
Thank you for joining! We will begin shortly.  

Program Quality & Alignment Subcommittee

● Please remember to mute your computer or phone when not speaking ● 

● We will be recording the meeting ●

● All materials can be found at: www.earlychildhoodcolorado.org/
program-quality-and-alignment-subcommittee ●

Friday, March 17, 2023
9:00 – 10:30 am

Google Meet: https://meet.google.com/iho-jrzs-drt 
Or by Phone: 669-238-0523 PIN:  984 743 671#

https://meet.google.com/iho-jrzs-drt


Meeting Objectives

● Approve the January 13, 2023 Meeting Minutes

● Provide Feedback during a Focus Session on the Early 
Childhood Colorado Framework Refresh

● Learn about the ECCS Working Group and 
Opportunities to Get Involved

● Discuss 2023 Legislative and Policy Priorities and 
Identify Opportunities for Collaboration 

● Hear comments from the Early Childhood Community



Welcome, Introductions & Approve Minutes
Anna Jo Haynes



Welcome, Introductions & Approve Minutes

● ACTION: Approve the January 13, 2023 
Meeting Minutes



Early Childhood Colorado Framework Refresh - 
Focus Group

School Readiness Consulting





















Early Childhood Comprehensive Systems Working Group 
- Progress Updates

Dawn Newby, Illuminate Colorado 
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Vision of the CO-ECCS Project

This project will advance the infrastructure, capacity, 
equity, and sustainability of Colorado’s maternal and early 

childhood systems of care

“All children are valued, healthy, and thriving and have 
equal access to services, supports and resources.”



Aug 2021

ECCS Grant is awarded to 
CDEC

Awarded to what was then the 
Office of Early Childhood, Colorado 
became one of 20 awardees of 
HRSA’s ECCS Health Integration 
Prenatal-to-Three Program

First ECCS Working Group 
Meeting

Initial voting members and 
partners were gathered to start to 
look at the initial work plan to the 
project and provide feedback to the 
plan and knowledge to be included 
in the SAGA

April 2022

Oct 2022

Completion of the System 
Asset & Gap Analysis (SAGA)

Identified key opportunities and 
work already being done related to 
the project. Used to inform 
strategies developed for the 
Strategic Plan

CO-ECCS Project History



Ava Williams, 
Project Advisor

Yinka Ajirotutu, 
Project Manager / SME

Kim Denning, 
Senior Consultant

Equity Consultants to the 
CO-ECCS Project

WE ARE A TEAM OF RECKLESS OPTIMISTS 
ON A MISSION TO

FOR MISSION-DRIVEN ORGANIZATIONS

Disrupt & dismantle racism, 

cultivate inclusion & belonging, 

& unleash the power of diversity



Aug 2021

ECCS Grant is awarded to 
CDEC

Awarded to what was then the 
Office of Early Childhood, Colorado 
became one of 20 awardees of 
HRSA’s ECCS Health Integration 
Prenatal-to-Three Program

First ECCS Working Group 
Meeting

Initial voting members and 
partners were gathered to start to 
look at the initial work plan to the 
project and provide feedback to the 
plan and knowledge to be included 
in the SAGA

April 2022

Oct 2022

Completion of the System 
Asset & Gap Analysis (SAGA)

Identified key opportunities and 
work already being done related to 
the project. Used to inform 
strategies developed for the 
Strategic Plan

Jan 2023

Completion of the CO-ECCS 
Strategic Plan

ECCS Strategies were approved 
and integrated into the Colorado 
Shines Brighter Birth through Five 
Strategic Plan, Colorado’s strategic 
plan for the early childhood 
system. 

CO-ECCS Project History



ECCS Strategies in Colorado Shines 
Brighter

ECCS Strategy 1: 
Integrated Coordinated Intake and Referral Systems: Identify and assess barriers across local 
and state referral systems, create resources to support community cross-sector integration, 
and develop recommendations for future improvements to prenatal to three referral systems  

● Associated with CSB Objective 1.2 - Ensure Coordinated Services

ECCS Strategy 2: 
Family Voice in Integrated Systems: Ensure structures are in place to receive and incorporate 
family voice across early childhood and maternal child health policy and initiative planning, 
implementation, and continuous quality improvement processes.

● Associated with CSB Objective 3.3 - Provide Inclusive Opportunities for Family 
Engagement and Leadership



ECCS Strategies in Colorado Shines 
Brighter

ECCS Strategy 3:
Sustainable Integrated Programming: Develop resources to increase connections 
between early childhood and maternal child health systems through cross-sector 
planning, braiding and blending funds, and sustainable implementation strategies.

● Associated with CSB Objective 4.1 - Build Community Capacity

ECCS Strategy 4: 
Prenatal-to-Three Policy: Identify and prioritize policy and financing recommendations 
that support an integrated prenatal-to-three system and mobilize partners to advance 
those recommendations.  

● Associated with CSB Objective 1.3 - Promote and Share Knowledge



ECCS Strategies in Colorado Shines 
Brighter

ECCS Strategy 5: 
Prenatal-to-Three Early Childhood Equity Action Plan: 
Develop an Early Childhood Equity Action Plan that advances 
equity for prenatal to three that is a collaboration of the early 
childhood and maternal child health systems.

● Associated with CSB Objective 1.1 - Make Data Informed 
Decisions



Aug 2021

ECCS Grant is awarded to 
CDEC

Awarded to what was then the 
Office of Early Childhood, Colorado 
became one of 20 awardees of 
HRSA’s ECCS Health Integration 
Prenatal-to-Three Program

First ECCS Working Group 
Meeting

Initial voting members and 
partners were gathered to start to 
look at the initial work plan to the 
project and provide feedback to the 
plan and knowledge to be included 
in the SAGA

April 2022

Oct 2022

Completion of the System 
Asset & Gap Analysis (SAGA)

Identified key opportunities and 
work already being done related to 
the project. Used to inform 
strategies developed for the 
Strategic Plan

Jan 2023

Completion of the CO-ECCS 
Strategic Plan

ECCS Strategies were approved 
and integrated into the Colorado 
Shines Brighter Birth through Five 
Strategic Plan, Colorado’s strategic 
plan for the early childhood 
system. 

Feb 2023

ECCS Working Group 
Implementation Teams Begin 
Work

Implementation Teams focused on 
each of the three goals of the 
project meet to review their work 
plans and begin activities.

CO-ECCS Project History



ECCS Working Group

Health Care and 
Early Childhood 
Partnerships 
[Goal 2] 

Early Childhood 
Equity Planning 
[Goal 3] 

Coordinated 
Intake and 
Referral System 
(CIRS) 
[Goal 1] Implementation Teams

Early Childhood Comprehensive Systems 
Working Group

Led by three co-chairs;  includes voting members; 
open for additional stakeholders.
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Coming Activities 

May Annual Report

August ECLC Report Out

July/Sept Equity Action Plan 
Input Opportunity



Subscribe to the 
Newsletter & Updates

Check out the CO-ECCS PageCheck out the ECCS Working 
Group Page

Want more on ECCS?

Dawn Newby
Strategic Initiatives Manager
dnewby@illuminatecolorado.org
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https://www.illuminatecolorado.org/join-us/
https://www.illuminatecolorado.org/project/eccs/
http://www.earlychildhoodcolorado.org/eccs


2023 Legislative Updates
Melissa Mares, Colorado Children’s Campaign



Member Updates and Public Comment
All



Next Steps, Final Thoughts and Adjourn
All



Program Quality & Alignment Subcommittee
Next Meeting:

May 12, 2023
9:00 – 11:00 am

Thank you!


