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Meeting Objectives: 

● Approve Meeting Minutes from April 26 Meeting and June 28 Retreat 
● Discuss the ECLC Retreat and Next Steps 
● Hear Updates from Departments and ECLC Subcommittees 
● Review and Vote Whether to Approve 2 Early Childhood Council Rule Waivers 
● Hear from the Early Childhood Community during Public Comment 

 
 

 
Attendees:  
Barbara Grogan, Cindy Schulz(by phone), Anna Jo Haynes, Letty Bass, Elsa Holguin, Melissa 
Colsman, Heather Craiglow, Charlotte Brantley, Tom Massey, George Welsh, Lydia Prado, Doug 
Clements, Jai Scott, Mary Anne Snyder, Jeanne McQueeney (by phone), Gerri Gomez Howard, Jeff 
Kuhr, Susan Steele, Jerene Peterson,  Lt Governor Donna Lynne, Erin Ulric, Kristina Heyl, Amanda 
Pelletier  
 
 2 Gen Opportunity (2GO) 
Governor Hickenlooper and CDHS Executive Director Reggie Bicha held a press conference at the 
beginning of the meeting to announce a statewide initiative –the 2Gen Opportunity (2GO) Pilot 
Program the will provide 10 communities with $100,000 grants to develop two- generation 
strategies.  
  
Welcome and Business Meeting 
Anna Jo Haynes called the meeting to order at 10:05 am. Anna Jo welcomed new commissioner 
Jai Scott. Jai introduced herself and expressed her excitement to be joining the Commission. 
Anna Jo also welcomed Elsa as new co-chair. The Commission thanked Barbara for her work as 
co-chair and presented her with a certificate. Anna Jo called for introductions for the new 
members of the Commission.  

 
Approval of April 26, 2018 and June 28, 2018 Meeting Minutes  
Anna Jo Haynes called for a motion to approve the minutes from the April 26, 2018 meeting. 
Charlotte Brantley moved to approve the minutes as distributed, Elsa Holguin seconded the 
motion; the minutes were approved by unanimous voice vote. 
 
Anna Jo Haynes called for a motion to approve the minutes from June 28, 2018 retreat. Tom 
Massey motioned and Lydia Prado seconded the motion; the minutes were approved by 
unanimous voice vote.  

  
Updates from Lt. Governor Donna Lynne 
Lt. Governor Donna Lynne shared she will be meeting with candidates the gubernatorial to give 
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them some foundational information on early childhood in Colorado. The Governor’s office has 
appointed transition teams in the past to help with the changeover to a new administration. 
Her team is currently developing a transition document to support continuity between 
administrations. ECLC role and work within the early childhood space will be included in the 
transition document. Lt. Governor Donna Lynne also shared information on the Education 
Leadership Council (ELC).  She shared that the ELC created a survey to see where the state of 
Colorado should be in education. Donna Lynne mentioned presenting the results of the survey 
to the Commission at an upcoming meeting. Additionally Lt. Governor Donna Lynne suggested 
the Commission extend an invite to a future ECLC meeting to the new governor- elect to 
continue to stay connected with the new administration.  
 
Follow Up from ECLC Retreat  
Elsa Holguin provided a brief overview and purpose of the ECLC Retreat on June 28, 2018. She 
expressed the purpose was to look at next steps for transition with the upcoming change in 
administration and to continue momentum and sustainability of the great work done by the 
early childhood community.  Elsa thanked the variety of early childhood stakeholders who did 
work in the field to help the ECLC prepare for the retreat. Elsa then went on to thank Roxane 
White for facilitating the retreat, and not only for providing her expertise but also for providing 
guidance on how the ECLC could best prepare to be in a position to support new leadership.  
 
Elsa then introduced the “Areas of Opportunity” transition document to the Commission and 
asked if they would review it. She briefly explained how Kristina Heyl and a small group of 
members worked in developing the document that gave some history of early childhood in 
Colorado and provided context around the three areas of opportunity that were created during 
the retreat. Kristina walked through the “Areas of Opportunity” transition document and 
explained the purpose was to create a two page document that highlights why early childhood 
is important, the long history of early childhood in Colorado, who the ECLC is, and how it’s 
structured and how the ECLC can assist the new Governor. Then she went over the three areas 
of opportunity the ECLC has highlighted, the first being improved access to high quality early 
care and education, the second a supported and sustained early childhood workforce, and lastly 
enhanced family health and economic security.  Kristina then expressed the importance of 
supporting equitable outcomes for all of Colorado and inclusion of diverse communities 
applying to all three opportunities.   
 
Kristina then asked for feedback on the document. The Commissioners gave feedback that 
included a need for the document to be connected to data, creating a sub heading for the 
document, and a few changes to wording and framing of issues. Then Elsa prompted a 
discussion around the intent of the document, the members discussed how this document was 
not only for the upcoming election but for the year as a reference for other early childhood 
organizations to align and connect throughout the state of Colorado. Elsa and Kristina 
encouraged Commissioners to share the document with the community and people they 
represent, as well as to share what others are doing and what opportunities they see to embed 
these priority areas into their work.  
 
Subcommittee Updates 
Data Subcommittee  
Charlotte Brantley shared that the committee has been putting a lot of work into the 
development of the reports section on the Early Childhood Colorado Framework Website. The 
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Subcommittee has been working on the submission form for reports and making it more 
manageable for those submitting data. Charlotte also shared that a small group was formed 
within the committee to review submissions before being presented to the full subcommittee. 
Charlotte said that a next step for the website is creating a frequently asked questions section 
to populate on the site. Susan Steele then shared the Data Subcommittee is looking into 
exploring the three ECLC priorities and determining what data is available and necessary to 
help us advance the three Priority Areas.  
Communications Subcommittee 
Elsa Holguin announced to the Commission that she will be stepping down as co-chair of the 
Communications Subcommittee and Gerri Gomez Howard would be stepping in as new co-
chair. Tom Massey then shared that the Subcommittee meetings have been well attended and 
engaged in focusing on best practice for communication to parents and caregivers Tom shared 
how the Subcommittee members were asked to bring in reports for communication best practice to 
review and share. At the next meeting the members will be putting this into motion, and creating 
action items and tools to share the lessons learned by the members.    
 
Program Quality and Alignment Subcommittee 
Melissa Colsman shared the Draft Subcommittee Charge which they created and asked Commission 
to review and vote for approval.  Melissa highlighted the PQA’s five focus areas while reviewing the 
document. Kristina shared that the Communication and Data Subcommittees have created similar 
documents.   Charlotte brought up a request for the document to have a plan for the audit 
mentioned in the PQA vision. Melissa called for a motion to approve the PQA Charge with an 
amendment for the Charge to have a plan for the audit in next steps, Tom seconded the motion; the 
Charge was approved unanimously.  
 
Public Comment  
Greg Brophy shared information on a product called UPSTART on behalf of the Waterford Institute.  
Greg shared that UPSTART is a technology based parent delivered, pre k program that has been 
successfully used Utah. He hopes that it can be part of the mix for preschool options for the state of 
Colorado. He shared there is a current pilot program in progress in Colorado.  
 
Evie Hudak then shared that SACPIE has reached out to ask for information about the Commission 
and how they can support the Commission’s work. She also shared an update from ECSRLC; the 
legislative members are drafting 10 bills to vote on at their next scheduled meeting, 5 of which will 
be put forward as bills. Evie shared the five bills that will likely move forward are: 1)Tax credits for 
childcare providers 2) early diagnosis and screening of dyslexia 3) changing international building 
codes for family child care 4) Ban suspensions and expulsions of child care and P-3 5) funding for 
TEACH scholarships. She asked the Commission to look into the topics of the bills and communicate 
with the ECSRLC before they move forward with legislation.  
 
Early Childhood Council Waiver Discussion 
Kristina Heyl shared the Waiver applications and supporting documents of the two Early Childhood 
Councils to the Commission for review.  She led the conversation with a reminder that the ECLC has 
the authority under state statue to waive rules or regulations for an ECC when that regulation 
prohibits them from completing a Council project.  Kristina explained the application process for 
the Early Childhood Councils.  She then shared how the Waiver Review Subcommittee was formed 
to review the applications and present recommendations for the Commission.  The Waiver Review 
Subcommittee met and reviewed both requests; the Subcommittee recommends approval of both 
the Early Childhood Council of Larimer County Waiver and the Denver Early Childhood Council 
Waiver.  Many members expressed their excitement about the two Waivers and commended the 
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two Early Childhood Councils on their thoughtfulness, and innovation to help address the work 
force crisis.  The review of these two Waivers led to a discussion among members about opening 
these Waivers up for other counties and the Commission’s role to address the current work force 
crisis. Ann Jo Haynes suggested the Waiver Review Subcommittee and others from the Commission 
who wish to be involved have a planning meeting to discuss opening these two Waiver’s up  to 
other counties in Colorado.   
 

• Waiver # 18-01 Early Childhood Council of Larimer County (ECCLC)  
Waiver #18-01 by ECCLC was requested for approval to create a Provisional- Early Childhood 
Teacher qualification. Susan Steele called for a motion to approve the ECCLC Waiver, Lydia 
Prado seconded the motion; Letty Bass asked for an amendment, to include language that 
participants can enter and be allowed to complete program anytime during the 18 month 
Waiver.  The amendment was approved and the motion for Waiver #18-01 was approved 
unanimously.  
 
• Waiver #18-02 Denver Early Childhood  Council (DECC) 
The Waiver #18-02 was requested for approval to create an Accelerated Early Childhood 
Teacher Career Pathway Program. Tom Massey called for a motion for approval of the DECC 
Waiver #18-02 with an amendment that the participants can enter and be allowed to complete 
program anytime during 18 month Waiver, Susan Steele seconded; motion was approved 
unanimously.  
 
Department Updates 
Colorado Department of Public Health and Environment  
Erin Ulric shared that the Department is working with sister agencies on a Data Sharing 
Agreement across WIC, SNAP and Medicaid. The Department is also working on implementing a 
Blue Print to End Poverty; she wanted to note the connections to the ECLC’s work. Erin also 
shared that Colorado was one of five states that has been award the Early Childhood Essentials 
Grant for funding for the next five years. Erin reminded everyone of the Child Fatality 
Prevention System Report; she will be sending around seven recommendations that apply to 
early childhood to the Commission.  
 
Colorado Department of Health Care Policy and Financing 
Tom Massey shared the importance of continuing to support health care access through 
Medicare and Medicaid, noting the positive lifelong outcomes associated with access to health 
care.  
 
Colorado Department of Education 
Anji Gallanos Director of P-3 Program office shared an overview of the new P-3 program office. 
She shared the goal of the program is to partner with educators and leaders to create resources 
and structures that lead to seamless high quality early learning environments for children birth 
through eight. Anji also shared the P-3 program is working on a sustainable integrated plan to 
support high- quality developmentally appropriate kindergarten classrooms that are inclusive, 
evidence based and holistic.  Anji shared the programs five key initiatives, pointing out strong 
foundations, and the importance of understanding how we support families within our state. 
Anji shared an example of programs coming together to enhance children’s literacy using a 
holistic approach.  
 
Colorado Department of Human Services 
 Jerene Peterson shared that the Department has increased the eligibility income for SNAP 
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benefits, increasing the amount of people who can enroll and use these benefits as another 
financial support. She also shared that the Department is working to increase participation of 
enrollment in SNAP benefits in rural areas, to better support all of Colorado. Jerene shared two 
rule changes, which affect Colorado’s early childhood space.  The first rule change is that TANF 
(temporary assistance to needy families) has raised the amount of cash assistance for families. 
The second is legislation that has prioritized foster care families enabling them to use CCCAP 
subsidies, with the hope that this will increase the amount of foster families in the state. Jerene 
also shared Colorado will be using Block Grant funding through the Families First initiative for 
providing prevention and intervention services up front for families. The Department has 
released procurement for a new crisis intervention system for across the state. Lastly Jerene 
shared the new strategies to increase  the amount of people paying child support using 
employment programs has been successful and hope the Department to continue and expand it 
so that non-custodial parents are able to increase their access to a living wage and be able to 
pay child support.  
 
Office of Early Childhood: Mary Anne Snyder shared that the number of kids accessing CCCAP 
(Child Care Assistance Program) has increase to 59% in high quality programs.  She also shared 
that she will be discussing the Preschool Development Grant at the next ECLC meeting and that 
CDHS will be taking the lead with the grant proposal. Mary Anne said that the modernization 
project of the CHATS system will go live on Labor Day weekend which will better allow counties 
to manage the CCAP system. Mary Anne provided talking points on CCDF federal funds, sharing 
that Colorado is viewed nationally as a leader for its innovative early implementation of the 
new CCDF requirements. She shared that through the increase use of CCDF funds in the last two 
years, the Office has bolstered and sustained systems developed under Race to the Top and 
invested more child care quality initiatives and direct services through CCCAP. She also noted 
that ongoing federal funding amounts are unknown.  
 

Co-Chairs’ Final Thoughts and Adjourn  
Anna Jo Haynes commented on the great group of stakeholders and early childhood supporters 
participating in this work. Kristina Heyl encouraged members to review the federal Race to the 
Top grant executive summary prior to the next meeting.   The meeting was adjourned at 12:34 
pm.  
 
 

 

 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of 
the product, process, service, or organization by the ECLC. 

 

For information about future meeting dates, times and locations, visit 
www.earlychildhoodcolorado.org. 
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