
 

Executive Subcommittee 
August 10, 2023~ 2:00-3:00 pm 

Join with Google Meet: meet.google.com/nuy-kpeh-mgd 
Or by Phone: 402-744-0159, PIN:  

Meeting Materials: 
http://www.earlychildhoodcolorado.org/executive-

subcommittee 
 

AGENDA 
 
 
 
 
Meeting Objectives: 

● Learn about the work of other ECLC Subcommittees and determine areas for alignment 
● Plan next steps to align the work of subcommittees to the ECLC strategic plan 
● Provide feedback on the process for revising subcommittee charters 
● Brainstorm methods increasing the effectiveness of the August ECLC meeting 

 
 

1:00-1:05 pm Welcome, Introductions, and Meeting Objectives 

1:05-1:25 Subcommittee Reports 
● Communications 
● Data  
● Early Childhood Workforce Development 
● Program Quality and Alignment 

1:25-1:40 ECLC Strategic Plan Alignment  
● Subcommittee alignment to strategic plan 
● Discussion of next steps for subcommittees- Is there a need to change the 

subcommittees?  
● Plan for Charter Revision  

1:40-1:55 UPK Data Requests 
● What is the best way for the ECLC to support CDEC in gathering data about UPK? 
● What do we need data for?  

1:55-2:00 Next steps for Executive Subcommittee 
● Should we meet bi-monthly?  

2:00 Final thoughts and adjournment 

 

 
Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, 
process, service, or organization by the ECLC.   

The next ECLC Executive Subcommittee meeting will be held on 
 

Please send ideas for future meeting agenda topics to shannonm.wilson@state.co.us 
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