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MEETING AGENDA

Objectives:

e Review intended purpose, audience, use, and scope of the 2023 Comprehensive EC Workforce Plan
e Explore the key systems infrastructure challenges and opportunities that will be important to address

TIME

DESCRIPTION

9:00am

Welcome & Connections
Jodi Hardin, facilitator

9:15am

Purpose, Audience, and Scope of the 2023 Comprehensive Workforce Plan
Jodi Hardin, facilitator, and Early Milestones Colorado Team

e Share what elevated from the February Advisory Meeting about the purpose and audience
e Clarifications regarding the scope of the plan
e Discussion: generate any additional reflections and input from the advisory team

9:45am

Workforce Systems Infrastructure Challenges and Opportunities
Jodi Hardin, facilitator

e Create a shared frame around “systems infrastructure/components” (e.g., data,
governance, coordination and alignment, financing, policies)

e Share back what was heard at the February Advisory Meeting around hopes for addressing
systems infrastructure/component challenges and opportunities

e Small Group Activity: deep dive into the challenges/needs and description of success for
each systems component (e.g., What are the biggest pain points? What are the biggest
opportunities? How would we describe success? Where might there be differences per the
unique EC role?)

e Full Group Discussion

10:45am

Wrap Up and Next Steps
Jodi Hardin, facilitator

e Meeting evaluation
e Next meeting: April 26, 2023, from 9-11am

11:00am

Adjourn




