
 

 

 

Accelerated Early Childhood Teacher Pathway: Program and Waiver Summary 

Central issue addressed: 

Lack of qualified Early Childhood Teachers who represent the children, families, and communities they serve.  For Denver’s most 
vulnerable children and families, it is ever more important to offer high quality early learning experiences with skilled and 
knowledgeable teachers.  The significant value of a qualified, culturally diverse and responsive workforce has the opportunity to build 
las�ng posi�ve child outcomes.  
While child care licensing provides a number of pathways to earn ECT qualifica�ons, the complexity and specificity of requirements 
outlined for ECT candidates, par�cularly for teachers of color, set up barriers for them to meet the qualifica�ons in the more 
tradi�onal ways outlined in these pathways.  
 

Our Goal:  

We are seeking to recruit and build a more diverse early childhood workforce that reflects the cultural, ethnic, and neighborhood 
values of the families and children they serve, while providing high quality instruc�on. 
 

Key Strategies: 

Our streamlined ECT pathway provides wrap-around supports to ensure that candidates develop skills and knowledge aligned to the 
Colorado’s Competencies for Early Childhood Educators and Administrators.  Similar to but going beyond the already ECT-recognized 
CDA qualifica�ons, this model is a  milestone-based pathway , meaning that ECT recogni�on is not granted un�l all requirements are 
met.  
Ini�ally, this program will be implemented in an extremely limited scope and carefully tracked environment through a pilot program 
funded by Early Milestones during the 2018-19 school year. Lessons learned during this pilot will be applied when allowing other 
programs in Denver to u�lize this process/waiver in future school years. 
 

Summary of Milestones: 

Milestone Notes/Related Documents 

Complete two ECE college courses, one of which is ECE101, with a C or be�er Transcripts to be submi�ed to Council for 
review upon comple�on 

Complete 480 hours of experience at a high quality (Level 3 or higher) Early Childhood 
Program 

See  Provider Agreement  for details 
Le�er of experience verifica�on to be 
submi�ed to Council for review upon 
comple�on 

Complete 4 hours of coaching from creden�aled coach Tracked in ecConnect AND in  Documentation 

of Professional Development Supports  (kept in 
personnel file) 

Complete 4 hours of mentoring/reflec�ve supervision with mentor teacher/director 
(including min. 4  observa�ons) 

Tracked in  Documentation of Professional 

Development Supports  (kept in personnel file) 
Observa�ons to be tracked in  Observation 

Tool  (kept in personnel file) 

ECT Milestone Culmina�on Assessment 
● Completed PDIS Self-assessment and PD Plan signed-off by director and creden�aled 

coach 
● Exit Observa�on Assessment conducted and signed-off by director, creden�aled coach, 

and par�cipant that demonstrates sa�sfactory comple�on of all required competencies 
● Informa�on provided about Career Naviga�on for ongoing support 
OR  430 addi�onal work experience hours (910 total) and 2 addi�onal hours of coaching AND 
mentoring (6 total each) at high quality work placement site. 

Documenta�on of comple�on of this 
assessment to be submi�ed to Council for 
review upon comple�on 

Upon completion of all the above milestones, documentation will be submitted to Denver’s Early Childhood Council, where it will 

be reviewed by Council staff. If participant is determined to meet all requirements based on documentation submitted, Denver’s 

Early Childhood Council will issue a certificate of completion, which will serve as final documentation that this individual has 

completed the Accelerated ECT Pathway, and therefore meets their ECT requirements moving forward. 


