb
ZLWK UeaVRQabOeb

LQcRPe baVed cRSa\V

DeQYeU/LaULPeU

NR PRUe WKaQb
aQQXaOO\.b

DeQYeU/LaULPeU

Ζ OLNe WKe Ldea Rf caOcXOaWRUb
aQ\RQe caQ XVe WR Vee ZKaWb

WKe\ Pa\ TXaOLf\ fRU
BefRUe ZaVWLQg eYeU\RQeȇVb

WLPe.
SOLdLQg VcaOeV WR geW R΍b

aVVLVWaQce ZKeQ LQcRPeb
UeTXLUePeQWV aUe QR ORQgeUb

DeQYeU/LaULPeU

TKaW WKe\ aUe \RX dLdQ'Wb
cRPSOeWe WKeLUb

UeTXLUePeQWV WKe ȴUVWb
WLPe VR LW becRPeV ab
UeaVRQ WR deQ\ \RX.

DeQYeU/LaULPeU

LQcRPe OLPLWV cKaQged aQdb
QRZ QRW TXaOLf\LQg, ORVLQgb
caUe aOWRgeWKeU, KaYLQg WRb
cKRRVe beWZeeQ geWWLQgb

caUe fRU P\ cKLOd RUb
NeeSLQg P\ MRbb

DeQYeU/LaULPeU

NRW TXaOLf\LQg. GRLQgb
WKURXgK WKeb

SaSeUZRUN. HaYLQg ab
QeZ caVeZRUNeU ZKRb

dReVQȇW NQRZ \RXUb
caVeb

DeQYeU/LaULPeU

Ma\be eYeQ KaYe aQ RQ- 
VLWe faPLO\ RXWUeacK cRacKb
aW ceQWeUV WR KeOS faPLOLeVb

QaYLgaWe eOLgLbLOLW\ aQdb
aSSOLcaWLRQV

DeQYeU/LaULPeU

HaYe WKe V\VWePb
UePePbeU \RXU LQfRb

fURP \eaU WR \eaU VR aOOb
\RX Qeed WR dR LV edLWb

ZKaW cKaQged

DeQYeU/LaULPeU

GLYe Pe RQe SeUVRQ WRb
deaO ZLWK WKURXgK RXWb

WKe ZKROe SURceVVb
eYeU\
WLPe

DeQYeU/LaULPeU

TKaW Ζ ZRQȇW TXaOLf\ aQdb
Ζ VWLOO KaYe WR ȴgXUe RXWb

cKLOdcaUe aQd cRVWb
UegaUdOeVV.b

DeQYeU/LaULPeU

VOLdLQg VcaOeV aUe gUeaW

DeQYeU/LaULPeU

TRROV WR Vee PaSV Rfb
ORcaO ceQWeUV Lf TXaOLȴedb
aQd dLUecW OLQNV VR WKe\b

caQ SXW WKe ceQWeUVb
SURYLdeU QXPbeU LQ eWc

DeQYeU/LaULPeU

FeeOLQg VKaPeb

DeQYeU/LaULPeU

HaYe WKe V\VWePb
UePePbeU \RXU LQfR VRb

aOO \RX Qeed WR dR LVb
edLW ZKaW cKaQged

DeQYeU/LaULPeU

FrXstrated b\ theb
moXnt of time to b

process a change ofb
proYider.

FrXstrated Zhen theb
s\stem doesn'tb

remember \oXr infob
from \ear to \ear sob
all \oX need to do isb
edit Zhat changed

Angr\ that Ζ Zonȇtb
qXalif\ an\more, and Ζb
still haYe to ȴgXre oXtb

childcare and costb
regardless.

The income limits changed andɸ
now I do not qualify. I'm losingɸ
care altogether. So, I have toɸ
choose between getting care forɸ
my child or keeping my job.

PRZeU RSSRUWXQLWLeVb
fRU SaUeQWV WR bXLOdb
OaVWLQg UeOaWLRQVKLSVb
ZLWK cKLOd caUe VLWeV,b

CCAP cRRUdLQaWRUV, eWc.

RXUaO

PaUeQWV dRQ'W KaYe WRb
UeaSSO\ eYeU\ \eaUb

XQOeVV WKeUe'V a cKaQge

RXUaO

PURacWLYeO\ VeQdb
faPLOLeV UePLQdeUb
SXVK QRWLȴcaWLRQb
RU ePaLOV abRXWb

Ne\ daWeV

RXUaO

PXbOLVK a cOeaU aQdb
cRQcLVe fROORZ- XSb

WLPefUaPe LQcOXdLQgb
ZKR WR cRQWacW ZLWKb

TXeVWLRQV

RXUaO

SWUeQgWK- baVedb
WUaLQLQg abRXW WKeb
SURceVV VR faPLOLeVb

feeO ePSRZeUed aQdb
OeVV afUaLd

RXUaO

CRQVROLdaWe dXe daWeVb
acURVV SURgUaPV VRb
faPLOLeV RQO\ KaYe WRb

NeeS WUacN Rf RQe - OLNeb
geWWLQg \RXU Wa[eV dRQe

RXUaO

CRPPXQLW\b
edXcaWLRQb
aW ACE'V

RXUaO

Not qXalif\ing. Goingb
throXgh the paperZork.b

HaYing a neZ caseZorkerb
Zho doesnȇt knoZ \oXrb

case

Legend
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  Thank you for joining!  We will begin shortly.  

● Please remember to mute your computer or phone when not speaking ● 

● We will be recording the meeting ●

● All materials can be found at: www.earlychildhoodcolorado.org/eclc-meeting-information ●

September 23, 2021
1:00 pm – 4:00 pm

Google Hangouts



Meeting Objectives
• Approve the August 26, 2021 Meeting Minutes 

• Learn about Developing Solutions with Parents and 

Providers through Human Centered Design

• Discuss Department of Early Childhood Transition Plan 

and Universal Preschool Recommendations

• Hear comments from the early childhood community



Welcome and Approve Minutes
Tom Massey



Commissioner Introductions
Tom Massey



Developing Solutions with Parents and Providers through 
Human Centered Design

Hailey Dunnington, Senior Consultant – Slalom
Steffanie Clothier, Director of School Readiness - Gary Community Ventures
Nicole Riehl, President and CEO – Executives Partnering to Invest in Children



Public Comment
Pamela Harris



• Each speaker may take up to three (3) minutes to make his or 
her comments. This time constraint may be modified by the 
ECLC Co-Chairs.

• Any opinions, advice, statements, services, offers, or other 
information or content expressed or made available by 
stakeholders or members of the public during public comment 
does not constitute or imply its endorsement, 
recommendation, or favoring by the ECLC. 

Public Comment



Break



Department of Early Childhood Transition Plan 
and Universal Preschool Recommendations

Co-Chairs



Review Legislation, Timeline & Process



New Department of Early Childhood
HB21-1304 calls for the new unified Department of Early Childhood in 
collaboration with other departments, providers, and the community to:

● Provide high-quality, voluntary, affordable early childhood opportunities for all 
children in Colorado

● Coordinate the availability of early childhood programs and services in Colorado to 
meet the needs of all families

● Establish state and community partnerships that provide for a mixed delivery of 
child care and early childhood programs

● Prioritize family and community input

● Maximize the efficient use of resources to ensure that parents, children, and early 
childhood program and service providers are prioritized with a low administrative 
burden

● Prioritize the equitable delivery of resources and supports for early childhood

● Unify programs to support a streamlined parent and provider experience 



In November 2020, Colorado voters overwhelmingly passed a proposition to 
increase the state tax on nicotine and direct the funding to a voluntary 
universal preschool program. Under the program, beginning in 2023, all 
Colorado families, regardless of income, will have the opportunity to access 
10 hours of early care and education per week, per child, in the year prior to 
the child entering kindergarten. 

Legislation Calls for the New Universal Preschool Program to:
(a) Align existing funding for the Colorado Preschool Program…. and 

anticipated preschool funding from the preschool programs cash 
fund and incorporate the existing preschool program into the new 
preschool program to operate as a single state-level preschool and 
align with other relevant early childhood programs operated by the 
existing departments to achieve a streamlined preschool experience 
for children, families, and early childhood care and learning 
providers

Universal Preschool by 2023

https://leg.colorado.gov/sites/default/files/2020a_1427_signed.pdf


June 2021
HB21 - 
1304 
passed

July-Dec. 2021
TAG: Multiple meetings, 
with more frequent 
subgroup meetings
TWG: Weekly meetings
ECLC: Multiple 
meetings

By Nov. 1, 2021
Gov’s office submits the transition 
plan, developed by TWG with the 
advice of TAG, as part of its 2023 
budget request to the legislature. 
Gov’s office also submits the plan 
to ECLC for approval.

Jan. 1-Jan. 15, 2022
By Jan. 1, TWG submits 
new preschool program 
recommendations to 
ECLC for approval by 
Jan. 15, then to the 
legislature. Jan 2: Gov’s 
office submits any 
budget amendments.

2022 & 2023 Leg. 
Sessions
Legislature 
considers laws 
necessary based on 
submitted plans.

By Dec. 1,  2021
TWG presents approved 
transition plan to the Early 
Childhood and School 
Readiness Legislative 
Commission.

July 1, 2022
New 
Department of 
Early 
Childhood is 
launched 

By July 2023
Launch new 
universal 
voluntary 
preschool 
program.

Nov. 1-Nov. 15,  2021
By Nov. 15, TWG submits 
the approved plan to 
other legislative 
committees.

Transition Planning Timeline



Transformative 
Governance, 

Operations, and 
Funding

Innovative 
Data, 

Technology, 
Evaluation, and 
Accountability

Universal 
Preschool 

Implementation

Transition 
Advisory 

Group

Transition 
Working 

Group
Special 

Education 
Service Delivery

ECLC

Governor Legislature

Transition Advisory Subgroups offer insights to guide the creation of a 
transition plan to the new unified department of early childhood. Each group 
will offer recommendations from their perspectives or in their areas of 
expertise. This information will inform the Transition Advisory Group, 
Transition Working Group, and ECLC.

Transition Planning Process



Interactive User-Focused Listening Sessions
•Program Providers, Parents/Families, and Members of the Early Childhood 

Workforce

Monthly Town Halls
•Provide early childhood stakeholders with updates about the transition planning 

process and opportunities to get involved

Monthly Newsletter
•Sign up to receive these regular updates!

Stakeholder Feedback Form
•Share your recommendations, input, questions or suggestions through this 

Feedback Form

Statewide Listening Tour - Oct 11-15
•Members of our team will travel across the state this fall to share progress on the 

plan and collect feedback

Stakeholder Engagement

https://earlychildhoodcolorado.us19.list-manage.com/subscribe?id=aa29e61ec7&u=03c1149aadcd1cf70f5af9023
http://www.earlychildhoodcolorado.org/transition-plan-feedback-form


A reminder about the Feedback Form responses:

● The responses are all shared publicly on the Early Childhood 
Leadership Commission (ECLC) website removing all 
identifying information

● These responses are valuable input for this stakeholder 
engagement process

Feedback Form Responses

https://docs.google.com/spreadsheets/d/1XLtlGBEkxD8YIK_k5MlAyeM9DJ8hF_wia41eWnhc7Xk/edit#gid=344417820


HB21-1304 calls on the ECLC to approve the transition plan by November 15, 2021 
after receiving the plan from the Office of the Governor.

HB21-1304 calls for the the transition plan to include:
● The governance and structure of the new department;
● Mission and vision statements, as well as guiding values and principles for the 

coordination and administration of early childhood programs;
● The fiscal structure for the new department and the services provided and 

programs administered;
● Aligning and combining funding sources for early childhood services and 

programs;
● The timeline for completing key transition activities for the new department
● Technology required to support the new department
● Early Childhood data systems strategies to inform planning and  support 

data-driven decision-making

HB21-1304 also calls on the ECLC to approve recommendations for the new voluntary 
universal preschool program by January 15, 2022

ECLC Duties

https://leg.colorado.gov/bills/hb21-1304
https://leg.colorado.gov/bills/hb21-1304
https://leg.colorado.gov/bills/hb21-1304


ECLC Guiding Principles

Colorado is committed to the following guiding principles in the development of 
the transition plan and universal, voluntary preschool recommendations:



Review Recent Meetings



Subgroup Meetings Update
Data, Technology, Evaluation & Accountability

Week 5: Supports for Enrollment across EC 
System 

● Discussed the existing systems that support 
enrollment of child care, preschool and other 
early childhood services 

● Leverage technology to support both family 
and provider enrollment experiences, 
thinking critically about usability and 
accessibility from the beginning

● Communication  and collaboration across 
state and local partners will be very 
important 

Week 6: Current & ideal state agency data 
systems

● Presentations from Colorado Dept of 
Education, Colorado Dept of Public Health & 
Environment, and Colorado Dept of Human 
Services on current data systems

● First identify the outcomes we want to 
achieve and then build a system that 
measures that

● Challenges:  lack of consistent identifier 
across programs and services; funding (initial 
and ongoing); retaining institutional 
knowledge from state staff

Special Education Service Delivery

Week 5: Local Service Delivery
● Local communities build systems of 

community based organizations (CBOs) and 
local education agencies (LEAs) to deliver 
services to children and families 

● Based on learning to date - shared 
considerations for where programs should be 
locate: 

○ Part B (preschool special education): 
remain at Colorado Dept of Education 

○ Part C (early intervention): move to new 
Dept of Early Childhood, aligned with 
other early childhood programs

○ Continued coordination is needed to 
align and enhance access and delivery of 
services 

Week 6: Roles and Responsibilities of CDE and DEC
● Assuming the programs are located as above: 

○ Accountability and interagency 
agreements between DEC and CDE

○ Avoid siloing; work to address gaps and 
align services between and across 
programs

○ Need to develop a shared 
understanding of “mixed delivery” 



Subgroup Meetings Update
Governance, Operations & Funding

Week 5: Ideal Enrollment Processes for Families 
and Providers

● Centralized way for families to easily 
understand what services are available to 
them

● Opportunities to leverage technology to ease 
burdens on families accessing and sharing 
information

● Streamlined system for providers related to 
paperwork, reporting, funding, eligibility, 
and ability to easily connect families to other 
services

Week 6: Coordination across Departments and 
Strategies to incorporate Family Voices

● Ensure inter- and intra-agency coordination 
to prevent silos and enhance communication 
and  alignment across programs

● Ensure department leadership values and 
institutes ongoing opportunities for 
stakeholder engagement 

● Establish ongoing mechanisms that reach 
families where they are / use technology to 
allow for continuous feedback opportunities 

Universal Preschool Implementation

Week 5: Ideal Mixed Delivery System
● Develop comprehensive policies, standards, 

and accountability measures
● Ensure family choice
● Utilize technology to support universal 

enrollment and streamlined systems for 
providers

Week 6: Strategies to ensure adequate staffing 
and facilities to support UPK

● Compensation, access to affordable 
professional development, and overall 
well-being of providers as a priority 

● Utilize cost of care models for 
reimbursements, that allow for facility and 
maintenance costs 

● Consider incentives for businesses, churches, 
property owners, higher education, etc to 
provide space for care



2 Workforce Listening Sessions

Subgroups will reconvene the week of Sept 27. Click here for information on previous subgroups. 

Key Themes

● Be responsive to the needs of communities, ensuring there are supports for 
everyone no matter what language they speak

● Ensure there are family supports like the fatherhood program to educate 
the whole family, not just the child

● Provide more professional development, trainings, and ensure coaching is 
widely accessible

● Ensure clear communications with EC professionals whenever there are 
licensing changes - continue to shift the culture of licensing from a  
punitive role to a supportive role

● Address compensation: focus on ensuring the early childhood workforce is 
properly compensated for the skills and support they provide children and 
families

● Continue to allow choices of curriculum so that programs maintain their 
individuality

● Streamline regulations: Providers want to have one state contact, and clear 
alignment of regulations and requirements across agencies

https://docs.google.com/presentation/u/0/d/1QGWtYiyYzH4QlaBl6mDxV48BNYQvX87qGsWUYAkq91E/edit


Review Program Movement Recommendations



Considerations for Program Movement
HB21-1304 created DEC to ensure Colorado can improve outcomes for all children, 
fully implement the new preschool program, and effectively support all Colorado 
families to access  voluntary, high quality child care and education.

To execute this legislative charge, the following criteria were taken into account, 
when considering which programs should move to DEC:
● The alignment of the program’s purpose to the mission, vision, values, and 

guiding principles of DEC;
● The importance of aligning the current early childhood system with the new 

voluntary, statewide preschool program;
● The efficiencies and reduction of duplicative oversight implied by unifying 

programs;
● Federal limitations to the movement of the programs (e.g., CACFP, WIC, & 

IDEA, Part B); and
● The previous planning, engagement, and alignment work done in the 

creation of OEC.



Current Early Childhood Structure

CDPHE

CACFP*
Maternal and Child Health (Block 
Grant) *⤉
WIC

CDE

P-3 Office

Colorado Preschool 
Program 
(& additional 
school-system 
administered 
preschool funding 
sources, e.g. ECARE) 
Preschool Special 
Education ⤉
Early Childhood 
Assessment and 
Results Matter
EC Workforce 
Development Team

CDHS

OEC

Division of Early 
Learning Access 
and Quality

- Child Care Attendance Tracking System
- Colorado Child Care Assistance Program (CCCAP)*
- Colorado Shines Quality Rating and Improvement System 

(QRIS)
- Early Childhood Councils & CCR&Rs
- Early Childhood Workforce & Professional Development 

(PDIS)

Division of 
Community and 
Family Support

- Child Abuse Prevention Trust Fund
- Colorado Community Response
- Community-Based Child Abuse Prevention Program
- Early Childhood Mental Health
- Early Intervention
- Family Resource Centers
- Fatherhood Program*
- Head Start
- Home Visiting Programs (e.g.,NFP, SafeCare, PAT, Healthy 

Steps, Child First, HIPPY)
- Incredible Years
- Promoting Safe and Stable Families 

Division of Early 
Learning, 
Licensing and 
Administration

- Background Investigation Unit
- Child Care Licensing*

Operations

- Communications
- Early Childhood Leadership Commission
- Federal Opportunities (e.g., Preschool Development Grant)
- Finance and Contracts 
- Strategy / Policy

OES TANF*⤉
OCYF Child Welfare*

*these programs provide services to children beyond 5 years old 
see next slide for more information



Office of Early Childhood - Program Review
Mary Alice Cohen



ECLC Presentation
09/23/21

Colorado Office of Early Childhood (OEC)
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OEC Mission 
We support families and communities so every child in 
Colorado thrives.

OEC Vision
To ensure all children in Colorado are valued, healthy, 
and thriving, we lead bold and innovative programming, 
remove barriers, and implement systems change.

OEC’s “Why”
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Dept EC Mission 
All Colorado children, families and early childhood 
professionals are valued, healthy and thriving.

Dept EC Vision 
The Colorado Department of Early Childhood champions a 
comprehensive, community-informed, effective, high 
quality and equitable early childhood system that supports 
the care, education and well-being of all Colorado’s young 
children, their families and early childhood professionals in 
all settings



Children and Families in Colorado
● There are 402,668 children ages 5 and under in Colorado
● 62% live in households where all parents work
● 13% live in families below the official poverty line
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Total Number of Children Ages 5 and Under: 402,668

Children by Age Number of 
Children

Percent

Under age 1 63,136 15.7%

Age 1 67,973 16.9%

Age 2 67,026 16.6%

Age 3 68,488 17.0%

Age 4 67,930 16.9%

Age 5 68,115 16.9%



Ensure all families have equitable 
and easy access to high quality 

early childhood services so that all 
children start school ready to 

succeed.

Strategy 1
Access

Provide communities and families 
with the support they need so 

children have a strong 
environment in which to thrive. 

Strategy 3
Family Strengthening

Educate the public and 
policymakers about the evolving 

needs of young children and 
families to ensure effective 

advocacy and systems change.

Strategy 4
Educate

Align our work with our mission, 
vision and values to ensure we 
implement bold, effective and 

innovative early childhood 
programming.

Strategy 6
Culture

Support the early childhood 
workforce, so that they have the 

tools to nurture and teach children 
in their care. 

Strategy 2
Workforce

Align available public and private 
funding streams to simplify 

administration and amplify the 
impact of early childhood services.

Strategy 5
Alignment

The OEC’s “How”
The 6 Strategies to ensure all children are valued, healthy, and thriving:
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Office of Early Childhood Funding Overview
OEC’s total appropriated budget for FY 2021-22 is $669,122,884, which includes funds 
appropriated by the Long Bill and bills from the 2021 legislative session:

Additionally, the Office receives approximately $19.3M annually in non-appropriated 
discretionary federal funding.  
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Source Total Funding GF CF RF FF

FY 2021-22 Long 
Bill

$280,899,807 $87,060,045 $53,352,394 $7,968,022 $132,519,346

Ongoing 
Legislative Bills

$13,058,565 $8,697,353 $0 $0 $4,361,212

Stimulus 
Legislative Bills

$375,164,512 $0 $500,000 $0 $374,664,512



OEC Programs
(please open this link to view OEC Program document)

● Division of Early Learning Licensing and Administration (DELLA)

● Division of Early Learning Access and Quality (DELAQ)

● Division of Community and Family Support

https://docs.google.com/document/d/1VGId_e4xAPNe6AyndR_67EMG2Ct32Og_Y4DFAiTfOOc/edit?usp=sharing


WIC and CACFP
Overview of Programs / Considerations for 

Movement



Special Supplemental Nutrition Program for 
Women, Infants, and Children (WIC)

WIC provides free supplemental food, 
education, and support

● Healthy food tailored to nutrition 
needs

● Breastfeeding support
● Nutrition education
● Referrals to care and services beyond 

WIC

● The WIC program is required to be administered by the state health department or its equivalent 
pursuant to federal law. 

● Defined in federal statute as Child Nutrition Act (1966) : ‘‘State agency’’ means the health 
department or comparable agency of each State.

● There is no authority in the Child Nutrition Act that allows USDA or FNS to approve a waiver.



Child & Adult Care Food Program (CACFP) 
CACFP provides reimbursement for healthy meals and snacks served to Colorado’s children and 
adults. The United States Department of Agriculture (USDA) funds the CACFP and the Colorado 
Department of Public Health and Environment administers the program.

Meals served
(October 2020-May 2021)

Incomplete year

● Afterschool programs: 6,154,640
● Child care centers: 5,069,459
● Family child care homes: 1,844,388
● Head Start: 851,180
● Adult day care: 413,699
● Before & after care: 40,958
● Homeless shelters: 38,579

Total: 24,422,853

Movement of CACFP
Challenges:

● Detangling of CACFP shared positions 
with WIC, loss of cost savings & 
efficiency

● Ongoing audits; USDA management 
evaluations early on 

● Increased risk of compliance issues
 
Needs:

● The new department needs to be 
prepared for high volume and complex 
legal matters, accounting, payment, and 
contracting 

● Continued attention on non-EC 
components of CACFP



RECOMMENDATION REGARDING PART B AND PART C SERVICE DELIVERY

Draft recommendations from TWG based on feedback from special education subgroup: 

Overall: 
• Continue to work toward a system where special education services are delivered for children birth 

through age 5 in a mixed delivery system that meaningfully includes community-based settings, at the 
location of family choice, consistent with Least Restrictive Environment (LRE), that is child centered and 
responsive to family needs.

Part B 619:
• Authority remains under the purview of Colorado Department of Education, to be reviewed in no more 

than 3 years

Part C:
• As part of the Office of Early Childhood, Part C Early Intervention moves to the Department of Early 

Childhood

Ongoing Coordination, Alignment and Professional Development
• Enhanced, coordinated, and aligned state support for programs in a mixed delivery system
• Develop MOUs or inter-agency agreements to ensure ongoing coordination at the state system and 

local levels (for Part B, 619 and between Part C & Part B)
• Encourage agreements with community-based organizations to provide special education services 
• Set a timeline to review / evaluate service delivery, partnerships, and outcomes for kids and families 
• Re-evaluate where programs are located, within no more than 3 years of operation of the new 

department
• Provide professional development for workforce - across the early childhood system 
• Collectively work to address divisive culture between and across the B-5 early care and education 

system, including special education 
• Continue to center on families and children’s experiences  



TAG Feedback on Program Movement

Overall there was large agreement with TWG’s recommendation of initial 
programs to move. Based on the 49  responses, here was the average for the 
survey** by program:

CDE
CPP: 8.8
Early Childhood Workforce 
Development Team: 8.7
Preschool Special Education (i.e. IDEA 
Part B 619): 7.9**

Additional comments:
● 4 individuals called out CACFP as an additional program to consider 
● 3 individuals elevated concerns about alignment in the child welfare system
● While the majority of members agreed with moving OEC as a whole, 3 individuals 

requested to analyze  movement on a program level rather than in categories

Office of Early Childhood
Early Learning Licensing and 
Administration: 9.2
Early Learning Access and Quality : 8.9
Community and Family Supports: 8.9
Early Intervention (i.e. IDEA Part C): 8.4
Early Childhood Operations 9.2

**A rating of 10 is fully agreement with the recommendation offered. In the case of Preschool Special 
Education, the recommendation was for the program to stay at CDE.



TAG Feedback on Program Movement

The draft recommendation for initial program movement:
● Colorado Preschool Program (CPP)
● EC Workforce Development Team
● All programs/systems currently housed at OEC, including 

IDEA Part C

By July 2025, Colorado will also consider the following programs at a 
minimum :
● WIC
● CACFP
● Preschool Special Education (IDEA 619 Part B)



Blending/Braiding Funding and 
Technology 



Charge 
HB21-1304 requires the transition plan to address: 

● Aligning and combining funding sources for early childhood (taking 
previous local efforts for streamlining into account)

● Technology required to achieve goals to support parents/caregivers to 
identify local, appropriate, and available early childhood program and 
service options and support unification 

● Early childhood data systems strategies to inform planning, leverage 
resource, allocations, maximize children’s access to programs, & support 
data-driven decision-making

Given Colorado’s local control context, recommendations to improve these 
areas should consider the appropriate roles for state and local governments 
and their interactions with families.



This graphic is not exhaustive but highlights how the fragmented local governance system can cause 
challenges for the very people it is supposed to serve.

EC System for Families
Background Resource

A family is looking 
for a fully-funded, 

full time slot and 
other support 

services.

Applies at their local school 
for a half-day CPP slot, and 
awaits placement based on 
availability of limited slots.

Applies through the local 
county office for CCAP for 
additional funded hours 
of care, but receives fewer 
hours than they need

Applies to local child care 
providers for a part-time 
slot and after school care 
that works with CCAP hours

Applies to several home 
visiting sites for additional 
family supports

Applies to Head Start for a 
full-time slot, and is 
placed on a waiting list

Find help to complete 
applications if English is 
not their first language

Navigate multiple websites, 
portals and communications 
structures to get information

Researches quality, 
affordability, and 
convenience of each 
individual program

Throughout the stakeholder engagement process, families expressed having to navigate the 
following functions within the early childhood system. An example family may have the below 
experience: 



This graphic is not exhaustive but highlights how the fragmented local governance system can cause 
challenges for the very people it is supposed to serve.

EC System for Providers
Background Resource

A provider is looking 
for funding to 

expand access and 
build capacity.

Must adhere to CCAP 
regulations if they 
have funded slots

Must adhere to the CPP 
standards, regulations and 
reporting requirements

Contact OEC to make sure 
their new hires receive 
approved background 
checks in a timely fashion 

Contact CDPHE to determine 
their eligibility and apply for 
CACFP to receive funding for 
meals served for all children in 
their care

Must work with regional or 
national Head Start office if 
they are the grantee for their 
community

Must work with local school 
district/BOCES to ensure 
special education service 
delivery is in compliance 
with IDEA

Work with their local ECC to 
provide professional 
development for their staff

Must understand fiscal policies 
attached to all funding streams 
so they can help families 
blend/braid funding

Must ensure staff have 
teaching credentials and 
certifications

Through the stakeholder engagement process, providers expressed having to navigate the following 
functions within the early childhood system:



● 64 County CCAP Administrators
● 34 ECCs: Early Childhood Councils
● 178 DACs: District Advisory Councils 
● 35 FRCs: Family Resource Centers
● 1 statewide CCR&R: Child Care Resource & Referral hotline
● 17 CCR&R: Child Care Resource & Referrals (regionally based)
● 4 Home Visiting State Intermediaries
● 21 BOCEs: Boards of Cooperative Educational Services
● 69 AUs: Administrative Units*
● 178 School Boards
● 20 CCBs: Community Centered Boards
● 7 CACFP Sponsor Sites
● 110 WIC Clinics
● 2 Tribal Communities: Ute Mountain Ute Tribe and Southern Ute Indian Tribe
● 204 Head Start centers
● 119 Early Head Start centers

A major theme emerging out of ongoing conversations has been the need for a 
more coherent experience for families, providers, workforce, and children as they 
navigate these programs and services.

Colorado has multiple initiatives to support children, families, and providers. 
These initiatives are funded and authorized by different state agencies, and 
are locally led by different agencies and organizations, including: 

Background Resource Current State: Local Governance Structures



State and Local Relationship

In order to implement its mission and vision of creating a unified system, the 
new department will need deep and effective partnerships with localities to 
support the unique needs of each community in Colorado. 

Stakeholders have expressed that there is a need to 
strengthen the early childhood experience, not just at 

the state level but in coordination with their local 
communities as well. 



Feedback: Blending & Braiding

There was large agreement from TAG members that the challenges and solutions presented 
were the right ones. Below are some highlights from the comments members made:

● It is important to center communities and not the bureaucratic systems that they 
interact with to access resources. Wherever possible, the new agency should work with 
and empower local decision making structures that are working well. 

● “ I recommend some mapping of readiness, structures, and systems right away to see 
where there ready communities and where additional structures are needed.” 

● Consider how ALL families and providers will be impacted by changes.

● It will be important to keep in mind that new  structures can pose a burden on certain 
groups who already feel distrust in government for example undocumented families.

● Consider how to create a system that is prepared and flexible  to scale to new 
investments, including potential federal investments. 

● Members yearned for first answers on how this all could work especially how blending 
and braiding can work with real funding scenarios. There seems to be confusion on 
whether this can legally be done at the state level or not. 



Sept 22 TAG Takeaways on Blending & Braiding

● Conversations centered around empowering localities that have innovative 
solutions to the challenges of blending and braiding
○ In some areas of Colorado, local organizations (family resource centers, 

ECCs, local preschool programs) are already working together to 
decrease the financial burden on families

○ Many localities feel they have to create their own solutions and are not 
supported at the state level to do this work

● Families should be centered in all proposed solutions. They are the end users 
and should be seen as partners in doing what is best for all children.

● Regulations and policies should be reviewed to make  it easier for local 
entities to meet the needs of families.

● Members also raised the need to figure out how to support families who do 
not want to participate in a formal preschool program

● Workforce challenges arose to the forefront, as the expansion of the early 
childhood system is reliant on an increase in EC professionals.  



 Updated Challenges and Solutions 
Challenge 1
Regulations  are not 
aligned.

DEC should revise and streamline existing regulations (e.g. eligibility, program 
standards, reporting requirements) across funding sources to ensure that families 
and providers have more flexibility with funds and less administrative burden, in 
alignment with federal laws.

Challenge 2
Separate programs have 
separate funding and 
technology structures.

DEC should utilize one simple application for universal preschool and related 
slot-based programs that is easy to use for families and providers, and 
technologically accessible. Over time, additional programs should be added to the 
unified application as it is beneficial for families and children.

Challenge 3
Different funding sources 
flow to different local 
structures with no one 
responsible for  ensuring 
cohesion.

DEC should itself blend and braid state dollars before allocations are released for 
state-controlled funds.

DEC must build local capacity to blend and braid local and federal-to-local funds 
with state funds across slot-based programs, including ensuring systems are ready 
for additional federal dollars should they become available.

Challenge 4
Each community is 
different with  differing 
current levels of 
coordination and 
implementation.

DEC should structure itself, its money and its programs to empower local 
communities to lead and innovate based on their context. Immediately, DEC should 
commence a review of community readiness/structures/systems to determine 
necessary community support for successful launch of UPK, EC unification, and 
innovation.

DEC should elevate and scale  local exemplars to build statewide solutions, and 
should provide feedback and support for all communities. Where possible, DEC 
should promote and support community leadership within the state system.

Challenge 5
There is a lack of visibility 
into systems statewide. 

DEC should prioritize, coordinate, and require the collection of data on access, need, 
demand, and capacity by demographics and locality across all program types and in 
a way that does not burden providers.

What else is missing or can be added to this chart?



Next Steps
 A draft report of this plan will be released in early October  for review 
and feedback from TAG, subgroups, ECLC, providers, families, and 
stakeholders. Stakeholders will be engaged in the following ways:
● Statewide listening tour: To promote engagement and feedback, 

there will be a statewide listening tour in early October (see next 
slide for dates). 

● October 20 TAG Meeting: TAG members will also have the 
opportunity to provide feedback at the October 20th TAG 
meeting. 

● October 28 ECLC Meeting: ECLC will have a final chance to review 
and provide feedback on the draft plan. 

● Feedback Form: Stakeholders can offer written feedback through 
a public form.

Per the legislation, all of the feedback and recommendations from 
the TAG and its subgroups are considered by TWG to inform the 
transition plan due to the ECLC on November 1.

Report with recommendations for new preschool program is due to the ECLC on January 1.



Statewide Listening Tour
Members of the Transition Working Group will travel the state and hold 
Listening Sessions to share the draft plan and ask for feedback: 

Information coming soon!  Please help promote these opportunities in your community!



Co-Chairs’ Next Steps, Final Thoughts and Adjourn
Susan Steele



Upcoming Meeting Dates

October 28, 2021
9:30 am – 12:30 pm

November 10, 2021*
9:30 am – 12:30 pm

December 16, 2021
9:30 am – 12:30 pm

January 11, 2022*
9:30 am – 12:30 pm

*Newly Added ECLC Meetings



Next Meeting:

October 28, 2021 
9:30 am - 12:30 pm

Thank you!
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Pre se nta t ion to  the  Ea rly Child hood  Le a d e rship  Com m ission

Ste ffa nie  Clo thie r, Ga ry Com m unity Ve nture s
Ha ile y Dunning ton, Sla lom
Nicole  Rie hl, EPIC

Se p te m b e r 23, 20 21

De ve lop ing  Solut ions with Pa re nts 
a nd  Provid e rs throug h Hum a n 
Ce nte re d  De sig n 



ECE De sig n Pro je ct

2

Using  Hum a n Ce nte re d  De sig n to  re d e sig n Colora d o’s Ea rly Child hood  
Ed uca t ion syste m

Project vision

To tra nsform  the  fra g m e nte d  Ea rly Child hood  Ed uca tion (ECE) syste m , includ ing  child ca re  a nd  
p re school p rog ra m m ing , into  a  unifie d  syste m . To d o  so , we  will p ut  p a re nts a nd  p rovid e rs a t  the  
core  of the  ne e d s a sse ssm e nt a nd  think b old ly a b out  future  sta te  d e sig n op p ortunit ie s tha t  ca n 
inform  ong oing  tra nsit ion p la nning  a nd  e a rly child hood  d e p a rtm e nt p la nning .  We  se e k to  e ng a g e  
m e m b e rs of the  com m unity, d rive  e q uity a cross the  ECE syste m , a nd  e nsure  tha t  b o th p a re nts a nd  
p rovid e rs fe e l va lue d  a nd  he a rd  throug hout the  p ro je ct . 
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Alig ning  to  ECLC g uid ing  
p rincip le s to  d e live r re a l- world  
so lut ions fo r . . .
• Child, fa mily, a nd community centered

• Equity driven

• Innova tion

• Strea mlined efficiency

• Holistic services a pproa ch

• Da ta -driven outcomes

ALIGNMENT

© 20 21 Sla lom , LLC CONFIDENTIAL & PROPRIETARY



Informed transition planning

• Learnings from parents and providers 
will support the transition planning led 
by the Governor’s office, Early 
Childhood Leadership Commission and 
executive departments that serve 
families and children

• Inputs will inform transition plans for 
new departments and consolidated 
preschool program

Exp e ct e d  Pro je ct  Out co m e s

Engaged families and providers

• Ga the ring  fe e d b a ck a nd  inp uts from  
fa m ilie s a nd  p rovid e rs—who ha ve  ofte n 
la cke d  a  strong  voice  in the  d e sig n of 
ECE p rog ra m s—ca n d rive  e ng a g e m e nt 
a nd  p rog ra m  sa t isfa ct ion

• Inp ut  from  p rovid e rs a nd  fa m ilie s will 
e nsure  tha t  p rog ra m  a nd  p roce ss 
d e sig ns m e e t  the  ne e d s of a ll typ e s of 
child re n a nd  p rovid e rs a nd  d rive  
a cce ssib ility a nd  e q uity

Streamlined process design 
recommendations

• Re a l fe e d b a ck from  fa m ilie s a nd  
p rovid e rs will sha p e  how p rog ra m s, 
p roce sse s, a nd  syste m s a re  re d e sig ne d  
a nd  sha p e d  includ ing :

• The  a p p lica t ion p roce ss

• Elig ib ility /  re d e te rm ina t ion

• Pa ym e nt syste m s

• Re g ula tory a p p roa che s

• Infra structure

• Prog ra m  e q uity a nd  a cce ssib ility

© 20 21 Sla lom , LLC CONFIDENTIAL & PROPRIETARY
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Our approach
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Le ve ra g e  a  hum a n- ce nte re d
d e sig n a p p roa ch, we  will 
co lla b ora t e  with st a ke hold e rs 
a cross Colora d o  to  inform  the  
t ra nsit ion p la nning  p roce ss. 

OUR APPROACH

© 20 21 Sla lom , LLC CONFIDENTIAL & PROPRIETARY
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Re se a rch focus a re a s
01
Explore the difference in journeys 
across three parent types:

• No fina ncia l a ssista nce  re q uire d

• Sup p le m e nta l a ssista nce  re q uire d  
(e .g ., CCCAP, CPP, e tc.)

• Assista nce  re q uire d  b ut  st rug g le  to  
a cce ss fund ing  (e .g ., und ocum e nte d  
p a re nts, p a re nts just  ove r incom e  
thre shold s, ca n’t  m e e t  e lig ib ility 
re q uire m e nts) 

02
Understand how at - risk 
populations navigate the ECE 
landscape

• Id e nt ify the  cha lle ng e s in find ing  
fund ing  sup p ort  re source s, the   
a p p lica t ion p roce ss, the  flow of 
inform a tion from  p rovid e rs, 
na vig a t ing  la ng ua g e / cultura l 
b a rrie rs, e tc.

• De fine  wha t  re source s a re  o ffe re d  to  
a t-risk fa m ilie s a nd  whe n

• De fine  the  a m ount  o f ca re  p a re nts 
ne e d  a nd  wha t  m a tte rs to  the m

03
Define the resource toll on 
providers to serve at - risk 
populations
• Und e rsta nd  the  journe y b e hind  how 

p rovid e rs o f d iffe re nt  size s na vig a te  
the  com p le xit ie s o f d iffe re nt  
g ove rning  b od ie s a nd  fund ing  
source s

• Qua ntify the  t im e  a nd  re source  
st ra in tha t  p rovid e rs fe e l

04
Explore redundancies that impact 
programming
• Uncove r whe re  a nd  how d up lica t ive  

re g ula t ions yie ld s p ie ce m e a l 
p rog ra m m ing  (incre a sing  p rovid e r 
st ra in)

• De fine  the  ne e d s a ssocia te d  with a  
conso lid a te d  or ne w p a ym e nt  
syste m  a nd  und e rsta nd  
op p ortunit ie s to  re d uce  d up lica t ive  
re g ula t ions a nd  p roce sse s

© 20 21 Sla lom , LLC CONFIDENTIAL & PROPRIETARY

OUR APPROACH
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By the  num be rs
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OUR APPROACH

Gather additional insights from the 
broader transition planning Ideate human -centered solutions 

with stakeholders across Colorado 
for regions Denver/Larimer County, 
Las Animas/Huerfano County, 
Mountain, and El Paso County

Identify and assess current state 
through background 
documentation, legislation review, 
and initial discussions

Gain understanding of stakeholder 
perspectives, priorities and future 
vision, as well as current challenges, 
initiatives and performance 

29
Parent, provider, and industry 
expert interviews (Design Team), 
including families for whom 
Spanish is their home language

400+
Pages of research and legislation 
documentation reviewed

8+
Hours of listening in on ECLC 
subgroup sessions

7
Design thinking workshops —each 
with 12+attendees from across 
Colorado
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Workshop  cove ra ge
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OUR APPROACH

1

2

3

4

1. Denver / Larimer County
2. El Paso County
3. Western Slope / FFN Network in Roaring Fork
4. Las Animas / Huerfano County
5. Statewide Non - English Speaking Communities
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What we learned

https://sp.slalom.com/ourfirm/studio/SitePages/templates.aspx


11

Design te a m  them es
RESEARCH FINDINGS
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01

Deliver a Modern ECExthat Mirrors Real Life

Le ve ra g e  te chnolog y a nd  d a ta  to  d e live r 
p e rsona lize d , conte xtua l e xp e rie nce s tha t  re m ove  
b a rrie rs a nd  incre a se  a cce ss.

04

Address Teacher Recruiting and Retention

Ad d re ss com p e nsa t ion a nd  g e og ra p hic-re la te d  
issue s (e .g . housing , p rof d e v, t im e  off), im p a ct ing  
p rovid e r’s a b ility to  re ta in top  ta le nt .

02

Collaborate with Private Sector

The  p riva te  se ctor ha s skin in this g a m e . Le ve ra g e  
the ir a b ility to  b e  nim b le  a nd  innova t ive .

03

Democratize a Flexible Funding Model

Esta b lish the  vision, a lig n fund ing  st re a m s to  the  
vision, e nforce  g ua rd ra ils, a nd  a llow fle xib ility 
b a se d  on the  re a lit ie s o f the  loca l m a rke t .

05

Define Quality

Thoug htfully a d d re ss the  d e finit ion of q ua lity in 
ca re , consid e ring  im p a cts o f e d uca t ion, 
la ng ua g e , a nd  cit ize nship  re q uire m e nts.

06

De- segregate Data

Insig hts re g a rd ing  re a ch, a wa re ne ss, a nd  
e ng a g e m e nt  a re  se g re g a te d  b a se d  on p o licy 
p rio rit ie s inste a d  of m a rke t  re a lit ie s.
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Provide r them es
RESEARCH FINDINGS
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01

Workforce scarcity

The  ina b ility to  re cruit  a nd  re ta in q ua lifie d  
te a che rs is the  # 1 thre a t  to  e a rly child hood  
e d uca t ion 

04

Exclusive vs. inclusive

Acce ss to  inform a tion a nd  sup p ort  se e m s 
re se rve d  for those  who know how to  na vig a te  the  
syste m  a nd  ha ve  the  "rig ht" conne ct ions

02

Measurement mismatch

We  a re  too  focuse d  on the  wrong  p e rform a nce  
ind ica tors o f the  rig ht  g oa l - d riving  p osit ive , 
e q uita b le  outcom e s for child re n a nd  fa m ilie s

03

Funding process = shame

The  re q ue st  fo r, a nd  d e te rm ina t ion of fund ing , is 
a n ina uthe nt ic p roce ss tha t  ca n cre a te  b a rrie rs to  
a cce ss a nd  p re ve nt  t rue  fa m ily choice

05

Data scarcity

A la ck of t rust  b e twe e n sta ke hold e rs, e sp e cia lly in 
re p ort ing  a nd  the  d a ta  m a na g e m e nt , is a  m a jor 
ca use  of the  d up lica te  p roce sse s 
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Provide r workshop s
WORKSHOP FINDINGS
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Workshop #1 Workshop #2

De t a ils

Aug ust  28

Ke y Le a rning s
• De sire  fo r a  stre a m line d  p la ce  to  se e  re g ula t ions a nd  com p le te  

re q uire m e nts
• The re  is a  g e ne ra l la ck of t rust  o f re g ula to ry a g e ncie s im p a cts the  

p rovid e r journe y from  the  sta rt
• Ne e d  for fle xib le  lice nsing  coa ching  in a d d it ion to  insp e ctions; 

sta nd a rd ize  lice nsing  sp e cia lists’ a p p roa ch to  re q uire m e nts
• Wa nt a  roa d m a p  for p rovid e rs to  g e t  from  p oint  A to  p o int  B

• Lice nsing  ne e d s to  b e  m ore  o f a n ong oing  p a rtne rship

De t a ils

Se p t  16

Ke y Le a rning s
• Be lie f tha t  FT e nro llm e nt = FT t im e  p a y e ve n if child  is p icke d  up  e a rly
• Pre fe re nce  tha t  fund ing  is fo r a ll fo rm s of fa m ily sup p ort  a nd  p rovid e r 

costs, no t  just  to  p a y te a che rs
• Pe rce p tions tha t  CO Shine s is a  chicke n b e fore  the  e g g ; in o rd e r to  g e t  

b e t te r fund ing , you m ust  ra te  hig he r, b ut  in o rd e r to  ra te  hig he r you 
ne e d  m ore  m one y to  sp e nd  on p rofe ssiona l d e ve lop m e nt

• Frustra t ion tha t  the  fina ncia l sup p ort  se e m s b ia se d  a g a inst  sing le  
m a le  p a re nts

• Pe rce p tion tha t  CO Shine s curriculum  re q uire m e nts d on’t  m e e t  the  
ne e d s o f a ll child re n a t  a ll le ve ls

Quo t e s Quo t e s

“ The  re g ula t ions a re  im p ossib le  
to  op e ra t iona lize .”

“ The re  a re  a  lo t  of unwrit te n rule s 
tha t  you d on' t  know a b out  unt il you 
g e t  writ te n up  for it .”

“ Som e tim e s our lice nsing  conta ct  
isn' t  e ve n sure  of the  curre nt  rule s.”

“ We  ha ve  ta ke n p e op le  who a re  
p a ssiona te  a b out  child  ca re  a nd  
turne d  the m  into  g lorifie d  
a d m inistra t ive  a ssista nts.”

“ Colora d o Shine s te lls m e  I ne e d  a rt  
on the  wa lls, b ut  the n the  fire  
d e p a rtm e nt  sa ys the  a rt  m ust  com e  
d own b e ca use  it ' s a  fire  ha za rd . So , I 
p ut  it  up  for one  a nd  the n ta ke  it  
d own the  ne xt  we e k for the  o the r.”

“ Eve ry county se ts the ir own rule s for CCCAP. The y 
ne e d  to  sta nd a rd ize  p olicie s a cross the  Sta te ”

“ It  fe e ls like  a  m onop oly; if you d on' t  know som e b od y in tha t  
fund ing  source  the n it  just  d ra g s - you ha ve  to  g a m e  the  
syste m  b y re lying  on p e rsona l conne ct ions.”

“ I’ve  he a rd  the  se nt im e nt  of “ b e g g ing  for 
scra p s”  from  m a ny of our La t inx-se rving  ce nte rs 
in te rm s of a cce ssing  fund ing  a nd  sup p ort .”

"If the new PDIS system was rolled out by Apple, 
Apple users would have thrown out their phone the 
next day. It's garbage and belongs in the trash can."
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Provide r workshop s (cont’d)
WORKSHOP FINDINGS
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Statewide Non - English Speaking Providers

De t a ils

Roa ring Fork FFN HCD Workshop
Se p te m b e r 15

HCD Workshop
Se p te m b e r 15

Unite d  Wa y for Fa m ilie s
ECE Pa re nt  Ad visor Group
Se p te m b e r 10

Ke y Le a rning s
• Afra id  o f conse q ue nce s to  im m ig ra t ion sta tus in the  future  if op e ning  a  ce nte r p rio r to  cit ize nship  - is it  e ve n p ossib le ?

• Ce rta in tha t  the y d on' t  ha ve  the  m one y for the  ove rhe a d  costs like  e noug h sp a ce  or re source s to  b uy re q uire d  m a te ria ls

• Excite d  to  le a rn tha t  the re  a re  Sp a nish-la ng ua g e  ce rt ifica t ion course s a t  the  loca l com m unity co lle g e

• De sire  to  g e t  lice nse d  so  p a re nts will p a y m ore  tha n m inim um  (a vg . $20 / d a y)

• Inse cure  whe n p a re nts a sk if the y ha ve  the  rig ht  p a p e rwork a nd  insura nce

• Frustra te d  tha t  the  Fe d e ra l g ove rnm e nt ta lks a b out  child  ca re  a nd  p re school, b ut  the y a re  only ta lking  a b out  infra structure

• Excite d  to  le a rn a b out  the  Colora d o  Sta te wid e  Pa re nt  Coa lit ion (PASO), which p rovid e s in-hom e  tra ining  without  a  lice nse

Quo t e s
"The re  is som e thing  
p rofound ly cle a r for us - we  
wa nt  the  b e st  for our kid s."

"Pa re nt  re fuse  to  p a y m e  
b e ca use  the y sa y I'm  not  
a  re a l b usine ss."

"We  ha ve  [our] m od e l cop ie d  in o the r 
com m unit ie s, a nd  we  wa nt  our 
le g isla tors to  know tha t ."

"We  wa nt  to  b re a k the  cycle  of 
fa m ilie s not  se e ing  the  va lue  of ECE. 
Tha t ' s the  wa y to  e d uca te  p a re nts."

"Whe re  is m y se lf- love  whe n I 
ca n' t  g e t  p a id . I p ut  m y love , 
p a t ie nce  a nd  q ua lity into  this."

"I ha d  a  p a re nt  who would  d rop  off he r kid  
a t  5 a .m . a nd  just  e xp e ct  m e  to  ta ke  him . I 
fe e l uncom forta b le  se t t ing  b ound a rie s."

“ Wom e n will b e  e m p owe re d  
to  le a ve  the ir child re n in a  sa fe  
p la ce  so  the y ca n work.”

“ [Pe op le ] think [b a b ie s] d on' t  ne e d  a  lo t  of a t te nt ion, 
b ut  I know b e t te r tha n tha t . With a  rout ine  a nd  ca re , 
the y will b e  b e t te r a d a p te d  a s te e na g e rs."

"I p a y m ore  to  ta ke  ca re  of the se  
kid s tha n the  p a re nts p a y m e . Wha t  
the y p a y m ig ht  cove r two d ia p e rs."
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Provid e r Journe y Ma p

https://miro.com/app/board/o9J_l0vO420=/
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Pa rent  them es
RESEARCH FINDINGS
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01

Payment paralysis

Pa ym e nt  is t ie d  to  a t te nd a nce . howe ve r, p rog ra m  
hours d on' t  m a tch the  re a lity o f m a ny fa m ilie s'  
work sche d ule s o r t ra nsp orta t ion cha lle ng e s. As a  
re sult , p a re nts o fte n ca n' t  m e e t  a t te nd a nce  
e xp e cta t ions which m e a ns p a ym e nt  is withhe ld .

04

Exclusive vs. inclusive

Awa re ne ss of, a nd  a cce ss to , inform a tion a nd  
sup p ort  se e m s to  b e  re se rve d  for white , Eng lish-
sp e a king  fa m ilie s who know how to  na vig a te  the  
syste m  a nd  m old  the m se lve s to  fit  its re q uire m e nts.

02

Detrimental determination process

The  a p p lica t ion a nd  e nro llm e nt  e xp e rie nce  is 
t im e -consum ing , confusing , a nd  re d und a nt  
which p re ve nts fa m ilie s from  p la nning , 
b ud g e t ing , a nd  se curing  e m p loym e nt  whe n 
sche d ule s se e m  unce rta in.

03

Funding process = shame

De te rm ina t ion a nd  re d e te rm ina t ion of fund ing  is a n 
inva sive  e xp e rie nce  tha t  ca n ca use  a  se nse  of sha m e , 
conflict  within the  hom e , a nd  is o fte n e noug h of a  
b a rrie r in a nd  of itse lf to  p re ve nt  fa m ilie s fo r se e king  
the  sup p ort  fo r which the y q ua lify.

05

Access + inequity

Word -of-m outh within som e  com m unit ie s ca use s 
p a re nts to  fe a r p e rce ive d  conse q ue nce s of 
se e king  fina ncia l a ssista nce  (e .g . loss o f custod y, 
im m ig ra t ion issue s, e tc.).

06

Scarcity of family choice

Qua lity ra t ing s ofte n d on' t  fa ctor into  fa m ilie s'  
lim ite d  choice s a b out  whe re  to  p la ce  the ir child re n. 
Tt ' s m ore  so  a b out  whe re  is the re  a n op e ning , is it  
sa fe , d oe s it  a cce p t  the  rig ht  typ e  of fina ncia l 
a ssista nce , a nd / or is it  close  e noug h to  the  hom e  
or on the  wa y to  work
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Pa re nt  workshop s
WORKSHOP FINDINGS
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Denver / Larimer County El Paso County

De t a ils

Se p te m b e r 7

Ke y Le a rning s
• De sire  fo r m ore  fle xib ility a nd  com m unity with p a re nts so  the y a re  up  to  

d a te  a b out  ne w p rog ra m s
• Ne e d  for m ore  child  ca re  ce nte rs a nd  p re schools tha t  a re  e q uip p e d  to  

work with sp e cia l ne e d s kid s
• Ne e d  for m ore  p rog ra m s a nd  ce nte rs tha t  o ffe r child  ca re  d uring  non-

tra d it iona l b usine ss hours
• Be lie f tha t  child  ca re  is just  d a yca re  without  q ua lity d e live ry of a g e -

a p p rop ria te  curriculum
• Pe rce p tion tha t  p rog ra m s ha ve  no  ince ntive  to  no t  focus on fa m ilie s tha t  

ca n p a y ca sh

De t a ils

Se p te m b e r 9

Ke y Le a rning s
• Pa ssiona te  a d op tion of Cla ssDoJo a s a  wa y to  co lla b ora te  with te a che rs
• Frustra t ion a b out  ina b ility to  find  a  sing le  p rog ra m  tha t  ca n ta ke  a ll the  

fa m ily’s e a rly le a rne rs
• De sire  fo r fa ste r turna round  on CCCAP a p p lica t ions
• Ne e d  for b e t te r custom e r se rvice  a nd  se nsit ivity tra ining  fo r sub sid y 

worke rs
• De sire  fo r t ra nsp orta t ion ne e d s to  b e  consid e re d  a s p a rt  o f sup p ort
• Pe rce p tion tha t  som e  CCCAP a p p lica t ion q ue st ions se e m  p urp ose fully 

ha rd

Quo t e s Quo t e s

"I wa s surround e d  b y p e op le  
te lling  m e  not  to  a p p ly for CCCAP 
b e ca use  Child  Pro te ct ive  Se rvice s 
m ig ht  ta ke  m y kid  a wa y."

"White  kid s g o  to  white  
school. Bla ck kid s g o  to  b la ck 
schools. Nothing  will e ve r 
cha ng e  if we  ke e p  this up ."

"Ma king  $50 k/ ye a r with two p e op le  
working  is d iffe re nt  tha n m a king  
$50 K/ ye a r a s a  sing le  p a re nt . The se  
situa t ions should  b e  t re a te d  d iffe re nt ly.

"How [m y d a ug hte r] wa s b orn isn' t  
im p orta nt  [whe n d e te rm ining ]if we  
d e se rve  d a yca re . How long  I wa s in 
la b or too . Re a lly?"

"Acce ssib ility is a  b ig  p rob le m  if we  
a re  only a b le  to  a p p ly in one  or 
two p la ce s a nd  it ' s on the  o the r 
sid e  of the  city from  the  fa m ilie s 
with no  t ra nsp orta t ion. You ca n' t  
a p p ly or e nro ll your child  if you 
ha ve  no  wa y to  g e t  the re ."

"Diffe re nt  zip  
cod e s d e finite ly 
g e t  d iffe re nt  
a d va nta g e s. I' d  
love  if a ll the  
schools re ce ive d  
the  sa m e  
re source s"

"If m y curre nt  so lut ion fa lls 
throug h, I' ll ha ve  to  q uit  m y job ."

"Re p re se nta t ion is so  im p orta nt . If you 
only ha ve  one  typ e  of p e op le  working  
som e whe re , whe n you d on' t  fit  into  tha t  
g roup , you won' t  wa nt  to  b ring  your 
child  the re  or a t te nd  it  yourse lf."

“ Pe op le  in the  syste m  a ssum e  
you' re  the  ste re otyp e  a nd  a re  just  
working  the  syste m .”
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Pa re nt  workshop s (cont’d)
WORKSHOP FINDINGS

© 20 21 Sla lom , LLC CONFIDENTIAL & PROPRIETARY

Las Anima / Huerfano County

De t a ils

Se p te m b e r 13

Ke y Le a rning s
• Frustra te d  tha t  the re  is only one  lice nse d  child  ca re  in the  county (the  school d istrict  p re school) a nd  no  lice nse d  0 -3 child ca re  a va ila b le
• Hop e  tha t  loca l b usine sse s will b e g in to  se e  child  ca re  a s a n e conom ic d rive r a nd  e ithe r p rovid e  child  ca re  a t  work, sub sid ize  child  ca re , o r a t  

le a st  sub sid ize  the  cost  to  p a re nts
• De sire  to  se e  m ore  p rovid e rs cult iva te d  throug h outre a ch to  p o te ntia l te a che rs in hig h school o r loca l co lle g e s

• Wishing  tha t  the re  we re  loca t ions o the r tha n the  DHS office  to  a p p ly in o rd e r to  a vo id  loca l g ossip

• Ang ry tha t  the  Sta te  d oe sn’t  se e m  to  re a lize  the  p lig ht  o f rura l worke rs a nd  the ir b a rrie rs to  ECE d ue  to  d ista nce  a nd  tra nsp orta t ion re a lit ie s

Quo t e s

"Whe n a p p lying  in p e rson, it ’s e m b a rra ssing  whe n you ha ve  to  d ivulg e  a ll your inform a tion 
in front  of a  lo t  of p e op le . It  re a lly m a ke s you fe e l sm a ll a nd  uncom forta b le  whe n you ha ve  
to  re p e a t  your situa t ion ove r a nd  ove r a g a in in front  of a  crowd ."

“ The re ’s no  q ua lity ca re  within d riving  d ista nce .”

“ One  of the  g a ls hit  the  na il on the  he a d  with p rovid ing  
on-site  child ca re  with a t  job site s. Possib ly, the  cost  of re nt  
sp a ce  b e ing  p a id  for b y a  g ra nt!? “

“ The re  is a  st ig m a  in this com m unity a b out  re ce iving  sup p ort . Most  fo lks 
d on’t  a p p ly b e ca use  the y won’t  g o  into  the  DHS ce nte r b e ca use  the n 
e ve ryb od y will know your b usine ss.”

“ Em p loye rs ne e d  the ir 
worke rs to  g e t  to  work a s 
m uch a s worke rs ne e d  to  
find  ca re  so  the y ca n g e t  
to  work a nd  g e t  p a id .”
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Pa re nt  workshop s (cont’d .)
WORKSHOP FINDINGS

© 20 21 Sla lom , LLC CONFIDENTIAL & PROPRIETARY

Statewide Non - English Speaking Families

De t a ils

HCD Workshop
Se p te m b e r 15
7 p a rt icip a nts

Unite d  Wa y for Fa m ilie s
ECE Pa re nt  Ad visor Group
Se p te m b e r 10

Ke y Le a rning
• Frustra te d  tha t  white  fa m ilie s g e t  to  le a p -frog  the  wa it list  o f som e  child  ca re  p rovid e rs; som e  p rovid e rs d on’t  g ive  re source  to non-Eng lish 

sp e a king  fa m ilie s b e ca use  the y a re n’t  ince ntivize d  to  a ssist  the ir fa m ilie s
• Ea g e r to  ha ve  co lloq uia lly a cce ssib le  inform a tion a b out  re source  a t  food  b a nks, WIC, HR, o r d octor o ffice s/ clinics
• Dise nfra nchise d  b y la ck of t ra nsp orta t ion op tions, p rice , se rvice  hours, cultura l d isp a rit ie s, a nd  a m ount o f a t te nt ion the ir child re n will g e t  le a d s 

the m  to  choose  FFN p rovid e rs
• Ang ry tha t  nob od y te lls the ir com m unity a b out  fina ncia l re source s a va ila b le

• Pre fe r p a p e r a p p lica t ions in o rd e r to  ha ve  t im e  to  re fle ct , e d it , a nd  p roofre a d  b e fore  sub m itt ing

Quo t e s

"A ye a r a g o  the  se cre ta ry a t  a  d a yca re  to ld  
m e  tha t  the re ' s no  sp a ce  a nd  tha t  the  
wa it list  wa s 6 m onths. The n, a  white  la d y I 
cle a n house  for we nt  to  the  sa m e  loca t ion 
a nd  she  g ot  into  the  p rog ra m  a fte r wa it ing  
only two we e ks."

"We ' re  not  a sking  [p rovid e rs] to  [the  
a p p lica t ion]. Give  us the  tools a nd  
d ire ct ion, a nd  we ' ll g e t  it  d one ."

"We  a re  stuck in a  b a d  e conom ic 
situa t ion b e ca use  m om  a nd  d a d  ca n' t  
work b e ca use  the y ca n' t  p a y for ca re ."

"Child  ca re  is a  luxury."

"Ob viously, the  ce nte rs know a b out  the  
m one y re source s, b ut  the y d on' t  m a ke  
us a wa re ."

"Whe n you g o  into  a  ce nte r to  a sk for info  in 
Sp a nish, the y d on' t  look a t  you the  sa m e  
wa y the y d o  Eng lish-sp e a king  fa m ilie s.

"This is a  la ng ua g e  b a rrie r. If the  word s you 
use  d on' t  e xist  in the ir la ng ua g e , the y ca n' t  
a cce ss it ."
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Pa re nt  Journe y Ma p

https://miro.com/app/board/o9J_l0vO420=/


AA

BB

A A

B B

1 3 5

2 4 6

Access to information is 
reserved for those who know 
how to go find it on their own

Comprehending information 
requires determination, lots of 
time, and a general higher level of 
technical acuity

Access + Equity

Lack of attention to 
localization creates a sense of 
"otherness"

Passive ignorance of rules and 
regulations breeds contempt 
for those that create them

Trust

Families aren't empowered 
to make decisions that feel 
right for them

Parents fear the 
consequences of seeking 
assistance (e.g. DHS taking 
their kids away, INS 
investigations)

Dignity

Info + Tech Process People

Technology systems can be 
unreliable (e.g., attendance 
tracking and CO shines)  and 
have minimal governance to 
ensure they’re up and running

Departmental representatives 
aren't clear on defined processes, 
procedures, rules, or regulations

The human experience of 
acquiring care is incongruent 
with the system

Systems are not architected to be 
interoperable in a manner that 
enables secure sharing of 
mutually necessary data

Policy and process decisions 
aren't collaborative with 
front - line workers

Children are often referred 
to as slots or ratios

Early childhood 
education in Colorado 
is a human experience 

that currently 
happens to 

stakeholders 
not with them.

Root  ca use  a na lysis
WHAT WE’VE LEARNED SO FAR



Ea rly child ho o d  e d uca t io n in  
Co lo ra d o  is  a  hum a n e xp e rie nce  
t ha t  curre nt ly ha p p e ns t o  it s  
s t a ke ho ld e rs inst e a d  o f w it h  t he m .
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Affin it y m a p p ing
HCD w o rksho p  

so lu t io ns + id e a s



Fo cusing  o n o ut co m e s t o  so lve  ro o t  ca use

© 2021 Slalom, LLC CONFIDENTIAL & PROPRIETARY

SOLUTIONS

Streamlined 
Application 
Process

Eligibility / 
Redetermination 
Process

Redesigned 
Payment System

Streamlined 
Regulatory 
Approach

Needed 
Infrastructure

Equity and 
Accessibility

O
U

TC
O

M
ES

Accessible, one - stop - shop portal X X X X X X

Dignified, application and 
determination experience X X X X

Empowering path to payment X X X X

Scalable hub - n- spoke governance X X X X

Interoperable delivery X X X

FUTURE STATE
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Q + A
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Thank you!
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