Early Childhood Comprehensive
System (ECCS) Working Group
February 28th, 2023

Welcome!
We will begin shortly.

This meeting will be recorded.
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Vision of the CO-ECCS Project

This project will advance the infrastructure, capacity,
equity, and sustainability of Colorado’s maternal and early
childhood systems of care
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“All children are valued, healthy, and thriving and have
equal access to services, supports and resources.”



ECCS Working Group Norms

o \We are present and engaged when we attend meetings

e \We are open minded

e Werespect each others time

e  We act with integrity and transparency

e We share honestly in discussion

e We make space for everyone's genuine perspectives and experiences.

e We assume best intentions but also acknowledge what we share can impact others
e We are action oriented and solution focused. Our purpose, goals and action steps are clear to everyone.
° Meetings are language accessible

e Meetings are accessible to families, those who will be impacted by our work

° Meetings are dynamic and engaging

e Agenda and materials are shared with enough time before meetings



Meeting Objectives

e Kick off the work of the implementation teams

e Allow implementation teams to convene and for
team members to meet and get to know one other

e Gather public comment on the CO-ECCS Project,
Including feedback and ideas for the project and
relevant resources related to the project.



Approve Last Meeting’s Minutes

e Any opposition to the minutes as written?



Breakouts:

Coordinated Health Care and Early Childhood

Intake and Early Childhood Equity Planning
Referral System ° Partnerships 9

Implementation Teams

Early Childhood Comprehensive Systems
Working Group

Led by three co-chairs; includes voting members;
open to additional stakeholders.




Public Comment



. Next Meeting:
Actions you can take:

Provide immediate feedback on March 28th
this meeting 10:30 am - 12:00 pm

Any homework from your
Implementation teams
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