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Meeting Objectives: 

● Approve meeting minutes from October 26, 2017 
● Discuss Early Childhood Statewide Vision Process 
● Learn about the Strategic Plan to Address Teacher Shortages 
● Discuss ECLC Budget Strategies 
● Hear from the Early Childhood community during Public Comment 

 
 

 
Attendees:  
Barbara Grogan, Anna Robinson, Jerene Petersen, Jeanne McQueeney (by phone), Cindy Schulz (by 
phone), Anna Jo Haynes, Elsa Holguin, Jeff Kuhr , Melissa Colsman, Erin Ulric, Heather Craiglow, 
Matt Inzeo (by phone), Charlotte Brantley, Kristina Heyl 

  

Welcome and Business Meeting 
Anna Jo Haynes called the meeting to order at 9:34 AM. 

 
Approval of October 26, 2017 Meeting Minutes  

Barbara Grogan called for a motion to approve the minutes from the October 26, 2017 
meeting. Anna Jo Haynes moved to approve the minutes as distributed, Jerene Petersen 
seconded the motion; the minutes were approved by unanimous voice vote.  

 
Strategic Plan to Address Teacher Shortages 

Brittany Lane from CDHE presented on the Strategic Plan to Address Teacher Shortages 
that was recently submitted to the Legislature.  The report was a result of HB17-1003, 
which required CDE and CDHE to work together to develop a strategic plan with solutions 
to address educator shortages in the state. She shared that each year, 5,000 educator 
positions are open across districts, and the amount of people entering the field has been 
steadily declining. The main issues for retaining teachers include preparedness for entry to 
the field, teacher salary, induction, and working conditions. Through town hall meetings, 
surveys, and conversations with stakeholders, the report and plan were developed around 
these four strategic goals:  

1) Retain Educator Talent by Increasing Teacher Retention 
2) Retain and Attract Educator Talent by Increasing Teacher Compensation and Benefits 
3) Attract Educator Talent in Content Shortage areas by Developing Targeted 

Programs in Areas of Need 
4) Attract Educator Talent by Creating Programs to Increase Enrollment and 

Completion of Education Preparation Programs (EPP) 
While there is no funding attached to the legislation, the report outlines no-cost and low-
cost strategies to reach the strategic goals.  The department will continue to work on the 
strategies and encouraged the Commissioners to help align efforts with the early childhood 
workforce.  
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2017 Annual Report 

Kristina Heyl shared that the 2017 Annual Report presentation to the Legislature will be on 
January 25, 2018 at the State Capitol.  A draft of the report will be ready for review by the 
Commissioners early next week, and Kristina requested everyone edit and send any 
suggestions or changes.  She also noted that the pictures in the report can easily be 
changed, so if anyone has pictures with signed photo releases that they would like to 
include in the report to please send to her. Kristina also asked if anyone had suggestions for 
the presentation to the Legislators.  The group discussed having a family or child come to 
speak about how important the supports and services are to them and their family; Cindy 
also suggested that the Framework website be highlighted as an example of the alignment 
the ECLC works to achieve and support.  Kristina will send an invite to the Commissioners 
and legislators for the January 25 breakfast.  

 
Department Updates 
Colorado Department of Human Services  

Jerene Petersen shared that the Office of Early Childhood’s Joint Budget Committee Hearing 
will take place on December 20 and encouraged everyone to listen.  This legislative session, 
CDHS is advocating for a few items; the one most related to early childhood would change 
practice so that a family who is providing foster care for children would receive priority 
access to a county’s CCCAP funds.  The department is looking ahead to this legislative 
session and beyond to determine what the priorities are for the rest of this administration.  
One topic of interest she noted is TANF Reserves.  The department is planning to do an 
analysis with county partner of TANF reserves, including how much money is in reserves at 
the state and county levels, how counties are currently using them, and if there are 
opportunities for using the reserves for long term strategies. She also shared that she has 
been doing a lot of cross-agency learning and coordination to support two generation 
strategies and is thrilled with the collaboration that is taking place in Colorado.   

  
Colorado Department of Education 

Melissa Colsman told the group that the only budget item the department is pursuing this 
year is around Information Management Systems.  The department has several old legacy 
IT systems which need updating or replacing.  The department had its SMART Act hearing 
last week and shared its recently updated strategic plan with legislators.  The strategic plan 
still includes a focus on Strong Foundations, promoting high quality early learning and 
literacy opportunities. Data from Kindergarten readiness assessments will be available in 
January, as well as the Colorado Preschool Program annual report. Melissa also shared that 
the department has done some restructuring and consolidating, and they are in the final 
stages of hiring a director for the P-3 Office.   

 
Colorado Department of Public Health and Environment 

Erin Ulric said the Immunizations Division sent a letter to Child Care Directors through 
CDHS, asking centers to share information on immunizations.  This information is available 
through an online map on their website.  The department has been working to update the 
Family Friendly Workplace Toolkit, which she passed out to Commission members.  She 
mentioned a “Cavity-Free by Three” campaign that the Oral Health Division is promoting, as 
well as a pregnancy-related depression campaign. Erin said that the Healthy Moms 
maternal and child health survey now has the ability to text questions to get quicker data; 
this resource will not replace other surveys but provides an additional layer of real-time 
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data. Finally, they are working on a blueprint to end hunger, an initiative led by the 
Colorado Health Foundation, and will share with Commissioners in January.   

 
Colorado Department of Health Care Policy and Financing 

The Commission discussed that the Children’s Health Insurance Program funding has not 
been reauthorized to date. Letters have been sent to families in Colorado who will lose 
coverage at the end of January if funding is not approved.  Barb reminded everyone that the 
Commission sent a letter to the Colorado federal delegation and asked Kristina to resend 
the letter to Commissioners.  

 
 
Public Comment 

Evie Hudak thanked the ECLC for supporting the Early Childhood and School Readiness 
Legislative Commission.  She noted it is great that the Legislative Commission has 4 bills 
moving forward and appreciated the ECLC staffing and organizing the Legislative 
Commission.    

 
 
New Business  
Early Childhood Workforce State Agency Forum 

Kristina shared that the ECLC hosted an early childhood workforce state agency forum, 
with representatives from seven state departments.  The purpose of the meeting was to 
educate leaders from the state agencies on the early childhood workforce issues, share the 
EC Workforce 2020 Plan and the Teacher Shortages plan, and then work with the agencies 
to determine opportunities in their day-to-day work to support this workforce. The 
meeting was very productive and Kristina is compiling a list of the action steps that each 
agency identified.  This will be shared with the Commission and the ECPD Advisory 
Working Group.  

 
Early Childhood Statewide Vision 

Children’s Campaign representatives Kelly Causey, Bill Jaeger and Sarah Barnes, along with 
Christina Walker from Clayton Early Learning, presented on the work that they are leading 
to develop a menu of early childhood policy options for Colorado.  They are creating the 
index through work with a stakeholder advisory group, and will have a finished product 
showing policy options, costs, unmet needs, and how options fit within the Framework in 
June 2018.  Simultaneously, Early Milestones Colorado is working on a document that will 
share the history of early childhood in Colorado, looking back at accomplishments aligned 
to the Framework over the past 20 years.   
 
The Commission discussed how it can use these resources along with additional outreach to 
prioritize a statewide early childhood vision that can be shared looking ahead to the new 
administration.  The members discussed how important it will be that the early childhood 
community is aligned and coordinated to ensure this work continues to advance. Elsa 
Holguin suggested that a facilitator to lead the Commission’s discussion when determining 
the top draft priorities may be helpful, and also noted that the language around 
communicating the priorities will be extremely important.   

 
Charlotte Brantley asked if the Vision document was final and if it could be shared.  Barb 
asked for a motion, which was made by Charlotte, to approve the Vision document as 
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provided.  Melissa seconded the motion and it was unanimously passed.   
  

ECLC Budget Update 
Anna Jo Haynes discussed the ECLC Budget.  She reminded everyone that federal funds 
have been used to support the Commission, but moving forward past next year, the 
Commission needs to develop a new funding strategy.  The Executive Subcommittee 
discussed creating a public and private funding model with multiple entities providing 
small amounts of funding to support two staff and small Commission projects.  Anna Jo 
reminded the group that this will need to be a major priority for the Commission moving 
forward and asked everyone to think about how we can support fundraising efforts in the 
future.  

 
 
ECLC Subcommittee Updates 
Data Subcommittee  

Charlotte Brantley shared that the Data Subcommittee has met several times and there’s a 
lot of excitement amongst the group members. They are focused on creating guidelines and 
criteria for including resources and reports on the Framework Website. She also mentioned 
there may be an opportunity to host the policy options being led by Clayton Early Learning 
and the Children’s Campaign on the site at a future time. The group will be meeting monthly 
in 2018.  

 
Communications Subcommittee 

Elsa Holguin shared the co-chairs have been recruiting members and the group will meet in 
the new year. They have communication priorities and will use that meeting to develop an 
action plan. 
 

Program Quality and Alignment Subcommittee  
Melissa shared that the PQA Subcommittee met in November and did an exercise focused 
on early childhood systems and supports.  They discussed what has been aligned over the 
past few years and where there are opportunities to better align in the future at the local 
and state level. A draft document will be shared at a future meeting to share where the 
subcommittee plans to focus its work in 2018.   
 
The newly-reseated ECPD Advisory Working Group met in early December for the first 
time.  The group heard from Diana Schaack, who was the main researcher on the Workforce 
Survey conducted over the last year.  The working group members will continue to meet 
regularly to guide implementation of the EC Workforce 2020 Plan.   
 
The Colorado Shines Pathways for Public Schools Working Group was charged with 
creating opportunities for public schools to qualify for higher ratings in Colorado Shines.  
The group worked with two school districts to pilot a process that streamlined the process 
to apply for a rating. The application has been finalized and school districts have received 
information on the process.   

 
 
Co-Chairs’ Final Thoughts and Adjourn  

Barb reminded the Commissioners that they have the schedule for 2018 Commission 
meetings in their packet. Barb thanked all of the guests for attending and for their continued 
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work in the early childhood field.  She wished everyone a Happy Holidays.  The meeting was 
adjourned at 11:40am.  

 
 

 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of 
the product, process, service, or organization by the ECLC. 

 

ECLC Meetings: 
The next ECLC Meeting will be held on February 22, 2018 at HCPF- 303 East 17th Avenue, 
11th floor Conference Room, Denver. 

For information about future meeting dates, times and locations, visit 
www.earlychildhoodcolorado.org. 

http://www.earlychildhoodcolorado.org/
http://www.earlychildhoodcolorado.org/

