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Meeting Objectives: 

● Approve Meeting Minutes from August 23, 2018 Meeting  
● Review Progress and Determine Next Steps on the ECLC’s Areas of Opportunity  
● Discuss the Preschool Development Grant Funding Opportunity  
● Approve ECLC Bylaws 
● Learn About Updates from Departments and ECLC Subcommittees 
● Hear from the Early Childhood Community during Public Comment 

 
  
 
Attendees:  
Cindy Schulz (by phone), Anna Jo Haynes, Letty Bass, Elsa Holguín, Melissa Colsman, Heather 
Craiglow, Charlotte Brantley, Tom Massey, Lydia Prado, Jai Scott, Mary Anne Snyder, Gerri 
Gomez Howard, Susan Steele, Jerene Petersen, Kristina Heyl, Amanda Pelletier  
 
  
Welcome and Business Meeting 
Elsa Holguín called the meeting to order at 9:36 am.  
 
Approval of August 23, 2018 Meeting Minutes  
Elsa Holguín called for a motion to approve the minutes from the August 23, 2018 meeting. 
Susan Stele moved to approve the minutes as distributed, Lydia Prado seconded the motion; 
the minutes were approved by unanimous voice vote. 
 
Education Leadership Council Updates  
David Padrino shared updates and progress on the Education Leadership Council (ELC) and 
thanked the Commission for their support and engagement. David shared that the ELC was 
created through an Executive Order in 2017 by Governor John Hikenlooper. The ELC is made 
up of leaders in government, business, and the non-profit community with experiences in 
early childhood, education and economic development. He shared the Council is looking at 
the state of Colorado’s education system and workforce.  
 
David shared that over the summer the ELC met and put together a strategic plan.  This 
included a continued level of engagement and connection with different organizations. David 
shared the ELC’s four major principal areas; responsive systems, robust community and family 
partnerships, well supported teachers and leaders, and cross sector partnerships to support 
student learning and transitions. David shared that the vision, framework, principles and 
improvement strategies are part of a document he would share with the Commission. The 
group discussed the importance of aligning the ELC’s work with the ECLC’s three priority 
areas.  
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Preschool Development Grant  
Mary Anne Snyder shared the Department is getting close to submitting an application for the 
Preschool Development Grant (PDG) that will assist states to develop, update, or implement a 
strategic plan that facilitates collaboration and coordination among existing programs of early 
childhood care and education in a mixed delivery system across the state. She explained that 
the focus is on children 0-5 years old. Mary Anne shared a handout on the activity time line 
for the first year of the PDG. She shared the five activities are a needs assessment, strategic 
plan, parental choice and knowledge, share best practices and quality improvement. Mary 
Anne shared that this is an opportunity to build upon existing work and deepen partnerships 
between our systems. Heather Craiglow shared a key component they are looking at is to have 
a focus lens on infant/ toddler care, thinking about formal and informal care and transitions. 
Mary Anne share the grant calls out working with the State Advisory Council and the 
opportunity to continue supporting the work of the Commission and Subcommittees.  
 
Areas of Opportunity + Transition in State Leadership  
Elsa Holguín shared the Transition Document and reviewed the process for how the document 
was created. She stated that the Commission learned from different early childhood 
initiatives (History from Early Milestones, Policy Strategies from Children’s Campaign and 
Clayton Early Learning, and others) and met during the summer to identify the 3 Areas of 
Opportunity, the Commission believed were most critical to share with a new Governor and 
state leaders to continue work in early childhood. The group discussed how they have shared 
the document and initial reactions from early childhood stakeholders.  
 
The members also discussed the need to continue to elaborate and define the 3 Areas of 
Opportunity and data measures to track progress. The Commission agreed on the following 
next steps for the Transition document: to coordination with Early Milestones and Children’s 
Campaign to create a cover letter, slides and a new document based off the 3 Areas of 
Opportunity that goes into more detail and specificity on each area.  
 
2018 Annual Report and Presentation 
Kristina discussed the Annual Report and Presentation.  The Commission agreed they want to 
expand the presentation to be more inclusive, and involve the new Governor. Kristina asked 
the Commission if anyone wants to help with presentation to please reach out to her.  She 
also asked for members to shared pictures for the Annual Report.  
 
Department Updates 
Colorado Department of Public Health and Environment  
Erin Ulric was not present at the meeting, no updates.  
 
Colorado Department of Health Care Policy and Financing 
Tom Massey shared that the Department is active in transition planning for the new 
administration. He also shared the Department had a legislative budget meeting and will be 
submitting four bills to the new Legislature. He shared the focus of the Department is 
continued alignment, controlling cost in healthcare and enhancing the quality of health care 
for the state.  
 
Colorado Department of Education 
Melissa Colsman shared that there are two State Board of Education positions up for election 
this fall. She also shared that the Department is currently working on its strategic plan, 
looking more in depth at the goal of strong foundations and quality learning for children. 
Melissa shared highlights of findings from the READ Act annual report. Members were very 
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interested in the data, and Melissa agreed to present on the report at the next meeting.  
 
Colorado Department of Human Services 
Jerene Petersen shared an example of the alignment between CDHS and CDE with the SNAP 
program, stating that families that are eligible for SNAP benefits automatically are eligible for 
free and reduced lunches at school.  She shared that CDHS has a data sharing agreement with 
CDE currently to combine systems and have benefits available for families across state 
agencies. Jerene also shared that the Federal Family First Act will have a significant change 
on how child welfare is funded. The Act will have more funding for prevention services. She 
shared the idea is for families to have early access to preventative programs in the child 
welfare system and will increase home visitation programs and early intervention programs. 
The Federal Act goes into effect October 2019. Jerene also shared that there is a free Child 
Welfare conference November 7-9th in Loveland; she encouraged members to attend the 
conference.  
 
Office of Early Childhood:  
Mary Anne Snyder shared that the Office received 32 applications for the Two-Generation 
grant and said they will be announcing the 10 applications that will be awarded shortly. Mary 
Anne also shared that the HB1335 rule package regarding CCCAP reform is currently out for 
public comment. Mary Anne briefly shared an update on the Working Together program which 
is a pilot in the San Luis Valley where families that are already participating in home visiting 
are also engaging in Two-Generation services. Marry Anne would like to share more on the 
program with the group at the next meeting.  
 
Public Comment  
No public comment  
 
Bylaws + Conflict of Interest 
Kristina Heyl shared the new House Bill 1198 that  states,  starting  January 1, 2019, each 
statutorily created board or commission in state government shall implement written polices 
or bylaws. Kristina presented draft bylaws, created from content pulled directly from ECLC 
Statue, the Governing Charter and Policies and put all in one document. Kristina asked the 
Commissioners for feedback on the Draft bylaws document. Tom Massey motioned ECLC 
Bylaws for approval, Melissa Colsman seconded the motion; the ECLC Bylaws were approved 
unanimously.  
 
Kristina Heyl introduced the Conflict of Interest document for the Commissioners to sign, 
identifying potential conflicts of interest. She also stated this would have to be signed and 
reviewed annually.    
 
Race to the Top – Early Learning Challenge Accomplishments + Review of Final Performance 
Report 
Stacey Kennedy provided an overview of the Race to the Top Grant and the Final Performance 
Report.  Stacey stated that the Department submitted the final report in April 2017. She 
noted that CDE was a key partner in the work leading three projects of the grant. Stacey and 
Jennifer O’Brien went over the six projects of the grant.  

Project 1- Grants Management 
Project 2- Early Learning and Development Guidelines 
Project 3- Next Generation Tiered Quality Rating Improvement System  
Project 4- Build a Great Early Childhood Workforce  
Project 5-Results Matter Expansion 
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Project 6- Kindergarten Readiness/ School Readiness 
Stacey and Jennifer shared the goal of each project and then accomplishments of each they 
also provided a handout listing these accomplishments. All of the information, including 
progress reports, can be found on the OEC website.  
 
Subcommittee Updates 
Communications Subcommittee- 
Tom Massey introduced the Draft Communication Guidelines document to the group. He 
briefly went over the document, stating that this is a tool for providers to use to start 
thinking about how they communicate with parents and caregivers. Tom stated that the list is 
comprised of the key points that came out of conversation in past meetings, where the group 
shared best practices for communication. Kristina Heyl explained that the document is linked 
to the Early Childhood Communications Collaborative report and the three buckets the report 
recommends. Tom asked the Commission to review the Draft Communication Guidelines 
Document and for feedback and comments on the document.  
 
Program Quality and Alignment Subcommittee- 
Letty shared the Subcommittee had a special meeting to review the first draft of PDG 
application. She shared that the Department welcomed the Subcommittee’s feedback and 
that everyone is very excited about the possibility of being awarded the grant.  She also 
shared the Subcommittee’s next meeting has been canceled for a conflicting event and they 
will meet again in January 2019.  
 
Data Subcommittee - 
Charlotte Brantley shared the Subcommittee decided to move forward with its data agenda 
using the ECLC’s three priority areas. She discussed the importance of not starting from 
scratch but building on the work that already exists. Susan Steele discussed how the 
Subcommittee is thinking of hiring someone to create a “cross walk” of the data indicators 
already existing under the three priority areas and to create a recommendation on the top 
five in each priority area that can be measured and tracked that would indicate positive 
movement across the three areas.  
 
Co-Chairs’ Final Thoughts and Adjourn  
Anna Jo asked the audience to introduce themselves. She thanked all for their work and for 
being at the meeting. The meeting was adjourned at 12:02 pm.  
 
 

 

 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of 
the product, process, service, or organization by the ECLC. 

 

For information about future meeting dates, times and locations, visit 
www.earlychildhoodcolorado.org. 
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