
 
 

 

 
 

 
 
 
 Meeting Objectives:  
• Approve the meeting minutes from July 13, 2018  
• Discuss Preschool Development Grant funding opportunity announcement  
• Hear Early Childhood &School Readiness Legislative Commission Updates  
• Listen to Subcommittee & Working Group Updates  
• Allow an opportunity for updates, new business and public comment  

________________________________________________________________________________________________ 
Attendance: Nicole Riehl, Anna Jo Haynes, Melissa Colsman, Rebecca Wilson, Emily Bustos, Eileen Auer Bennet , Heather 
Craiglow, Lindsey Dorneman,  Cindy Schulz, Karen Enboden, Sondra Ranum, Tara Smith, Tim Garcia,  Rashida Banerjee, 
Stacey Kennedy (phone), Carrie Germeroth, Christina Walker, Elsa Holguin (phone),  Erin Mewhinney, Mary Anne 
Snyder, Kristina Heyl, Amanda Pelletier  
 
Welcome and Introductions (Melissa Colsman) 
Melissa Colsman called the meeting to order at 2:03 p.m. She had the meeting start with introductions. The group 
reviewed the minutes from July, which Anna Jo Haynes moved to approved. Eileen Auer Bennet seconded the motion 
and the minutes were approved unanimously. 
 
Program Quality & Alignment – Approved Charter  
Kristina Heyl explained that as a formal body of the ECLC, each subcommittee has developed a charge; she shared the 
Program Quality & Alignment charge, which outlines the composition and the responsibilities of the subcommittee. She 
shared that the Program Quality & Alignment Subcommittee charge was approved unanimously by the ECLC at the 
meeting.  
 
Preschool Development Grant Opportunity (Mary Anne Snyder, Erin Mewhinney, Lindsey Dorneman and Heather 
Craiglow) 
Mary Anne Snyder explained the Federal Government has come out with a Preschool Development Grant (PDG) that 
will assist states to develop, update, or implement a strategic plan that facilitates collaboration and coordination 
among existing programs of early childhood care and education in a mixed delivery system across the state. She 
explained that the focus is on children 0-5 years old, the Colorado Department of Human Service, Office of Early 
Childhood will be the state’s lead agency and that the application is due November 6, 2018.  Mary Anne shared a 
handout on the activity time line for the first year of the PDG.   She shared the five activities in the first year that need 
to be completed are a needs assessment, strategic plan, parental choice and knowledge, share best practices and 
quality improvement. The first two activities- the needs assessment and the strategic plan -need to be reviewed and 
approved by the federal government to be able to start the last activity- quality improvement. Mary Anne shared that 
this is an opportunity to build upon existing work, and deepen partnerships between our systems; she noted that not 
everything can be included but the Federal Government has made it clear the overarching theme is enhancing human 
interaction.  She shared that the Office of Early Childhood identified three buckets as priorities: infant toddler care, 
business practices and overall quality care.  
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Erin Mewhinney discussed plans for the first activity -the needs assessment- and how they will need to develop a 
deeper needs assessment though the grant. Erin shared the Department plans to take a deeper look into the infant/ 
toddler care crisis; some of the ideas she shared  are to work on understanding why families are choosing unlicensed 
care programs, developing a tracking system for unlicensed care, and looking into the age served at licensed care 
programs.  Erin shared that the Department plans on aligning with many programs and state plans Colorado already 
has in place for the second activity-developing a strategic plan. She gave examples such as Child Care Development 
Fund (CCDF) State Plan and the Early Childhood Workforce 2020, stating that we do not have to reinvent the wheel. 
She stated that the Department plans to continue to bring back the focus to enhancing human interactions throughout 
every activity.  One way she shared that the Department plans on doing this is to look at interactions between 
caregiver and parents as a relationship pyramid and the Department weaving in quality interactions to all there 
programs, such as trainings in PDIS.  
 
Heather Craiglow shared updates on where they are in the process of applying for the PDG. Heather shared that the 
Department has hired a grant writer named Andrea Abbot with Heartland Grant Solutions. Heather shared that she has 
a robust background when it comes to writing federal grants and a high success rate. Heather also shared that the 
Department is looking to have the grant application ready to submit by the end of October.  
 
The group presenting on the PDG then opened up the discussion for questions. One question was on how the grant will 
address children that are in informal care. Mary Anne expressed the need to address FFN care and balance that with 
recognizing and supporting FFN and not discouraging licensed care. She also expressed this is part of the conversations 
that need to take place over the first year of the grant in the assessment and strategic planning activities.  Mary Anne 
encouraged members to think out of the box when it comes to addressing informal care. Another question from the 
group was around involving other providers outside of early childhood, such as health care providers. The group 
discussed how involving everyone that touches the lives of children and families is import to help inform, enhance and 
align systems. To end the discussion the Department presenters touched on key aspects of the grant stating that 
stainability is critical in year one, innovation is key in writing for the grant, and that the original application is flexible 
and fluid as far as implementation in ongoing years. Mary Anne stated the Department will bring back progress on the 
PDG to the PQA Subcommittee. The members expressed their feedback on the PDG, that they are excited,   the 
department is getting to core of issues and that it is great to have everyone on the same page.  The Subcommittee 
plans to meet for updates on the PDG grant on Monday, October 15, 2018 from 9:00 am to 11:00 am.   
 
Early Childhood & School Readiness Legislative Commission Update (Kristina Heyl) 
Kristina Heyl explained the role, meetings, members, and staff of the Early Childhood & School Readiness Legislative 
Commission (ECSRLC).  She then shared an update on the proposed bills by the ECSRLC members. She shared that the 
drafts were not finalized for many but the ECSRLC bills being drafted are Cadet Program, International Building Codes, 
Full Day Kindergarten, two bills on Dyslexia, and Tax Credits for Early Childhood Educators. She briefly explained each 
bill. Kristina noted that letters will be written to the Joint Budget Committee for additional funding to Family Resource 
Centers, Early Childhood Councils and investments in scholarships and early childhood professional development.  She 
shared that the next meeting on October 2, 2018 the members are to vote on which bills to move forward on. She 
encouraged members to attend the meeting. 

Program Quality and Alignment Working Groups Updates  
• Framework Website – Kristina Heyl reminded everyone that the Framework website is up and running; the 

Working Group is coming back together to think about how to strategically market the website to ensure that it 
provides a robust and comprehensive view of services and supports in communities across the state. She noted 
the Early Childhood Councils will be crucial to the success of the website.  The working group will develop 
different strategies and materials to ensure they reach as broad an audience as possible. Kristina encouraged 
the group to add their organizations information to the website.  

• ECPD Advisory – Heather Craiglow shared that the ECPD advisory will be meeting on October 10th . During that 
time they plan to think about their structure as a group. She shared that the Working Group formed six sub goal 
groups that are directly related to Workforce 2020 Plan. The Working Group is partnering with the Colorado 
Workforce Development Council and working on connecting and keeping the momentum with Early Childhood 
Workforce 2020 Plan. 



 

• Young Child Wellness Council – No members present at meeting for update 
 

Public Comment and Member Updates 
Melissa Colsman asked for public comment and announcements:  
 
Tara Smith shared that the WFCO Women’s Policy Group is looking at early childhood education and workforce 
development. She shared that the group is looking into what they and others are doing for transition messages and 
working towards alignment and coordination across the field.  
 
Tara Smith also shared that the Governor’s office is hosting a webinar on September 24th that will announce the 
state’s Two Generation Action Plan.  The action plan is designed to be a tool to advance two generation work within 
the state.  
 
Christina Walker shared that Zero to Three will be screening a documentary,  Zero Weeks, on Thursday October 4th.  
Zero Weeks is a documentary on the challenges posed by absence of a paid family leave policy in our nation.  
 
Christina Walker also shared that the Child Care Working Group of the Prenatal, Infant and Toddler Coalition will be 
getting together during Zero to Three Conference to discuss policy recommendations and invited the group to join. 
 
Nicole Riehl shared an update on the DECC waiver for an Accelerated Early Childhood Pathway Program, stating that 
they have approved 17 individuals to participate and the project is going well.  
 
Anna Jo Haynes shared that on Tuesday October 2nd Bright by Three Bright by Text is having a function on education 
technology for early childhood.  
 
Melissa Colsman shared that CDE has created a new P-3 Office. She shared that the offices is doing a lot of data 
analysis and hoping to find what supports are needed to connect systems to real change for kids.  
 

Next Steps and Adjourn (Melissa Colsman)  
• Add new PQA meeting for Monday October 15, 2018 9:00 am- 11:00 am 
• Decided to cancel meeting on November 9, 2018 allowing members to go to Early Childhood Mental Health 

Announcement  
 
Meeting was adjourned at 3:32 pm.  
 

 
Note: Any presentation requested by the ECLC does not constitute or imply an endorsement of the product, process, 
service, or organization by the ECLC.    


