
Program Quality and Alignment Subcommittee 
Reflecting on Progress in Colorado 

Over the past several years, early childhood supports and services have flourished throughout 
Colorado. The Program Quality and Alignment Subcommittee of the Early Childhood Leadership 
Commission is charged with identifying opportunities for, and barriers to, the alignment of 
standards, rules, policies, and procedures across programs and agencies that support young 
children and to enhance the alignment and provision of services and supports for young children. 

 
 
 

1. In what areas has Colorado made strides in connecting and aligning services, supports, and 
policies? 

 
• Creation of the Office of Early 

Childhood 
HB13-1117 created the Office of Early Childhood within the 
Colorado Department of Human Services. This effort moved 
programs and funding to one office to align and strengthen 
early childhood supports and services for children and 
families. 

• EC Competencies, credential, 
and licensing regulations 

The EC Competencies form the foundation for the Colorado 
Shines Professional Development Information System (PDIS), 
the EC Professional Credential, and the Colorado Training 
Alignment and Approval System. Through this system, 
professionals can access a competencies self-assessment, 
create a competency-based individual professional 
development plan and access courses and training aligned to 
the competencies. Additionally, the competencies are now 
embedded in teacher prep program authorization 
rules/regulations and child care licensing rules/regulations 
for personnel requirements. The EC Professional Credential is 
also a recognized pathway to meet child care licensing 
personnel qualifications. 

 
PDIS website and training videos developed. 

• EC Workforce 2020 Plan An ambitious, three-year state roadmap to promote a high- 
quality, effective, and diverse early childhood workforce. 
The development of the EC Workforce 2020 Plan was guided 
by the ECPD Advisory and the ECLC and informed through 
Colorado’s participation in the Incubation to Innovation (i2I) 
project with the National Academy of Medicine. . From 
September 2016 through June 2017, the Colorado Cohort and 
its four taskforces – comprised of over 50 cross-sector 
representatives from across the state – worked 
collaboratively to develop an innovative plan designed to 
improve the effectiveness of the early childhood workforce 
and the systems that support them. 

• Colorado Shines / Rating 
System tied to Licensing / 
PDIS 

In February, 2015 the launch of the Colorado Shines system 
imbedded licensing into quality with all licensed programs 
serving children birth through 5 receiving an automatic rating 
of Level 1. Level 2 is earned through a series of trainings and 
an application process, while Levels 3-5 are earned through 
an onsite observation and evidence of standards 
implemented.  Other opportunities for engagement include 



 

 earning a higher level through an alternative pathway (Head 
Start programs, Accreditations, School District pathway). 

 
Councils integral to the implementation of Colorado Shines - 
quality, coaching, and PDIS. Data syncing between Colorado 
Shines and PDIS. 

• 2 and 4 year EC degree 
program articulation 

2 and 4 year faculty from institutions with early childhood 
degree programs mapped all of their courses to the EC 
Competencies, addressed identified gaps, and developed a 
new transfer agreement based on competency alignment. 
Additionally, the courses included in the transfer agreement 
align with NAEYC Professional Preparation Standards. 

• CCCAP connected to 
QRIS/Colorado Shines 

CCCAP reimbursement rates have been inclusive in the 
Colorado Shines rating from its launch in February, 2015. 
Counties participating in the Infant Toddler Quality and 
Availability grant were currently offering tiered 
reimbursement rates as aligned to program quality rating 
levels. HB14-1317 provided a statewide approach to ensuring 
all counties were participating in a tiered quality 
improvement approach. 

 
Data points are displayed monthly via CStat to Councils. 
Councils are held accountable to CStat goals with respect to 
children served by CCCCAP in high quality settings. 

• School District process for 
QRIS/Colorado Shines 

In May, 2016 a pilot program managed in partnership with 
CDE and CDHS was implemented with Boulder Valley School 
District, and Denver Public School. This year long pilot 
resulted in the implementation of the School District 
Alternative Pathway application process, launched in June, 
2017, in which districts who meet certain criteria for teacher 
qualifications as well as have a quality governance structure 
may apply to be recognized as a Level 3 or Level 4 within 
Colorado Shines. 

 
Councils involved in school readiness grants and planning. 

• Project LAUNCH/LAUNCH 
Together 

Individuals from CO Project LAUNCH and LAUNCH Together 
have collaborated to strengthen the early childhood 
workforce with the launch of a robust  communications  
effort, including the development of a new website, 
earlychildhoodmentalhealthCO.org. This effort also makes 
strides in elevating public awareness on the importance of 
early social emotional development and mental health. In 
addition, the efforts of these two initiatives have contributed 
to the overall knowledge and use of best practices in 
screening, referral and services across multiple domains. 
Efforts are currently underway to pilot a survey to quantify 
expulsions and suspensions in early care and education 
settings and to identify effective interventions to reduce 
their occurrence. 

 
Several Councils grantees or part of grantee teams to align 
the effort locally. 

• SB103 – EC Needs Assessment 
in Unified Improvement 
Planning Process 

Councils involved in agreements with the school district to 
work with school readiness data (e.g. ECPAC). 

https://highered.colorado.gov/Academics/Transfers/TransferDegrees.html


 

• ECLC and work with state 
departments 

The Early Childhood Leadership Commission, the state’s 
advisory council on early childhood, includes representatives 
from five state agencies. This, along with the creation of the 
Office of Early Childhood, has encouraged cross-agency 
communication and collaboration to support families as they 
move through the variety of systems that children birth 
through age eight and their families may encounter. 

• Colorado Children’s Campaign 
advocacy and integration 

Broad representation in It’s About Kids Network, including 
Councils across the state. 

• Relationships/Trust across 
sectors (ex. Relationships 
between community partners 
and state agencies) 

ECLC has brought partners, state agencies across sectors for 
committee work, action, networking, and problem solving. 

• Early Childhood Colorado 
Framework creation and 
revision 

Website expanded to include organizations, data, and reports 
tied to framework. 

• Early Childhood Mental Health 
State Director and Strategic 
Plan aligned with Framework 

A statewide director and partnerships with local 
implementation have worked towards fulfilling a long-held 
need, even with limited funding and resources. 

• Early Childhood Councils – 
systems building across 
Colorado; inclusion of health 
focus 

34 Early Childhood Councils create a statewide network that 
aligns and sustains a robust local early childhood systems 
with limited capacity and resources. Councils improve the 
quality of early learning environments to prepare young 
children to enter kindergarten; build the resources and skills 
of families; ensure that families have access to social, 
physical, and mental health services; and deliver resources 
to increase the effectiveness of early childhood 
professionals. With regards to inclusion of health focus, 
Councils work closely with partners (e.g. Healthy Child Care 
Colorado, public health departments, LAUNCH Together, 
etc.). 

• Alignment of funding (public 
and private) 

Councils have supported public/private partnerships 
including Transforming the Workforce and LAUNCH Together. 

• Early Learning and 
Development Guidelines 
aligned with Colorado 
Academic Standards 

Councils have integrated ELDG within their communications 
and engagement across the local community including their 
website, newsletter, and working with providers and 
families. Coaches conduct assessment and provide resources, 
support, and training using ELDG. 

• Two Generation Awareness + 
State Director + Inclusion of 
EC 

ECCLA engagement with two generation state director, 
ASCEND Aspen Institute – aligning with Council’s work. 

• Head Start Inclusion as EC 
Support (Not just work 
support) 

ECCLA and Councils continue to deepen our relationship with 
Early HeadStart and Headstart. 

• Development of 4 year EC 
Degree 

 

• Doubling the state-funded 
Early Childhood Mental Health 
Specialist program to 34 FTE 

In 2016, legislative spending authority was granted to use 
federal Child Care Development Funds to add 17 additional 
ECMH Specialists positions for a total of 34 FTE. Increase 
reflects attention to suspensions/expulsions and social 
emotional support as a key component in quality care. 



 
 
 
2. In what areas does Colorado need to continue to work to connect and align services, supports, 
and policies? 

 
Family Support & Education 

 
• Authentic Family Engagement/ Family/Friend/Neighbor Supports 
• Education of mixed service delivery system in 0-5 space – Home Visitation, Mental Health 

Consultation, etc. 
 
Health & Well-Being 

 
• Inclusion of Health in EC Strategies 
• Health coverage for kids - continued advocacy and coordination 
• Universal screening, particularly for children with child welfare involvement 
• Services and supports for children with disabilities – ages 0-21 

 
Learning & Development 

 
• Every Student Succeeds Act – opportunities to support early childhood 
• Early Childhood Workforce 
• Alignment of P-3 Work (Prenatal through 3rd grade) 

 
Policy Alignment and Implementation 

 
• Alignment with New Administration 
• ECLC coordination with state agencies 
• Child Care Licensing and CDE Licensing Requirements and Processes 
• EC Summit coordination with other efforts/strategies/vision 
• Federal  State  Local communication and coordination (especially on program changes 

and expectations) 
• Language and Framing: K-12 changed to P-12 
• 0-3 strategies and alignment with other systems (public schools, etc.) 
• Communication – alignment and reduction of overload of information 

 
Funding 

 
• State funding for CPP and children with special needs – matching services with 

parent/caregiver needs (ex. Half-day funding) 
• Support for families not eligible for CCCAP / those who can’t access financial supports but still 

have difficulty accessing care 
• Workforce 

 
Data 

 
• Workforce, Outcomes for Kids, Use of Data, Database, etc. 



3. In 2018, the PQA Subcommittee will continue to look for opportunities to align early childhood 
systems and leverage existing work to ensure early childhood services and supports remain a 
priority in Colorado. Specifically, the subcommittee will prioritize alignment in the following areas: 

 
• Support the development of Statewide Early Childhood Vision and Priorities  

o Work with ECLC to consider alignment across early childhood systems 
o Communicate early childhood importance to policy makers 

• Advocate for Infant and Toddler strategies that connect with other early childhood systems 
o Learn from and align with Infant/Toddler Coalition (Children’s Campaign and 

Clayton Early Learning) 
• Support Prenatal – 3rd grade Strategies and alignment across school and early childhood 

systems 
o Coordinate with CDE P-3 Office 
o Support creation and implementation of SB17-103 (needs assessments for low- 

performing school districts) 
o Explore statewide screenings and referral processes; look for opportunities to 

better support or align 
• Coordination / Communication / Trust / Relationship Building across state agencies and 

partners 
o Showcase examples of cooperation 
o Encourage and support ongoing coordination across state and local entities, 

particularly through administration transition 
• Framework Website + Inclusion of Policy Strategies and Vision 

o Support groups inputting information and utilizing the Framework website 
o 

• Early Childhood Workforce – Implementation of EC Workforce 2020 Plan 
o Coordinate and support the ECPD Advisory Working Group 
o Bring recommendations and issues to ECLC and other entities to elevate this work 

• Support and guide the Office of Early Childhood with the Preschool Development Grant.  
o Act as advisory council for the Preschool Development Grant 
o Engage statewide stakeholders to participate  
o Align with the Preschool Development Grant activities  
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