
 

Program Quality, Alignment & Access Subcommittee 
January 12, 2024 ~ 9:00-11:00 am 

Join with Google Meet: https://meet.google.com/iho-jrzs-drt  
Or by Phone: 669-238-0523 PIN:  

Meeting Materials: www.earlychildhoodcolorado.org/program-
quality-and-alignment-subcommittee 

AGENDA 

 

 
 
Meeting Objectives: 

● Develop ideas for 2024 PQAA Subcommittee Work Plan 
● Learn about the new PQAA Work Group, The IECMH Advisory Council, and how to stay updated 
● Provide feedback on the recommendations in the Early Literacy Alignment Plan 
● Provide final input on the Statewide Strategic Plan  
● Hear comments from the Early Childhood Community 
● Advance the goals of the ECLC Strategic Plan 

 
 

9:00-9:05 Welcome, Introductions and Approve Minutes  
● ACTION: Approve the November 3, 2023 Meeting Minutes 

9:05-9:45 Draft PQAA Subcommittee 2024 Annual Work Plan 
● Discussion Needed: What do you want the PQAA Subcommittee to accomplish 

in 2024? 
● Prework: Review the final approved PQAA Charter  

9:45-10:00 Updates from the Infant and Early Childhood Mental Health Advisory Council (Lisa 
Schlueter, CDEC) 

● Informational  
● ECLC Function: Alignment 
● Strategic Plan: S1.2 

10:00-10:30 Early Literacy Alignment Plan (Jessica Sidler Folsom, Sarah Hughes, Robin Jarvis and 
Marcia Kosanovich, RMC Research) 

● Prework: Follow instructions to review draft plan 
● Feedback Needed: What feedback or questions might you have around the 22 

recommendations in the draft report?  
● ECLC Function: Alignment  
● Strategic Plan Activity: A1.4, A1.5  

10:30-10:50 Statewide Strategic Plan Final Input 
● Feedback Needed: What input do you have as the final draft of the plan is 

completed?  
● ECLC Function: Alignment and Advocacy  
● Strategic Plan Activity: A1.4, A1.5  

10:50- 10:55 Member Updates and Public Comment  

10:55-11:00 Next Steps, Final Thoughts and Adjourn 
● Upcoming Child Care Contribution Tax Credit Work Groups  

 
Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, 
process, service, or organization by the ECLC.   

 

https://meet.google.com/iho-jrzs-drt
https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/64de6ea094266970ed776209/1692298913330/Final+Draft+-+ECLC+2-3+Year+Work+Plan+-+August+2023.docx.pdf
https://docs.google.com/document/d/1KneB5DusVFh_Dwd83AYWgrUvv-_AiOqH/edit?usp=sharing&ouid=114586639969727687661&rtpof=true&sd=true
https://drive.google.com/file/d/1cfgWsj68QHaxGj41zCPNLEtjaQrwWxch/view?usp=sharing
https://drive.google.com/file/d/1trTESWBO_KqqxiS-OKCC9VBBwH2CfMXh/view?usp=sharing
https://tax.colorado.gov/news-article/workgroup-meeting-colorado-child-care-contribution-credit-background-and


The next ECLC Program Quality, Alignment, and Access Subcommittee meeting will be held on March 
15, 2024 from 9:00-11:00 am. 

 
Please send ideas for future meeting agenda topics to ShannonM.Wilson@state.co.us  

 
ECLC Program Quality and Alignment Subcommittee Norms and Guiding Questions 
 
ECLC Program Quality and Alignment Subcommittee Charge: 
The Program Quality and Alignment Subcommittee (PQA) of the Early Childhood Leadership Commission is 
charged with identifying opportunities for, and barriers to, the alignment of standards, rules, policies, and 
procedures across programs and agencies that support young children and to enhance the alignment and 
provision of services and supports for young children. 

mailto:Shannonm.Wilson@state.co.us
https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/607764fe7aa22724a85813a1/1618437375055/FINAL+PQA+Norms+and+Guiding+Questions.pdf
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