
Early Childhood Comprehensive 
System (ECCS) Working Group
August 23rd, 2022

Welcome! 
We will begin shortly.

A Working Group 
under the PQA 
Subcommittee of the
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Welcome!
Please introduce yourself 
in chat!

● Name

● Organization

Join us for a game of 
“Would You Rather?”
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Updates & Celebrations
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Approve Last Meeting’s Minutes
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Meeting Objectives

● Defining how we will be working together

● Build norms for the Working Group

● Establish collaboration as a central measure 
to the CO-ECCS project and inform it will be 
evaluated



6

How We Work Together

Vision of the CO-ECCS Project
This project will advance the infrastructure, capacity, 
equity, and sustainability of Colorado’s maternal and early 
childhood systems of care

“All children are valued, healthy, and thriving and have 
equal access to services, supports and resources.”



ECCS Working Group

Healthcare and 
Early Childhood 
Partnerships 
[Goal 2] 

Early Childhood 
Health Equity 
Planning 
[Goal 3] 

Coordinated 
Intake and 
Referral System 
(CIRS) 
[Goal 1] Implementation Teams

Early Childhood Comprehensive Systems 
Working Group

Led by three co-chairs;  includes voting members; 
open for additional stakeholders.
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How We Work Together: Building Norms

Let's Brainstorm!

Norms can be:

● How we act
● What we do
● How we are with each other

What will help you show up and 
participate authentically at our 
Working Group Meetings?

https://jamboard.google.com/d/1SHuDdC_qLtqkCMmqXfFpK-1hhW-CZhcwtSAR9SB1l-o/edit?usp=sharing
https://jamboard.google.com/d/1SHuDdC_qLtqkCMmqXfFpK-1hhW-CZhcwtSAR9SB1l-o/edit?usp=sharing
https://jamboard.google.com/d/16xsdewJkohrEpIVVNJD0Wv7sF-ezXGC23WTP19WflMM/edit?usp=sharing
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How We Work Together: Building Norms
0 1 2 3 4 5

No Way! 
I will not 

adhere to 
this

I see MAJOR 
issues we 
need to 
resolve

I see MINOR 
issues we 
need to 

resolve now.

I can agree 
with one 

minor 
adjustment

I agree and 
I’m fine with 

this as it is

I love this! 
I will 

champion 
this.
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Exploring 
Collaboration in 
ECCS

Presenters: Marian 
Bussey, Jessica Stoker, 
Carsten Baumann 

CO-ECCS Evaluation 
Team



Goals of the Evaluation
• The evaluation should demonstrate progress in working together and 

provide information on the strengths and opportunities for 
improvement in how we work together

•    Since the ECCS grant requires collaboration to achieve:
� Increasing engagement of new stakeholders  (includes Coordinated Intake and 

Referral System/CIRS implementation)
� Aligning early childhood and maternal child health systems (includes funding 

options)
� Advancing health equity and integrating family voice and diversity (includes the 

P-3 Early Childhood Health Equity Action Plan)

•   The evaluation will explore:
� Trends in perceptions of collaborative efforts over time
� Trends in the working relationships among the diverse agencies and groups
� Links between strength of collaboration and reaching the ECCS goals



Exploring Collaboration in ECCS
Our evaluation for HRSA for the ECCS grant includes an assessment of group 
collaboration over the grant period.  The evaluation team (Marian Bussey, 
Jessica Stoker and Carsten Baumann) plans to use 3 methods to do this:

1) The Working Together survey of collaboration – every 6 months, starting this 
September. This is for all Working Group participants – to be done at the end 
of a meeting, taking ~ 10 minutes

2) The PARTNER Tool for social network analysis – 3 times over the next 4 
years. This will be done by core EC agencies, identified in the grant and by 
the Working Group, to be done outside of Working Group meeting time

3) Key Informant interviews – with Working Group members, also CIRS 
participants



Working Together Survey – for September meeting

• For all Working Group 
members

• It is anonymous, so to 
link surveys without any 
identifying information, 
we’ll ask the same 
unique ID code 
questions each time  
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Public Comment

Go to 

www.menti.com
& Enter the code

http://www.menti.com


IlluminateColorado.org 15

Closing

Actions you can take:

1. Submit immediate feedback

2. Members: Complete the 
Enrollment Form

3. Add to  the Work Plan First Look 
Jamboard

Next ECCS Working Group 
meeting:

September 27th
11:00 am - 12:00 pm

Monthly on the 4th Tuesday, 
11:00 am - 12:00 pm

https://www.menti.com/n4d715omhf
https://survey.alchemer.com/s3/6897524/General-Coalition-Network-Enrollment-Form
https://survey.alchemer.com/s3/6897524/General-Coalition-Network-Enrollment-Form
https://jamboard.google.com/d/17kO-HUzH02TfT1EkI4Ij0LPHVGT6-P8Ox0ZeYTTT7FY/edit?usp=sharing
https://jamboard.google.com/d/17kO-HUzH02TfT1EkI4Ij0LPHVGT6-P8Ox0ZeYTTT7FY/edit?usp=sharing

