
 
 

 

  
 
 

MINUTES 
 

Attendees: Anna Jo Haynes, Letty Bass, Kristina Mueller, Dalia Milford, Susan Steele, Pamela Harris, Heather Tritten, 
Christi Chadwick, Susan Steele, Emily Bustos, Ann Bruce, Phuonglan Nguyen, Karen Enboden, Abby English Waldbaum, 
Terri Haymond, Jennifer Stedron, Mary Alice Cohen, Evie Hudak, Heather Craiglow (by phone), Cindy Schulz (by phone) 

 
Welcome and Introductions 

• Anna Jo Haynes called the meeting to order at 2:05pm and the group reviewed the meeting minutes from 
October 21, 2016.  Letty Bass moved to approve the minutes. Susan Steele seconded the motion and the 
minutes were unanimously approved.  

• Anna Jo had the group introduce themselves.  
 
ECLC Updates:  

• Kristina Mueller informed the group on the current status of the ECLC Reauthorization Legislation. The Bill was 
introduced Thursday, January 19, 2017. As of Friday March 10th, the bill had passed the House Education Committee 
and is now awaiting a date to be heard before the House Appropriations Committee. In this bill the ECLC requested 
to: 

• Embed a two generation approach to early childhood services, by supporting pregnant women and young 
children birth to age eight and their families.  

• Expand the number of members of the Commission from 20 members to 25 members.  
• Authorize the Commission to receive and expend gifts, grants and donations 
• Remove the prohibition of state general fund appropriations for use by the ECLC  
• Extend the repeal date of the Commission for five years, from September 1, 2018 to September 1, 2023  

The bill was amended and removed the request for 5 additional members and the allowance of state funds. 
 

• To continue the goal of better alignment the ECLC will be implementing new procedures, such as: 
•  Quarterly co-chair meetings to increase cross-collaboration and reduce duplication. 
• Posting minutes for all meetings on the ECLC website. 
• Confirming membership for the subcommittees and working groups to ensure diversity and membership 

adequately represents Colorado.   
 

Professional Development Plan Work Session  
• Christi Chadwick, Project Director for Transforming the EC Workforce in CO, provided an overview of the project and 

shared handouts, including the goals and objectives teams are currently working on toward the development of 
Colorado’s EC Workforce 2020 plan. The goal is to develop sustainable and varied approaches to recruit, retain, 
compensate and support a well-qualified early childhood workforce. They have completed the research portion of 
the project and final reports will be available in June. The current goal is to provide the ECLC with an overview of the 
draft plan at the April ECLC meeting.  

 
Conference Call Information 

Dial: 303-839-4613 
Code: 4622 

Problems Connecting? Call: 303-839-4620 

Program Quality and Alignment Subcommittee Minutes 
March 10, 2017 ~ 2:00-4:00 pm 

Chambers Family Fund, 44 Cook Street, Suite 240, Denver 
80206 



Young Child Wellness Council  
• Ann Bruce reviewed the history of Project LAUNCH, which was grant funding awarded in 2014 for five years to 

implement the five prevention and promotion strategies of: 
• 1)  Screening and assessment in a range of child-serving settings 
• 2)  Integration of behavioral health into primary care 
• 3)  Mental health consultation in early care and education 
• 4)  Enhanced home visiting with a focus on social and emotional well-being 
• 5)  Family strengthening and parent skills training 

 
The long-term goal of the Council is to contribute to the sustainability of a seamless system of services for 
Colorado children and families. Colorado Project LAUNCH aims to do its work through a multi-generational, 
holistic and family-centered lens. Significant accomplishments include high levels of family engagement and 
leadership of the state Young Child Wellness Council and six communities now implementing the five Project 
LAUNCH strategies. 
 

• Phuonglan Nguyen discussed the current Charter status. The group began  working on a State Charter in summer 
of 2016 and the draft was presented to the ECLC in November 2016. Once the draft is finalized it will be reviewed 
on an annual basis to ensure its relevance.  

 
Framework Updates  

• Letty Bass informed the group the Framework is now into phase two. For this phase the Framework Working 
Group is creating an interactive website which will be called the Framework in Action. Five funders provided the 
funds for this project and they have contracted with Ground Floor Media to build the site. They’re focusing on 22 
outcomes within the Framework. The website will allow you to search, align and share programs statewide. This 
group has partnered with the Data Subcommittee in finding and determining what reports will be posted on the 
site and which outcomes they will fall within. The current completion goal is June 2017; it will be rolled out in 
stages and will begin with a pilot group.  

 
ECLC Strategic Plan and Subcommittee Action Plans  

• Kristina Mueller provided the ECLC’s strategic plan. She described the three focus areas of the plan, and 
discussed the various objectives where the Program Quality and Alignment Subcommittee will contribute.  

  
QRIS Pathways for Public Schools Working Group 

• Karen Enboden summarized the efforts made to engage public preschools in the Colorado Shines program. They piloted 
the alternative pathways with the Boulder and Denver school districts. The pilot proved to be successful, and both 
districts are rated at a Level 4, or higher. Karen said they received valuable feedback and a current goal is to have a 
report completed in time for the QRIS National Conference.     

 
Public Comment, New Business and Next Steps 

• No public comment.  The meeting was adjourned at 3:58pm. 
 

Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, process, 
service, or organization by the ECLC. 
PQAC meeting schedule: 

• May 19, 2016 from 9:00-11:00am at Chambers Family Fund, 44 Cook Street, Suite 240, Denver, CO 80206 
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