
 

 

 

 

 
 

 
 

 
MINUTES 

 
Meeting Objectives: 

 Approve the meeting minutes from July 25, 2016 

 Share information on Project Launch / Launch Together Communities and the Young Child Wellness Council 

 Meet Christi Chadwick and hear updates on the Professional Development “Transforming the Workforce” 
Project 

 Provide updates about the Framework Next Steps 

 Allow an opportunity for updates, new business and public comment 
 

Attendees:  Melissa Colsman, Heather Craiglow, Christi Chadwick, Susan Steele, Emily Bustos, Ann Bruce, Anna Joy 
Haynes, Phuonglan Nguyen, Jolene Mutchler, Lauren Heintz, Evie Hudak, Kristina Mueller (by phone)  
 
 
Welcome and Introductions  

 Anna Jo Haynes called the meeting to order at 9:05am.  The group reviewed the meeting objectives. Susan 
Steele suggested to add introduction of Jolene Mutchler new CAEYC Director to the agenda after the 
Professional Development Plan.   

 The group decided to wait to approve meeting minutes from July 25, 2016 until a later time when more PQA 
members arrived 

 Thank you to Jolene Mutchler for volunteering to take minutes!  
 
Framework Updates  

 Kristina Mueller announced that the Framework Working Group has been meeting regular to determine what 
should be on the website, what level of information from programs and organizations would be helpful, and 
who should fill out the information.  The group is connecting with other sectors to gather multiple perspectives 
and will be holding a focus group with additional folks in the next few weeks.  The group is also working on 
defining the value for the end-user and the purpose statement for the project.  Fundraising has been going well; 
the OEC is able to support half of the project and almost all of the philanthropic funds have been raised.   
 
Susan Steele mentioned that the group still needs to determine how data will be used in the project (qualitative 
vs. quantitative information, data sets, data / library of resources, etc.).  
  

Professional Development Plan Updates: Transforming the Workforce (Christi Chadwick)  

 Christ Chadwick, Project Director for Transforming the EC Workforce in CO, provided an overview of the project 

and shared handouts, including a list of work group members helping to update Colorado’s Professional 

Development plan.  This work is aligned with the Early Childhood Colorado Framework, and is inclusive of 
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diverse groups of early childhood providers, not just center and home based staff. The plan is being developed 

through the ECPD Advisory Working Group; a broad range of stakeholders are involved in the entire project, 

including possible pilots based on the updated plan’s recommendations.   

Four taskforce groups have been formed and focus on five goals: Workforce Development Pipeline/Higher 

Education, Recruit/Retain/Compensate, Data & Accountability/Continuous Quality Improvement, Governance & 

Financing the System. 

The project also encompasses several research studies – Policy & Program Scan (Lauren Heintz at Clayton is 

developing, with a report in December), Economic Analysis (Butler Institute, with a report in March), and a 

Workforce Survey (mid Nov launch, with a report on findings March).  The timeline for the update to the PD plan 

is between now and May 2017. 

The plan may need legislative action to achieve the recommendations, though that is unclear at this time.  The 

group is developing the recommendations without a clear budget as implementation of recommendations will 

hopefully be achieved through public and private funding beginning in Summer 2017.    

Emily Bustos suggested it is important to consider funding in the plan development.  The group agreed, and 

Christi shared she anticipated funding for pilot programs around retention, recruitment and compensation will 

be available from philanthropic funding support.   

Finally, Christi discussed the work force survey and asked for suggestions on how the survey could be distributed 

to reach a broad audience of early care and learning professionals.  It is important that people who receive the 

survey understand the importance of sharing their voice and are able to participate efficiently.  The group 

discussed ideas that agencies could help encourage completion of the survey, including professional 

development training hours offered by PDIS.   

 
Early Childhood in Every Student Succeeds Act (ESSA)   

 Melissa Colsman explained that CDE is developing a state plan for compliance with the new act.  A document 
has been created that shows the recommendations and considerations that are available for early care and 
learning opportunities under ESSA.  Many areas in the federal act now allow for use of funding in this area, and 
while early childhood is not a “spoke” in the plan development, CDE is working to ensure early childhood 
opportunities are embedded throughout all of the relevant sections.  The group also discussed the importance 
of using data to determine programming by local education agencies so funding is utilized appropriately.   

  
Additional Updates and Information Sharing 

 Jolene Mutchler, the new CAEYC Executive Director, introduced herself to the group. 

 Susan Steele made a motion to approve the meeting minutes from the July 25, 2016 PQA meeting.  There was 
still not a quorum so this will be held for the next meeting.  

 
Young Child Wellness Council  

 Ann Bruce gave a history of Project Launch.  Recently, the Young Child Wellness Council, which oversees Project 
Launch, received technical assistance from Zero to Three to develop a charter for the Council’s ongoing work.  
She also shared that three facilitators are being coached and mentored with funding support from Early 
Milestones to take over leadership of the Council. The Program Quality and Alignment Subcommittee will review 
the charter for the State Young Child Wellness Council. 
 
This year, $300,000 was available to Project Launch in carry over funding.  They are using the funds in several 
different ways:  



 

 

 Research on PRE-K suspensions and expulsions 

 8 scholarships for Strengthening Families conference in Winter Park 

 Coach for storytelling with families 

 Community Café topics facilitated by families 

 $3000 spent on books and videos for community borrowing library 
 

Ann will share information with the ECLC on November 10, 2016 on the development of the Council’s charter 
and the new co-chairs for the Council.   
  

Public Comment, New Business and Next Steps  

 No public comment.  The meeting was adjourned at 10:52am.  
 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, process, 
service, or organization by the ECLC.    
PQAC meeting schedule:  

 December 16, 2016 from 9:00-11:00am at Chambers Family Fund, 44 Cook Street, Suite 240, Denver, CO 80206 


