COLORADO STRATEGY

E W Department of Human Services 0')4
Home Visiting Investment Task Force

February 17th 8:30am - 10:30am

https://zoom.us/j/2558519956

Meeting ID: 255 851 9956

Password: swr

LINKS to tasks and HV plan: Implementation Plan Tracking Document and HV Plan

Agenda
8:30 - 8:40 Welcome from Chairs

8:40 - 9:30 Workgroups - Preparing final recommendations for the implementation plan. The
goal is to have the plan finalized by May for your review. For the next three months, we are
asking the workgroups to consider what is needed for implementation for the next four years.
Implementation Plan Overview:

e Goal
©  One report that will speak to multiple audiences and will incorporate the relevant
sections from the 5 Year Plan to create one document.
o Audiences are broad and call to actions will be tailored to each. Must also speak
to the field and those in the HV provider world.
Executive Summary with goals from the plan
Recommendations
Process to reach the recommendations
o Research
o Baseline for 2019 with explanation of measuring change over time
o  Workforce
o Funding Streams
o Meetings, membership
Successes in Year 1- what has been funded/implemented so far?
Call for Actions tailored to different audiences
o Legislators (congressional delegation and State level) - ensure MIECHV gets
funded to the maximum extent possible and on time
Executive Leadership
Local Leaders
Philanthropic leaders

o O O O

Families participating in HV - what does this mean for you, how can you be an
advocate, Day at the Capitol, etc.
e Conclusion


https://docs.google.com/spreadsheets/d/1Q2o_Z7qyOsZN0J5H8pjeNqfYNkGqikXY-nzWmWJArXQ/edit#gid=68903481
https://drive.google.com/file/d/1tqDYk07jCYZXPkk5fvqnJaV1cUEjdPmU/view

e Availability, Collaboration, and Innovations
o Deb Daro, Heather Tritten, Rebecca Dunn (staff), and Kyra Montgomery (staft)
e Funding Strategies
o Kendra Dunn (Chair) and Adey Dimalanta (staff)
e (Qualified WorkForce
o Angela Ben-Zekry, Brittany Hsieh (staff)
e OQutreach, Marketing, and Awareness
o Ida Rhodes, Lynlee Espeseth (staff), and Adella Arredondo (staft)
e (oalition and Advocacy Work
o Laura Knudtson, Tova Cohen, Patrick Potyondy (staff), and SWR team member

9:30 - 9:35 Break

9:35 - 9:55 Group Reports Focused on Implementation
9:55 - 10:05 Baseline numbers discussion

10:05 - 10:20 Child First Presentation

10:20 - 10:25 Workforce survey Distribution and Outreach

10:25 - 10:30 Chairs Close

Upcoming Task Force Meetings (8:30-10:30am third Thursday of the month through June
2022)

March 17, 2022
April 21, 2022
May 19, 2022
June 16, 2022



