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Home Visiting Investment Task Force
February 17th 8:30am - 10:30am

Minutes

Welcome from Chairs
e Ida Rhodes welcomed everyone back after a pause in workgroups
e Kendra Dunn shared good news on funding available for priorities, survey study, best
practices inventory, and fiscal mapping.
e Adella Arredondo provided an update on Co-chair vacancies

Workgroups - Preparing final recommendations for the implementation plan, focus on years 2
through 5
e Availability, Collaboration, and Innovations
o Deb Daro, Heather Tritten, Rebecca Dunn (staff), and Kyra Montgomery (staff)
e Funding Strategies
o Kendra Dunn (Chair) and Adey Dimalanta (staff)
e (Qualified WorkForce
o Angela Ben-Zekry, Brittany Hsieh (staff)
e Outreach, Marketing, and Awareness
o Ida Rhodes, Lynlee Espeseth (staff), and Adella Arredondo (staft)
e (oalition and Advocacy Work
o Laura Knudtson, Tova Cohen, Patrick Potyondy (staff), and SWR team member

Break

Group Reports Focused on Implementation (reference recording for overview and discussion)
e (Qualified Workforce
o Recruitment and career navigation
e Funding Strategies
o Federal funding streams
o Engagement for State agencies
o Long term systems change (10 year strategy)
o National Foundations
o ECLC’s role in philanthropy
e Availability, Collaboration, and Innovation
o Outreach on engagement
o Funding streams
o Equity for workforce members



e Qutreach, Marketing, and Awareness
o Pause on outreach role for community engagement due to funding
o Outreach campaign
e (oalition and Advocacy Work
o Planning for State budget asks
o Annual report briefings/hill days
o Communications and messaging; communications consultant

Baseline numbers discussion (reference recording for overview and discussion)
e Increase capacity by 20% to serve more families and establish new sites of existing
evidence based models. How do we include other programs using 2019 as baseline

Child First Presentation (reference recording for overview and discussion)

Workforce Survey Distribution and Outreach (reference recording for overview and
discussion)
e Late February to mid-March timeline

Public Comment
e Expansion collaboration email will be coming from Adella Arredondo

Chairs Close
e Ida Rhodes thanked everyone for their time and commitment
e Kendra Dunn stated she remains excited about the thought and commitment in this group
dedicated to children and families

Upcoming Task Force Meetings (8:30-10:30am third Thursday of the month through June
2022)

March 17, 2022
April 21, 2022
May 19, 2022
June 16, 2022



