
ECCS Working Group Work Plan

*Note: Timelines, responsible parties and collaborators are not included. Family
engagement, feedback and co-creation is interwoven in all activities. Tasks may be
modified in the process of completing the SAGA and subsequent strategic planning.

Goal 1: Increase the engagement of new stakeholders, such as families and health
providers, in the system of wrap around supports for families during pregnancy
through the first three years of a child’s life.

Objective Process Deliverable/Products

Obj. 1.1
Expand
health care
providers
use of a
single point
of entry and
Coordinated
Intake and
Referral
System
(CIRS)

● Stay informed on the Pilot
for Developmental
Screening & Referral (DSR)
E-Referral platform with 1
health champion

● Identify funding strategies
to support the scaling and
sustainability of an
E-Referral platform

● Gather a list of relevant data
sharing efforts and gather
input on expansion and/or
future implementation
[with CHI]

● Begin to identify commons
functions between DSR
eReferral and other relevant
data sharing efforts [with
CHI]

● Collaborate with Office of
eHealth Innovation to
identify shared priorities and
opportunities for
collaboration [with CHI]

Toolkit or guide for
implementation of a eReferral
system in communities,
including financing strategies
and data sharing/governance
recommendations
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Obj. 1.2
Identify and
assess policy
barriers
across local
and state
referral
systems for
P-3

● Complete learning with local
community organizations
who provide referrals

● Get feedback and record
learnings

● Consulting CHI’s assessment
of policy barriers in referral
systems for P-3 in the SAGA

Resource for local communities
that includes adaptable
coordination strategies to align
referral processes and reduce
barriers with a suite of solutions

Obj. 1.3
Coordinate
with Family
Leaders to
facilitate
alignment of
family
engagement
strategies

● Engaging families and those
with lived experience

● Create communication
structure for integrating
feedback into planning

● Update existing family
engagement plans to reflect
equity priorities

Give feedback and help
distribute toolkit of family
engagement assessment tools

Members- Chair- Eileen Auer Bennet

● Alisha Lacombe-Emile
● Claudia Strait
● Emily Bustos
● Heather Tritten

● Iesha Mitchell
● Jaime Cabrera
● Jenni Mortimyer
● Theresa Rapstine
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Goal 2: Align the maternal and early childhood system to advance the
sustainability of multigenerational preventive services and systems.

Obj. 2.1 Develop and
implement strategies
and tools that support
local communities in
PN-3 program
implementation

● Selecting a tool for
journey mapping for
communities

● Have communities
complete journey
mapping

● Identify available
services and funding
streams for blending
and braiding

● Creating or connect to
a Community of
Practice on shared
learning

Library of resources for
communities to use to
address needs and
barriers in PN-3 program
Implementation

Obj. 2.2 Integrate health
into the P-3 system,
build capacity, create
shared ECCS goals and
strategies

● Consult Colorado
Health Institute’s (CHI)
crosswalk and analysis
of need assessments
and strategic plans
related to ECCS goals
within the SAGA

● Annual review of new
data and changes to
the PN-3 landscape to
inform
recommendations to
CSB-SP update

Recommendations to
amend the Colorado Shines
Brighter Birth through Five
Strategic Plan to include
ECCS goals and strategies.

Obj. 2.3 Mobilize the
ECLC and other key
partners to advance
critical P-3 policy and
financing

● Convene stakeholders
to review existing policy
agendas & identify
policy needs (ex.
National Governors’
Association P-3 Policy
Report)

Produce Final Policy
recommendations that
best address P-3 needs
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● Gather feedback on
drafted policy and
financing
recommendations

● Share with advocacy
community, state
admin and elected
officials

● Draft Policy &
Financing
recommendations with
an assigned advocate
organization (ex: CO
Partnership for Thriving
Families)

● Annual review of new
policy, data and
changes to the PN-3
landscape to inform
updated policy
recommendations

Members- Chair- Christina Walker

● Ayelet Talmi
● Gina Robinson
● Joyce Johnson
● Mara Holiday

●
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Goal 3: Advance health equity by engaging key partners and produce a P-3 Health
Equity Action Plan

Obj. 3.1 Examine
racial disparities to
inform the P-3 early
childhood equity
action plan

● Identify equity audit
framework

● Support equity consultant
in the completion of an
equity audit, including
identifying applicable data
sets

● Identify bias
● Solicit feedback from family

leaders, stakeholders and
p-3 agencies

Utilize the equity audit
completed by the equity
consultant to make
recommendations for the
P-3 Early Childhood Equity
Action Plan including
recommendations to
increase equity in data
systems

Obj. 3.2 Collect
information on
factors that
perpetuate
inequities

● Identify advisory councils to
participate

● Have community partners
facilitate discussions

● Review existing reports
● Identify factors
● Use report to create

recommendations for a  P-3
Health Equity Action Plan

Toolkit for facilitating
discussions on factors
that perpetuate
inequities in P-3

Reports from facilitated
discussions

Recommendations for
Plan based on info
from the  reports

Obj. 3.3 Produce and
disseminate a P-3
Early Childhood
Equity Action Plan

● Supporting Equity
consultant in building a
equity framework

● Identify policy inequities &
practice equity issues

● Identify strategies and align
with other equity plans (for
example, CDPHE, HCPF,
CDEC and Early Childhood
Colorado Framework)

● Consult Colorado Health
Institute’s (CHI)analysis of

P-3 Early Childhood Equity
Action Plan
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state policies that
contribute to
disproportionality within
the SAGA

● Consult with CHI to create a
list of equity and
asset-based community
and organizational data
that feeds into equity
strategies

● Create equity goals
● Create plan that includes

programmatic and policy
changes

● Develop tools and track
progress

Members- Chair- Tanya Weinberg

● Lisa Franklin
● Lynne Bakalyan

●
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