Listening Session 2

Families TRANSITION
August 24, 2021 ADVISORY

Earty Chitdhsed Leadoship Commission 12:00 - 1:00 p.m. GROUP
5:30—-6:30 p.m.




I Agends

e Welcome

e Introduction

e Discussion Format

e Group Discussion / Input Session

e Next Steps

* This meeting will be recorded via Zoom. Please prepare to mute your
microphone if you are not actively speaking.
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Translation / Interpretation
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Background

HB21-1304 was passed by the General Assembly and signed into law by the
Governor in June 2021. The law requires:

« The creation of a new unified Colorado Department of Early Childhood on July 1,
2022.
» To create the new department, the bill requires a transition plan, written
by the Transition Working Group (TWG), be submitted by November 1,
2021. The ECLC is to approve the transition plan within 14 days after
receiving the plan from the Office of the Governor.

« Aplanning process for Colorado’s new voluntary universal preschool program,
which will be overseen by the new unified Department of Early Childhood. This
new Colorado Department of Early Childhood will also be charged with the
implementation of this program, beginning July 2023.


https://leg.colorado.gov/sites/default/files/2021a_1304_signed.pdf

SUBGROUP STRUCTURE
The Early Childhood Leadership Commission (ECLC) is Colorado's

federally- authorized state advisory council for early childhood.The
ECLC Transition Advisory Group is convening subgroups to offer
insights that will guide the creation of a transition plan to the new unified
department of early childhood. Each group will offer recommendations
from their perspectives or in their areas of expertise.
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Other Ways to Engage

Stakeholder engagement is a critical component to this process. To offer updated
information and gather feedback the ECLC will be managing the following resources for the
public:

Updates
e Monthly Transition Plan Newsletter

e Monthly Town Halls (Next one: September 7 at 5:30pm)
e Transition Website

Opportunities to provide input
e Feedback Form

e Statewide Listening Tour (to be scheduled**)


https://earlychildhoodcolorado.us19.list-manage.com/subscribe?u=03c1149aadcd1cf70f5af9023&id=aa29e61ec7
http://www.earlychildhoodcolorado.org/engagement-opportunities
http://www.earlychildhoodcolorado.org/transition
http://www.earlychildhoodcolorado.org/transition-plan-feedback-form
http://www.earlychildhoodcolorado.org/calendar?view=calendar&month=07-2021

Listening Sessions

In addition to the TAG and its subgroups, the ECLC is also convening the
following interactive user-centered listening sessions to ensure that the new
department will meet the needs of those who are involved in and/or experience
Colorado’s current early childhood system.

Program Provider Experience

Parent and Family Experience Today’s meeting

Workforce Experience

These listening sessions will offer critical insight into the user experience of
existing programs and systems. They will be working in tandem with the
subgroups to offer insight to the TAG.



Meeting Norms

Mute yourself when not speaking.
Stay engaged.

Allow space for others.

Always assume good intent.

All ideas are valued.

*There will be a random drawing of 100 names from today’s attendees,
who will each receive a $20 gift card as a thank you for participation
today. You will be notified after the meeting via email if your name was

selected.



Meeting Norms

We welcome guest appearances from:

e Your kids

Your pets

Your partners
Your roommates

o
o
o
e Your whole self!

Permission to “stop video” when needed, but we request
that you be present for your breakout partners as much as
you can, including turning on video whenever possible.

*There will be a random drawing of 100 names from today’s attendees,
who will each receive a $20 gift card as a thank you for participation
today. You will be notified after the meeting via email if your name was
selected.



Listening Session 2. Family Experiences




- Discussion

. What's working well for your family in the
current system?

. What could be improved?
. Imagine that in 5 years, the new department

has been tremendously successful; what does
it look like from your perspective?
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Format for Discussion

1. Orientation to Group Map

2. Smaller Group discussion on three questions
(one at a time)
a. Establish a recorder and reporter for your group.

b. Discuss the first two questions, with the recorder
capturing highlights on the Group Map.

5. Whole group sharing and listening.
a. Reporter share a key idea or theme from your
discussion.

We will repeat steps 2 and 3 for the remaining question.



Breakout Discussion Process

Establish a recorder and reporter for your grou

1. Discuss and document (7-8 minutes per question) o ® O
» Use the link to access the Keep it..Fix it... map .-.

« Add ideas to provide input on the first two questions
« If you see an idea you like, do not repeat — instead use
the “thumbs up” button to like it.

We will return to whole group to move forward to the last
question

= Action — Results Keep it...Fix it...Make it look like this &




Closing/

Next Steps




Next Steps

M e Workforce - September 21

Future Listening Sessions

If you would like to receive meeting ¢ S|.ideS from tOday’S IiStening sess_iqns
materials, including meeting dates, will be posted on the ECLC transition
emails and agendas, please subscribe to website:

the Newsletter and update your . .
subscription profile to include information http://www.earlychildhoodcolorado.org/

on this subgroup. transition

Contact us:
Early Milestones — sdelap@earlymilestones.org

Marzano Research-mike.siebersma@marzanoresearch.com
*ECLC - kristina.heyl@state.co.us



https://earlychildhoodcolorado.us19.list-manage.com/subscribe?id=aa29e61ec7&u=03c1149aadcd1cf70f5af9023
mailto:sdelap@earlymilestones.org
mailto:kristina.heyl@state.co.us
http://www.earlychildhoodcolorado.org/transition
http://www.earlychildhoodcolorado.org/transition

