Executive Subcommittee
July 28, 2022 ~ 1:00-2:00 pm
I Join with Google Meet: meet.google.com/qon-dmay-kpt

Or by Phone: 402-744-0159, PIN: 683 272 852#
Meeting Materials:

Eanly Chitdhood. Leadewhip Cemmission http://www.earlychildhoodcolorado.org/executive-

subcommittee

AGENDA

Meeting Objectives:
e Approve the May 26, 2022 Meeting Minutes
o Discuss Future ECLC Opportunities and Priorities
e Determine future role of Executive Subcommittee
o Hear comments from the Early Childhood Community

1:00-1:05pm Welcome, Introductions and Approve Minutes (Susan Steele)

e ACTION: Approve the May 26, 2022 Meeting Minutes
1:05-1:30pm Planning for the Future / ECLC Retreat Discussion (Susan Steele)
1:30-1:50pm Future Role of Executive Subcommittee (Tom Massey)

e What is the role for Exec going forward?
¢ How do we maximize our time together?

1:50-1:55pm Commissioner Updates and Public Comment (Pamela Harris)
e Update ECLC Bylaws at October ECLC Meeting

1:55-2:00pm Next Steps, Final Thoughts and Adjourn

2:00-3:00pm Universal Preschool Evaluation Discussion with Dr. Alissa Rausch (ECLC and Data
Subcommittee invited)

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product,
process, service, or organization by the ECLC.

The next ECLC Executive Subcommittee meeting will be held on September 22, 2022 from 1:00 to 3:00
pm.
Please send ideas for future meeting agenda topics to kristina.heyl@state.co.us
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