
Early Childhood Comprehensive 
System (ECCS) Working Group
September 27th, 2022

Welcome! 
We will begin shortly.

A Working Group 
under the PQA 
Subcommittee of the
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Vision of the CO-ECCS Project

This project will advance the infrastructure, capacity, 
equity, and sustainability of Colorado’s maternal and early 
childhood systems of care

“All children are valued, healthy, and thriving and have 
equal access to services, supports and resources.”
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Meeting Objectives

● Root in norms of the group and review updates 
to the ECCS Working Group’s charter for the 
coming year

● Establish shared understanding of 
implementation team objectives and initial 
activities and first steps

● Complete the Working Together Tool to set a 
baseline measure of our collaborative work. 
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Welcome!
Please introduce yourself 
in chat!

● Name

● Organization

Share your favorite fall/cozy time meal 
(and recipe if you have it!) 
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Updates & Celebrations

Christina Walker
Healthier Colorado

Lead for Health Care and 
Early Childhood Partnerships 
implementation team
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Review & Approve Norms
● We are present and engaged when we attend meetings

● We are open minded

● We respect each others time

● We act with integrity and transparency

● We share honestly in discussion

● We make space for everyone’s genuine perspectives and experiences.

● We assume best intentions but also acknowledge what we share can impact others

● We are action oriented and solution focused. Our purpose, goals and action steps are clear to everyone. 

● Meetings are language accessible

● Meetings are accessible to families, those who will be impacted by our work

● Meetings are dynamic and engaging

● Agenda and materials are shared with enough time before meetings
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How We Work Together: Building Norms
0 1 2 3 4 5

No Way! 
I will not 

adhere to 
this

I see MAJOR 
issues we 
need to 
resolve

I see MINOR 
issues we 
need to 

resolve now.

I can agree 
with one 

minor 
adjustment

I agree and 
I’m fine with 

this as it is

I love this! 
I will 

champion 
this.



8

Approve Last Meeting’s Minutes

https://drive.google.com/file/d/1hXNTgvRY48wCjRyMBiTnCVUUqP71Va-v/view
https://drive.google.com/file/d/1hXNTgvRY48wCjRyMBiTnCVUUqP71Va-v/view
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Charter Renewal: 2022 - 2023

https://docs.google.com/document/d/1jQHLQieehbfKqcj2OiulRP-vCeLcM7_a/edit?usp=sharing&ouid=110478006747076564365&rtpof=true&sd=true
https://docs.google.com/document/d/1jQHLQieehbfKqcj2OiulRP-vCeLcM7_a/edit?usp=sharing&ouid=110478006747076564365&rtpof=true&sd=true
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Key Activities and Work Products

● Previously the Abbreviated Work Plan doc.
● A guide defining clear steps towards goals that was 

intended in the grant.
● You’ll see recommended process and deliverables 

to get teams to think through the “how” towards 
the “what”

● Remember we are building our systems 
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Key Activities and Work Products

Timeline: OCTOBER 2022

Strategic Asset and Gaps 
Analysis (SAGA) high 
level overview presented 
to Working Group

Brainstorm and begin to 
compile 
recommendations to 
Colorado Shines Brighter 
Strategic Plan

NOVEMBER 2022

Crosswalk of SAGA 
findings and the 
Colorado Shine Brighter 
Strategic Plan (CSB-SP)

Review and gather 
consensus of 
recommendations to the 
CSB - SP

DECEMBER 2022

Present ECCS  
recommendations to 
CSB- SP

Connect on next steps 
for the coming year for 
working group and 
implementation teams

JANUARY 2023

Begin first activities of 
implementation teams

Project team submit the 
integrated ECCS 
Strategic Plan to HRSA
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Key Activities and Work Products

Purpose: 

Establish shared 
understanding of 
implementation team 
objectives and initial 
activities and first steps

Breakout Rooms (15 min) 

1) Coordinated Intake and 
Referral System

2) Health Care and Early 
Childhood Partnerships

3) Early Childhood Equity 
Planning
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Working 
Together Survey

Let’s take 10 min to 
complete the survey 
together!
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Public Comment



IlluminateColorado.org 15

Closing

Actions you can take:

1. Submit immediate feedback

2. Members: Complete the 
Enrollment Form

3. Add any additional thoughts to 
breakout conversations

Next meeting:
October 27th
11:00 am - 12:00 pm

We will:

● Connect ECCS with other 
statewide initiatives

● Share the SAGA & brainstorm 
initial recommendations to 
the CSB-SP

https://www.menti.com/fnwrzitsnr
https://survey.alchemer.com/s3/6897524/General-Coalition-Network-Enrollment-Form
https://survey.alchemer.com/s3/6897524/General-Coalition-Network-Enrollment-Form

