
Minutes Approved: TBD

Early Childhood Comprehensive Systems (ECCS) Working Group

September 27th, 2022 | 11:00 AM - 12:00 PM MDT | Via Zoom

Minutes

Meeting Objectives

● Root in norms of the group and review updates to the ECCS working group’s charter for
the coming year

● Establish shared understanding of implementation team objectives and initial activities
and first steps

● Complete the Working Together Tool to set a baseline measure of our collaborative
work.

Attendees

Alisha Lacombe-Emile, Christina Walker, Claudia Strait, Daphne McCabe, Eileen Auer
Bennett, Tanya Weinburg, Erin Schnieder, Gabbi Elzinga-Marshall, Gina Robinson, Heather
Craiglow, Heather Tritten, Iesha Mitchell, Jasmin Ramirez, Jenni Mortimeyer, Jennie
Munthali, Lynne Fabian, Mara Holiday, Rachel Hutson, Sandy Stenmark, Tanya Weinburg,
Theresa Rapstine, Anisa Ben Idris, Enola Garland, Kaylie Weese, Kendra Dunn, Kristen Lang,
Kristina Heyl, Laura Knutson, Leisha Andersen, Lisa Jansen Thompson, Meagan Lokteff,
Meghan Leclerc, Michele Coates, Shannon Bekman, Sondra Ranum, Ashlie Brown, Carsten
Baumann, Jessica Stoker, Kendra Neumann, Amanda Culbertson, Lindsey Dorneman,
Marian Bussey, Dawn Newby

Welcome and Introductions

Attendees entered their introductions into the chat with Name, Organization
Mentimeter with icebreaker question: favorite fall/cozy time meal (and recipe)

Review and Approve Norms

Norms Brainstorm Jamboard/Finalized ECCS Working Group Norms

Fist to five voting in chat - Majority 4 & 5; ECCS Working Group Norms APPROVED
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https://jamboard.google.com/d/16xsdewJkohrEpIVVNJD0Wv7sF-ezXGC23WTP19WflMM/viewer?f=0
https://docs.google.com/document/d/1c0NbnGmlQYVL61fr0hG2VG32Z4Z8Fm6eI-3xcr1Nu-k/edit
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Approve Last Meeting’s Minutes

DRAFT 2022.08.23 ECCS Working Group Minutes.pdf

Gina Robinson started the motion to approve, Jasmin Seconded the motion.
Minutes from the August 23rd ECCS Working Group meeting were APPROVED

Charter Renewal

Proposed 22-23 ECCS Working Group Charter - Comment Vr..docx

Shared with all attendees. Modifications for the next year open for review and comments
until Oct 14th. Will be submitted to ECLC commissioners for approval.

Key Activities and Work Products

ECCS Working Group Key Activities and Work Products.pdf

General timeline of ECCS activities

● Oct:
○ Strategic Asset and Gaps Analysis overview shared out
○ Brainstorm and begin to compile recommendations to Colorado Shines

Brighter Strategic Plan
● Nov:

○ Review and gather consensus of recommendations to the Colorado Shines
Brighter Strategic Plan

● Dec:
○ Connect on next steps for the coming year for working group and

implementation teams
○ Present to ECLC on recommendations (project team/co-chairs)

● Jan:
○ Final Strategic Plan due to HRSA

Breakouts into Implementation Teams to discuss key activities and work products in depth

● Coordinated Intake and Referral System (Goal 1): Notes
● Health Care and Early Childhood Partnerships (Goal 2): Notes
● Early Childhood Equity Planning (Goal 3): Notes

Public Comment

Time not fully observed. Opportunity to add public comment sent out via email to all
stakeholders on 9/29/22 . No public comments submitted.

Completing the Working Together Tool

10 minutes allotted for attendees to complete the Working Together survey.
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https://drive.google.com/file/d/1hXNTgvRY48wCjRyMBiTnCVUUqP71Va-v/view?usp=sharing
https://docs.google.com/document/d/1rBAuqpEJPoxq3_je3OTFAwZK0osrph_S/edit?usp=sharing&ouid=110478006747076564365&rtpof=true&sd=true
https://drive.google.com/file/d/1-uPlUhVrK0Ibv6sg7jYao3rm3f3wAvao/view?usp=sharing
https://docs.google.com/document/d/1anknXh_-3veviR_FSGvFdlLhwxqsMAnAJ8CLZ9UU_XM/edit
https://docs.google.com/document/d/1htDybJKL6Eg4trWRJzH6J-B46WYy2Hr2_sNOaI5NbuE/edit
https://docs.google.com/document/d/1YGMdKt9LID1lkeYJ01PGBTtnDOjEoqTPQOu0Xb3sgys/edit
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Next Steps & Adjourn

Three actions you can take right now
1. Submit immediate feedback
2. Add any additional thoughts to breakout conversations
3. Complete the Enrollment Form

Resources

ECCS Working Group Charter
ECCS FLYER Overview FINAL.pdf

Work Plan
Abbreviated Work Plan
Logic Model
Final ECCS-CO Grant

ECCS Working Group Website
ECCS Working Group Folder
CO-ECCS Webpage

There are 20 grantees.
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https://drive.google.com/file/d/17vEtTpvmpJx1_4UWy064OQsKmvbnnzoS/view?usp=sharing
https://static1.squarespace.com/static/5679be9605f8e24bd8be467a/t/6245d2a7b51f2633e05cdeb4/1648743079676/ECCS+Working+Group+Charter+-+FINAL.pdf
https://drive.google.com/file/d/1YhxwrzmQuM1B1wMUlKqIcE-0kqDRMx1d/view?usp=sharing
https://docs.google.com/document/u/0/d/1jeTyB9CwyXrCzjGLc0cnpQ6eqKesnCqo_MESHQa0hm0/edit
https://drive.google.com/file/d/1g0mKMAlxHKCWdHcCVWMM6OjKVP9ecRlx/view?usp=sharing
https://drive.google.com/file/d/1FFyBd5YZ8vyhlIP8vOMcdZIjbuPT6Egu/view?usp=sharing
http://www.earlychildhoodcolorado.org/eccs
https://urldefense.proofpoint.com/v2/url?u=https-3A__mchb.hrsa.gov_earlychildhoodcomprehensivesystems_awards&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=wKdSaC6KgNGP9Bo2rdtETYkrC8lDYGNZv4AtYOkHLOk&m=ld4BIE0qU4LifavqObZWPORUfviZ6akHsvn5Ig4micE&s=X1F6BZnC-9ItmUgDtvFle689KNsSPHPNoq4ZQSQwzTA&e=

