COLORADO STRANITH
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Home Visiting Investment Task Force
December 1, 2022 9:00 - 11:00am

LINKS to tasks and HV plan: Implementation Plan Tracking Document and Home
Visitation Investment Progress Report

Minutes

Welcome from Chairs

e Kendra welcomed the group to the December meeting, final meeting of the year and
provided updates.
Introduced Sarah Dutcher to the Task Force.
Introduced the new facilitation team. Kara and Betsy introduced themselves.
Kendra thanked the SWR Team and shared Jamboard.
MIECHYV reauthorization is pending for 12.2.22, 7am.
Congratulations to the Colorado team accepted to participate in the Start Early
Leadership Training Program: Laura, Eileen and a parent representative, Nami.
Highly competitive process and delighted to have Colorado included.
PDG Funding opportunity, HV Communication Plan in proposal.
Interviews for HV Staff are underway.
CDEC is working on legislative briefing with support from Laura, Lisa, Deb and
Christina who have all agreed to help.

Introductions (reference recording for overview)
e Task Force members introduced themselves.

Move to Small Group Work
e Availability, Collaboration, and Innovations
e Financing and Funding Opportunities
e (Qualified WorkForce
e OQutreach and Advocacy

Break

Implementation Work - How can each committee take next steps forward? (reference recording
for overview and discussion)
e Availability, Collaboration, and Innovations
o Deb Daro, Heather Tritten, Rebecca Dunn (staff)


https://docs.google.com/spreadsheets/d/1Q2o_Z7qyOsZN0J5H8pjeNqfYNkGqikXY-nzWmWJArXQ/edit#gid=68903481
https://drive.google.com/file/d/1MMIMtm4XIsLprwbqe10bvDGfSLO3SCCz/view?usp=sharing
https://drive.google.com/file/d/1MMIMtm4XIsLprwbqe10bvDGfSLO3SCCz/view?usp=sharing

m  Expand HV capacity by 20%: establishing benchmarks; How do we define
success?; Who is being served and who will be included?
m Expanding availability of culturally appropriate and linguistic services:
What are best practices for rural service delivery, virtual service delivery,
and diverse community response?
m Developing strategies to promote universal outreach: right family, right
time, right reason.
e Financing and Funding Opportunities
o Kendra Dunn (Chair) and Kyra Montgomery (staff)
m Recurring meeting on the 4th Friday of the month, 10:30-11:30am
m Lisa Hill is now co-chair of the workgroup
m Investment Plan update
m Equity research of homegrown models
e (Qualified WorkForce
o Angela Ben-Zekry and Aaron Miller (staff)
m Recurring meeting on the 2nd Tuesday of the month, 9-10am
m  PDG grant brainstorming if approved
m Early Childhood Workforce and evaluating data for expansion
e Qutreach and Advocacy
o Ida Rhodes, Laura Knudtson, new hire and CDEC comms team (staft)
m Preschool development funding
m Intern performing research on messaging and best practices
m  Smaller group legislative briefing in the new year
m Recurring meeting on the 1st Thursday of the month, 12-1pm

Public Comment (reference recording for overview and discussion)
e Sabbatical research and policy - Creative Disruptors for more information
e Family Connects has officially launched in Colorado
e Lynne Fabian requested community resources for Northeast Health Partners site

Close
e Kendra thanked everyone and shared how proud she is of this task force for being so
efficient and productive; wished everyone Happy Holidays.

Upcoming meeting dates: 9:00 - 11:00 a.m.
March 23rd, 2023 - Marzano Report on Workforce
May 18th, 2023 - report finalized for ECLC

July 20th, 2023 - Charter revisions

October 26th, 2023



