
Early Childhood Comprehensive System (ECCS) Working Group
FULL Meeting Agenda

October 24, 2023, 10:30 am - 12:00 p.m.
Join via Zoom: https://us02web.zoom.us/j/87443680929
OR dial: (US) +1 346 248 7799 | Meeting ID: 874 4368 0929

Meeting Objectives:
● HCPF to present on ACC Phase III Concept Paper to explore Medicaid impacts on early

childhood and maternal health spaces
● Provide time for implementation teams to continue work on goal oriented work.
● Gather public comment on the CO-ECCS Project, including feedback and ideas for the

project and relevant resources related to the project.

Agenda:

● Welcome
● Review Meeting Objectives
● Approve Last Meeting’s Minutes

○ DRAFT 2023.09.26 ECCS Working Group Minutes

● Accountable Care Collaborative (ACC) Phase III Presentation, Suman Mathur,
Colorado Health Institute and Katie LoNigro, Colorado Department of Health Care
Policy & Financing

● Public Comment
● Implementation Team Breakouts
● Closing

○ Provide Immediate Feedback to October’s meeting

The Colorado Early Childhood Comprehensive Systems: Health Integration Prenatal-to-Three Project (CO-ECCS)
works to advance the infrastructure, capacity, equity, and sustainability of Colorado’s maternal and early childhood

systems of care and will be implemented collaboratively by key agencies comprising Colorado’s infrastructure for the
delivery and coordination of prenatal-to-three (P-3) services.
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https://docs.google.com/document/d/1dXCN13Gn0lWp8m23izQ8kJ0R4suwENBujNFj6BRZGvs/edit
https://us02web.zoom.us/j/87443680929


The CO-ECCS Project supports Colorado in achieving its vision that:
“All children are valued, healthy, and thriving and have equal access to services, supports and resources.”

The ECCS Working Group is charged as an advisory group to the CO-ECCS Project. The Working Group will
engage stakeholders in the system of wrap-around support for families during pregnancy through the first three

years of a child’s life to ensure alignment of Colorado’s early childhood and maternal child health systems. In order to
advance health equity of P-3 services, the Working Group will collect information and examine data from diverse

partners to inform a P-3 Early Childhood Equity Action Plan.

Goal 1.
Coordinated Intake and Referral

System
Increase the engagement of new
stakeholders, such as families and
health providers, in the system of
wrap-around support for families
during pregnancy through the
first three years of a child’s life.

Goal 2
Health Care and Early Childhood

Partnerships
Align the maternal and early

childhood system to advance the
sustainability of multigenerational
preventive services and systems.

Goal 3
Early Childhood Equity Planning

Advance health equity by engaging the
Colorado Partnership for Thriving

Families, Office of Maternal and Child
Health, Office of Health Equity,

Department of Early Childhood, and
Early Childhood Leadership

Commission and produce a P-3 Early
Childhood Equity Action Plan.

Resources

ECCS Working Group Charter(21-22)
Logic Model
Final ECCS-CO Grant
Strategic Plan - Jan 2023
Data and Evaluation Plan

ECCS Working Group Website
ECCS Working Group Folder
ECCS Working Group Member List
CO-ECCS Webpage
Enrollment Form

There are 20 grantees.
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https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/6245d2a7b51f2633e05cdeb4/1648743079676/ECCS+Working+Group+Charter+-+FINAL.pdf
https://drive.google.com/file/d/1g0mKMAlxHKCWdHcCVWMM6OjKVP9ecRlx/view?usp=sharing
https://drive.google.com/file/d/1FFyBd5YZ8vyhlIP8vOMcdZIjbuPT6Egu/view?usp=sharing
https://drive.google.com/file/d/1VsCUKADEaD3cdlsV8N1BLO5WW0wGa5S-/view?usp=share_link
http://www.earlychildhoodcolorado.org/eccs
https://drive.google.com/drive/folders/1iHMlksjhj6QrPi5ZOR_g3Izjyk5kNhrH?usp=sharing
https://docs.google.com/document/d/1lV5dhPJBiS70qTpRFvhstzknHljTGrASX5e42JBJZqM/edit
https://www.illuminatecolorado.org/project/eccs/
https://survey.alchemer.com/s3/6897524/General-Coalition-Network-Enrollment-Form
https://urldefense.proofpoint.com/v2/url?u=https-3A__mchb.hrsa.gov_earlychildhoodcomprehensivesystems_awards&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=wKdSaC6KgNGP9Bo2rdtETYkrC8lDYGNZv4AtYOkHLOk&m=ld4BIE0qU4LifavqObZWPORUfviZ6akHsvn5Ig4micE&s=X1F6BZnC-9ItmUgDtvFle689KNsSPHPNoq4ZQSQwzTA&e=

